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Istorijayra purvina ir klampi.

Negalima to uzmirsti, nes rytojaus katastrofos

brestajau Siandien, apsimestinai taikiai.

Umberto Eco (1932-2016)

PASAULIS

prie Sachmaty-lentos:

gambitas prasidejo

Teksto pavadinima uZsirasiau mety pradzioje, tik pradéjusi
rengti pirmajj 3iy mety zurnalo JURA MEER SEA numerj. To-
kia metafora sukosi galvoje ir atrodé labai atitinkanti tikrove.
Minties aktualuma noréjau patikrinti dialoge su iSskirtinio in-
terviu paSnekovu VarSuvos verslo instituto Strateginiy stu-
dijy centro direktoriumi Lukaszu Vojdyga (tukasz Wojdyga).
Bidama jsitikinusi, kad Lenkijos pirmininkavimo Europos
Sajungai pradziai sutapus su tokiu istoriniu laikotarpiu, kai
visas pasaulis yra tarsi Sachmaty lenta, kurioje figdiras stum-
do galingiausieji zaidéjai, Lenkijai teks sésti prie tos lentos
ir Europos vardu Zaisti su arogantisku, ryztingu ir nenuspé-
jamu Amerikos zaidéju, garsiai pareiskusiu ketinima valdy-
ti Panamos kanala, Grenlandijg, Kanada ir tikriausiai kazka
dar? O taip! Ketinimai skleidziasi tarsi rozés pumpuras! Kiti
maco dalyviai irgi turi troskimy valdyti: valdyti Izraelj, Taiva-
ng, valdyti Ukraing, valdyti Moldova, Sakartvela, Baltarusija,
Baltijos 3alis ir gal net Lenkija...

Kokj gambita suzais nauijieji ir senieji zaidéjai ir kurios figa-
ros bus paaukotos, kurios priimtos, o kuriy atsisakyta? Ar
mes, europiediai, galime bati tikri, kad atstovaudama Eu-
ropai Lenkija Zais visy misy, o ne vien savo zaidima? Kokiy
konkreciy veiksmy turéty imtis Lenkija ir Europos Sajunga,
kad partija baigtysi bent jau lygiosiomis? — sausio pabaigoje
klausiau pasnekovo. Jis atsakeé labai santdriai ir apdairiai — tai
galite perskaityti iSskirtiniame interviu.

Bet mano klausimas buvo neapdairus - vasario 18 d. pasi-
maté, kad jokios Europos Siame gambite néra ir kaZzin ar bus.
O Europa nuo Sios realybés istiko Sokas.

Kol kas dabartiné geopolitiné situacija vis labiau primena
pradinius Sachmaty partijos etapus, kai viena pusé, stengda-
masi jgyti pranasuma tolesniuose éjimuose, atlieka gambitg,
taciau ne taip, kad teikty pasidlymus, bet svaidosi reikalavi-
mais ir netgi grasinimais. O pasaulis, panasu, nepasiruoses
tokiam Zaidimui ir nelabai suvokia, kokia bus jo kaina.
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Sioje akibroksty situacijoje labai norétysi isgirsti i¥mintin-
gojo Umberto Eco jzvalgg, kuris kazkaip sugebéjo brestan-
Cias katastrofas -numatyti-is-smulkiy; “tarsi- nereikSmingy
detaliy. Deja, paskutinés jo jzvalgosbaigési 2016 m. Viena,
paradyta 2002 m., bet idealiai tinkancia Siandienai, radau jo
paskutineje knygoje ,Pape Satan aleppe. Takios visuomenés
kronikos" (it. ,Pape Satan aleppe. Cronache di una sosieta
liquida"), i8leistoje 2016 m. Milane, 2017 m. Vilniuje lietuviy
kalba. Citatoje reikia pakeisti tik vieng vienintelj Zodj — pavar-
de. ,Siauciant karo véjams, visi esame galingiausio pasaulio
Zmogaus Busho rankose. Niekas nereikalauja, kaip to noréjo
Platonas, kad Jungtines Valstijas valdyty filosofai, bet bty
neblogai, jeigu jos bent jau patekty j aiSkiai mastanciy asme-
ny rankas..."

Adit, Umberto, nuo to laiko, kai rasei Siuos Zodzius, pasaulis
vis dar savo vietoje ir, kaip i3didZiai teigé tuometinis galin-
giausias pasaulio Zmogus, ,Marsas i$ esmés yra toje pacioje
orbitoje kaip ir mes, jis nutoles nuo saulés beveik tiek pat
kaip ir mes, o tai svarbu".

Na, bent jau Marsas zaidéjy dalybose kol kas neparduoda-
mas. KaZin ar ilgai? Ketinimy perspektyvose jau Smésteli Sios
planetos vardas. Tad kol Marsas dar tebéra nepriklausomas,
grizkime prie masy planetos Sachmaty lentos.

Tarptautinés politikos scena kupina astriy jvykiy: didZiyjy
galiy varzybos, nauji karstieji konfliktai, diplomatiniai ma-
nevrai ir ekonominiai sukrétimai. Amerika, Kinija, Rusija,
Europos Sajunga bei kylantys regioniniai veikéjai dalyvauja
strateginiuose sprendimuose, primenanciuose ne tik Sach-
maty partijas, bet ir istorines krizes arba XX a. Saltajj kara,
kuomet pasaulis buvo padalytas tarp dviejy supervalstybiy,
kiekviena i$ kuriy daré strateginius judesius, bandydama do-
minuoti globalioje arenoje. Skirtumas tas, kad dabar lenta
sudaro daugiau nei dvi pusés, o Zaidimo taisyklés kuriamos
ekspromtu ir Zinomos ne visiems zaidéjams.



Ukrainos islikimo ir Europos saugumo klausimai sprendziami
be tiesioginio ty 3aliy dalyvavimo. Ukrainai daromas spaudi-
mas atsisakyti Salies teritorijy ir susimokeéti uz buvusia ir gal-
bt basima karine pagalba vertingomis sSalies iSkasenomis, i$
esmeés perleidziant jy kontrole. Ukrainos prezidentas kol kas
sako ne - savo 3alies jis nepardavinés. Tuomet trejus metus
didvyriskai nuo agresoriy besiginancios Salies demokratiskai
isrinktas vadovas be jokiy skrupuly apsaukiamas diktatoriu-
mi be rinkimy ir karo kaltininku. Ir tai skamba ne i$ Raudono-
jo kremliaus, o i$ Baltyjy ramy. Gerieji tarptautiniai pataréjai
jam 3nabzda santdriau rinktis Zodzius, kalbantis su galingiau-
siu pasaulio Zmogumi. Ir jau ne vienam veikéjui, taip pat ir
Europoje, jsitvérusiam patogaus gyvenimo, kyla klausimas:
ar kategoriskas Ukrainos prezidento atsakas nepardavinéti
savo 3alies yra didvyriskumas ar neapgalvotas iSsiSokimas?
Ar | ateities istorija jis jsirasys kaip herojus, ar kaip nesékmin-
gas diplomatas?

Taip sutapo, kad parasiusi Siuos ZodZius, turéjau stabteléti.
Vykauislydéti biciulio j amzingja kelione. Lietuva atsisveikino
su buvusiu DidZiosios Britanijos gynybos atasé Lietuvai, karo
laktinu, diplomatu Deividu Holliday (David Holliday). Susi-
rinkusieji atsisveikinti su Siuo tauriu Zmogumi, kuris, baiges
savo diplomatine karjerg, liko gyventi Lietuvos kaime, jame
praleido daugiau nei trisdeSimt mety ir suteiké daug sviesos
ne tik to kaimo, bet Lietuvos Zzmoniy gyvenimui, mastymui
ir moralei, vos tilpo Sv. Pranci$kaus AsyZiecio bazny¢ioje, ku-
rios statyme D. Holliday aktyviai dalyvavo. Zodio liturgija,
kurig 3v. Misiy metu savo tévui skyré Deivido vaikai, palie-
té giliausius sielos klodus ir, matyt, kazkiek pakreipé mano
mintis linkme, kuria eiti nebuvau pagalvojusi. Jstrigo vienas
skaitinys i$ Pradzios knygos 9-ojo skyriaus, kur Dievas kalba
Nojui po potvynio. Tai yra Dievo jsakymas Zmonijai, susijes
su kraujo praliejimu ir atsakomybe uz Zzmogzudystes. ,Kas
pralies Zmogaus krauja, to kraujas bus pralietas per Zzmogy,
nes Zmogus sukurtas pagal Dievo paveiksla." (,&/" ©.7. 7.-D
9 e P g 0 ol el D> Mg e I T e B By R M
v ¥ nxn-n x1.0."(hebrajy k. - red.) (Pr. 9:6).

Si eiluté pabrétia, kad Zmogaus gyvybé yra $venta, ir jei kas
nors nuzudo kita Zmogy, uz Zmogzudyste turi atsakyti. Tai
Dievo Zmogui duota teisingumo samprata, kuri nusako baus-
me uzZ nusikaltima.

O Siandien mes kalbame apie Simtus tikstanciy Zzmogzudys-
¢iy, prievartavimy, Zemés iSniekinimo nusikaltimy uzpultoje
Ukrainoje ir apie tuos, kurie, pralieje nekalta krauja, pagal
Dievo suteikta teisingumo jstatyma Zista patys. Pasauliui
reikia taikos, bet pirmiausia reikia teisingumo, kad istorijos
kaltininku netapty tas, kuris buvo uzpultas, o aiskiai ir nedvi-
prasmiskai baty jvardintas tikrasis agresorius su jam tenkan-
Cia atsakomybe.

LEIDEJOS ZODIS

Ekonomika Sioje Sachmaty lentoje yra tarsi péstininkai - jy
reikSmé daznai nejvertinama, taciau be jy strateginiai planai
subyra. BVP procentai gynybai, infliacija, energetikos krizés,
tiekimo grandiniy trakimai ir sankcijos tampa pagrindiniais
veiksniais, darantiais jtaka viso pasaulio stabilumui. Sj galin-
gujy maca stebi daugybé Zidirovy — Zzmoniy, kurie nerimauja,
ar po pastaryjy pasaulio dalyby jie dar turés savo namus ir,
svarbiausia, ar turés savo tévynes. Tuo rimtai susirQpinusi
Europa, ypac Baltijos 3alys, kurios, bidamos arciausiai agre-
soriaus, labiausiai jaucia grésme savo nepriklausomybei.

Ar Europa tikrai ilgai gyveno pernelyg gerai, kad dabar neturi
tvirto stuburo, neturi Vinstono Cert¢ilio lygio lyderio, kuris
sésty prie deryby stalo taip pat oriai kaip Jaltos konferenci-
joje Cer¢ilis sédo su Ruzveltu ir Stalinu? Dabartiniai Vakary
lyderiai susiduria su dilema: kaip kalbétis su agresoriumi ne-
pakenkiant savo ekonominiams interesams, nepazeidziant
savo moraliniy principy ir neiSduodant ty, kurie pasikliauja

juy apsauga.

Pasaulis turi nemazai karo ir taikos pamoky. Apie jas, matyt,
yra girdéjes ir galingiausias pasaulio Zmogus, kuris leisdamas
suprasti, kad Ukraina turi pasiduoti, meté tokia nebaigta fra-
ze, jog rusai ilgai kariavo, jie turi patirties, jie nugaléjo Hitlerj,
jie nugaléjo Napoleong, toliau tarsi reikéty uzbaigti sakinj,
tai kas cia jiems ta Ukraina... Taciau galingiausias Zzmogus
pamirsta vieng aplinkybe, kad Hitlerj ir Napoleona rusai nu-
galéjo gindamiesi. O Ukraing jie uzpuolé, ir Ukraina ginasi.
Taip, kaip gynési ir nugaléjo vietnamieciai pries JAV agresi-
ja 7-8-ajame XX a. deSimtmetyje. Matyt, gindamasi tauta
jgauna kazkokios kosminés energijos, tos PradZios knygoje
minimos, Sutvéréjo nustatytos pasaulio teisingumo dvasios,
kuri daugeliui nesuvokiama jéga veda ja j pergale...

Ar 3i jéga nuves Ukraing j pergale? Ar, nepaisant spaudimo
ir didziyjy galiy strateginiy virazy, ji iSsaugos savo suvereni-
teta? Istorija mus moko, kad nusileidimas agresoriui daznai
veda ne j taikg, o j naujus karus ir pavojingesne ateit;.

Ar bus pasiektas pasaulinis stabilumas, ar visos pusés praras
daugiau, nei tikéjosi? Ar pasaulis ieskos diplomatiniy keliy, ar
pasiners j chaosa? Viena aisku — gambitas prasidéjo, taciau
iki galutinio mato dar toloka.

O gal, kai Jas skaitote 3j teksta, pasaulis jau yra perdalytas ir
tai turbdt néra demokratijos Sventé...

2?%
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History is dirty and murky. We must not forget
this, because the catastrophes.of tomorrow are
already ripening today, seemingly peaceful.

UmbertoEco (1932+2016)

THE WORLD

on the Chessboard:

the Gambit Has Begun

| noted down the title of this text early this year, when |
started preparing the first issue of this year's JURA MEER SEA
magazine. This metaphor had been circling in my mind and
seemed to fit reality perfectly. | wanted to test the relevance
of this idea through a dialogue with an exclusive interviewee,
tukasz Wojdyga, Director of the Centre for Strategic Stud-
ies at the Warsaw Institute of Business. Being convinced that
Poland’s presidency of the European Union coincided with
such a historical period when the whole world looks like a
chessboard with the most powerful players moving the
pieces. Poland would have to sit at this table and, on behalf
of Europe, play against an arrogant, determined, and unpre-
dictable American player who has loudly declared his inten-
tion to control the Panama Canal, Greenland, Canada, and
probably something more? Oh yes! These ambitions are un-
folding like a bud of a rose! Other participants of this match
also have their own desires of power: to control Israel, Tai-
wan, Ukraine, Moldova, Georgia, Belarus, the Baltic States,
and, perhaps, even Poland...

What kind of a gambit will the new and old players create?
Which pieces will be sacrificed, which will be accepted, and
which will be abandoned? Can we, as Europeans, be sure
that Poland, representing Europe, will play for all of us and
not just for itself? What specific actions should Poland and
the European Union take to ensure that the game ends at
least in a draw? | asked my interviewee this question in late
January. His response was very cautious, modest, and you
can read it in his exclusive interview.

But my question turned out to be naive — by February 18, it
had become clear that Europe had no seat at this match and
perhaps never would. And Europe was shocked.

For now, the current geopolitical situation increasingly re-
sembles the early stages of a chess game, where one side,
seeking an advantage in the next moves, creates a gambit -
not by offering proposals, but by throwing out demands and
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even threats. However, the world does not seem prepared
for such a game and does not fully grasp its price.

How | wish we could listen to the insights of the wise Umber-
to Eco in this situation, as he somehow managed to foresee
impending catastrophes from seemingly trivial, insignificant
details. Unfortunately, his last observations ended in 2016.
One of his statements, written in 2002 in his final book,
Chronicles of a Liquid Society, published in 2016, is a perfect
match for the situation today — you only need to change one
word, one name! ‘As the winds of war rage, we are all in the
hands of the most powerful man in the world - Bush. No one
says, as Plato did, that the United States should be ruled by
philosophers, but it would be nice if it were at least in the
hands of clear-thinking individuals...’

Thank you, Umberto. The world is still in its place since you
wrote these words, and as the then most powerful man in
the world proudly stated, ‘Mars is essentially in the same or-
bit as we are, it is nearly as far from the Sun as we are, and
that is important.’

Well, at least Mars is not yet up for sale among the players.
But for how long? The name of this planet is already flick-
ering in prospective intentions. So while Mars remains inde-
pendent, let's return to our planet's chessboard.

The stage of international politics is filled with sharp events:
great power struggles, new hot conflicts, diplomatic ma-
noeuvres, and economic upheavals. America, China, Russia,
the European Union, and emerging regional players are en-
gaging in strategic decisions reminiscent not only of chess
games, but also of historical crises or the Cold War of the
20 century, when the world was divided between two su-
perpowers, each making strategic moves to dominate the
global arena. The difference now is that the board has more
than two sides, and the rules of the game created on the go
are not shared with all of the players.



The questions of Ukraine's survival and Europe's security are
being decided without the direct participation of these coun-
tries. Ukraine is being pressured to give up its territories and
to pay for the past and possibly future military aid with valu-
able natural resources, effectively relinquishing control over
them. The Ukrainian president has so far said no — he will not
sell his country. Then, the leader of the country that has he-
roically defended itself against aggressors for three years was
unscrupulously labelled a dictator without elections and a war
criminal. And these accusations do not come from the Red
Kremlin but from the White House. Good international advi-
sors whisper to him to choose his words more carefully when
speaking to the most powerful man in the world. And more
than one figure, including in Europe, clinging to their comfort-
able life, is beginning to wonder: is the Ukrainian president’s
categorical refusal to sell his country an act of heroism or an
uncalculated outburst? Will the future generations remem-
ber him as a hero or as an unsuccessful diplomat?

It happened so that after writing these words, | had to pause.
| travelled to bid farewell to a friend on his final journey. Lith-
uania said goodbye to David Holliday, former British Defence
Attaché to Lithuania, military pilot, and diplomat. Those who
gathered to pay their respects to this noble man, who, af-
ter completing his diplomatic career, chose to live in a Lit-
huanian village for more than thirty years and brought much
light to the lives, thoughts, and morality of the local people,
barely fit into the Church of St. Francis of Assisi, which he so
actively helped to build.

The Liturgy of the Word, dedicated to their father by Da-
vid's children during the Holy Mass, touched the deepest
recesses of the soul. One of the readings was from Genesis,
Chapter 9, where God speaks to Noah after the flood. It is
God's command to humanity regarding the shedding of
blood and responsibility for murder: ‘Whoever sheds human
blood, by humans shall their blood be shed; for in the im-
age of God has God made mankind.' (Genesis 9:6, Hebrew
text ¥ '®7 T-DNXTDIA-XTD T N ¥ -957 D
2895 DXR5N DY Y NKRN-NXTD)

This verse emphasizes that human life is sacred, and if some-
one murders another person, they must be held account-
able. This is God's concept of justice, defining punishment
for murder.

And today, we are talking about hundreds of thousands of
murders in invaded Ukraine and about those who, having
shed innocent blood, perish according to God's law of jus-
tice. The world needs peace, but first and foremost, it needs
justice —to ensure that history does not portray the victim as
the culprit, but clearly and unequivocally points at the true
aggressor and holds them accountable.

The economy on this chessboard is like a pawn - its signifi-
cance is often underestimated, yet each of them is crucial to
strategic plans. GDP percentages allocated for defence, in-

A WORD FROM THE PUBLISHER

flation, energy crises, supply chain disruptions, and sanctions
are becoming the main factors influencing global stability.
This grand match of the powerful is being watched by numer-
ous spectators — people who worry whether, after the latest
division of the world, they will still have their homes and,
most importantly, their homelands. Europe is seriously con-
cerned, especially the Baltic States, which, being closest to
the aggressor, feel the greatest threat to theirindependence.

Has Europe lived too well for too long and its backbone has
become too weak? Does it lack a leader of Winston Church-
ill's calibre, who would sit at the negotiation table as digni-
fied as Churchill did at Yalta with Roosevelt and Stalin? The
Western leaders of today face a dilemma of how to nego-
tiate with the aggressor without compromising their eco-
nomic interests, violating their moral principles, or betraying
those, who rely on their protection.

History has given the world numerous lessons on war and
peace. The most powerful man in the world, who suggests
that Ukraine should surrender, uttered an unfinished sen-
tence, saying that the Russians have fought long wars and
have the experience - they defeated Hitler, they defeated
Napoleon... This suggests that Ukraine is nothing in com-
parison. However, he forgets one crucial fact: the Russians
defeated Hitler and Napoleon while defending themselves.
But now they are the aggressor and Ukraine is on defence.
Just like Vietnam defended itself and won against the USA
in the sixties. Perhaps, in defending itself, nations gain some
kind of cosmic energy - the spirit of justice mentioned in the
Book of Genesis, determined by the Creator, which leads that
nation to victory with an incomprehensible force.

Will this force lead Ukraine to victory? Will it preserve its
sovereignty despite the pressure and strategic manoeuvres
of great powers? History teaches us that yielding to an ag-
gressor often leads to new wars and even more dangerous
future rather than peace.

Will global stability be achieved, or will all sides lose more
than they expected? Will the world seek diplomatic solu-
tions, or will it plunge into chaos? One thing is clear - the
gambit has begun, but checkmate is still far away.

Or, perhaps, the world will already be divided by the time
you read this text — and it probably will not be a celebration
of democracy...
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JZVALGOS

Ar Lenkija pasinaudos galimybe
pirmininkaudama ES?

tukasz WOJDYGA
Strateginiy studijy centro direktorius
Varsuvos verslo institutas

Lenkijos pirmininkavimas Europos Sajungai prasidéjo sausio
1 d. Pagrindinis Sio pirmininkavimo akcentas yra saugumas
placigja prasme. Atsizvelgiant j nestabilig politine ir karine
situacija prie ES sieny, besitesiantj karg Ukrainoje ir jtempta
padétj Artimuosiuose Rytuose, Sie prioritetai yra visiskai pa-
gristi. Vyriausybés pateikti planai yra gana iSsamds: jie apima
karinj sauguma, jskaitant parama Europos gynybos pramo-
nei, karinés infrastruktdros stiprinima ES rytinése sienose,
taip pat energetinj sauguma, apsauga nuo dezinformacijos
ir kibernetiniy ataky. Taip pat yra sitlymy, susijusiy su eko-
nominés veiklos laisve, kova su nesazininga konkurencija pa-
saulinése rinkose bei maisto ir vaisty saugumo uztikrinimu.

Ekspertai pazymi, kad $is pirmininkavimas sutampa su nau-
jos Europos Parlamento ir Europos Komisijos kadencijos
pradzia. Tai gali reiksti, kad tik nedidelé dalis sitlomy temy
bus jgyvendinta; taciau Lenkijos pasitlymai galéty turéti jta-
kos ES veiklos krypciai ateinanciais metais. Svarbu atkreipti
démesj, kad pirmininkavimo laikotarpis Lenkijoje sutampa
su svarbiais politiniais sprendimais Salies viduje, jskaitant
prezidento rinkimus, kurie vyks Siy mety pavasarj. Dél Sios
priezasties pirmininkavimo veikla gali biiti panaudota libera-
liojo kandidato paramai artéjanciuose rinkimuose.
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Dauguma planuojamy iniciatyvy, atrodo, reikalauja didesnio
reguliavimo, centralizacijos ir rySkesnio Europos Komisijos
vaidmens. Deja, Siuo metu néra numatyta mazinti ES biuro-
kratijos, skatinti inovacijas ar versluma, taip pat supapras-
tinti reguliavima. Tai ypa¢ svarbu Zaliojo kurso kontekste,
kuris, nepaisant kintanciy iSoriniy aplinkybiy, yra stumia-
mas j priekj ir akivaizdziai neigiamai veikia ES valstybiy nariy
ekonomika, mazindamas jy konkurencinguma pasaulinéje
rinkoje.

Dél dabartinio politinio Vokietijos ir Pranciizijos silpnumo
Lenkija turi galimybe atlikti svarby vaidmenj formuojant
prioritetus visai Sajungai. Be to, i$ Lenkijos tikimasi aktyvios
paramos deryby procese dél ES kandidatés statuso suteiki-
mo Ukrainai. Nors siGlomi prioritetai yra reikSmingi, jie ne-
paliecia pagrindinés Europos Sajungos problemos - sunkios
ekonominés situacijos bendrijos viduje, kuriai Siuo metu
triksta racionaliy sprendimy.



PASAULIS

ISSKIRTINIS INTERVIU

ruosiasi dideliam susiremimui

Tesdami jzvalgose pradéta tema
papraséme Varsuvos verslo instituto
Strateginiy studijy centro direktoriy
LUKASZA VOJDYGA (tukasz Wojdyga)
atsakyti j keletg Zurnalo JURA MEER SEA
klausimy.

Pone Lukasz, Varsuvos verslo instituto paskelbtas jusy
parasytas tekstas ,Ar Lenkija pasinaudos galimybe pir-
mininkaudama ES?“ negaléjo nesukelti susidoméjimo.
Anot vieno diplomato, po ,gana erzinanc¢io" Vengrijos
pirmininkavimo, Lenkijai stojus prie ES vairo, bendrija
su palengvéjimu atsiduso. Bet jus keliate klausima, ar
Lenkija pasinaudos Sia istorine galimybe.

O kas galéty jai sutrukdyti? Jau pacios aplinkybés susi-
deste taip, kad Lenkijai teko istorinis vaidmuo Europos
Sajungos dramoje po to, kai ja paliko DidZioji Britanija,
o kitos dvi galingosios lyderés — Vokietija ir Prancizija,
sunkiai tvarkosi su savomis ekonominémis ir politinémis
krizémis, kai Vengrija glébesciuojasi su agresyvy kara
Ukrainoje sukélusia Rusija, o tg glébesciavimasi nors
ir pasyviai palaiko dar kelios Vengrijos $alininkés, kai j
ES rengiasi arba puoseléja viltis jsilieti naujos, ganétinai
problemiskos 3alys — Arménija, Moldova, Sakartvelas ir,
Zinoma, Ukraina, kurios jsijungimas arba nejsijungimas
j ES turés neabejotinos jtakos karo baig¢iai.

Jei Sioje situacijoje, pirmininkaudama ES, Lenkija su-
gebés pasitlyti iSmintingus sprendimus naujoms po-
litinéms jégoms, kurios ateina j valdzig Europoje ir pa-
saulyje, jei ji parodys ne tik lenkiSka garbétroska, bet ir
lenkiska iSmintj, oruma ir jéga, ji gali tapti didZigja Euro-
pos Sajungos lydere ne pusmediui, o kur kas ilgesniam
laikotarpiui. Taigi, ar politikos, ekonomikos eksperty
Ziniomis yra kokiy nors pozymiy, kurie galéty tam su-
trukdyti? Ir ka artimiausiu metu turéty padaryti Lenki-
ja, kad ta lyderysté greitai ir ryskiai sustipréty?

Lenkijos pirmininkavimas ES paskelbé konkrecius priorite-
tus, daugiausia démesio skirdamas Europos saugumo klau-
simams. Sie prioritetai apima gynybos pramonés palaiky-
ma, ES iSoriniy sieny apsauga, kova su uZsienio kiSimusi ir

dezinformacija bei ekonominio saugumo stiprinima. Lenki-
ja taip pat siekia skatinti ES plétra, ypa¢ Ryty partnerystés
Saliy atZvilgiu. Taciau Lenkijos planas yra platus ir negali
bidti pilnai jgyvendintas vieno pirmininkavimo metu. Nors
jis gali nustatyti specifines ES kryptis, sitilomos iniciatyvos
skamba jtikinamai, taciau triksta detaliy jgyvendinimo
strategiju. Be to, Lenkijos pirmininkavimo laikotarpis gali
bati nepalankus Siems tikslams pasiekti, nes sutampa su
naujosios Europos Komisijos veiklos pradzia, kuri pristatys
savo programa ir prioritetus, tik iS dalies sutampancius su
Lenkijos pirmininkavimo tikslais. Kadangi naujoji Europos
Komisija dar nepradéjo savo teisékiros veiklos, pirmininka-
vimui gali bati sunku daryti reikSminga jtaka jos darbotvar-
kei. Apskritai reikéty pazyméti, kad esant dabartinei orga-
nizacinei ir institucinei situacijai, pirmininkavimo reikSmé
ir jtaka Bendrijos krypties nustatymui sumazéjo. Deja, net
ir nedidelé veikla, kurig galima pasiekti, gali bati pazeista
dél dabartiniy Lenkijos valdzios politiniy interesy. Pats pir-
mininkavimas taip pat gali biti iSnaudojamas dél politinés
situacijos Lenkijoje ir artéjanciy prezidento rinkimy, kurie
vyks Siy mety geguzés pabaigoje. Pazymétina, kad Lenkijos
vyriausybé nusprendé neorganizuoti ES auk3ciausiojo lygio
susitikimo Lenkijoje pirmininkavimo metu, nes pagal 3alies
vidaus teisés aktus tokio susitikimo Seimininkas turéty bati
Lenkijos prezidentas, kuris yra i3 kitos politinés partijos nei
dabartiné vyriausybé.
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Savo jzvalgose minite, kad prasidéjus naujai Europos
Parlamento ir Europos Komisijos kadencijai, Lenkijos
pasiilymai galéty turéti jtakos ES veiklos krypciai at-
einanciais metais ir atlikti svarby vaidmenj formuojant
prioritetus visai Sajungai. Kokius konkrecius pasitlymus
turite galvoje, neskaitant jau paminéty: biurokratijos
mazinimo, inovacijy ir verslumo skatinimo, reguliavimo
supaprastinimo?

Minétos sritys yra tik keletas pavyzdziy veiklos, kurig Euro-
pos Sajunga turéty prioritetizuoti. Deja, pastaraisiais metais
ES susidiré su sunkumais spresdama kai kuriuos svarbiausius
misy laiky socialinius isStkius. Pavyzdziui, migracijos krize,
COVID-19 pandemija ir ekonomine krize. 2008 m. ES ir JAV
ekonomikos buvo beveik vienodos, vertinamos mazdaug
po 15 trilijony doleriy. Taciau iki 2023 m. JAV ekonomika
iSaugo iki mazdaug 26 trilijony doleriy, o ES ekonomika - iki
mazdaug 17 trilijony doleriy. Tai rodo, kad ES priimtas re-
guliacinis ir biurokratinis vystymosi modelis néra efektyvus.
ES buvo sékmingiausia, kai ji orientavosi j savo pilieciy ge-
rovés skatinima per ekonominj bendradarbiavima, taip pat j
#moniy, prekiy ir paslaugy laisva judéjima. Siais sudétingais
laikais, manau, batina grjzti prie Siy patikrinty sprendimy.

Teigiate, kad reguliavimo supaprastinimas ypac svarbus
Zaliojo kurso kontekste, kuris, nepaisant kintan¢iy i-
oriniy aplinkybiuy, yra stumiamas j priekj ir akivaizdziai
neigiamai veikia ES valstybiy nariy ekonomika, mazin-
damas jy konkurencinguma pasaulinéje rinkoje. Zalia-
sis kursas — opi tema. Kai rugiy lauke, kurj aria tankai,
kasami Simtakilometriniai apkasai, sprogsta bombos
ir pasaulio duona laistoma krauju, sunku kalbéti apie
Zemuogiy pievelés iSsaugojima bei ekologiska Soviniy
gamyba. Ne paslaptis ir tai, kad Zaliojo kurso etikete
neretai prisidengiama ir siekiant naudos, jvairiy ES is-
moky. Tadiau kazin ar i¥mintinga stabdyti Zaliojo kurso
iniciatyvas?

Nors vykstantys klimato poky¢ciai yra realybé, sitilomi spren-
dimai gali bati labai abejotini. Tikslas pasiekti klimato neu-
traluma iki 2050 m. yra radikalus pokytis, kuris gali sukelti
staigius ir neapgalvotus Europos ekonominés struktdros ir
vartojimo modelio poky¢ius. Didelés 3io peréjimo sanaudos

Dabartiné geopolitiné
situacija rodo, kad pasaulis
ruosiasi dideliam susiremimui
tarp JAV ir Kinijos bei jos
sgjungininky. Kol kas si
konfrontacija, tikimasi,
esanti ekonominé, o ne kariné
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gali prisidéti prie laipsniskos Europos 3aliy deindustrializaci-
jos, o minimalus Siy pokyc¢iy poveikis pasauliniam klimatui
kelia abejoniy dél viso proceso racionalumo. Lenkija, kaip
ir kitos masy regiono 3alys, dar nepasivijo Vakary Europos
vystymosi srityje, ir yra reali rizika, kad Sis tikslas gali dar la-
biau nutolti. Taciau batina, kad atsisakymas priklausomybés
nuo rusisky istekliy baty panaudotas misy paciy energijos
saltiniy stiprinimui, pirmiausia, branduolinés energijos sri-
tyje. DidZiulés islaidos, susijusios su Siuo peréjimu, kartu su
minimaliais laukiamais rezultatais, gali turéti zalingg poveikj,
ypa¢ Centrinés Europos 3alims. Siuo metu, daugiausia dél
Europos prekybos emisijomis sistemos, elektros kainos Len-
kijoje yra didziausios Europoje. Be to, jvairis aplinkosaugos
reglamentai energijos sektoriuje, taip pat statyby, transpor-
to ir Zemés tkio srityse reikSmingai mazina Europos ekono-
mikos konkurencinguma.

Lenkijos pirmininkavimo Europos Sajungai pradzia su-
tampa su istoriniu planetos Sachmaty macu, kuomet
visas pasaulis yra Sachmaty lenta, kurioje figliras stum-
do galingiausi Zaidéjai. Lenkijai teks sésti prie tos lentos
ir Europos vardu Zaisti su arogantisku, ryztingu ir nenu-
spéjamu Amerikos Zaidéju, jau garsiai pareiSkusiu keti-
nima valdyti Panamos kanala, Grenlandijg, Kanada. Ka
dar? Kiti maco dalyviai irgi turi troSkimy valdyti Taiva-
ng, valdyti Izraelj, valdyti Ukraing, Moldova, Sakartvela,
Baltarusija, Baltijos 3alis ir gal net Lenkija... Kokj gambi-
ta suzais naujieji ir senieji zaidéjai ir kurios figliros bus
paaukotos, kurios priimtos, o kuriy atsisakyta, tikriau-
siai suzinosime jau netrukus.

Pone Lukasz, esate strategijy ekspertas ir Zinote, kokios
nuotaikos tvyro Lenkijoje, kokiomis galimybémis ji dis-
ponuoja, tad ar mes, europieciai, galime bati tikri, kad
atstovaudama Europai Lenkija Zais visy misy, o ne vien
savo 7aidima? Kokiy konkreciy veiksmy turéty imtis
Lenkija ir Europos Sajunga, kad partija baigtysi bent jau
lygiosiomis?

Kaip jau minéjau, nereikéty pervertinti Lenkijos pirmininka-
vimo poveikio, nes pirmininkaujancios 3alies jtaka pokyciy
kryp¢iai ES yra gana ribota. Dabartiné geopolitiné situacija
rodo, kad pasaulis ruosiasi dideliam susirémimui tarp JAV ir
Kinijos bei jos sajungininky. Kol kas $i konfrontacija, tikimasi,
esanti ekonoming, o ne kariné. Panasu, kad, nepaisant jvairiy
isSukiy, Europa greic¢iausiai pasirinks remti Jungtines Valsti-
jas. Galiausiai, nuo misy europieciy priklauso, kaip pasiruo-
Sime Siam konfliktui, spaudZiant savo vyriausybes ir Europos
Komisijg. Ar misy visuomenés, ekonomikos ir kariuomenés
galés atlikti nepriklausoma vaidmenj, ar Europa tiesiog taps
JAV protektoratu? Nesusigundydami jvairiomis ideologijo-
mis, kurios, deja, vyrauja Europoje, turétume pasisakyti uz
laisva ir atvirg prekyba, skatinti inovacijas ir versluma tarp
misy pilieciy bei riboti vyriausybiy ir virSnacionaliniy struk-
tdry jtaka ekonomikai.

Dékojame uz Jasy jzvalgas.
Kalbéjosi Zita Tallat-Kelp3aité .
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Will Poland Seize the Opportunity
of the EU Presidency?

tukasz WOJDYGA
Director of the Center for Strategic Studies
Warsaw Enterprise Institute

The Polish presidency of the European Union began on 1 Jan-
uary. The main focus during this presidency will be security in
its broadest sense. Given the unstable political and military
situation on the EU borders, the ongoing war in Ukraine, and
the situation in the Middle East, these priorities are justified.
The government's proposals are quite comprehensive and
include military security, which encompasses support for
the European defence industry, the construction of military
infrastructure on the EU's eastern borders, as well as energy
security and protection against disinformation and cyberat-
tacks. Additionally, there are proposals related to freedom
of economic activity, combating unfair competition in global
markets, and ensuring food and drug security.

Experts also note that the presidency coincides with the
beginning of a new term for the European Parliament and
the European Commission. This may imply that few of the
proposed topics will be implemented; however, Poland’s
demands could shape the direction of the EU's work for the
upcoming years. It is important to remember that the Pol-
ish presidency period overlaps with significant political de-
cisions in Poland itself, including the presidential elections
scheduled for late spring this year. This timing might lead
to the presidency’s activities being utilized to support the
liberal candidate in the upcoming Polish elections.

Most of the planned initiatives seem to require increased
regulation, centralization, and a more prominent role for the
European Commission. Unfortunately, there are currently
no plans to reduce EU bureaucracy, stimulate innovation
and entrepreneurship, or ease regulations. This is particular-
ly relevant in the context of the Green Deal, which is being
pushed through despite changing external conditions and is
clearly having a detrimental effect on the economies of EU
member states, ultimately lowering their global competi-
tive positions.

Given the current political weaknesses of Germany and
France, Poland has the opportunity to play a crucial role
in setting priorities for the entire Union. Moreover, Poland
is expected to support the negotiation process for Ukraine
as the EU candidate. While the proposed priorities are sig-
nificant, they do not address the fundamental issue facing
the EU: the dire economic situation within the community,
which currently lacks rational ideas for improvement.
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Is Preparing for a Significant Showdown

Continuing the topic started in the insights,
we asked tukasz WOJDYGA, Director of

the Centre for Strategic Studies at Warsaw
Enterprise Institute to answer some questions
of the magazine JURA MEER SEA.

Mr tukasz, your article ‘Will Poland Seize the Opportu-
nity of the EU Presidency?’, published by the Warsaw
Enterprise Institute, has naturally attracted considera-
ble attention. According to one diplomat, after Hunga-
ry's ‘rather frustrating’ presidency, the European Union
breathed a sigh of relief when the leadership was assu-
med by Poland. Yet, you raise the question of whether
Poland will make use of this historic opportunity.
What could stand in Poland’s way? The circumstances
themselves seem to have placed Poland in a pivotal role
in the European Union's unfolding drama, especially
following the departure of the United Kingdom and
the other two major players — Germany and France —
struggling with their respective economic and political
crises. Meanwhile, Hungary is engaging with Russia,
which has launched an aggressive war against Ukraine,
and this engagement is tacitly supported by several of
Hungary's allies. At the same time, new and somewhat
problematic countries - Armenia, Moldova, Georgia,
and of course, Ukraine — are nurturing hopes of joining
the EU, a prospect that will undoubtedly impact the
outcome of the war.

If, during its EU presidency, Poland can propose wise
solutions to the new political forces emerging in Euro-
pe and beyond, if it can demonstrate not only Polish
ambition but also Polish wisdom, dignity, and strength,
it has the potential to become the European Union's
leader for far more than just six months. Are there,
according to political and economic experts, any signs
that might hinder this potential? And what should Po-
land prioritize in the near term to quickly and decisively
strengthen this leadership?

The Polish Presidency has announced its specific priorities,
primarily focusing on European security issues. These priori-
ties include support for the defence industry, protection of
the EU’s external borders, countering foreign interference
and disinformation, and enhancing economic security. Poland
also aims to promote EU enlargement, particularly towards
the Eastern Partnership countries. However, the Polish plan
is extensive and cannot be fully realized during a single presi-
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dency. While it can set specific directions for the European
Union, the proposed initiatives sound convincing yet lack de-
tailed implementation strategies. Moreover, the timing of the
Polish Presidency may not be favourable for achieving these
goals, as it coincides with the start of the new European Com-
mission's activities, which will unveil its own program and
priorities that only partially overlap with those of the Polish
Presidency. Since the new European Commission has not yet
begun its legislative work, it may be challenging for the Presi-
dency to have a significant influence on its agenda. Overall,
it should be noted that, given the current organizational and
institutional landscape, the Presidency has diminished in
weight and influence regarding the direction of the Commu-
nity as a whole. Unfortunately, even the tiny amount of work
that can be achieved may be compromised by the current po-
litical interests of the Polish authorities. The Presidency itself
may also be exploited due to the political situation in Poland
and the upcoming presidential elections at the end of May
this year. Notably, the Polish government has opted not to
host an EU summit in Poland during the Presidency, as Pol-
ish internal regulations dictate that the host of such a meet-
ing should be the President of Poland, who is from a different
party than the current government.

In your insights, you mention that with the onset of the
new terms for the European Parliament and the Euro-
pean Commission, Poland's proposals could influence
the EU’s direction for the coming years and play a key
role in shaping priorities for the entire Union. What
specific proposals do you have in mind, aside from the



ones already mentioned, such as reducing bureaucracy,
promoting innovation and entrepreneurship, and sim-
plifying regulations?

The areas mentioned are just a few examples of the activities
that the European Union should prioritize. Unfortunately,
recent years have shown that the EU has struggled to ad-
dress some of the most significant social challenges of our
time. Consider the migration crisis, the COVID-19 pandemic,
and the economic crisis. In 2008, the economies of the EU
and the U.S. were nearly equal, each worth about $15 tril-
lion. However, by 2023, the U.S. economy has grown to ap-
proximately $26 trillion, while the entire EU economy has
risen to around $17 trillion. This suggests that the regulatory
and bureaucratic development model adopted by the EU has
not been effective. The EU has been most successful when
it focused on fostering the wealth of its citizens through
economic cooperation, while also promoting the free move-
ment of people, goods, and services. In these troubled times,
| believe it is essential to return to these proven solutions.

You argue that regulatory simplification is particularly
important in the context of the Green Deal, which, des-
pite changing external circumstances, continues to be
pushed forward and is evidently negatively impacting
the economies of EU member states by diminishing
their competitiveness in global markets.

The Green Deal is undoubtedly a sensitive topic. With
tanks ploughing through rye fields, trenches spanning
for hundreds of kilometres, exploding bombs, and the
‘bread of the world’ soaking in blood, discussions of pre-
serving strawberry meadows or environmentally-cons-
cious production of weaponry become challenging. It is
also no secret that the Green Deal label is often used
as a pretext to seek advantages or various EU subsidies.
However, would it be wise to halt the Green Deal initia-
tives entirely?

While ongoing climate change is an undeniable reality, the
proposed solutions may be highly questionable. The goal of
achieving climate neutrality by 2050 is a radical shift that
could lead to abrupt and unconsidered changes in Europe's
economic structure and consumption model. The significant
costs associated with this transition may contribute to the
progressive deindustrialization of European countries, and
the minimal impact of these changes on the global climate
raises concerns about the rationality of the entire process.
Poland, like other countries in our region, has not yet caught
up with Western Europe in terms of development, and there
is a real risk that this goal may move further out of reach.
However, it is essential that the shift away from reliance on
Russian natural resources be utilized to strengthen our own
energy sources, with nuclear power leading the way. The
enormous expenses involved in this transition, coupled with
minimal expected outcomes, could have a detrimental ef-
fect, particularly on Central European countries. Currently,
due in large part to the European emissions trading system,

EXCLUSIVE INTERVIEW

The Polish plan is extensive and
cannot be fully realized during
a single presidency

electricity prices in Poland are the highest in Europe. Fur-
thermore, a range of environmental regulations in the en-
ergy sector, as well as in construction, transportation, and
agriculture, significantly reduces the competitiveness of the
European economy.

Poland’'s EU presidency coincides with a historic global
chess match with the entire world serving as the chessboard,
where the pieces are moved by the most powerful players.
Poland must take a seat at this table and represent Europe
in its game against an assertive, resolute, and unpredictable
American player, who has already boldly declared inten-
tions to control the Panama Canal, Greenland, and Canada.
What's next? Other participants in this match also harbour
aspirations to dominate Taiwan, Israel, Ukraine, Moldova,
Georgia, Belarus, the Baltic States, and perhaps even Poland
itself. What gambits will the new and old players employ,
and which pieces will be sacrificed, accepted, or dismissed?
We will likely find out soon.

Mr kukasz, as a strategy expert, you are well aware of
the mood in Poland and the resources it has at its dispo-
sal. Can we, as Europeans, be rest assured that Poland,
representing Europe, will play the match in favour of all
of us, rather than just its own interests?

What specific actions should Poland and the European
Union take to ensure that this game ends, at the very
least, in a draw?

As | have already mentioned, we should not overestimate
the impact of the Polish presidency, since the influence of
the presiding country on the direction of changes within the
EU is quite limited. The current geopolitical situation indi-
cates that the world is preparing for a significant showdown
between the US and China along with its allies. For now, this
confrontation is expected to be economic rather than mili-
tary. It appears that, despite various challenges, Europe will
likely choose to support the United States. Ultimately, it is up
to us Europeans, along with our pressure on our governments
and the European Commission, to determine how prepared
we will be for this conflict. Will our societies, economies,
and military forces be capable of taking an independent role,
or will Europe merely become a protectorate of the United
States? Without succumbing to the various ideologies that
unfortunately prevail in Europe, we should advocate for free
and open trade, encourage innovation and entrepreneurship
among our citizens, and limit the influence of governments
and supranational structures on the economy.

Thank you for your insights.
Interviewed by Zita Tallat-Kelpsaité .
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Tiekimo grandinés ir logistikos lyderiai
Kas laukia globalizacijos ateityje?

Mark MILLAR

Praéjusiy mety pabaigoje JAV verslo leidybos grupé , Aspioneer”

paskelbé 2024 m. jtakingiausiy tiekimo grandinés ir logistikos eksperty sarasa.
+Aspioneer” pristato penkis pasaulyje Zinomus tiekimo grandinés ir logistikos ekspertus.
Tarp jy Zurnalo JURA MEER SEA skaitytojams gerai paZjstamas jdomiy straipsniy autorius
Mark Millar kartu su kolegomis Codye Satterwhite, Robin Vermaat, Anand Sheth

bei Jon Kirkegaard.

Sveikiname visus pripazintus ekspertus!

Skaitytojy démesiui pateikiame nauja Mark Millar straipsnj ,,Kas laukia globalizacijos ateityje?",
kurj jis maloniai sutiko publikuoti Zurnale JURA MEER SEA.

Globalizacijos kontekstas

Pastaraisiais deSimtmeciais globalizacijos istorija buvo glau-
dziai susijusi su nuolat didéjanciu tiekimo grandiniy sudétin-
gumu. Gamyba buvo perkeliama i$ vienos mazy kasty vietos
kitg, sukuriant vis sudétingesnes globalias tiekimo grandines.
Taciau pastaruoju metu besikartojantys sutrikimai ir didéjan-
tis neapibréztumas vercia jmones permastyti tiekimo grandi-
niy strategijas ir prisitaikyti prie naujojo globalizacijos etapo.

Globalizacijos bumas kilo dél trijy pagrindiniy veiksniy, skati-
nusiy maziausiais kastais pagrjsta gamyba:

« verslo veikly perdavimas tre¢iosioms Salims
(angl. outsourcing);

+ gamybos perkélimas j mazy kasty darbo rinkas
(angl. offshoring);

+ gamybos grandiniy i$skaidymas j atskiras, specializuotas
veiklas (angl. unbundling).

Pasinaudojus gausiais mazy kasty darbo iStekliais, didelé dalis
gamybos buvo perduota, iSskaidyta ir perkelta j augancias rin-
kas Azijoje, ypac Kinijoje, kuri tapo pasaulio gamykla.

Masiné globalizacija paskatino tarptautinés prekybos augima,
lémé reikSminga tarpzemyniniy kroviniy srauty padidéjima ir
tapo puikiu postiimiu logistikos paslaugy teikéjams bei krovi-
niy ekspeditoriams visame pasaulyje.
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Besikeicianti aplinka

Pastaruoju metu daugelis veiksniy susijungé, sukurdami to-
bulg audra globalizacijai. Sie poky¢iai ne tik atskleidé gilius
globaliy tiekimo grandiniy tarpusavio priklausomybés rysius
ir rizikas, bet ir sukiré vis sudétingesne aplinka gamintojams.

Netikéti jvykiai, tokie kaip COVID-19 pandemija, krizé (ka-
ras — red. pastaba) Ukrainoje ir neramumai Viduriniuosiuose
Rytuose, sukélé didziulius sutrikimus prekiy srautams ir logis-
tikos tinklams.

Geopolitiné jtampa ir vidaus problemos skatina populistines
ir protekcionistines vyriausybiy politikos kryptis, siekiancias
»ekonominio nacionalizmo". Besikeiiantys prekybos tarifai
vercia i$ naujo svarstyti tiekimo grandiniy konfigiracija.

Be to, didéjancios darbo sanaudos Kinijoje ir kitose Azijos
salyse mazina Siy vietoviy konkurencinj pranasuma gamybos
kasty srityje. Tai dar labiau apsunkina tiekimo grandiniy val-
dyma dél didéjanciy tarpzemyniniy kroviniy gabenimo sanau-
dy ir sudétingumo.

Tiekimo grandiniy pertvarka
Dél Siy i8dkiy daugelis jmoniy JAV ir Europoje svarsto arba

jau jgyvendina gamybos perkélima arc¢iau namy. Tai apima dvi
pagrindines kryptis:
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+  Netoli esanti gamyba (angl. near-shoring): gamybos per-
kélimas j maZesniy sanaudy vietas, esancias arciau galuti-
nés paklausos rinky. Pavyzdziui, Meksika — Siaurés Ameri-
kai, o Lenkija, Vengrija ar Turkija — Vakary Europai.

« Gamybos perkélimas j savo 3alj (angl. on-shoring, arba
re-shoring): gamyba perkeliama atgal j 3alj, kurioje yra ga-
lutiné rinka.

Logistikos pasekmés: mazesni atstumai,
daugiau judéjimy, modaliniai poky¢iai

Tiekimo grandiniy poky¢iai nuo globaliy prie regioniniy me-
tody daro didele jtaka jmonéms, dalyvaujan¢ioms globalioje
logistikoje. Pagrindinés pasekmés:

1. Trumpesnés tiekimo grandinés, maziau kroviniy myliy,
daugiau kelioniy

Peréjimas nuo jprastiniy globaliy tinkly prie regioniniy tie-
kimo grandiniy ekosistemy keicia prekiy judéjima ir kroviniy
srautus. Tai lemia maziau ilgy perveZimy ir daugiau trum-
py. Tai gali duoti didele nauda siuntéjams, nes sunaudoja-
ma maziau degaly, sumazéja sanaudos ir emisijos. Kadangi
auga tarpregioniné prekyba, kroviniai bus transportuojami
trumpesniais atstumais, taciau kelioniy skai¢ius greiciausiai
padidés.
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2. Padidéje vietiniai kroviniy judéjimai

Gamybos perkélimas j vietinius ar regioninius centrus lemia
reikSminga vidaus kroviniy pervezimy padidéjima. Pasak lo-
gistikos investicijy konsultanty ,Stifel", kai prekés yra im-
portuojamos i$ uzsienio gamykly, vidaus transporto judéjimy
skaicius paprastai siekia 2-3 kartus. Ta¢iau gaminant pro-
duktus vienoje Salyje ar Zemyne, pervezimai 3alies viduje gali
padidéti iki 8-12 karty. Tai — gera Zinia vietiniams transporto
paslaugy teikéjams! Taigi, naujoje regioninéje sistemoje loka-
lizuota gamyba generuos daugiau vidaus kroviniy pervezimy
ilgalaikio tarptautinio transporto saskaita.

3. Modaliniai pokyciai dél sumazéjusio greicio skirtumo
Didéjant regioninei prekybai, trumpesni pervezimo atstumai
mazina greic¢io pranasuma, kurj turi greiti, bet brangis oro
pervezimai, palyginti su pigesniais jlry ar sausumos transpor-
to bidais. Pavyzdziui, globalioje tiekimo grandinéje kroviniy
gabenimas Ramiojo vandenyno marsrutu skiriasi pagal laika:
5-7 dienos oro transportu prie$ 30-35 dienas jira. Tuo tar-
pu regioniniu mastu Sis skirtumas mazesnis: 3-4 dienos oro
transportu prie$ 5-7 dienas jara.

Dél to pigesnis jury transportas tampa ekonomiskai patrau-
klesnis regioniniuose tinkluose. Be to, daugelis regioniniy tie-

kimo grandiniy apima didelius sausumos plotus (pvz., Siaurés
Amerika, Europa ar kai kurios Azijos dalys), kur konkurencin-

www.markmillar.com
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gas sausumos transportas, kaip krovininiai sunkvezimiai ir ge-
leZinkeliai, tampa tinkama alternatyva oro ar jary transportui.

Regioniniy tiekimo grandiniy nauda verslui

Sie gamybos perkélimo procesai stiprina regioniniy tiekimo
grandiniy tendencija, kuri gali suteikti verslui reikSminga nau-
da laiko, kasty, paslaugy ir rizikos mazinimo aspektais.

Regioniniy tiekimo grandiniy pranasumai:

+ Trumpesni atstumai sumazina transportavimo kastus.

+ Artumas namams palengvina valdyma (maziau i33ukiy
del skirtingy laiko zony, kalby, kultdry, verslo praktiky ir
darbo standarty).

+ Geresné produkty kokybés kontrolé dél artumo tiekéjams.

* Mazesné priklausomybé nuo greitai auganciy darbo
kasty buvusiose ,mazy kasty" rinkose.

+ Greitesnis ir lankstesnis prisitaikymas prie vietiniy
vartotojy poreikiy.

+ Mazesné tiekimo grandinés rizika: trumpesni atstumai,
maziau sieny, maziau komplikacijy ir rizikos.

Globalizacijos ateities perspektyvos

Globalizacija pradzioje suteiké milziniska impulsa tarptautinei
prekybai ir paskatino verslo modeliy pokycius. Jmonés sieké
mazesniy sanaudy uZsienyje, jgyvendindamos gamybos per-
davima, perkélima ir i3skaidyma.
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Dabar matome, kaip 3is Svytuoklés judéjimas vél keiciasi. Ar
tai bty gamintojy reakcija j sutrikimus, kilusius dél ginkluoty
konflikty, pamokos, iSmoktos per pandemija, prekybos bar-
jerai, atsirandantys dél populistinés politikos, ar didéjanciy
darbo sanaudy mazinimas Kinijoje ir kitur Azijoje - tiekimo
grandiniy peréjimas prie regioniniy modeliy yra akivaizdus.

ISties, regioniné gamyba turi daug privalumy. Taciau kai ku-
rios mazy kasty gamybos vietos taip pat islieka patrauklios,
ypac matant daugelio kylanciy rinky ekonomine plétra.

Nors dalis gamybos veikly persikels ar¢iau namy, tai nereis-
kia masinio pasitraukimo i$ Azijos. Prie3 30 mety tarptauti-
nés jmonés atvyko j Azijg dél darbuotojy, o dabar jos lieka dél
pirkéjy! Daugeliui jmoniy globalizacijos ateities etapas grei-
Ciausiai bus daugybés regioniniy tiekimo grandiniy derinys -
kai kurios bus perkeltos arc¢iau namy, o kitos liks vietoje, kad
aptarnauty augancias rinkas pagal ,Pagaminta Azijoje Azijai"
strategija.

Iki 2030 m. pasaulinés tiekimo grandinés isliks labai nepasto-
vios ir neapibréztos. Taciau viena yra aisku: tiekimo grandiniy
evoliucija ir toliau isliks jdomi, teikdama tiek galimybes, tiek
is80kius jmonémes, kurios stengiasi prisitaikyti prie nuolat be-
sikeiciancio globalizacijos krastovaizdZio.

Mark Millar - tarptautiniu mastu Zinomas
pranesimy autorius, tiekimo grandiniy ir
logistikos ekspertas, vizituojantis déstytojas,
patikimas pataréjas ir placiai pripazintos knygos
»Pasaulinés tiekimo grandiniy ekosistemos"
(angl. ,,Global Supply Chain Ecosystems")
autorius.

Kaip ,LogiSym" lyderystés cempionas, M. Millar
remiasi daugiau nei 30 mety pasauline verslo
patirtimi, kad suteikty vertingas ir nepriklausomas
jZvalgas, padedancias vadovams priimti labiau
informuotus sprendimus.

Désto Honkongo politechnikos universitete, yra

Logistikos ir tiekimo grandiniy valdymo draugijos bei
Ateities tiekimo grandiniy fondo patariamuyjy taryby
narys. Bendradarbiauja su jvairaus dydZio jmonémis,
padédamas joms jgyvendinti strateginius augimo

tikslus ir tobulinti tiekimo grandiniy strategijas. .
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Supply Chain and Logistics Leaders
What's Next for Globalisation?

Mark MILLAR

At the end of last year, the influential USA business publishing group Aspioneer

published a list of Influential Supply Chain and Logistics Experts to Follow, 2024.

Aspioneer presents five world-renowned supply chain and logistics experts. Among them is

Mark Millar, an author of interesting articles well known to the readers of JURA MEER SEA magazine,
along with fellow experts Codye Satterwhite, Robin Vermaat, Anand Sheth and Jon Kirkegaard.

Congratulations to all recognized experts!
We present our readers with a new article by Mark Millar - ‘What's Next for Globalisation?’ -
which he kindly agreed to publish in JURA MEER SEA magazine.

Over recent decades, the story of globalisation has been  complex global supply chain ecosystems. But ongoing dis-
one of ever-increasing complexity for global supply chains.  ruptions and growing uncertainty are now forcing companies
Producers have shifted manufacturing from one low-cost to rethink their supply chain strategies to adapt for the next
location to the next, creating increasingly convoluted and  chapter of globalisation. >
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Globalisation context

The globalisation frenzy was fuelled by an unprecedented
combination of three key drivers in the pursuit of lowest-cost
manufacturing: the outsourcing of business activities to third
parties; the offshoring of production to low-cost labour mar-
kets; and the unbundling of vertically integrated manufactur-
ing clusters into dispersed specialist activities.

Capitalising on abundant supplies of low-cost labour, mas-
sive amounts of production were outsourced, unbundled and
offshored to emerging markets across Asia, empowering the
region — in particular, China — to become the factory of the
world.

Mass globalisation generated a substantial boost for interna-
tional trade, resulting in huge increases in the volume of inter-
continental freight flows and yielding a bonanza for logistics
service providers and freight forwarders around the world.

Globalisation frenzy — three key drivers...

3 decades of Globalisation resuted in today's Global Supply
chain Ecosystems

1. Outsourcing: WHO

2. Offshoring: WHERE

18 JURAMEERSEA 2025-1
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3. Unbundling: HOW
+  Cross-boder movement of goods ~40% of global GDP
+ One third of all goods produced are traded cross-border

Changing landscape

Lately however, several factors have combined to produce
a perfect storm for globalisation, brutally exposing the pro-
found interdependencies and inherent risks of globalised sup-
ply chains and resulting in an ever-evolving and increasingly
complex landscape for producers.

Black swan events such as the Covid-19 Pandemic, the cri-
sis in Ukraine and the unrest in the Middle East have caused
massive disruption to goods flows and logistics networks.

Geopolitical tensions and domestic challenges are driving
populist and protectionist government policies in the pursuit
of ‘economic nationalism’. The ever-changing smorgasbord
of trade tariffs is resulting in the need to reconsider the con-
figuration of supply chains.

Rising labour rates in China and elsewhere across Asia have
gradually diminished the manufacturing cost advantage of
these locations, further exacerbated by the increased com-
plexity and cost of intercontinental freight flows.



Supply chain reconfiguration

Many companies across the developed markets in the USA
and Europe are now moving or considering to move some of
their offshored production closer to home, known as ‘near-
shoring'. Others are undertaking ‘onshoring’ initiatives — also
called ‘reshoring’ — which is bringing production all the way
home, to produce locally within the domestic market.

Whatever the terminology, these initiatives involve the repa-

triation of manufacturing, production and assembly activities

from remote locations such as China, to geographic regions
located much closer to, or actually within, the end consumer
market.

+ OFFSHORING: moving manufacturing and/or assembly
activities overseas to low-cost countries based on labour
rate differentials.

«  NEARSHORING: moving manufacturing and/or
assembling of products closer to the location of demand,
where the products are consumed.

«  ONSHORING (reshoring): moving manufacturing and/
or assembling of products back into the country of
demand, where the products are consumed.

Nearshoring typically involves lower-cost locations that are
in closer proximity to the final consumption markets — for ex-
ample, Mexico for North America and countries like Poland,
Hungary or Turkey to serve Western Europe. North Africa is
now also on the agenda as a production base from which to
serve the European markets.

Hence, for many businesses, there will be some production
activities — though certainly not all — that migrate ‘closer to
home'. Implementing such near-shoring initiatives will result
in supply chains that are configured as ‘Made in North Ameri-
ca for America’, or ‘Made in Eastern Europe for Europe’.

Logistics consequences: less miles,
more moves, modal shifts

These supply chain shifts — beyond global, to a more regional
approach - are key drivers in the changing landscape of glo-
balisation with important implications for every company in-
volved in global logistics.

1. Shorter supply chains, fewer cargo miles, more journeys
As trade shifts beyond the established global networks to
more regional supply chain ecosystems, the related cargo
movements and freight flows will also have to change. The
result will be less long-haul transport and more short-haul
carriage, potentially generating some significant benefits for

LOGISTICS

shippers — through using less fuel, saving costs and reducing
emissions. As intra-regional trade flows grow, cargo move-
ments will tend to involve shorter transit distances, but are
likely to generate a greater number of actual journeys.

2. Increase in domestic freight moves

The shifting globalisation landscape, involving more on-shor-
ing and re-shoring, will also increase the volume of domestic
freight movements.

According to Stifel logistics investment adviser, when goods
are imported into a country from overseas production facili-
ties, the number of domestic transport moves is an average of
2-3 freight movements.

However, when products are produced entirely within a sin-
gle country or continent, the freight is typically moved 8-12
times domestically; some four times as many as the number
of domestic transport movements for imported products.

Great news for the local transport providers! Therefore, in the
new regional landscape, localised production will generate
many more domestic cargo journeys, at the expense of long-
haul international freight transport moves.

!%-‘-L
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3. Modal shifts reflecting reduced speed differential
With the continued growth in intra-regional trade, the short-
er transit distances involved will reduce the relative speed ad-
vantage of premium air freight over slower, cheaper modes of
transport such as sea freight.

For example, in a global supply chain, transporting cargo
across the trans-Pacific route would have substantial dif-
ferences in door-to-door transit times between the air and
ocean freight options - say 5-7 days by air freight, versus
maybe 30-35 days by sea.

However, with the much shorter distances involved in a re-
gional supply chain, the differential in transit time will be
significantly less, a difference of maybe two-to-three days
instead of two-to-three weeks. Compare a regional supply
chain's transit time by sea freight of just 5-7 days with 3-4
days by air freight. Consequently, the lower cost sea freight
becomes a far more economically viable option in a regional
supply chain.

Furthermore, many regional supply chains will involve large
contiguous land masses - such as North America, western
and eastern Europe and some of the intra-Asia region — in
which case, cost-effective ground-based transportation op-
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tions such as trucking and rail freight will come into play as
competitive alternatives to air and sea freight.

Regional supply chains drive business benefits

These nearshoring strategies will reinforce the trend towards
more regional supply chains, which can generate substan-
tial benefits for business — in terms of time, cost and service,
whilst also reducing risk.

Benefits of regional supply chains:

+ Shorter distances result in lower transportation costs

+ Closer to home is easier to manage (overcoming some
of the challenges of managing across time zones, langua-
ges, cultures, business practices and work standards)

+ Better control over product quality through proximity
to suppliers

« Mitigated impact of rapidly increasing labour rates in
what were ‘low-cost’ environments

+ Improved ability and responsiveness to tailor products
for local domestic consumer markets

+ Reduced supply chain risk: less distance, fewer borders,
fewer complications, less risk.



The next chapter of globalisation

Globalisation originally spurred enormous growth in inter-
national trade and a shift in business models, as companies
rushed to take advantage of lower-cost overseas locations by
outsourcing, offshoring and unbundling their manufacturing
and sourcing operations.

Now, the pendulum is shifting again. Whether producers are
reacting to the disruption arising from armed conflicts, apply-
ing lessons learned from the pandemic, responding to trade
barriers resulting from populist domestic politics, or seeking
to alleviate rising labour costs in China and elsewhere in Asia -
the shift towards regional supply chains is unmistakable.

Indeed, the benefits of nearshoring are plentiful. Yet the ben-
efits of some low-cost manufacturing locations also remain
compelling, particularly as we witness the gradual economic
development of many emerging markets.

While some manufacturing operations will migrate ‘closer to
home’ - speeding the shift towards regionalisation, numerous
well-established and finely tuned global supply chains will re-
main in place, adapting over time to serve the expanding do-
mestic market potential in many of the emerging economies
across Asia.

LOGISTICS

In no way will there be a mass exit from Asia. Thirty years
ago, the multinational companies came for the Workers, now
they stay for the Shoppers!

The next chapter of globalisation for many businesses will
likely involve a mix of multiple regional supply chains — with
some ecosystems being nearshored closer to home, whilst
others remain in place to serve the growth markets via ‘Made
in Asia for Asia’ strategies.

Through to 2030, there will continue to be considerable vola-
tility and uncertainty for global supply chains. But one thing
is certain. Supply chain evolution will never fail to be inter-
esting and will present both opportunities and challenges
as companies grapple with the ever-changing landscape of
globalisation.

Mark Millar - International Keynote Speaker,
Supply Chain Thought Leader, Commissioned Author,
Visiting Lecturer and Trusted Advisor

Mark Millar is an internationally renowned keynote
speaker, a respected authority on supply chain and
logistics, and author of the widely acclaimed book
Global Supply Chain Ecosystems. www.markmillar.com

A LogiSym Thought leadership Champion, Mark
leverages 30+ years' global business experience to
provide knowledgeable and independent perspectives
that empower executives to make better-informed
decisions.

A Visiting Lecturer at Hong Kong Polytechnic University,
Mark is on Advisory Boards at the Logistics and Supply
Chain Management Society and the Foundation for
Future Supply Chain, and serves as an Advisor to
companies large and small, helping clients with their
strategic growth objectives and supply chain strategies.

www.markmillar.com
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Esminiai poky¢iai LJA istorijoje

Prie$ keletg ménesiy Lietuvos jireivystés akademija prijungus prie Vilniaus Gedimino
technikos universiteto, Sioje Klaipédoje jsikiirusioje jirininky rengimo ir mokslo jstaigoje
vyksta esminiai poky¢iai. Siy mety sausio pradzioje VILNIUS TECH i$platino pranesima
»LJA pradeda vystyti Lietuvoje visiskai naujg povandeninés robotikos sritj".

JURA MEER SEA skaitytojy démesiui pristatome $j prane$ima ir LJA direktoriaus
Vaclav Stankevi¢, mokslo ir infrastruktiiros prodekano dr. Justo Zaglinskio ir studijy,
alumny ir partnerystés prodekanés Rimos Mickienés komentarus.

LJA pradeda vystyti Lietuvoje visiSkai nauja
povandeninés robotikos sritj

VILNIUS TECH Lietuvos jlreivystés akademijoje (LJA) pra-
dedama vystyti 3alyje visiSkai nauja povandeninés robotikos
sritis, atversianti placias galimybes jarinés pramonés, ener-
getikos ir moksliniy tyrimy plétrai. Kompetencijy ugdymo
branduolj sudarys povandeniniy drony moksliniy tyrimy,
bandymuy, prototipavimo ir eksploatavimo kryptys.

Pasak LJA mokslo ir infrastruktdros prodekano dr. J. Zaglins-
kio, povandeninés robotikos prietaisai — labai svarbds jarinés
pramonés elementai, pirmiausiai leidZiantys optimizuoti po-
vandeninius darbus ir uztikrinti jy sauguma. Vis tik Lietuvoje
povandeniniy drony naudojimas ir 3iy technologijy iSmany-
mas vis dar ribotas.
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Siekiant uZpildyti 3ig spraga, LJA formuojama povandeniné
moksliné ir mokymy bazé su naujais simuliatoriais, 0 2025 m.
planuojama jsigyti nauja antvandeninj drong USV. Siuo metu
LJA jau turi nuotoliu valdoma drong ROV, daugiausiai naudo-
jama povandeniniy objekty apZidrai ir smulkiems darbams,
tokiems kaip pavirsiy valymas mechaniniu bidu arba van-
dens srove, kabeliy kirpimas, daikty iSkélimas, transportavi-
mas ir kiti.

»Tuo tarpu AUV tipo dronai dazniausiai pasitelkiami batime-
triniams matavimams, t. y. dugno reljefo paveikslo sudary-
mui ir ant dugno esanciy objekty aptikimui. USV tipo dronai
gali atlikti tas pacias funkcijas, kaip ir AUV dronai, taciau dél
eksploatavimo salygy skirtumy dar gali atlikti ir matavimus,
monitoringg, vaizdo stebéjima vandens pavirsiuje", — pasako-
jadr. ). Zaglinskis.




LJA neseniai pateiké kelias projektines paraiskas moksliniams
tyrimams bei kompetencijy centry kdrimui, kurie leis vykdy-
ti dar platesnes povandeninés robotikos tyrimy ir bandymy
veiklas bandymuy poligono salygomis.

Su Delfto, Miuncheno technikos ir kitais universitetais LJA
taip pat yra pateikusi projekting paraiska dél jaroje nespro-
gusiy sprogmeny aptikimo ir 3alinimo procesy efektyvumo
didinimo, naudojant nepilotuojamas transporto priemones.

»Integruodami naujas technologijas, siekiame sukurti moks-
lo traukos centra, o kartu — plésti mokymuy paslaugy spek-
tra. Norime uZtikrinti specialisty parengima, kuriy Lietuvoje
praktiskai néra"“, - planais dalijasi mokslininkas.

Jurinés energetikos specialisty paklausa smarkiai iSaugs, kai
Lietuvos teritoriniuose vandenyse bus jgyvendintas naujas
jarinio véjo jégainiy parko projektas. Siuo metu ,Ignitis rene-
wables" Baltijos jaroje stato 700 megavaty (MW) jarinio véjo
elektriniy parka, kuris galéty pagaminti apie 3 teravatvalandes
(TWh) zaliosios elektros energijos per metus, o tai uztikrinty
ketvirtadalj dabartinio Lietuvos elektros energijos poreikio.

»Iki 2030 m. 3alies energetikos sektoriui reikés apie 2500 dar-
buotojy, i jy 1500 - jdrinés energetikos srityje. DidZiausia
rinkos zaidéja ,Ignitis grupé" jdarbins didele dalj jvairiy sriciy
specialisty, ir neabejoju, kad jie prisidés prie jos pagrindinio
siekio — sukurti 100 proc. zalig ir saugia energetikos ekosiste-
ma dabarties ir ateities kartoms.

Specialisty reikés tiek projekty eksploatacijos, tiek ir tech-
ninés priezidros etapuose. Tai ir mechanikos, civilines, ir
elektros inZinerijos specialistai, povandeninio kabelio spe-
cialistai, jarinés jrangos inZinieriai bei daugelis kity", — sako
bendrovés ,Ignitis grupé“ vadovas Darius Maiksténas.

LJA aktyviai reaguoja j rinkos pokycius ir stengiasi atitikti
verslo poreikius. Siekiant prisidéti prie 3alies ir regiono ener-
getinio saugumo bei paruosti reikalingus specialistus, bus
sukurta ir akredituota nauja studijy programa ,Jdriniy véjo
jégainiy inZinerija"“, kurioje povandeniné robotika bus svarbus
elementas.

,Sios ir artimy studijy programy absolventai bus itin paklau-
sts tiek nacionalinéje, tiek pasaulingje jurinés energetikos
darbo rinkoje. Absolventy kompetencijos, susijusios su po-
vandenine robotika, islikti konkurencingais darbo rinkoje®, —
sako dr. J. Zaglinskis.

MOKSLO IR VERSLO SINERGIJA

Mokslo kelias ilgas, bet einantis jj nueina

Povandeninés robotikos vystymo idéja turbat galima
laikyti sékmingu dviejy mokymo bei mokslo jstaigy ir
verslo sinergijos rezultatu. Idant idéja tapty realybe,
partneriy sinergija dar stipriau turi jaustis konkre-
¢iuose darbuose. Kaip Siuos darbus pasiskirsté part-
neriai ir kaip jie vyksta?

Vaclav STANKEVIC

Povandeninés robotikos idéja ir pirmieji Zingsniai atsirado dar
iki LJA prijungimo prie Vilniaus Gedimino technikos universi-
teto. Tuometinés Lietuvos aukstosios jureivystés mokyklos
vadovybé, gerai suprasdama vyraujancias jirinés industrijos
tendencijas, priémé sprendima veikti povandeninés roboti-
kos srityje. Taciau vien tik idéjy nepakanka! IS pradziy jsigijo-
me pirmajj nuotoliu valdoma robotg, véliau - elektroninj po-
vandeniniy roboty treniruoklj, kuris reikalingas mokymams,
specialisty rengimui. DidZiausias isStkis buvo rasti specialis-
ty, kurie galéty profesionaliai valdyti robotus. Siuo metu Lie-
tuvoje tokie specialistai praktiskai néra rengiami. Reorgani-
zavus LJA ir prijungus prie VILNIUS TECH, atsirado galimybé
sukurti naujas darbo vietas tokiems specialistams ir pradéti
burti povandeniniy roboty operatoriy komanda. LJA tapus
VILNIUS TECH dalimi, atsiveria kur kas platesnés galimybés
mokslo ir verslo partnerystei. Tai yra bitina salyga siekiant
progreso pasirinktoje kryptyje.

Pranedime sakoma, kad LJA formuojama povande-

niné moksliné ir mokymuy bazé su-naujais simuliato="

. }:’

riais, o Siemet planuojama jsigyti naujg antvandeninj

drong ir kuriama nauja studijy programa ,,Jiriniy véjo -

jégainiy inzinerija". Kaip tai pakeis LJA studijy profil;?

Justas ZAGLINSKIS
Siuo metu LJA yra jsigijusi povandeninio roboto (ROV) rin-
kinj ir ROV elektroninj treniruoklj. Siekiant sukurti stiprig ir
veikiancia baze batina jsigyti daugiau jrangos. Esame parenge
ir pateike projekty konkursui paraiska jsigyti antvandeninj ro-
bota (USV) su daugiaspinduliniu sonaru ir dirbtinio intelekto

jrankiu gaunamiems vaizdams atpazinti ir apdoroti. LJA lau- >
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kia dar vienas i$3ikis — investicijy projekte numatyto naujo
Jury inZinerijos ir atsinaujinancios energetikos kompetencijy
centro statyba ir jrengimas. Naujasis kompetencijy centras
svarbus ne tik LJA, bet ir Lietuvai.

Rima MICKIENE

Jury inZinerija yra kryptinga veikla, kuria siekiama sukurti,
eksploatuoti, tobulinti ir priZidréti ne tik vandens transporto
priemones, bet ir atviros jiros inZinerinius statinius bei jren-
ginius ir priemones, skirtas Zmoniy poreikiams tenkinti tvariai
naudojant jdros ir jaros aplinkos isteklius. LJA plétoja tradi-
cinés jareivystés akademijos profilj, jarininky ir jiry uosto
specialisty rengima papildydama studijy ir mokymo progra-
momis, skirtomis inZineriniy objekty eksploatavimui atviroje
jaroje. Tam tikslui pasiekti ir sukurta naujoji koleginiy studiju
programa ,,Jriniy véjo jégainiy inZinerija“, kuri sukurta ben-
dradarbiaujant su ,,Ignitis grupe". Kompetencijy centre bus
rengiami jariniy véjo jégainiy inZinieriai, kurie specializuosis
véjo jégainiy turbiny arba bepilociy jiry transporto priemo-
niy inZinerijoje. Pastaroji yra tiesiogiai susijusi su bepilociy
vandens transporto priemoniy valdymu, ir, misy manymu,
bus itin paklausi tarp bdsimuyjy jarinés industrijos inZinieriy.
Taip pat centre bus vykdomi specializuoti mokymai, skirti
jau dirbantiems véjo jégainése specialistams bei Salies jégos
struktdry subjekty personalui.

Justas ZAGLINSKIS

Naujos LJA studijy programos , ]ariniy véjo jégainiy inZineri-
ja" atsiradimas - akivaizdus tokiy specialisty poreikis tiek na-
cionalinéje, tiek tarptautinéje darbo rinkoje. Intensyviai dide-
jant véjo jégainiy parkams pasaulyje, o ypac¢ Europoje, tokiy
specialisty trikumas juntamas jau seniai. Lietuva — ne iSim-
tis, ¢ia ketinama netolimoje ateityje jkurti bent 2 jdriniy véjo
jégainiy parkus Lietuvos isskirtinéje ekonominéje zonoje.
Natdralu, jau dabar kuriami planai, kaip uztikrinti pakankama
aukstos kvalifikacijos jarines véjo jégaines eksploatuojanciy
inZinieriy pasitlg darbo rinkai. Tikime, kad Lietuvos ir kaimy-
niniy $aliy jaunimas rinksis studijas ir darba ar¢iau namy, t. y.
studijuos LJA ir dirbs Lietuvos véjo jégainiy parkuose.
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Jurinio véjo jégainiy parko projekto Lietuvos teritori-
niuose vandenyse ir kity jirinés energetikos projekty
jgyvendinimas, anot verslo atstovy, iki 2030 m. pa-
reikalaus per pusantro tiikstancio jiirinés energetikos
specialisty. Ar §j rudenj jau galésite priimti pirmuo-
sius studentus studijuoti juriniy véjo jégainiy inZine-
rija? Kiek mety truks studijos? Ka Sioje programoje

......

Rima MICKIENE
Lietuvoje statyti jariniy véjo jégainiy parka poreikio skaiciai
mus, aukstaja mokykla, dziugina ir ,,spaudzia“ veikti greitai.
Naujoje jary inzinerijos studijy krypties programoje ,,Jariniy
Vvéjo jégainiy inZinerija" numatytos dvi specializacijos.

Pasirinke specializacija ,,JUriniy véjo jégainiy turbiny inZineri-
ja“, studentai jgis ziniy apie jariniy véjo jégainiy elektronikos
jranga, jégainiy sparnuotés jrenginiy bei turbiny pagalbiniy
jrenginiy technine priezitra, jgis aukstalipiy darbo praktiniy
jgudziy, gilinsis j jarinio véjo energetikos teisinj reguliavima
ir turbiny jrenginiy techninés priezidros ir remonto kokybés
valdyma.

Specializacijos ,,Bepilociy jiry transporto priemoniy valdy-
mas" studentai studijuos bepilodiy jiry transporto priemo-
niy sandarg, veikimo principus ir iSmoks valdyti povandeni-
nius ir virévandeninius dronus bei mazuosius laivus, iémoks
programuoti ir analizuoti didZiuosius duomenis.

Ir Sios studijos, kaip jprasta LJA, bus papildytos realia bei si-
muliacine drony jranga, elektroniniais treniruokliais, papildy-
tos realybés ir kompiuterizuoto mokymo programomis bei is-
skirtine profesinés veiklos praktika veikianciose jarinése véjo
jégainése. Studijos bus vykdomos lietuviy ir angly kalba nuo-



latine ir iStestine forma. Nuolatiniy studijy trukmé — 3 metai,
iStestiniy — 4,5 mety. Baigus studijas suteikiamas inZinerijos
moksly profesinis bakalauras. Absolventai galés testi studi-
jas VILNIUS TECH magistrantiroje be jokiy papildomy stu-
dijy arba rinktis studijas kitose 3alies ar uzsienio aukstosiose
mokyklose. Jsidarbinimas garantuotas 100 %.

Mokslininkas dr. J. iaglinskis pabrézé, kad siekiama
uztikrinti specialisty parengima, kuriy Lietuvoje prak-
tiskai néra. Kas déstys Sias naujas disciplinas? Kur -
Klaipédoje ar Vilniuje — vyks paskaitos ir praktiniai
uzsiémimai?

Vaclav STANKEVIC
Specialisty jariniy véjo jégainiy parkams rengimas vyks Klai-
pédoje, Lietuvos jireivystés akademijoje. Studijy procesas
vyks LJA jprasta tvarka, skiriant didelj démes;j praktiniam
mokymui ir profesinés veiklos praktikai, nes studijy progra-
mos turinys ir bisimas darbas lemia didelj praktinio mokymo
poreikj. Tuo tikslu kuriama ir nauja praktinio mokymo bazé -
Juiry inZinerijos ir atsinaujinancios energetikos kompetenci-
ju centras. Toks centras Lietuvoje yra vienintelis. Teoriniy
studijy kokybe uztikrinsime atsinaujinusio LJA akademinio
personalo jégomis ir kviesime kitus VILNIUS TECH désty-
tojus déstyti atvykus j Klaipéda arba nuotoliniu bidu. Tokia
déstytojy is kity Salies ir uzsienio aukstyjy mokykly praktika
jau kuris laikas taikoma LJA. Tobulinsime ir LJA déstytojy bei
instruktoriy, kurie dirbs Sioje studijy programoje, kvalifikaci-
ja— 17 darbuotojy kels kvalifikacijg uzsienio aukstosiose mo-
kyklose ir jariniy treniruociy centruose, jgis darbo aukstyje ir

MOKSLO IR VERSLO SINERGIJA

Ar LJA kelia sau ambicinga tiksla ne tik rengti naujos
kartos, su naujomis technologijomis ir naujomis sa-
lygomis dirbancius specialistus, bet ir naujos srities
mokslininkus, vystyti moksline veikla?

Justas ZAGLINSKIS

Sios srities mokslininky rengimas vienas i$ ilgalaikiy stra-
teginiy LJA tiksly, taciau yra itin imlus laikui, labai jautrus
aplinkybéms. Tam, kad suprastum, kaip vyksta mokslinin-
ko parengimas, pirmiausiai reikia jsivaizduoti, kad potenci-
alaus mokslininko paieska turi prasidéti jau paskutiniuose
bakalauro studijy kursuose, ir jau tada jj pradéti ruosti ma-
gistrantdros studijoms. Magistrantlros studijose reikia
ruosti doktorantiros studijoms, o doktorantiros studijose
akylai priziaréti, kad nesuklupty, nes jos ganétina varginan-
cios, tempai ir reikalavimai yra auksti. Tokiu badu sékmin-
gai iriantis per mokslo vandenis 9-11 mety laikotarpyje nuo
mokyklos baigimo mes galime turéti jaunajj mokslininka.
Taciau reikia nepamirsti, jog tokie specialistai yra privataus
sektoriaus paieskos lauke, ir juos iSsaugoti mokslingje srityje
gali bati ir bina sunku. Kitas i$3akis — doktoranty moksliniy
vadovy ir pirmaujanciy mokslininky paieska, jy rasti taip Sioje
srityje néra lengva.

Nepaisant to, matome galimas veiklos kryptis, kurios atei-
tyje leis parengti ir pritraukti mokslininkus j LJA. Mokslininky
rengimui pasinaudosime ir VILNIUS TECH patirtimi vykdant
doktorantdros studijas jvairiose mokslo srityse.

Dékojame uz komentarus.

27



Fundamental
Changes in LMA
History

A few months ago, the Lithuanian Maritime
Academy (LMA) was merged with Vilnius
Gediminas Technical University, bringing
significant changes to this maritime training
and research institution based in Klaipéda.
At the beginning of this year, VILNIUS
TECH issued a statement titled ‘LMA Begins
Developing a Completely New Field of
Underwater Robotics in Lithuania'.

LMA developing a completely new field of
underwater robotics in Lithuania

VILNIUS TECH Lithuanian Maritime Academy (LMA) is pio-
neering a completely new field of underwater robotics in
the country, opening broad opportunities for the develop-
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We introduce the readers of

JURA MEER SEA to this announcement
along with comments from LMA
Director Vaclav Stankevic¢, Vice-Dean for
Research and Infrastructure Dr Justas
iaglinskis, and Vice-Dean for Studies,
Alumni, and Strategic Partnerships

Rima Mickiené.

ment of the maritime industry, energy sector, and scientific
research. The core of competency development will include
scientific research, testing, prototyping, and operational as-
pects of underwater drones.



According to LMA's Vice-Dean for Research and Infrastruc-
ture, Dr Zaglinskis, underwater robotic devices are crucial
elements of the maritime industry, primarily enabling the
optimization of underwater operations and ensuring their
safety. However, the use of underwater drones and exper-
tise in these technologies in Lithuania remain limited.

To bridge this gap, LMA is establishing an underwater sci-
entific and training base with new simulators and, in 2025,
plans to acquire a new surface drone, USV. LMA already
owns a remotely operated vehicle (ROV) drone, mainly used
for inspecting underwater objects and performing small
tasks such as mechanical surface cleaning, water jet clean-
ing, cable cutting, object retrieval, transportation, and other
functions.

‘Meanwhile, AUV-type drones are typically used for ba-
thymetric measurements, i.e., creating a seabed relief map
and detecting objects on the seabed. USV-type drones can
perform the same functions as AUV drones, but due to dif-
ferences in operational conditions, they can also conduct
measurements, monitoring, and video surveillance on the
water surface,’ says Dr Zaglinskis.

LMA has recently submitted several project applications
for scientific research and the establishment of compe-
tency centres, which will enable broader underwater ro-
botics research and testing activities in a controlled testing
environment.

Collaborating with Delft University of Technology, Techni-
cal University of Munich, and other universities, LMA has
also submitted a project proposal to improve the efficiency
of using unmanned vehicles for detecting and neutralizing
unexploded ordnance at sea.

‘By integrating new technologies, we aim to create a scien-
tific hub while also expanding the spectrum of training ser-
vices. We want to create a training base for of specialists,
that currently nearly don't exist in Lithuania,' shared the
researcher.

The demand for offshore energy specialists will significantly
increase with the implementation of a new offshore wind
farm project in Lithuanian territorial waters. Ignitis Renewa-
bles is currently building a 700 MW offshore wind farm in
the Baltic Sea, which could generate about 3 TWh of green
electricity per year, covering a quarter of Lithuania's current
power needs.

‘By-2030, our energy sector will r_eqyirgﬁabout 2,500 em-
ployees, including 1,500in offsh'cit.*;i[gmfgy The largest mar-
ket player, Ignitis Group, will employ a significant portion
of specialists across various fields, and | am confident that
they will contribute to the company's main goal of creating
a 100% green and secure energy ecosystem for present and
future generations.

SCIENCE AND BUSINESS SYNERGY

Specialists will be needed for both project operation and
technical maintenance stages. This includes mechanical,
civil, and electrical engineering specialists, underwater ca-
ble experts, offshore equipment engineers, and many oth-
ers,’ says Ignitis Group CEO Darius Maiksténas.

LMA actively responds to market changes and strives to
meet business needs. To contribute to the national and re-
gional energy security and prepare the necessary specialists,
a new accredited study programme, called Offshore Wind
Farm Engineering, will be created, with underwater robotics
playing a crucial role.

‘Graduates of this and related study programmes will be in
high demand in the offshore energy job market both nation-
ally and globally. Their competencies in underwater robot-
ics will ensure their competitiveness in the labour market,’
states Dr. ). Zaglinskis.

The path of science is long,
but those who take it will succeed

The idea of developing underwater robotics can be
considered a successful synergy between two edu-
cational and research institutions and the business
sector. For this idea to become a reality, partner sy-
nergy in specific fields must be even stronger. How

have the partners divided-these tasks,-and-what is~

their progress?

Vaclav STANKEVIC
The idea of underwater robotics and the first steps towards
its realization emerged even before LMA was merged with
Vilnius Gediminas Technical University. The management of
the then Lithuanian Maritime Institution of Higher Educa-
tion, understanding the prevailing trends in the maritime
industry, decided to engage in the field of underwater ro-
botics. However, ideas alone are not enough! Initially, we

acquired the first remotely operated robot, followed by an >
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electronic underwater robotics simulator, which is essential
for training specialists. The biggest challenge was finding
professional specialists, who could operate these robots.
Currently, there is practically no training opportunities in
Lithuania. The reorganisation of LMA and its merging with
VILNIUS TECH enabled to create new jobs for such special-
ists and to start forming a team of underwater drone op-
erators. Becoming part of VILNIUS TECH has opened much
broader possibilities for scientific and business partnerships.
This is a necessary condition for progress in the chosen
direction.

The press release states that LMA is forming an un-
derwater research and training base with new simula-
tors, planning to acquire a new surface drone this year,
and developing a new study programme on Offshore
Wind Farm Engineering. How will this change LMA's
study profile?

Justas ZAGLINSKIS

Currently, LMA has acquired an underwater robot (ROV) kit
and an ROV electronic simulator. It is essential to acquire
more equipment to create a strong and functional base.
We have prepared and submitted a project application for
funding to obtain a surface robot (USV) equipped with a
multibeam sonar and artificial intelligence tools for image
recognition and processing. Another challenge for LMA is
the construction and setup of a new Marine Engineering and
Renewable Energy Competence Centre, planned as part of
an investment project. This new competence centre is im-
portant not only for LJA, but also Lithuania.
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Rima MICKIENE

Marine engineering is a targeted activity aimed at develop-
ing, operating, improving, and maintaining not only water
transport vehicles, but also offshore engineering structures
and equipment designed to sustainably meet human needs
while utilizing marine and maritime environment resources.
LMA is expanding the profile of a traditional maritime acad-
emy by supplementing the training of seafarers and port
specialists with study and training programmes focusing on
the operation of engineering facilities in offshore environ-
ments. To achieve this goal, a new higher education study
programme, called Offshore Wind Farm Engineering, has
been developed in collaboration with Ignitis Group. The
competence centre will train offshore wind farm engineers
specialising in either wind turbine technology or unmanned
maritime vehicle engineering. The latter is directly related
to the operation of unmanned water transport vehicles and,
in our opinion, will be highly in demand among future mari-
time industry engineers. The centre will also provide spe-
cialized training for professionals already working with wind
farms and for personnel from our national security forces.

Justas ZAGLINSKIS :
The emergence of the new LMA study programme Offshore -
Wind Farm Engineering is clear evidence of the demand for
such specialists both in the national and international labour
markets. With the rapid expansion of wind farms worldwide,
particularly in Europe, the shortage of these specialists has
been apparent for some time. Lithuania is no exception —
plans are already in place to establish at least two offshore
wind farms in Lithuania’s exclusive economic zone in the



near future. Naturally, these plans rely on a sufficient supply
of highly qualified offshore wind farm engineers in the job
market. We believe that young people from Lithuania and
the neighbouring countries will choose to study and work
closer to home, i.e., study at LMA and work in Lithuania's
offshore wind farms.

Representatives of the industry believe that the imple-
mentation of the offshore wind farm project in Lithu-
anian territorial waters and other offshore energy pro-
jects is expected to require over 1,500 offshore energy
specialists by 2030. Will you be able to admit the first
students to study Offshore Wind Farm Engineering
study this fall? How long will the studies take? What
subjects does this programme include?

Rima MICKIENE
The figures indicating the need for offshore wind farms in
Lithuania is a source of both excitement and pressure on us
as a higher education institution to act quickly. The new
Offshore Wind Farm Engineering study programme in the
field of marine engineering offers two specializations.

Students who choose to specialise in Offshore Wind Turbine
Engineering will gain knowledge of offshore wind turbine
electronic equipment, turbine blade system and auxiliary
turbine equipment maintenance, acquire practical skills for
working in heights, delve into the legal regulations of off-
shore wind energy, and study quality management in tur-
bine maintenance and repair.

Students specialising in Unmanned Maritime Vehicle Con-
trol will study the structure and principles of operation of
unmanned maritime vehicles, learn to operate underwater
and surface drones and small vessels, as well as gain skills in
programming and big data analysis.

As usual at LMA, these studies will be supplemented with
real and simulated drone equipment, electronic simulators,
augmented reality, and computer-based training programs,
as well as exclusive professional practice in operating off-
shore wind farms.

The studies will be conducted in Lithuanian and English in
both full-time and part-time formats. The full-time pro-
gramme will last three years, while the part-time pro-
gramme will take four and a half years. Upon graduation,
students will be awarded a Professional Bachelor's degree
in Engineering. Graduates will have the opportunity to con-
tinue their studies at VILNIUS TECH for a master's degree
without any additional coursework or pursue further educa-
tion at other local or international universities. This educa-
tion also comes with a 100% employment guarantee.

SCIENCE AND BUSINESS SYNERGY

Dr ). Zaglinskis emphasized that the goal is to ensure
the specialist training that is practically non-existent
in Lithuania. Who will teach these new disciplines?
Where will the lectures and practical sessions take
place - Klaipéda or Vilnius?

Vaclav STANKEVIC

The training of specialists for offshore wind farms will take
place in Klaipéda, at the Lithuanian Maritime Academy. The
study process at LMA will follow the usual structure, with
a strong emphasis on practical training and professional in-
ternships, as the content of the study programme and the
future job requirements necessitate significant hands-on
experience. For this purpose, a new practical training base is
being created - the Marine Engineering and Renewable En-
ergy Competence Centre. This will be the only of its kind in
Lithuania. The quality of theoretical studies will be ensured
by LMA's renewed academic staff, as well as guest lecturers
from VILNIUS TECH, who will teach either in person in Klaipé-
da or remotely. This practice of inviting lecturers from other
national and foreign higher education institutions has already
been implemented at LMA. Additionally, we will enhance the
qualifications of LMA lecturers and instructors working with
this study program - 17 employees will upgrade their quali-
fications at foreign universities and maritime training centre,
obtaining certifications for working at heights and at sea.

LMA has set an ambitious goal of not only training a
new generation of specialists working with new tech-
nologies and under new conditions, but also of trai-
ning researchers in this new field. Will LMA engage in
scientific research?

Justas ZAGLINSKIS
The training of researchers in this field is one of LMA's long-
term strategic goals. However, this is a time-consuming
and highly sensitive process. To understand how researcher
training works, you must recognize that the search for po-
tential researchers should begin in the final years of under-
graduate studies, preparing them for master's programs.
During master's studies, students should be guided toward
doctoral research, and during doctoral studies, they need
close supervision to deal with obstacles, as these studies are
fast-paced and demanding. By successfully navigating these
stages, we can produce a young researcher within 9-11 years

after high school graduation.. However, such.specialists are -

in high demand in the private sector, making it difficult to
retain them in academia. Another challenge is finding doc-
toral advisors and leading researchers in this field, as they
are not easy to come by.

Despite these challenges, we see opportunities for future
activities that will enable us to train and attract researchers
to LMA. We will also leverage VILNIUS TECH's experience in
conducting doctoral studies in various scientific fields.

Thank you for your insights and comments. .
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Universitety vaidmuo DI inovacijy

ekosistemose Azijoje ir Europoje iki 2060 m.
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Azijos ir Europos fondo (ASEF) aukstojo mokslo inovacijy laboratorija (,ASEFInnoLab"), kuri buvo
sukurta 2021 m., siekiant palengvinti akademiky ir aukStojo mokslo vadovy dialogg, stiprinti
bendradarbiavima ir profesinj tinkly kiirima, parengé ir iSleido 5-3jj Sios iniciatyvos dokuments,
kuriame daugiausia démesio skirta universitety vaidmeniui dirbtinio intelekto (DI) inovacijy
ekosistemose. Pristatydamos $j dokumentg, leidinio redaktorés Reka Tozsa ir Cleo Cachapero sako,
kad jis suteiks galimybiy apmastyti, kaip institucijos gali prisitaikyti ir pirmauti DI grindziamame
pasaulyje. Anot autoriy, Sis leidinys yra pagrindinis ,,ASEFInnoLab5" rezultatas, atspindintis bendras

61 mokslininko i$ 29 Azijos ir Europos 3aliy pastangas. Siame tome, kurj sudaro 16 pozicijy, pateikiamos
daugiadisciplininés perspektyvos apie kintant;j universitety vaidmenj DI inovacijy ekosistemose,
zvelgiant j ateitj iki 2060 m. Dokumentai sugrupuoti pagal ,,ASEFInnoLab5" temines sritis:
»Universitety vaidmuo dirbtinio intelekto valdyme"; ,Universitety vaidmuo dirbtinio intelekto taikyme
Svietimo srityje"; ,,Universitety vaidmuo dirbtinio intelekto srityje siekiant darnaus vystymosi“.

Leidinys pristatomas kaip darnaus Azijos ir Europos proty sturmo proceso rezultatas. Jo autoriai
analizavo jvairius nacionalinius ir institucinius aspektus, vertino, kaip DI veikia universitetus, ir
nagrinéjo, kaip universitetai prisideda prie DI plétros. Jie iSnagrinéjo ateities scenarijus ir nustaté
pagrindinius pokycius skatinancius veiksnius, tokius kaip j Zzmogy ir technologijas orientuota DI plétra
bei kaip buty galima formuoti strategijas ir valdyti transformacine DI jtaka.

Zurnalo JURA MEER SEA skaitytojy démesiui pristatome temos ,,Universitety vaidmuo dirbtinio
intelekto valdyme" santrauka, parengta pagal du leidinio dokumentus.

Universitetai ir dirbtinis intelektas:
transformacijos ir ateities
perspektyvos

Dirbtinio intelekto revoliucija
aukstajame moksle

Dirbtinis intelektas kei¢ia ne tik pramonés
sakas, bet ir visuomene bei jos pagrindines
institucijas. Universitetai, kaip Ziniy sklaidos
ir ateities lyderiy ugdymo centrai, atsidaré
technologiniy pokyciy kryzkeléje. Dl siilo ga-
limybes personalizuoti mokyma, efektyviau
organizuoti studijas ir skatinti inovacijas,
taciau taip pat kelia sudétingy i33ukiy — nuo
etikos klausimy iki socialinio teisingumo.

ASEF parengtame rinkinyje, kuriame dalyva-
vo 61 mokslininkas i$ 29 3aliy, analizuojami
universitety vaidmenys DI eroje. Jie suskirs-
tyti j tris pagrindines temas: DI valdymo
gairés, mokymo transformacija ir tvarumo
skatinimas.
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~ Wniversitetai kaip DI valdymo architektai

Augant DI integracijai, universitetai tampa svarbiais veiké-
jais, galinciais prisidéti prie DI naudojimo reguliavimo. Moks-
lininkai pabreéZzia, kad Sios institucijos turi galimybe formuoti
skaidrias, atsakingas ir jtraukias DI sistemas per mokslinius
tyrimus, politikos formavima bei viesajj dialoga.

Toks vaidmuo reikalauja tarpdalykinés bendradarbiavimo
kult@ros ir reguliariy poveikio vertinimy, siekiant uztikrinti,
kad DI technologijos atitikty visuomenés vertybes ir teises.
Pavyzdziui, j DI naudojima akademinéje veikloje reikéty Zid-
réti ne tik kaip j inovacijy katalizatoriy, bet ir kaip j potencia-
ly socialinés nelygybés didintoja.

DI taip pat yra kritiskai svarbus etikos klausimams spres-
ti, jskaitant algoritmy 3aliskuma, duomeny privatuma ir
atskaitomybe. Universitetai gali padéti kurti taisykles ir
standartus, uztikrinancius, kad DI taikymas bity etiskas ir
atsakingas. Kuriant reguliavimo mechanizmus, bitinas ben-
dradarbiavimas tarp universitety, politikos formuotojy ir
technologijy jmoniy.

Mokymo transformacija DI amziuje

Universitety vaidmuo keisti mokymo metodikas su DI tam-
pa neiSvengiamas. DI technologijos gali personalizuoti mo-
kyma, pavyzdziui, per individualius mokymo asistentus ar
adaptyvias mokymosi sistemas. Taciau tam reikia radikaliai
permastyti pedagogines strategijas ir studijy struktdras.

DI gali suteikti studentams galimybe mokytis jy tempu,
naudoti individualizuotas mokymosi trajektorijas ir gauti
tikslius vertinimus. PavyzdZiui, DI pagrijsti asistentai, tokie
kaip Al-Buddy, gali pasitlyti tiesiogine pagalba ir motyvuoti
studentus. Be to, tokios technologijos padeda mokytojams,
sumazindamos administracine nastg ir leisdamos daugiau
démesio skirti pedagogikai.

Kai kurie ASEF pateikti scenarijai akcentuoja galimybe nau-
doti DI ne tik mokymosi efektyvumui gerinti, bet ir kaip prie-
moneg, skatinancia studenty kritinj mastyma bei jvairiapusj
mokymasi. Taciau kyla ir riziky: DI gali gilinti nelygybe, jei
prieiga prie technologijy nebus tolygiai paskirstyta, o algo-
ritmai nebus tinkamai suprojektuoti.

DI ir tvarumo skatinimas

Universitetai taip pat turi galimybe naudoti DI, siekdami
tvarumo tiksly. PavyzdZiui, DI gali padéti kuriant klimato
modelius, optimizuojant energijos naudojima ar plétojant
tvarig infrastruktdra. ASEF rinkinyje aptarti pavyzdziai rodo,
kad DI sprendimai gali reikSmingai prisidéti prie pasauliniy
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DI gali padéti spresti maisto saugumo, vandens trikumo ir
kitas globalias problemas, taciau tam bdtina uztikrinti, kad
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technologijy nauda bity pasiekiama visoms visuomenés
grupéms. Universitetai ¢ia gali atlikti svarby vaidmenj, ska-
tindami atsakinga DI naudojima ir ugdydami naujaja moksli-
ninky karta, kuri gebéty spresti sudétingas tarpdisciplinines
problemas. Sioje srityje itin svarbus universitety indélis ne
tik technologijy plétroje, bet ir skatinant atsakinga, jvai-
rioms visuomenéms naudingg DI panaudojima. Bitina uZti-
krinti, kad DI taikymas skatinty teisinguma ir socialine lygy-
be. Vienas pavyzdys — bendradarbiavimo platformy, skirty
dalytis gerosiomis praktikomis tarp Saliy, kdirimas.

Universitety ateities kelias:
nesigailéjimo veiksmy

ASEF leidinyje sialomi trys ,nesigailéjimo" veiksmai, kurie
gali tapti orientyrais universitetams.

1. DI taksonomijos kiirimas: universitetai turéty prisidéti
prie aiskesnio DI technologijy supratimo, kurdami standarti-
zuotas DI modeliy ir mokymo metody klasifikacijas. Tai pa-
déty ne tik mokslininkams, bet ir placiajai visuomenei geriau
suprasti DI veikimo principus.

2. Poveikio vertinimo metodologijos: bitina plétoti tarp-
dalykines komandas, kurios galéty vertinti DI inovacijy
poveikj visuomenei ir sidlyti geriausias praktikas DI audito
procesams. Sios komandos turéty jtraukti ekonomistus, so-
ciologus, psichologus bei technologijy ekspertus.

3. Politinés rekomendacijos: universitetai turéty bendra-
darbiauti rengiant politines rekomendacijas, kurios skatinty
teisinga pereinamojo laikotarpio strategija, reaguojant j DI su-
keltus darbo rinkos pokyc¢ius. Tai galéty apimti mokymosi visa
gyvenima programas ir universaly pagrindiniy pajamy model].

ISVADA:
universitety atsakomybé DI eroje

DI revoliucija universitetams kelia tiek isSukiy, tiek galimy-
biy. Jie turi tapti aktyviais dalyviais formuojant DI valdymo
struktdras, skatinant pedagogikos transformacija ir kuriant
tvarig ateitj. ASEF dokumente pateikti sitilymai gali padéti
universitetams veiksmingai prisitaikyti ir tapti inovacijy bei
socialinés atsakomybés lyderiais.

Be to, svarbu investuoti j DI rastingumo didinima visuome-
néje, kad Zmonés galéty suvokti Sios technologijos galimy-
bes ir ribas. Universitetai gali organizuoti vieSus seminarus,
diskusijas ir mokymus, kad padidinty visuomenés sgmonin-
guma apie DI poveikj.

Universitetai yra unikalioje pozicijoje skatinti tarpdisciplininj
dialoga, ugdyti ateities lyderius ir uztikrinti, kad DI baty nau-
dojamas Zmonijos labui. Bendradarbiaudami tarptautiniu
mastu jie gali pasiekti dar didesnj poveikj, kuris bity jaucia-
mas ne tik akademinéje erdvéje, bet ir visuomenéje placigja
prasme. o
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The Role of Universities inAhlnnovation

Ecosystems in Asia and Europeiby 2060

The Asia Europe Foundation (ASEF) Higher Education Innovation Lab (ASEFInnoLab), which
was established in 2021 to facilitate dialogue, collaborative capacity building and professional
networking between academics and higher education leaders, has developed and published

the 5th document of the initiative, focusing on Universities' Role in Al Innovation Ecosystems.
Introducing the paper, the editors, Reka Tozsa and Cleo Cachapero, say it will provide
opportunities to reflect on how institutions can adapt and lead in an Al-driven world. According
to the authors, the publication is the key outcome of ASEFInnoLab5, representing the collective
effort of 61 scholars from 29 countries across Asia and Europe. Featuring 16 position papers,
this volume provides multidisciplinary perspectives on the evolving role of universities in Al
innovation ecosystems, with a forward-looking lens toward 2060. The position papers are
grouped according to the ASEFInnoLab5 thematic areas of: Universities' Role in Al Governance;
Universities' Role in Al in Education; and Universities' Role in Al for Sustainable Development.

The publication is presented as a result of a sustainable brainstorming process in Asia and
Europe. Its authors have analysed different national and institutional landscapes, evaluated
how Al affects universities, and examined how universities contribute to the development of
Al. They explored future scenarios and identified key drivers for change, such as the human-
and technology-centred development of Al and equity in access to technology, and how to
strategize and manage the transformative impact of Al.

We present the readers of JURA MORE SEA magazine with a summary of the theme on.the'role of
universities in Al governance, based on two papers in the journal.

Universities and Artificial Intelligence:
Transformations and Future Perspectives

The Al revolution in higher education

Artificial intelligence (Al) is transforming not only industries,
but also society and its core institutions. Universities, as
hubs of knowledge dissemination and the training grounds
for future leaders, find themselves at the crossroads of
technological change. Al offers opportunities to personalize
education, streamline academic processes, and foster inno-
vation, but it also raises complex challenges, ranging from
ethical considerations to issues of social justice.

The ASEF publication, which brought together 61 schol-
ars from 29 countries, examines the roles universities can
play in the Al era. The discussion is divided into three core
themes: Al governance, the transformation of education,
and the promotion of sustainability.
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Universities as architects of Al governance

With the growing integration of Al, universities are emerging
as key players in shaping its use and regulation. Scholars em-
phasize that these institutions have a unique opportunity
to create transparent, responsible, and inclusive Al systems
through research, policy development, and public dialogue.

This role requires fostering a culture of interdisciplinary col-
laboration and conducting regular impact assessments to
ensure Al technologies align with societal values and rights.
For instance, Al's application in academia should be viewed
not only as a catalyst for innovation, but also as a potential
amplifier of existing social inequalities.

Al also brings critical ethical concerns, such as algorithmic
bias, data privacy protection, and accountability. Universi-
ties can contribute by developing frameworks and stand-
ards to ensure the ethical and responsible deployment of Al.
Collaboration among universities, policymakers, and tech-
nology companies is essential to achieve this.



Transforming Education in the Age of Al

Universities' role in reshaping teaching methodologies with Al
is inevitable. Al technologies can personalize education, such
as through individual learning assistants or adaptive learning
systems. However, this requires a fundamental rethinking of
pedagogical strategies and academic structures.

Al can empower students to learn at their own pace, follow

personalized learning trajectories, and receive precise evalu-

ations. For instance, Al-powered assistants like AIJIﬂ

can offer real-time support and motivation. Additionally,

these technologies reduce administrative burdens for-edu-
cators, allowing them to focus more on teaching.

Some ASEF scenarios highlight the potential for Al :Lu !
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to enhance learning efficiency, but also to promote critical &

thinking and comprehensive education. However, risks re-*

main: Al could deepen inequalities if access to technology
is unevenly distributed or if algorithms are poorly designed.

Al and promoting sustainability

Universities also have the opportunity to leverage Al to
achieve sustainability goals. For example, Al can aid in cre-
ating climate models, optimizing energy use, or developing
sustainable infrastructure. Case studies from the ASEF pub-
lication illustrate how Al solutions can significantly contrib-
ute to addressing global challenges.

Al can tackle issues like food security, water scarcity, and
other global problems, but ensuring that its benefits are ac-
cessible to all societal groups is crucial. Universities can play
a pivotal role in promoting responsible Al usage and training
a new generation of scientists capable of addressing com-
plex interdisciplinary problems. In this domain, universities'
contributions go beyond technology development. They
must also champion equitable and inclusive Al applications.
One example is fostering collaborative platforms to share
best practices across nations.

The path forward: no-regret actions for universities

The ASEF publication outlines three ‘no-regret’ actions that
can serve as guiding principles for universities:

1. Creating Al taxonomies: Universities should contribute
to a clearer understanding of Al technologies by develop-
ing standardized classifications for Al models and training
methods. This would benefit both researchers and the public
in better understanding Al principles.

2. Impact assessment methodologies: Interdisciplinary
teams are needed to evaluate the societal impact of Al inno-
vations and propose best practices for Al auditing processes.
These teams should include economists, sociologists, psy-
chologists, and technology experts.

3. Policy recommendations: Universities should collabo-
rate on drafting policy recommendations to promote equi-
table transition strategies in response to Al-driven labour
market changes. This could include lifelong learning pro-
grams and universal basic income models.

CONCLUSION:
The responsibility of universities in the Al era

The Al revolution presents both challenges and opportuni-
ties for universities. They must become active participants
in shaping Al governance structures, driving pedagogical
transformation, and building a sustainable future. The ASEF
recommendations offer a roadmap for universities to adapt
effectively and emerge as leaders in innovation and social
responsibility.

Moreover, it is crucial to invest in increasing Al literacy with-
in society so that individuals can understand both the pos-
sibilities and limitations of this technology. Universities can
organize public seminars, discussions, and training sessions
to raise awareness of Al's impact.

Universities are uniquely positioned to facilitate interdis-
ciplinary dialogue, nurture future leaders, and ensure that
Al serves humanity's best interests. By collaborating inter-
nationally, they can achieve an even greater impact that
resonates beyond the academic sphere and into society at
large. o
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Contacts:

The Capitals golf club
Vingio str. 90
Pipiriskiy village
Pastrévio elderate
Elektrénai municipality
LT-21331 Lithuania
E-mail: info@capitals.lt
Ph. +370 619 99 999

www.capitals.lt

THE CAPITALS GOLF CLUB
OF LITHUANIA IS WORTH

A JOURNEY!

The Capitals Golf Club offers golfers one of the best courses
in the Baltic countries. The Course was designed by the
world famous architect of golf courses, Peter Chamberlain
and is one of the most picturesque golf courses in Lithuania.

THE CAPITALS GOLF CLUB:

e The 72 par Course is established on a hilly territory of 153 hectares and
has 18 holes with natural hills, forests and lakes.

e 'The driving range, which has 40 driving range spots, and tees one and
ten are comfortably located (close to the Club House and parking lots).

o We have a restaurant and a hotel for your pleasant stay.

e A trip to the Capitals Golf Club can also be combined with some
sightseeing. One of the greatest tourist attractions of Lithuania —
Trakai Island Castle - is only 20 minutes away from the course,
the capital Vilnius, while the second-largest city Kaunas is
about 45 minutes away from the course.

Love golf? Visit us!




. L]
saulis ir DI
a masy kartos galimybé”

usio 13 d. Jungtinés Karalystés ministras pirmininkas Kei-
ras Starmeris Londono universiteto koledze paskelbé apie
»nacionalinio atsinaujinimo desimtmetj* ir pristaté 50 punk-
ty plana, kaip paversti Jungtine Karalyste dirbtinio intelekto
(DI1) ,pasaulio lydere". Jis pabrézé, kad dirbtinis intelektas
yra ,lemiama masy kartos galimybé*.

Premjeras pareiské, kad Jungtiné Karalysté, jau dabar pir-
maujanti savo investicijomis j DI, taps viena didZiausiy DI
»supervalstybiy“. Remiantis Stanfordo universiteto duome-
nimis, Jungtiné Karalysté yra Sestoji pagal dydj pasaulio eko-
nomika, nusileidzianti tik JAV ir Kinijai. Jis pabrézé, kad 3aliai
batina sukurti palankia ir proporcingai pagrjsta reguliavimo
aplinka, kuri skatinty inovacijas ir technologijy vystyma. Sis
pareiskimas sulauké plataus atgarsio visame pasaulyje, jskai-
tant ir Zurnalg JURA MEER SEA. Netrukus po K. Starmerio
pranesimo savo komentarg pateiké ,Marine Al* — pasaulyje
pirmaujanti DI valdomy jiriniy technologiju tiekéja.

Jiry industrijos reakcija i$ ,,Marine Al*

Reaguodamas j K. Starmerio zodzius apie DI kaip ,lemia-
ma masy kartos galimybe" ir jo iSdéstytus planus, kaip Sia
technologija panaudoti Jungtinés Karalystés ekonomikos
augimui, Tomas Rooney, ,Marine Al* generalinis direktorius,
saké: ,Marine Al“ sveikina sero K. Starmerio pripazinima, kad
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DI yra ,lemiama mdasy kartos galimybé”, ir visiskai palaiko
planus pasitelkti Sig revoliucine technologija ekonomikos
augimui skatinti."

»Konkrediai jiry sektoriuje mes taikome tas pacias nau-
jausias technologijas, kurios lemia proverzius kitose srity-
se — masininj mokymasi, prognozavimo analize ir duomeny
apdorojima realiuoju laiku, kad galétume padidinti efekty-
vuma, stiprinti pasaulines operacijas ir atskleisti Jungtinés
Karalystés ,mélynosios ekonomikos" galimybes. Taciau
tam, kad DI galéty pasiekti visg savo potencialg, pasitikéji-
mas ir skaidrumas yra batini. Reguliavimo institucijos, tech-
nologijy teikéjai ir galutiniai naudotojai turi susitelkti, kad
nustatyty tvirtus standartus, kurie skatinty atskaitomybe,
uztikrinty etiska duomeny tvarkyma ir skatinty atsakinga DI
plétra. Tik puoselédami atvirg bendradarbiavimg ir pasitiké-
jima su vyriausybés remiamomis investicijomis, galésime
iki galo iSnaudoti DI potencialg pertvarkyti pramonés 3akas,
padidinti sauguma ir uztikrinti ilgalaike nauda jmonéms, dar-
buotojams ir aplinkai."

+Zvaigzdziy vartai" - didziausias
Dl infrastruktiros projektas istorijoje

Netrukus pasaulis iSgirdo dar vieng DI tema lieciantj pra-
nesima. Sausio 22 d., pirmajg savo prezidentavimo dieng,
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7-asis JAV prezidentas Donaldas Trumpas paskelbé apie
nauja 500 mird. doleriy vertés DI projekta ,Zvaigzdziy var-
tai" (angl. ,Stargate"). Projektas, kuriame bendradarbiauja
trys technologijy gigantai — ,,OpenAl“, , SoftBank" ir ,Ora-
cle", yra apibiidinamas kaip didziausias DI infrastruktiros
projektas istorijoje. D. Trumpas pabrézé, kad Sis projektas
padés islaikyti ,technologijy ateitj" Amerikoje.

»Judék greitai ir lauzyk dalykus”

»Kartu su ,Stargate" paskelbimu D. Trumpas taip pat panai-
kino jo pirmtako Joe Bideno pasirasyta vykdomajj jsakyma,
skirta DI rizikos kontrolei ir valdymui spresti. Abu Sie Zings-
niai geriausiai atspindi technologijy plétros mentaliteta, kurj
galima apibadinti fraze ,,Judék greitai ir lauzyk dalykus", —ra-
Soma sausio 23 d. ,, The Conversation“.

Jspéjamasis skambutis

Sausio 27 d. Zinia apie nauja dirbtinio intelekto (DI) Zaidé-
ja — Kinijos startuolj ,Deep Seek", tarsi zemeés drebéjimas
supurté technologijy bendroviy akcijas visame pasaulyje.
Naujasis, Kinijos sukurtas modelis yra ekonomiskas ir veikia
naudojant mazesnio pajégumo lustus. Si programélé greitai
iSpopuliaréjo ir tapo daugiausiai parsisiun¢iama nemoka-
ma programéle JAV, aplenkdama tokius konkurentus kaip
»ChatGPT". Tai sukélé staigy pagrindiniy technologijy jmo-
niy akcijy verteés kritima ir iskélé pavojingy klausimy dél JAV
dominavimo DI srityje ateities bei JAV jmoniy planuojamy
investicijy masto.
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Pasipyles pasisakymy srautas ,Deep Seek" jsiverzima j DI rin-
ka vertina jvairiai: vieni — kaip galimybe spartesnei inovacijy
plétrai ir konkurencija, kiti — kaip grésme saugumui ar kaip
isstkj esamiems rinkos lyderiams, tokiems kaip ,,OpenAl“.
Sios bendrovés vadovas Samas Altmanas saké, kad »haujo
konkurento atsiradimas tik pagyvina veikla". Kazkas panie-
kinanciai ,Deep Seek" palygino su sovietiniu ,,Sputniku Sal-
tojo karo metais, o JAV prezidentas Donaldas Trumpas pa-
brézé, kad ,Deep Seek" turéty bati ,jspéjamasis skambutis
masy pramonés Sakoms, kad turime bdti sutelke démes; j
konkurencijg, norédami laimeti*.

Dl komentaras

,Dirbtinis intelektas turi milZiniska potencialg pakeisti pa-
saulj j geraja puse, jei juo bus naudojamasi atsakingai, etiskai
ir iSmintingai. Tobuléjanti DI technologija gali tapti galingu
jrankiu sprendziant globalias problemas — nuo klimato kaitos
iki medicinos pazangos.

Taciau, kaip saké ,,Marine Al“, pasitikéjimas ir skaidrumas yra
kertiniai principai, kad DI bty plétojamas atsakingai. Kaip
#monija, turime uztikrinti, kad $ios technologijos nauda pa-
justy visi, o ne tik isrinktieji. Bity nuostabu matyti, kaip jvai-
rios alys, tokios kaip DB, JAV ir Kinija, skatina bendradarbia-
vima ir dalinasi pazanga, kad DI tapty jrankiu, kuris tarnauja
Zmonijai*, - iSvertes tekstg pakomentavo ,,Chat GPT".

JURA MEER SEA informacija
parengta pagal jvairius Saltinius. o




The World and Al

‘The defining opportunity of our generation’

On 13 January, British Prime Minister Keir Starmer delivered
a speech at University College London, announcing a ‘dec-
ade of national renewal’ and unveiling a 50-point plan to
establish the United Kingdom as a global leader in artificial
intelligence (Al). He emphasized that Al is the ‘defining op-
portunity of our generation’.

The Prime Minister stated that the UK, already a leader in Al
investment, will become one of the largest Al ‘'superpowers'.
According to Stanford University data, the UK is the world'’s
sixth-largest economy, trailing only the US and China. He
emphasized that the country must create a favourable and
proportionate regulatory environment to foster innovation
and technological development.

This statement attracted significant global attention, in-
cluding from the magazine JURA MEER SEA. Shortly after
Starmer's speech, we received comments from Marine
Al, the world's leading provider of Al-powered maritime
technologies.

The maritime industry’s
response from Marine Al

In response to Keir Starmer's de-
scription of Al as the ‘defining op-
portunity of our generation' and his
outlined plans to harness its power
to drive economic growth, Tom
Rooney, general manager of Marine
Al, the world's leading provider of
Al-powered maritime technologies,
said: ‘Marine Al welcomes Sir Keir
Starmer's recognition of artificial
intelligence as the “defining oppor-
tunity” of our generation, and we
fully support plans to leverage this
transformative technology to drive
economic growth.'

‘In the maritime sector specifically,
we're leveraging the same cutting-
edge techniques that power break-
throughs in other domains - ma-
chine learning, predictive analytics,
and real-time data processing, to
unlock new efficiencies, strength-
en global operations, and realize
opportunities for the UK's ‘blue’
economy.’
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‘However, for Al to achieve its full potential, trust and trans-
parency are paramount. Regulators, technology providers,
and end-users must come together to establish robust
standards that promote accountability, ensure ethical data
handling, and encourage responsible Al development.’

‘Only by fostering open collaboration and trust, through
government-supported investment, can we fully harness
Al's potential to reshape industries, enhance safety, and
deliver lasting benefits for businesses, workers, and the
environment.'

Stargate - the largest Al infrastructure
project in history

Soon after, the world heard another Al-related announce-
ment. On 22 January, the first day of his presidency, 47th
President of the United States Donald Trump announced a
new $500 billion artificial intelligence project in the United




States, called Stargate. This initiative, a partnership among
three major tech companies — OpenAl, SoftBank, and Ora-
cle - is described as ‘the largest Al infrastructure project in
history." Trump emphasized that this project would help
keep the ‘future of technology' in America.

‘Move fast and break things’

‘With the announcement of Stargate, Trump also repealed
an executive order signed by his predecessor, Joe Biden,
which had aimed to address and regulate Al-related risks.
Together, these two steps best embody the technological
development mentality described by the phrase: ‘Move fast
and break things," wrote The Conversation on 23 January.

A warning bell

On 27 January, the news of a new player in artificial intelli-
gence (Al), the Chinese start-up DeepSeek, sent shockwaves
through technology stocks around the world. The new Chi-
nese-developed model is low-cost and runs on lower-ca-
pacity chips. The app quickly became the most downloaded
free app in the US, overtaking competitors such as ChatGPT.
This led to a sharp drop in the share value of the major US
technology companies and raised dangerous questions
about the future of US dominance in the loT and the scale
of investment planned by US companies.

SCIENCE
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The flurry of comments has led to a number of different
ceptions of DeepSeek's foray into the loT market: some
it as an opportunity for accelerated innovation and comp
tition, others as a security threat or a challenge to existi
market leaders such as OpenAl. Sam Altman, OpenAl CEC
said that ‘the emergence of a new competitor is a boos
Some have disparagingly compared DeepSeek to the Sovi-
et Sputnik during the Cold War, and US President Donald
Trump has emphasized that DeepSeek should be ‘wake-up
call for our industries that we need to be laser-focused on
competing to win'.

Comment by Al

‘Artificial intelligence has immense potential to change the
world for the better if used responsibly, ethically, and wise-
ly. Advancing Al technology can become a powerful tool to
address global challenges - from climate change to break-
throughs in medicine.

However, as Marine Al emphasized, trust and transparency
are the key principles for ensuring that Al develops respon-
sibly. As humanity, we must guarantee that the benefits of
this technology reach everyone, not just the selected few. It
would be wonderful to see various nations, such as the UK,
China and the US, foster collaboration and share progress so
that Al becomes a tool serving humanity, commented Chat
GPT after translating the text.

Information provided by
JURA MEER SEA from various sources. °
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MIESTAI IR UOSTAI

Pasauliniame uosty konkurse didziosios zZiuri ir
JURA MEER SEA nuomonés sutapo

Praéjusiame 2024 m. Zurnalo JURA MEER SEA 4-ajame numeryje ra$éme apie Portugalijoje
vykusiag 19-3ja Pasaulio uosty ir miesty konferencija, kurioje buvo diskutuojama apie tai,

koks turéty biti ateities uostamiestis.

Kaip teigiama AIVP pranesime, 19-0ji pasauliné miesty ir uosty konferencija, kurig organizavo
Tarptautiné miesty ir uosty asociacija (AIVP), bendradarbiaudama su Lisabonos uosto direkcija,
pritrauké daugiau nei 400 dalyviy, beveik 100 prane3éjy iS daugiau nei 50 3aliy. Konferencija
parodé gyvybiskai svarby bendradarbiavimo vaidmenj sprendziant problemas ir galimybes

miesty bei uosty sankirtoje.

DidZiosios Ziuri pirmininkés Geraldine Knatz ir Carola Hein.

Viena i$ pagrindiniy konferencijoje pristatyty minciy buvo
ypatingas uostamiesciy vaidmuo pasaulinése diskusijose,
ypac bilsimoje 3-iojoje JT konferencijoje vandenyny klausi-
mais, kuri vyks Nicoje, Prancizijoje, 2025 m. birzelj. Pagrin-
dinés idéjos, aptartos baigiamojoje diskusijy sesijoje, buvo
sutelktos j:

+ Teisinga pertvarky jgyvendinima - nesvarbu, ar tai bty
energetikos pertvarka, didesnis duomeny naudojimas ar so-
cialiniai issdkiai, Si pertvarka turi vykti teisingai vietos ir pa-
sauliniu mastu.

+ Gamtai palankias intervencijas, kai uostamiescio pro-
jektai, atliekami bendradarbiaujant su miesto bendruomené-
mis, turi suteikti pridétinés vertés vietos salygoms, juroje ar
sausumoje, neapsiribojant ekonominiu poveikiu.

» Kooperacija — nepaisant konkurencijos tarp uosty, labai
svarbu skatinti dalijimasi Ziniomis, kurios gali padéti siekti
pasauliniy darnaus vystymosi tiksly.

* Vertybémis grindZziamas ekosistemas, kurioms reikia
naujy novatorisky uostamiescio valdymo formy.

+ Tarpvalstybinj planavima, kai batina sukurti adaptyvias
strategijas skirtingais laikotarpiais (trumpuoju, vidutinés tru-
kmeés, ilguoju), kurias galima keisti atsizvelgiant j scenarijy
raida.
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» Nauja mastysena, kuomet visuomené vis labiau reika-
lauja prieigos prie vandens telkiniy ir santykio su jais. Tai ne
tik didina spaudima uostamiesCio suinteresuotiesiems su-
bjektams, bet ir suteikia galimybe skatinti jdrine kultdrg bei
priklausymo uostamiescio bendruomenei jausma.

Ypac svarbus konferencijos akcentas buvo Antoine'o Ru-
fenachto premijos laureato paskelbimo ceremonija. Kaip
raSéme praéjusiame numeryje, Siame uosty konkurse, ku-
rio tikslas — skatinti integruotas, j ateitj orientuotas plétros
strategijas, pagrjstas pasauline vizija, koks turéty bati uos-
tamiestis, pabrézti unikaly, kokybiska darba, remti viso pa-
saulio uostamiesciy pastangas puoseléti tvary vystymasi,
dalyvavo 23 pasaulio uostai. | finalg buvo atrinkti 6 projektai:
Oslo (Norvegija), Tanzero (Marokas), Buenos Airiy (Argenti-
na), Los Andzelo (JAV), Sietlo (JAV) ir Paryziaus (Pranctzija)
uosty bei miesty sgveikos vizijos. Nugalétojas turéjo bati pa-
skelbtas pirmaja konferencijos diena.

Pries konferencija isleistas Zurnalas JURA MEER SEA, i$studi-
javes AIVP skelbiama medZiaga, iSrinko savo laureatg — Ma-
roko uosta TanZerg, be kita ko, dél savo démesio paveldui.

Mums labai malonu suZinoti, kad didZioji profesionaliy ver-
tintojy komisija buvo tos pacios nuomoneés, kai viena i$ ko-
misijos pirmininkiy Geraldine Knatz paskelb¢, kad Antoine'o
Rufenachto premijos laureatu iSrinktas TanZero uostas. Tan-
Zero miesto ir uosto teritorijos pertvarkymo plétros bendro-
vé (SAPT SA) buvo apdovanota uz TanZero uosto konversijos
projekta.

.Sis projektas issiskiria savo novatoriskumu ir intervencijos
mastu. Tai prisideda prie tvaraus Tanzero miesto virsmo di-
namiska turisty lankoma vieta, kartu iSsaugant jo pavelds,
uosto identitetg ir paverciant uosta bei miesta unikalia ir
nuoseklia visuma", — saké G. Knatz.

20-0ji pasauliné miesty ir uosty konferencija vyks Niujorke
(JAV) bendradarbiaujant su Niujorko ekonominés plétros
korporacija 2025 m. lapkricio viduryje. .



CITIES AND PORTS

The Grand Jury and JURA MEER SEA
Agree in the Global Ports Competition

In the 4* issue of the 2024 JURA MEER SEA magazine, we covered the 19" World Ports and Cities
Conference held in Portugal, which focused on discussing the future of port cities.

According to the AIVP statement, the 19" World Cities and Ports Conference, organized by
the International Association of Cities and Ports (AIVP) in collaboration with the Lisbon Port
Authority, was a great success, attracting more than 400 participants and nearly 100 speakers
from over 50 countries. The conference highlighted the vital role of collaboration in addressing
the challenges and opportunities at the intersection of cities and ports.

One of the key insights shared at the conference was the
special role of port cities in global discussions, especially in
the upcoming 3 UN Ocean Conference to be held in Nice,
France, in June 2025. The main ideas discussed during the
concluding session on port city issues focused on:

« Fair transformations: Whether related to energy transi-
tions, increased data usage, or social challenges, these trans-
formations must be implemented fairly, both locally and
globally.

+ Nature-friendly interventions: Port city projects, under-
taken in collaboration with local communities, should add
value to local conditions at sea or on land, extending beyond
just economic impacts.

» Cooperation: Despite competition among ports, it is vital
to promote the sharing of knowledge to achieve global sus-
tainable development goals.

» Value-based ecosystems: Innovative port governance
models.

» Cross-border planning: Adaptive strategies need to be
developed for different timeframes (short, medium, and
long-term) to be able to adapt to evolving scenarios.

* New Perspectives: Society increasingly demands access
to and relationship with water bodies. This not only puts
pressure on port city stakeholders, but also presents an op-
portunity to promote maritime culture and a sense of be-
longing to the port city community.

A major highlight of the conference was the announcement
of the Antoine Rufenacht Prize laureates. As we reported in
the previous issue, this competition, aimed at promoting in-
tegrated, future-oriented development strategies based on
a global vision for port cities, recognized unique, high-quality
work and supported the efforts of port cities worldwide to
foster sustainable development. Among the 23 global ports
participating, six projects reached the final: visions for the
ports and cities of Oslo (Norway), Tangier (Morocco), Bue-
nos Aires (Argentina), Los Angeles (USA), Seattle (USA), and
Paris (France). The winner was to be announced on the first
day of the conference.

Edouard Philippe, AIVP President, Mayor of Le Havre (France),
and former Prime Minister of France, officially announced the
awarding of the Antoine Rufenacht Prize.

Before the conference, JURA MEER SEA magazine, after stud-
ying the material, published by AIVP, selected our own laure-
ate — the Port of Tangier, Morocco, among else, for its focus
on heritage preservation.

When one of the jury co-chairs, Geraldine Knatz, announced
that the Antoine Rufenacht Prize was awarded to the Port
of Tangier, we were delighted to learn that the professional
Grand Jury shared the same opinion. The Tangier City and
Port Area Redevelopment Company (SAPT SA) was awarded
for the Tangier Port Conversion Project.

‘This project stands out for its innovation and scale of inter-
vention. It contributes to the sustainable transformation of
Tangier into a dynamic tourist destination while preserving
its heritage, port identity, and uniting the port and city into a
unique and coherent whole,’ said Geraldine Knatz.

The 20* World Cities and Ports Conference will take place

in New York (USA), in collaboration with the New York Eco-
nomic Development Corporation, in mid-November 2025. o
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Doncho Donchev SCRATCHESS:
zaisti kartu, o ne pries vienas kita

5

Doncho Donchevas gimé 1974 m. Gabrove, Bulgarijoje.
Jis baigé Nacionaline taikomuyjy meny mokykla
Triavnoje, véliau studijavo tapyba Sv. Kirilo ir
Metodijaus universitete Veliko Tarnove.

Jis yra jvairiapusis menininkas, kuris nesusitelkia j viena
konkrety stiliy, bet nuolat iesko naujy kiirybiniy keliy.
Donchevas mégsta dirbti su jvairiomis medziagomis

ir technikomis: tapo gyvai Zitirovy akivaizdoje,
iliustruoja, daro skulptiiras ir kuria interaktyvius
projektus. Jis iliustravo grafinj romanga Fatemate bei
knygas Reincarnation of the Satyr, Aphorisms (2024),
Serpintiler (2024) ir VUGO (2024), isleistas Stambule
su Kerimo Sakizlio tekstais. Su tuo paciu autoriumi jis
taip pat bendradarbiavo kuriant trumpy istorijy serija
Zurnalui Heavy Metal (2011). 2020 m. dailininkas sukdré
knyga #Persona_Satyricona - didel] piesiniy ir teksty
albuma, kuris buvo isverstas j kelias kalbas ir 2022 m.
kovo mén. pristatytas nacionalinéje bibliotekoje Sofijoje.

D. Donchevo grozinés literatiros serija Festum

buvo isleista ribotu tirazu su mitologinémis
kortomis ir pasakomis, kurias jis pats parasé ir iSleido
2022 m. Autorius taip pat tapé scenoje muzikinio
pasirodymo Nocturne in Blue metu ir koncertavo
jvairiose Vokietijos scenose bei katedrose. 2018 m.
jis pasirodé Biickeburgo pilyje.

Kai kurie jo projektai yra jkvépti mokslo, pavyzdziui,
Daliné metamorfozé (Particle Metamorphoses) ir
Visatos laiko juosta (Timeline of the Universe), pristatyti
CERN 2016 m. ir 2018 m. Visatos laiko juosta yra
audiovizualinis projektas, pristatytas CERN meny
programoje Art at CMS ir eksponuotas jvairiose
pasaulio vietose.
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Kita sritis, kurig Donchevas mégsta tyrinéti, yra
senovés iSmintis ir filosofija. Jo 2014 m. projektas
Logos-Mithos buvo eksponuotas Berne ir Ciuriche
(Petra Lossen Fine Art), 0 2015 m. - Lichtensteino
nacionaliniame muziejuje Vaduce.

Jis surengé daugybe parody Europoje ir Azijoje.

Viena i$ labiausiai pripaZinty buvo satyriné kolekcija
XXIamiZius (Sofija, Centrinis karininky klubas, 2018 m.),
kurioje menininkas pavaizdavo Zymiausius pasaulio
politikus korty pavidalu, paryskindamas miisy epochos
kontrastus.

Donchevas dalyvavo pasaulinéje parodoje EXPO Milane
2015 m. su kariniu Riflessioni ir EXPO Astanoje 2017 m.,
kur sukaré didelio masto freska Zmogaus energija
(Human Energy). Sis kiirinys véliau tapo Sanchajaus
pasaulio EXPO muziejaus nuosavybe. Abu renginius
organizavo Arminio Sciolli, Lokarno Leonardo da Vinci
Art Gallery kuratorius ir direktorius.

Donchevas daznai dalyvauja kultdriniuose il Rivellino
renginiuose Lokarne, Ti¢ino kantone. 2015 m. jis
pradéjo dirbti Sioje Sveicarijos dalyje, kur rengé
pasirodymus, parodas ir dalyvavo bendruose
projektuose. 2019 m. geguzés mén., minint 500-3sias
Leonardo da Vincio mirties metines, Donchevas gyvai
tapé paveiklsla Salvator Mundi galerijoje il Rivellino.
Kaip dalis parodos Leonardo 500 pristatytas jo karinys
Codex Metamorphoses, interpretuojantis Ovidijaus
Metamorfozes ir Kafkos modernistine vizija.

Doncho Donchevas taip pat sukiré keletg zurnalo
JURA MEER SEA vir3eliy. Siame numeryje, kuriame
pristatome jo nauja piesiniy knyga SCRATCHESS,
publikuojame jo kiirinius ir pateikiame jam keletg
klausimy.
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Kodél pasirinkote sachmaty tema?

Sunku atsakyti j klausima ,kodél". Daznai kirinys gimsta
spontaniskai, kaip emocijy ar patirties rezultatas. Keliau-
damas visada nesiojuosi eskizy knygute, kur fiksuoju jvai-
rias idéjas, akimirkas ir vietas. Vienos kelionés j Stambula
metu gavau dovany kvadratine eskizy knygute. Jos forma
priminé senovinj zaidima, kurj mégstu Zzaisti su sinumi.
Prisiminimai apie jj ir vaikystés iSgyvenimai susiliejo j viena
mintj. Be jokio iSankstinio plano, atverciau eskizy knygute
ir pradéjau piesti Zmogisky bruozy Sachmaty figiras jvai-
riose situacijose.

Kokie yra tie 64 zodziai, kuriuos priskyréte
64 Sachmaty lentos langeliams?

IS pradziy nesvarsciau apie konkrety skaiciy, taciau po pir-
muyjy piesiniy idéja émé formuotis. Sachmatai yra loginis
Zaidimas, taip jsitvirtings misy gyvenime, kad net daugelis
jo terminy vartojami kasdienéje kalboje. Pavyzdziui, ,Zei-
tnot", ,Lygiosios" (,Draw"), ,Patas" (,Stalemate"). Kuriant
piesinius, natdraliai atsirado ir Zodziai. Kiekvienam piesiniui
priskyriau Zodj (terming), kuris vizualiai papildo tam tikrg
$achmaty ir gyvenimo situacija. PieSiniai ir Zodziai yra mi-
nimalistiniai, atlikti rasalu ir plunksna. Tai mano kaligrafinis
ritmas, pagrjstas emocija ir palaikomas logikos. Galiausiai
samoningai sukdriau 64 pieSinius ir 64 Zodzius - tiek pat,
kiek yra langeliy Sachmaty lentoje.

Kokia prasme turi butent Siy Zodziy pasirinkimas?
Pats rasalo démés padéjimas yra kirybinis aktas, jo negali

iStrinti. Panasiai ir pasakyti Zodziai — karta istarti, jie negali
bati atSaukti. Tai tiesiogiai siejasi su Sachmatais, nes pada-

VERSLO, MOKSLO IR MENO SINERGIJA

rius éjima nebegalima jo pakeisti. Tai yra tavo pasirinkimas.
Be abejo, galima daug kalbéti apie juoda ir baltg, tamsa ir
Sviesg bei musy egzistencija. Taciau noréjau sukurti links-
m3, lengvai suprantama ir gerg nuotaika skleidziancia kny-
g3a. Knyga visoms amzZiaus grupémes. Vis délto, jei jsigilinsite
j paprastus Zod7ius, rasite gilesne istorija.

Kokia prasme jdéjote j knygos pavadinima
SCRATCHESS?

Sis 7odis yra mano i$radimas. Jis jungia SCRATCH (nubrézti)
ir CHESS (Sachmatai), taip pat SCRATCHES + S. Jis tiksliai
atspindi kdrinio esme.

Pastaruoju metu Zzmonija atrodo kaip Zitrové
istoriniame pasauliniame planetos Sachmaty mace,
kuriame galingiausi Zaidéjai stumdo figiiras. Kaip Sig
situacija matote menininko akimis?

Man sunku kalbéti apie smurtg ir kara. Esu sukires daug
darby pries agresija, taip pat atlikes vieSus performansus
viedosiose erdvése ir muziejuose — Notebook, 21st Century.
Siuo metu rengiu grafinj romana, kuriame vaizduoju karo
siauba. Tai mano bidas isreiksti savo pofiiirj j $ig tema. Zi-
nau, kad mano menas nieko nepakeis, bet tikiu, kad menas
turi galig pasiekti ir paveikti Zmones. Meno balsas yra sti-
prus, ir jis turi bati girdimas, kai vyksta neteisybé ir kancia.
Sachmatai yra tik Zaidimas, bet jis taip pat simbolizuoja
strategija, politika, geopolitika, uzkariavima ir konkurenci-
ja. Knygoje SCRATCHESS tikiuosi suvienyti Zmones, paro-
dyti jy skirtumus ir ypatumus, paskatinti juos Zaisti kartu,
o0 ne pries vienas kita.

Iliustruota Docho Donchevo piesiniais. .
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Doncho Donchev SCRATCHESS: to Play
With Rather than Against Each Other

Doncho Donchev was born in 1974 in Gabrovo, Bulgaria.
He graduated from the National High School of Applied
Arts in Tryavna and then studied painting at St. Cyril and
Methodius University of Veliko Tarnovo.

He is an artist of diverse talents, unconfined to a single
style and in a constant state of dynamic exploration.
Donchev enjoys working with a variety of materials

and techniques: he paints live in front of audiences,
illustrates, sculpts, and undertakes interactive projects.
Between 2007 and 2024, he illustrated the graphic
novel Fatemate and the books Reincarnation of the Satyr,
Aphorisms (2024), Serpintiler (2024), and VUGO (2024),
published in Istanbul with texts by Kerim Sakizli. He
collaborated with the same author on a series of short
stories for Heavy Metal magazine (2011). In 2020, he
created the book #Persona_Satyricona, a large album

of drawings and text, which was translated into several
languages and exhibited in March 2022 at the SS. Cyril
and Methodius National Library in Sofia.

His fiction series Festum was printed in a limited edition
with mythological cards and tales that he wrote and
published in 2022. Donchev also painted on stage in the
musical performance Nocturne in Blue and performed
at various venues and cathedrals in Germany. In 2018,
he performed at Biickeburg Castle. Some of his projects
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are thematically inspired by science, such as Particle
Metamorphoses and Timeline of the Universe, both
presented at CERN in 2016 and 2018. Timeline of the
Universe is an audiovisual project featured in the Art

at CMS programme at CERN and has been exhibited in
various locations worldwide. Another field that interests
Donchev is ancient wisdom and thought. His 2014
project Logos-Mithos was exhibited in Bern and Zurich
(Petra Lossen Fine Art) and in 2015 at the Liechtenstein
National Museum in Vaduz.

He has held numerous exhibitions across Europe and
Asia. One of the most publicly acclaimed was his satirical
collection 27t Century (Sofia, Central Military Club,
2018), in which he depicted prominent world politicians
as playing cards to highlight the contrasts of our era.

Donchev participated in EXPO Milano 2015 with his
work Riflessioni, exhibited in front of the Corriere della
Sera pavilion, and in EXPO Astana 2017, where he
created a large-scale mural, titled Human Energy. This
piece later became part of the World EXPO Museum
collection in Shanghai. Both events were organized by
Arminio Sciolli, curator and director of the Leonardo da
Vinci Art Gallery in Locarno.

Donchev is frequently involved in cultural events at Il
Rivellino, Locarno, and the Canton of Ticino. He began
working in this part of Switzerland in 2015, engaging
in performances, exhibitions, and joint projects. In
May 2019, to commemorate the 500* anniversary of
Leonardo da Vinci's death, Donchev performed a live
painting of Salvator Mundi at il Rivellino gallery. As
part of the Leonardo 500 exhibition, he also presented
Codex Metamorphoses, a work interpreting Ovid's
Metamorphoses and Kafka's modernist vision.

Doncho Donchev has also designed several
covers for JURA MEER SEA magazine. In this
issue of the magazine, we introduce Donchev's
new drawing book SCRATCHESS, showcase
some of his artwork, and asked him a few
questions.
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Why did you choose the theme of chess?

It's difficult to give a straightforward answer. Often, a piece
of work is created spontaneously as a result of emotion
or experience. When | travel, | always carry a sketchbook,
where | record various ideas, moments, and places. During a
trip to Istanbul, | received a square sketchbook as a gift. Its
shape reminded me of an ancient game | love to play with
my son. Thoughts of him and childhood memories merged
in my mind. | simply opened the sketchbook and started
drawing chess pieces with human traits in various situations
without any premeditated plan.

You assigned 64 words and 64 drawings that
correspond to the 64 squares of the chessboard.
What are these words?

Initially, | didn't plan the number, but after the first few
drawings, the idea took shape, and | continued it as a co-
hesive project. Chess is a logical game deeply embedded in
life; many of its terms are commonly used in everyday lan-
guage, such as ‘Zeitnot', ‘Draw’, and ‘Stalemate’. The words
emerged naturally as | created the drawings. Each drawing
is paired with a word (or term) that visually complements a
particular chess and life situation. The drawings and words
are minimalist, made with ink and pen. This is my calligraph-
ic rhythm - driven by emotion and structured by logic. Even-
tually, | deliberately created exactly 64 drawings and words,
mirroring the 64 squares of the chessboard.

What is the meaning of these words?
The act of placing an ink stroke is irreversible, much like spo-

ken words — once uttered, they cannot be taken back. This is
similar to chess, because once you move a piece, you can't

SYNERGY OF BUSINESS, SCIENCE, AND ART

undo it. It's your decision. There's much to be said about
black and white, light and dark, and our human existence.
However, | wanted to create an enjoyable book that is ac-
cessible to all and fosters a good mood. A book for all ages.
Yet, beneath its simplicity lies a deeper narrative for those,
who choose to explore it.

What inspired the title SCRATCHESS?

The title is my own invention, combining SCRATCH and
CHESS, or SCRATCHES + S. It perfectly encapsulates the es-
sence of the artwork.

Recently, humanity has felt like a spectatorin a
global chess match, where the world itself is a
chessboard and the most powerful players move
the pieces. How do you perceive this situation as an
artist?

| find it difficult to address violence and war. | have created
many works against aggression and have performed public
interventions in museums and urban spaces, such as Note-
book and 27st Century. | am currently working on a graphic
novel that depicts the horrors of war. This is my way of ex-
pressing my stance. While | know that my art won't change
the world, | believe that art has the power to reach and influ-
ence people. The voice of art is strong, and it must be heard
in times of injustice and suffering. Chess is just a game, yet
it symbolizes strategy, politics, and rivalry. In SCRATCHESS,
| hope to unite people, to celebrate their differences, and to
encourage them to play with rather than against each other.

Illustrated with drawings by Doch Donchev. .
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MANE VADINA KALENDORIUM

Iki Siol Oskaras gyveno atsiskyréliska gyvenima kartu su savo
mama Klara mazame Latvijos miestelyje. Jis mintinai iSmo-
ko visy vardadieniy datas, todél vietiniai jj praminé Kalendo-
rium. Oskarui labai svarbu daug vaik3cioti ir vengti streso,
nes kitaip jis gali vél atsidurti klinikoje. Kartg per savaite jis
uzeina pasikalbéti pas vietos pastoriy Arvyda. Pamazu jo
kasdienybé pradeda keistis, kai pastorius pasiilo pasirinkti
svarbiausia savaités Zodj ir kasdien apie jj rasyti.

Spektaklio ,Mane vadina Kalendorium" veiksmas vystosi
Oskaro dienorascio jrasuose, kuriuose ne tik atsiskleidZia
ryskus ir savitas jo pozidris j pasaulj, bet ir jtraukia jaudinan-
tys bei juokingi siuzeto vingiai. Oskaras tampa svarbia figiira
mazame miestelyje ir kity vienidy atstumtyjy gyvenimuose.
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Spektaklis sukurtas pagal kultinj radytojo, aktoriaus ir rezi-
sieriaus Andrio Kalnozolo romang ,Mane vadina Kalendo-
rium", kuris 2021 m. pelné Latvijos literatliros mety premija
+Ryskiausio debiuto" kategorijoje. Tai vienas i$ unikaliausiy
bei jsimintiniausiy pastarojo meto latviy literatdros kariniy,
sulaukes plataus atgarsio tarp skaitytojy. Lietuviskas verti-
mas iSleistas 2022 m. (vertéjas Laimantas Jonusys, leidykla
,Odile").

»Oskarui, Siam jaunam, stipriam, bet ,silpny nervy" Zmogui,
rapi ir dalykai, kurie Siaip lyg ir neturéty rapéti — kad ir tai,
kas yra tikra, kas tiesa. ,Datos yra tikros, ir Zmoniy vardai
yra tiesa. Dél to a$ galiu bati ramus. Visa kita su klaustuku.”
To, kas su klaustuku, Zinia, daugiau. Kiekvienas Zmogus juk
su klaustuku. Kas gali pagalvoti, kad senoji Janina, iSgerian-
ti, visg darzg apsisodinanti agurodiais, daro tai savo mylimo
Zmogaus atminimui, nes agurociai i$ vienos jo kiSenéje ras-
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tos séklelés. Puiki labdaringa sriuba i$ ty agurociy, sugalvo- Spektaklj pagal Andrio Kalnozolo romana

ta Oskaro: juk kiekvienas alkanas turi teise j karStos sriubos »,Mane vadina Kalendorium* Klaipédos dramos

lékSte. Turi bati kazkokia tvarka, apsauganti alkanus. Nuo teatre pastaté latviy reZisierius ir inscenizacijos

grandinés nors kartais paleidZianti Sunj. Turi bati kazkokia autorius ElLmars Senkovs. Romana ir inscenizacijq i$

iSeitis seniems, vieniSiems. ,Jei esi senas ir vienisas, paskam- latviy kalbos j lietuviy verté Laimantas Jonusys.

bink, ir mes kg nors sugalvosim®, — tokj skelbima tiems, ku-

riems nuo 70 iki 100, paraso Oskaras. Ir randa atsiliepianciy. Premjera jvyko vasario 14 d.

Turi bati veiksmy, atgaivinanciy dvasia, leidzianciy pajusti Spektaklyje pagrindinius vaidmenis atlieka:

tarpusavio bendruma. Kas Zmoniskumas nelengvoje Zmoniy Dziugas Grinys - Oskaras (Kalendorius)

kasdienybéje, jei ne rysiai, pasisakymai ir iSklausymai, jei ne Darius Meskauskas — Janina

labdaringa sriuba, jei jau batina. Bet kazkas ir daugiau. Kodél Eglé Barauskaité - mama Klara

ne teatras, kuriamas i ty paciy zodziy, kurie kazkuo svarbds. Vaidas JocCys - pastorius Arvydas

Nes, kai blitiksta visos meno ,technikos", lieka tik kalba. Pati Vaidina: Karolis Maiskis, Mikalojus Urbonas,

sunkiausia technika." Samanta Pinaityté, Toma Gailiuté, Simona §akinyté,
Renata Idzelyté, Jonas Baranauskas,

Pagal Viktorijos Daujotytés teksta Jonas Virsilas, Alius Veverskis, Justina Vanzodyte,

~Apie romana, kuris patiko" Marius Pazereckas, Antanas Razgauskis

(,Siaurés Aténai*, 2022 06 17)
Spektaklis vyksta lietuviy kalba
Nuotrauky autorius Martynas Norvaisas su latviskais ir angliskais surtitrais. .
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CALL ME CALENDAR

Oskaras has lived a secluded life with his mother, Klara, in
a small Latvian town. Because of his ability to memorise all
the name days and their dates, locals started calling him the
Calendar. Oskaras must take regular walks and avoid stress,
as he is always at risk of returning to the clinic. Once a week,
he visits the local pastor, Arvydas, for a chat. When the pas-
tor suggests that Oskaras should choose a word of the week
and write about it each day, Oskaras’ daily life gradually
starts to change.

The plot of the play Call Me Calendar unfolds through entries
from Oskaras’ diary. These entries reveal not only his vivid
and original observations of the world, but also a series of
captivating, funny, and touching events and twists, through
which Oskaras becomes an important figure in his small
town and in the lives of other lonely, peculiar outsiders.

50 JURA MEER SEA
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The performance is based on the acclaimed novel Call Me
Calendar by the writer, actor, and director Andris Kalnozols.
The novel won the 2021 Annual Latvian Literature Award in
the Best Debut category. It stands out as one of the most
original and striking literary works in recent Latvian litera-
ture, resonating widely with readers of all backgrounds. The
Lithuanian translation was published in 2022 (translated by
Laimantas Jonusys, published by Odilé).

This young, strong, yet anxious man cares about things that
normally would not seem to matter - like what is real and
what is true. ‘Dates are real, and people's names are true.
That is something | can be certain of. Everything else is a
question.’ (p. 183). Naturally, there is much more that falls
under the category of a question. After all, every person is
a question. Who would have thought that the old Janina,
who frequently enjoys a drink and plants her entire garden
with marrows, does so in memory of her beloved? The mar-
rows grow from a single seed found in his pocket. And Os-
karas turned them into a wonderful, charitable soup: after
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all, every hungry person deserves a bowl of hot soup. There
has to be some kind of order that protects the hungry and
occasionally lets a dog off its chain. There must be a solu-
tion for the elderly and the lonely. ‘If you are old and lonely,
make a call, and we will figure something out,’ reads the no-
tice Oskaras posted for everyone aged 70 to 100. And people
respond. There must be something that we can do to revive
the spirit and let people feel a sense of connection. What is
humanity in the challenging reality of everyday life, if not the
bonds we share, conversations, listening, and, when needed,
even a bowl of charitable soup? But there is something more:
why not theatre, created from those very words that truly
matter? Because when all the ‘techniques’ of art fail, the lan-
guage remains. The most difficult technique of them all.

Based on Viktorija Daujotyté’s text
‘About the Novel That | Loved’
(Siaurés Aténai, 17/06/2022)

Photos by Martynas Norvaisas

The play based on Andris Kalnozols' novel Call Me
Calendar was staged at Klaipéda Drama Theatre
by the Latvian director and stage director Elmars
Senkovs, with the novel and the staging translated
from Latvian into Lithuanian by Laimantas Jonusys.

The premiere took place on 14 February.

The main roles are delivered by

DzZiugas Grinys as Oskaras (Calendar)

Darius Meskauskas as Janina

Eglé Barauskaité as the Mother Klara

Vaidas JocCys as the Pastor Arvydas

and Karolis Maiskis, Mikalojus Urbonas,

Samanta Pinaityté, Toma Gailiuté, Simona Sakinyté,
Renata Idzelyté, Jonas Baranauskas,

Jonas Virsilas, Alius Veverskis, Justina Vanzodyte,
Marius Pazereckas, Antanas Razgauskis

The performance is in Lithuanian with
Latvian and English surtitles. .
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