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EREZISKOS
ISDAIGOS

SU DI

Mielas skaitytojau, Tavo rankose 4-asis 2024 mety ir
133-iasis nuo 1999 mety Zurnalo JURA MEER SEA numeris.
Siuo leidiniu baigiame jubiliejinius Zurnalo 25-meéio metus
ir Zengiame j 26-uosius. Kiek jy dar bus? Ar Svesime Zurna-
lo 30-metj, 40-metj, 50-met;j? Pasaulis vis greitéja, tad kas
7ino - tai Visatos slépiniai, j kuriuos Zinoti atsakymus mums
nelemta. Ta¢iau mums duota daugiau — neribota pasirinki-
mo (lot. haeresis, nebdtinai religijos prasme) laisvé svajoti ir
siekti, tirti, pazinti, eksperimentuoti, galimybé skverbtis |
nezinomybe ir kurti.

Pernai isleista mano trecioji knyga ,Susitikimai GeleZinio
Vilko mieste". Pirmasis knygos pristatymas vyko 2023 m.
spalio 28 d. Klaipédoje, Kultiiry komunikacijy centro su-
rengtame Knygos meno festivalyje. Pristatydama kny-
g9, kuri skirta Lietuvos sostinei Vilniui, pernai Sventusiam
700-3jj gimtadienj, skai¢iau pranesima tema ,Ar dirbtinis
intelektas isstums ir pakeis menininka?“, nagrinédama DI
potenciala kurti. PraneSimas buvo savotiskas jvadas j knyga,
kurioje, bene, pirma karta Lietuvoje DI pagalba buvo sukur-
tas meninis literatdros kirinys. Naudodama DI, gavau ver-
timus j angly kalba ir sukdriau kompiuterinés grafikos ilius-
tracijas pagal knygos teksta ir savo nuoseklius nurodymus.
Sia prasme knyga yra unikali Lietuvoje, nes DI jrankiai, kaip
ChatGPT-3.5, tik 2023 m. pradzioje tapo prieinami. Sios
programos versija, demonstravusi jvairius sugebéjimus,
jskaitant ir sekmingai atliktas uzduotis, panasias j advoka-
tdros egzamino klausimus, rodydama reikSmingus dirbtinio
intelekto pazangos pozymius, atitinkancius intelekto koefi-
ciento (1Q) 155 lygj.

Mazdaug 95 proc. Zemés populiacijos intelekto koeficien-
tas yra tarp 70 ir 130 punkty. Zemiau 70 Zmogus laikomas
protiskai atsilikusiu, vir§ 130 — i8skirtinai talentingu ir gabiu.
Didesnj nei 135 intelekto koeficienta turi apytikriai 1 % pla-
netos populiacijos. Elono Musko IQ yra 155, Einsteino — 160.

Pranesime minéjau, kad 2024 m. turincios pasirodyti Chat-
GPT-4 versijos, palyginti su ChatGPT-3.5 versija, naSumas
10 karty didesnis. Taigi jei ChatGPT-5 bus dar 10 karty na-

2 JURAMEERSEA 2024:4

Sesnis, o ChatGPT-6, kaip spéjama, bity dar deSimt karty
nasesnis, galime tik jsivaizduoti pazangos masta. Tiesa, DI
intelekto koeficiento samprata yra metaforiska, siekiant pa-
rodyti potencialg, o ne tiesiogine intelekto skale.

Tokia technologijy raida su kiekviena ChatGPT versija at-
skleidZia jspadingas DI evoliucijos galimybes. Sioji pazanga
jau visus metus prisideda prie Zurnalo JURA MEER SEA lei-
dybos, kai tik atsiradus ChatGPT-4 ji tapo laisvai prieinama.

Pastarasis numeris skirtas miesty ir uosty klausimams, nes
mety pabaigoje vykstancios konferencijos sukelia vertin-
gas diskusijas apie uosty ir miesty santykius. Pavyzdziui,
2007 m. zurnalas kélé klausima: ,,Uostas ar miestas? Kam
teikiama pirmenybé renkantis vystymo kryptj?* Diskusijos
apie paveldo iSsaugojima bei uosto verte bendruomenéms
vyko ,Green Port" ir kitose konferencijose. Tuokart vieni
Liverpulio gyventojai dziaugési, kad Liverpulis, kurio van-
denyno pakrantés rajonas turéjo biti paskelbtas UNESCO
pasaulio paveldo objektu, ir tikéjosi mirusio jiry uosto re-
nesanso. Kiti baiminosi, kad iSsiciustijes, iSsiprauses, iSsikve-
pines uostamiestis praras dalj savo zavesio, nes, anot jy, Sio
grubaus grozio miesto nepaprasta aurg kiré purvinas uosto
gyvenimas, jo specifiniai garsai ir kvapai bei saviti gyventojy
jprociai.

O tuo metu Klaipédos miesto valdZia gyné gyventojy teise
j laisva priéjimga prie jaros ir industrijos nesudarkyta rekrea-
cinj krastovaizd]. Uostininkai, lauzantys ietis su miesto ben-
druomenés atstovais, tvirtino, kad brangios uosto zemés
negalima paversti ,ramunéliy terminalu", kad uosta, kuris
maitina miesta, reikia tausoti. Architektai mané, kad uostas
ir miestas trukdo vienas kitam ir sunku jsivaizduoti, jog kada
nors uostas pasitrauks is miesto.

Beveik po desimtmecio, 2016 m., 15-ojoje pasaulinéje kon-
ferencijoje ,Miestai ir uostai®, kurig kas dveji metai rengia
pasaulio uostamiesciy asociacija AIVP, gilintasi j uosto ir
miesto bendradarbiavimo galimybes. AIVP vicepreziden-
tas ir Argentinos Concorcio de gestion del Puerto de Bachia



Blanca prezidentas Hugo Borelli tuomet isreiskeé jsitikinima,
kad uosto ir miesto santykiai turi biti pagrjsti idéja, jog
miestas turi uosta, o ne atvirksciai.

Vieno seniausiy Lietuvos miesto Jurbarko, laikomo pirmuo-
ju Salies uostu, kuriame daugiau nei prie3 100 mety buvo
jregistruoti pirmieji lietuviski laivai, o dabar rengiamasi
naujo upiy uosto statybai, meras Skirmantas Mockevicius
jsitikines, kad Jurbarkui tampant uostamiesciu, jo ir kaimy-
niniy savivaldybiy gyventojams bei verslui atsivers naujos
galimybés. Anot jo, tai, kaip miesty gyvenima keité uosty
plétra, galima matyti Nyderlandy, Belgijos uostamiesciy
istorijoje.

Dialogas tarp miesty ir uosty buvo ir tebéra sudétingas, kol
tebegrjztama prie klausimo, kas pirma atsirado — uostas ar
miestas, kas Siame duete groja pirmuoju smuiku ir kaip rei-
kéty modeliuoti uostamiesciy ateitj?

Pasitelkiant integruotus planavimo sprendimus, kurie deri-
na miesto ir uosto poreikius, svarbu siekti simbiozés tarp
ekonominés veiklos ir aplinkosaugos tiksly, — taip pragma-
tiskai j 3j klausima atsako ChatGPT-4.

Uosty ir miesty klausimas tebelieka aktualus. Lapkricio
pabaigoje Portugalijos sostinéje Lisabonoje vykstanti pa-
sauliné 19-oji AIVP konferencija ,Miestai ir uostai* aptars
pagrindinius strateginius uostamiesc¢iy ramscius: kruizus,
mobiluma, kultdra, valdyma, miesto ir uosto sasaja su kli-
mato kaita, inovacijas, energijos peréjima ir zZiedine eko-
nomika. Bene jdomiausia Sio renginio dalis — Siemet pirma
kartg teikiamas AIVP jsteigtas Antoine Rufenacht prizas
»UZ geriausig darnaus uostamiescio dizaing". IS 23 pateikty
projekty, reprezentuojanciy pasaulio uostamiesciy jvairove,
pretenduojanciy j $j, pirma karta teikiama apdovanojima,
atrinkti 6 nominantai. Pirmaja konferencijos dieng Lisabo-
noje iskilmingame vakare bus paskelbtas uostas - $io prizo
laureatas.

LEIDEJOS ZODIS

Taigi, konferencijos atmosfera labai intriguojanti, juolab
kad AIVP issiystame pranesime-kvietime pateiktos nuoro-
dos | visus 3esis projektus ir jy apraSymus. Projektai iSties
iSradingi ir jdomis. Matyt, todél juos studijuojant kilo ere-
ziSka mintis — iSdrjsome jtraukti DI j $j eksperiments, kad jis
kurty ateities uosty vizijas, remdamasis nominanty projek-
tais. Vizijas rasite Zurnale.

Kita j galva Sovusi isdaiga — i$ SeSiy projekty idrinkti alter-
natyvy, t. y. Zurnalo JURA MEER SEA ir DI laureata. Taciau
misy nuomonés dél laureato nesutapo: Zurnalas pasirinko
Tanzero uosta, o DI - Sietla. Tad suk@iréme vieningg ateities
uosto vizija, jungiandia skirtingus pozidrius.

Liko sulaukti komisijos, sudarytos i$ garsiausiy pasaulio pro-
fesionaly ir eksperty, sprendimo, kuris bus paskelbtas lap-
kricio 27-3ja.

Taciau svarbiausia — kasdienis darbas, kurio reikia masy
miesty ir uosty, misky ir dykumy, oro ir vandenyny - vi-
sos miisy planetos Zemés ateiciai. Ar isnaudosime moks-
lo pazanga, Zmogiskajj ir dirbtinj intelekta, kad Sias vizijas
paverstume tvaria realybe? Ar Zmonijai nepristigs iSminties
3ig galig panaudoti ne blogio, o gério karimui? Ar pakaks su-
pratimo, kad sunkiausiomis nuodémémis mus sutersia tik
netinkamai naudojamas intelektas.

Turékime vilties, kad laimés iSmintis.

2?%

Nuosirdziai Jasy

Zita Tallat-Kelp3aité
Zurnalo JORA MEER SEA
leidéja nuo 1999 m.



PLAYFUL
HERESY
WITH Al

Dear Reader, you're holding the fourth issue of JURA MEER
SEA for 2024 and the 133rd since 1999. This issue closes
our 25th anniversary and opens the 26th. How many more
will there be? Will we celebrate the magazine's 30th, 40th,
or 50th anniversary? The pace of the world is increasing,
so, who knows — these questions can be answered by the
Universe alone. However, we are given a choice (the Latin
word haeresis, referring to ‘choice’ goes beyond its religious
meaning): we can dream, explore, investigate, delve into
the unknown, and create.

Last year, | released my third book, Encounters in the City
of the Iron Wolf. The book’s first presentation took place
on 28 October 2023 at the Book Art Festival, organized by
Klaipéda Culture Communication Centre. During my pres-
entation of the book, dedicated to the Lithuanian capital
Vilnius, which celebrated its 700th anniversary last year, |
delivered a lecture titled, ‘Will Artificial Intelligence Replace
the Artist?’, delving into Al's creative potential. This lecture
introduced a unique work of art in Lithuania - my book,
created with the assistance of Al. Through Al, | obtained
English translations and created computer-generated il-
lustrations, based on the text in the book and my precise
instructions. In this sense, the book is unique in Lithuania,
as Al tools like ChatGPT-3.5 only became accessible in early
2023. This software version, capable of performing a wide
range of tasks including complex ones similar to bar exam
questions, showcases significant advances in artificial intel-
ligence, akin to an IQ level of 155.

Approximately 95% of the Earth's population has an 1Q
between 70 and 130. A score below 70 is considered intel-
lectually disabled, while above 130 denotes exceptional
talent and ability. Roughly 1% of the global population has
an 1Q above 135. Elon Musk's 1Q is estimated at 155, and
Einstein's — at 160.

In my lecture, | mentioned that ChatGPT-4, anticipated
in 2024, is ten times more powerful than ChatGPT-3.5. If
ChatGPT-5 is ten times more efficient still, and ChatGPT-6,
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as speculated, surpasses that by tenfold, we can only im-
agine the scale of progress. To be clear, the concept of Al's
IQ is metaphorical, indicating potential rather than fitting a
traditional intelligence scale.

With each version, this technological evolution reveals Al's
incredible potential. For the past year, these advancements
have contributed to the publication of JURA MEER SEA, as
ChatGPT-4 became freely accessible.

This issue delves into the city and port relationships. End-
of-year conferences often prompt valuable discussions on
these topics. For instance, in 2007, the magazine asked,
‘Should we prioritize the port or the city in choosing a
course of development?’ That year, discussions on heritage
preservation and a port's value to its community took place
at the Green Port Conference and others. In Liverpool, some
residents celebrated the prospect of the port area being
designated a UNESCO World Heritage site, hoping for the
revival of a dying maritime port. Others feared a sanitized,
perfumed port would lose its charm, which, they argued,
lay in the grit, sounds, smells, and unique habits of the port
life that had given it character.

At that time, Klaipéda's city administration defended resi-
dents’ right to unhindered access to the sea and a recrea-
tional landscape untouched by industry. Port representa-
tives argued against transforming valuable port land into
a ‘flower terminal’, asserting that the port feeding the city
should be preserved. Architects suggested that the port
and city hindered each other, doubting that the port would
ever relinquish its presence within the city.

Nearly a decade later, the 15th AIVP World Conference Cit-
ies and Ports in 2016 explored collaborative opportunities
for cities and ports. AIVP Vice-President Hugo Borelli, also
President of Argentina's Puerto de Bahia Blanca, asserted
that the city-port relationship should be based on the idea
that the city owns the port, not the other way around.



In Jurbarkas, considered Lithuania's oldest port, where the
first Lithuanian vessels were registered over a century ago
and where a new river port is planned, the Mayor Skirman-
tas Mockevicius believes the town's evolution as a port will
open new opportunities for residents and businesses in Jur-
barkas and neighbouring municipalities. He noted that port
development has changed urban life, which can be seen in
the history of port cities in the Netherlands and Belgium.

The dialogue between cities and ports is as complex as ever,
and the fundamental question remains: which came first -
the port or the city, and which leads this duet? And how
should we model the future of port cities?

ChatGPT-4 offered a pragmatic answer by advocating for
integrated planning solutions that harmonize the needs of
both city and port, seeking a symbiosis between economic
activity and environmental goals.

The topic of cities and ports remains pertinent. At the end
of November, the 19th World AIVP Cities and Ports con-
ference in Lisbon, Portugal, will discuss the main strategic
pillars for port cities: mobility, culture, governance, the city
and port interface with climate change, innovation, energy
transition, and circular economy. The most intriguing part
of the event may be the first-ever presentation of the AIVP's
Antoine Rufenacht Prize for Sustainable Port-City Design.
From the 23 submitted projects representing diverse global
port cities, six finalists have been chosen for this inaugural
award. The winning port will be announced in a ceremonial
evening on the first day of the conference.

The conference atmosphere is highly anticipatory, espe-
cially given the detailed information AIVP provided about
each finalist's project. Studying them inspired a heretical
thought - to involve Al in this experiment and have it create
future port visions based on these projects. These visions
can be found in this magazine.

A WORD FROM THE PUBLISHER

Another though-provoking jest was to select an alternative
laureate for JURA MEER SEA and Al. However, our choices
diverged: the magazine favoured Tangier, while Al opted for
Seattle. So, we created a unified vision of the future port,
blending both perspectives.

We await the decision of the jury, composed of leading
global experts and professionals, to be announced on No-
vember 27.

But our everyday work is what matters most: ensuring the
future of our cities and ports, forests and deserts, air and
oceans — our planet, Earth. Will we harness scientific ad-
vancement, human intelligence, and artificial intelligence
to turn these visions into sustainable realities? Will hu-
manity have the wisdom to use this power for good, not for
harm? Misused intelligence, after all, is what taints us with
the gravest sins.

Let's hope that wisdom prevails.

2?%

Sincerely yours,

Zita Tallat-Kelp3aité
Publisher of JURA MEER SEA
magazine since 1999



JURBARKAS -
lietuviskos dabarties ir
ateities miestas

6

Seniausi keturiolika Lietuvos miesty pirma
kartg rasytiniuose 3altiniuose paminéti

Xlll a., taciau miesty teises jie gavo labai
skirtingu laiku, kai kurie net po keliy
$imtmediy. Pavyzdziui, Siauliai, radytiniuose
Saltiniuose pirma kartg paminéti

1236 m., o miesto teises gavo tik 17713 m.
Tad visateisiy miesty rikiuotéje seniausias
miestas yra Klaipéda, radytiniuose
Saltiniuose pirma kartg paminétas 1252 m. -
miesto teises gaves 1257-1258 m. Lietuvos
sostineé Vilnius rasytiniuose 3altiniuose
paminétas beveik Simtmeciu véliau, bet
miesto teises gavo antras (1323-1387 m.),
o Kaunas - tre¢ias (1361-1408 m.).
Ketvirtuoju visateisiu miestu laikytinas
Skuodas (1253-1572 m.), penktuoju —
Kretinga (1253 m. ir 1609 m.), o 3estuoju -
Jurbarkas, kuriuo vardas rasytiniuose
Saltiniuose pirma kartg paminétas 1259 m.,
kryziuoc¢iams pasistacius Georgenburgo pilj,
véliau tapusia Jurgenburgu. 1611 m. lapkricio
4 d. Lenkijos karalius ir Lietuvos didysis
kunigaikstis Zigmantas Ill (Zigmantas Vaza)
Jurbarkui suteiké Magdeburgo teises ir
herba - tris baltas lelijas raudoname skyde.

Tarptautinj verslo ir mokslo zurnala

JURA MEER SEA i$ uostamieséio j Jurbarka
atvedé vandens kelias - Lietuvos upiy tévas
Nemunas, apie 70 km vingiuojantis palei
Jurbarko rajono ribas, Nemunas, geriausiai
zZinantis jo pakrantése jsikurusiy miesty ir
gyvenvieciy Simtmediy istorijas.

® Jurbarko krasto gyventojy
pagarba krasto istorijai,

Bet misy pasnekovas - tarpusavio sutarimas

ne Simtmeciy metrastininkas, ir bendradarbiavimas,

o Jurbarko rajono savivaldybés meras siekis iSsauaoti aamtos
Skirmantas MOCKEVICIUS, gotig

i% kurio tikimés isgirsti Sio kradto vertybes - tai Jurbarko rajono
nidienos istorijg ir galbit ateities vizija. bendruomeneés stiprybés

JURA MEER SEA 2024 + 4



N & K2 e -
Pone Mockev all sate vieno sel

. NO S iy 'VOS mies-
to Jurbarko meras ir vadovaujate jam jau treig kaden-
cija. Kas, Jisy manymu, suteikia miestui slove, leidzian-
cig jam islikti tautos istorijos garbingoje vietoje istisus
Simtmecius? Kokia yra XXI a. Jurbarko Slové? Kas is Sio
laikotarpio neturéty issitrinti i$ istorinés atminties?

Jurbarko krasto gyventojy pagarba krasto istorijai, tarpusa-
vio sutarimas ir bendradarbiavimas, siekis iSsaugoti gamtos
vertybes — tai Jurbarko rajono bendruomenés stiprybés,
kurios, neabejoju, bus aktualios ir svarbios net ir po keleto
Simty mety.

Minint Lietuvos laivyno $imtmetj (2021 m.), didelé dé-
mesio ir pagarbos duoklé buvo atiduota Jurbarkui, tu-
rin¢iam itin svarbig istorine reikSme. Biitent Jurbarko,
o ne Klaipédos, uostas yra laikomas pirmuoju Lietuvos
jury uostu. 1921 m. Vokietijos Kylio laivy statykloje
pastatyti pirmieji lietuviski laivai ,Jaraté" ir , Kastytis",
j Klaipéda vienas po kito atplauke su lietuviska trispal-
ve, buvo registruoti Jurbarko uoste. Pirmieji lietuviski
laivai negaléjo biti registruoti Lietuvai tuomet dar ne-
priklausiusiame uostamiestyje, kuris oficialiu Lietuvos
uostu tapo tik 1923 m. Iki Klaipédos krasto atgavimo
visi Lietuvos jariniai laivai buvo registruoti Jurbarko
uoste. Kaip manote, kokia reikSme ir kokia jtaka toles-
niam miesto vystymuisi turéjo Sis, nors ir trumpalaikis
pagrindinio Lietuvos jiry uosto statusas? Ar tai nebu-
-vo Jurbarkui duotas likimo 3ansas iSaugti j rimtg, nors
J ﬁtﬁ*uP;',‘_". uosta? :

L

ISSKIRTINIS INTERVIU

Uostas turéty buti modernus,
pritaikytas jvairius krovinius
gabenantiems laivams.

B

Sio jvykio svarbiausia reiksmé - jauna, nepriklausoma Lietu-
vos valstybé tapo jdrine valstybe. Si Zinia i$garsino Jurbarka
visoje Lietuvoje ir, neabejoju, parodé nauja kryptj perspekty-
viam verslui. Nors jiros uostamiesciu Jurbarkas netapo, jame
spardiai plétojosi upiy transporto verslas. Visiskai netoli pla-
nuojamo uosto vietos, vaizdingoje Nemuno jlankoje, yra vieta
Ziemos uostui, kuri, neabejoju, taip pat bus pritaikyta laivybai.

Atrodo, kad dabartiné Jurbarko savivaldybés admi-
nistracija $j, anuomet praleista, o gal istorijos audry
nublokstg Sansg ketina iSnaudoti praéjus daugiau nei
Simtmec¢iui. Sig vasarg pasiraéte bendradarbiavimo
sutartj su Klaipédos valstybinio jiry uosto direkcija
dél upiy uosto statybos Jurbarke. Kaip gimé Si iniciaty-
va? Kokio palaikymo, o gal pasipriesinimo sulaukéte?

I$ Jurbarko uosto apie 1960-1990 m. j Kauna ir Klaipéda buvo
intensyviai plukdoma zvyras ir mediena, veiké laivy remonto
jmoné, todél jurbarkie¢iams jrodinéti, jog uostas gali sék-
mingai vystytis, tikrai nereikia. Pastaruosius penketg mety
svarstome, kokios investicijos baty reikalingos Jurbarkui,
kokios gamybos jmonés ¢ia galéty jsikurti. Esame suplanave
sutvarkyti Mituvos upés Ziotis ir jrengti krantine atvykstan-
tiems pramoginiams laivams Svartuotis. Glaudziai bendra-
darbiaujame su Vidaus vandens keliy direkcija, Susisiekimo
ministerija. Ir visai neseniai sulaukéme Klaipédos valstybinio
jiry uosto direkcijos pasiilymo, kuris labai tiksliai atitiko

- . - musy lokescius. Klaipédos valstybinio jary uosto generalinio

irektoriaus Algio Latako komanda yra itin patyrusi ir profe- >




® Verslininkai jau domisi galimybe
uosto teritorijoje statyti jurinius
katerius Zvejybai, jvairius
pramoginius laivus

sionali, su ja puikiai bendradarbiaujame. Sulaukéme didelio
visuomenés palaikymo, taciau puikiai suprantame, kad lau-
kia ilgas ir sunkus kelias.

Uosto statyba Jurbarke néra kazkas nejtikétinai nau-
jo — miestas prie Nemuno jau nuo XIV a. tarnavo kaip
svarbus prekiy gabenimo punktas. Jurbarkas Simtme-
Ciais buvo pasienio miestas, pirmas itin reikSmingas
Nemuno uostas Lietuvos DidZiojoje Kunigaikstystéje,
véliau Rusijos imperijoje. Prieskario metais i§ Kauno
j Jurbarka plaukdavo garlaiviai. 1933-1934 m. ziema,
Vidaus keliy tarnybos duomenimis, Jurbarko natira-
liame uoste Zziemojo 18 garlaiviy ir 4 baidokai. Jau tada
buvo svarstoma galimybé Jurbarke statyti tinkama
stacionary uostg. Siemet galimybé pradéta jgyvendin-
ti. Koks bus naujasis Jurbarko upiy uostas? Kokie laivai
¢ia Svartuosis, kokius krovinius gabens?

Uostas turéty bati modernus, pritaikytas jvairius krovinius
gabenantiems laivams. Siuo metu atliekama studija, at-
sakysianti, kokie verslo lakes¢iai kroviniy gabenimui. Viska
jvertinus ir apskai¢iavus bus priimtas sprendimas dél uosto
krantiniy pritaikymo konkretiems kroviniams. Jurbarko ir Sa-
kiy rajonuose yra uzauginami dideli kiekiai grady, kuriy jau
Siais metais i$ Jurbarko j Klaipéda buvo iSplukdyta tikstanciai
tony. Aplink Jurbarka glidi dideli Zvyro klodai, ¢ia yra visos
galimybés gaminti dideliy gabarity betono gaminius, kuriuos
vezti keliais yra itin sudétinga. Akivaizdu, jog uoste puikiai de-
rés ir pramoginé laivyba, nes Lietuvoje ji sparciai populiaréja.

Ar naujo uosto statyba ir vélesné veikla kaip nors pa-
keis laivybg Nemune bei prie upés jsikiirusiy miesteliy
veikla ir Zzmoniy gyvenima? Kokia jtaka tai turés regio-
no ekonomikai, kultdrai ir gamtai?

Tolygios regiony raidos uztikrinimas — terminas, kuris itin
daznai skamba ne tik Lietuvos, bet ir daugumos Europos Sa-
jungos politiky lGpose. Jau antra kadencijg esu isrinktas Lie-
tuvos nacionalinés regioninés plétros tarybos pirmininku, o
Sios tarybos viena i$ uzduodiy - analizuoti esama ekonomine
situacija ir ieSkoti sprendimy, kurie sudaryty galimybe Lietu-
vos regionams, ypac labiau nutolusiems nuo didZiyjy miesty,
vystyti pramoneg, kuriancia darbo vietas, skatinti jaunus zmo-
nes neiSvykti svetur, bet kurti savo miesto ateitj. Kuo miestas
ar rajonas bus gyvybingesnis, tuo labiau jame plétosis kultd-
rinis, sportinis gyvenimas, o visa tai gyvenamaja vieta darys
patrauklesne ir jaukesne. Jurbarkui tampant uostamiesciu,
tiek Jurbarko rajono, tiek gretimo Sakiy rajono, tiek kity kai-
myniniy savivaldybiy gyventojams ir verslui atsivers naujos
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galimybés. Apie tai, kaip miesty gyvenima keité uosty plétra,
galima matyti Nyderlandy, Belgijos uostamiesciy istorijoje.

Uosty vystyma neretai palaiko laivy statyba. Si veikla
sékmingai buvo iSbandyta Jurbarke, kuomet laivy savi-
ninky broliy Rotblaty ir Levinbergo uzsakymu Jurbarko
kalvis Kazimieras Mikalauskas pastaté pirmajj Lietu-
vos motorlaivj. Prie Nemunu plaukiojusiy garlaiviy pri-
sijungé iki tol neregétas dviejy varikliy, 70 arklio jégy
motorlaivis ,,BirStonas”, galintis gabenti 225 t prekiy,
kurj trisdeSimtmetis kalvis i§ Muitinés gatvés pagal
latviy inZinieriaus projekta pastaté per 11 ménesiy.
Meistrystés jis buvo iSmokes pas vieng Jurbarko kal-
vj. Ypatingg lietuviskos laivy statybos jvykj — 1937 m.
spalio 1d. Kauno uoste jvykusias motorlaivio ,,Birsto-
nas" krikStynas - tuomet aprasé 3alies leidiniai ,Lietu-
vos aidas", ,,Ukininko pataréjas”, ,Lietuvos Zinios". Ar
Si Zaisminga istoriné patirtis galéty tapti jkvépimu dar
vienai Jurbarko uosto vystymo kryp¢iai?

Jas labai teisingai pastebéjote, uostamiesciuose jprastai sta-
tomi laivai, kadangi laivy statyba yra itin specifiné gamybos
veikla, kurig galima vystyti tik uoste ar greta jo. Verslininkai
jau domisi galimybe uosto teritorijoje statyti jdrinius kate-
rius Zvejybai, jvairius pramoginius laivus. Taciau, kaip miné-
jau, pirmiausiai reikia kompleksiskai suplanuoti viso uosto
teritorija, kad visos vykdomos veiklos uoste tarpusavyje de-
réty. Svarbu paminéti ir tai, jog visai greta kuriamo uosto yra
Jurbarko pramoniné zona, kurioje Jurbarko rajono savivaldy-
bé intensyviai tvarko verslui jsikurti reikalingg infrastrukta-
ra, netrukus investuotojams bus pasidlyti parengti Zemés
sklypai. Manome, jog cia galéty gamyba vykdyti jmonés,
kuriy veikla susijusi su pagamintos produkcijos ar Zaliavos,
reikalingos gamybai, transportavimu upiy laivais.

Kiekvienas uostas yra Salies vartai j pasaulj, kuriuos
atvérus net, jei ir nesirengi niekur keliauti, pasaulis at-
eina j tavo kiema. Kokiy likes¢iy turite pasauliui? Kas
Siame iSoriniame pasaulyje yra Jurbarko draugai, part-
neriai ar konkurentai? Kodél batent jie?

Kalbédamas apie Jurbarko rajono partnerius ir biciulius uzsie-
nio Salyse, visuomet pasidziaugiu ilgameciu ir glaudziu bendra-
vimu su Vokietija — daugiau nei dvidesimt mety bendradar-
biaujame su Berlyno miesto Lichtenbergo rajono savivaldybe,
Krailsheimo savivaldybe Badeno-Viurtembergo Zeméje, o
Lietuvos garbés konsulas Badeno-Viurtembergo Zeméje pro-
fesorius Volfgangas fon Stetenas yra Jurbarko rajono garbés
pilietis, mdsy pataréjas ir padéjéjas tarptautiniams rySiams bei
klausimams. Artimai bendraujame su kaimyninéje Lenkijoje,
eZeringoje Varmijos Moziry vaivadijoje jsikdrusiu Ryno mies-
tu bei Palenkés vaivadijoje esan¢iu Hainuvkos miestu. Grazios
draugystés tradicijos mus sieja su Belgijos Lakdalio savival-
dybe, o Siais metais bendradarbiavimo protokolg pasiraséme
su Cernomorsko uostamies¢iu Ukrainoje. Tai misy draugai ir
partneriai. Ar jau¢iame konkurencija? Konkurencija egzistuoja
visur, bet ji skatina ieSkoti naujy, ambicingy sprendimuy.



O kuo pasauliui turéty biti jJdomus Jurbarkas? Kodél
vertéty cia atplaukti, priSvartuoti savo motorlaivj,
burlaivj, jachta, barzg naujame uoste ar prie Mituvos
upés jsikirusioje mazyjy laiveliy prieplaukoje? Juk per
Jurbarka teka net trys upés...

Tiek Jurbarkas, tiek kiti Lietuvos miestai prie upiy yra saviti ir
unikalds, su savo istorija ir dabartimi, gamtos groZiu ir Siltais
¢ia gyvenanciais Zmonémis. Kasmet sulaukiame atvykstan-
Ciy sveciy i$ viso pasaulio, jie Zavisi Jurbarko krasto darna su
gamta, darna su ¢ia gyvenusia zydy bendruomene.

Pasienio miestas, esantis prie svarbaus prekybos ke-
lio, neiSvengiamai tampa margesnis lyginant su kitais,
tad atvykusius svedius, turistus, partnerius tikriausiai
sudominty ir pazintis su trijy skirtingy etniniy regiony
savastimi, kuri pagal UNESCO rekomendacijas puose-
léjama kaip tradicinés kultaros israiska. Viena i$ tokiy
iSraisky yra liaudiska kapela ,Mituva", kurioje smuiku
grieZia bei dainas traukia ir teisés magistro laipsnj tu-
rintis Jurbarko meras. Pone Skirmantai, kokig vietg Jusy
gyvenime uZima muzika, o gal reikéty klausti kultara?

Savivaldybés meras visy pirma yra bendruomenés narys,
bendruomenés gyventojy iSrinktas j mero pareigas. Todél
galimybé groti kuriame nors meno saviveiklos kolektyve
man yra galimybé bdti kartu, taip pat savo pavyzdziu paro-
dant, kaip svarbu puoseléti ir saugoti lietuviy tauting mu-
zika, folklorg, tautine kultdra. Jurbarko rajonas turi gilias
meno saviveiklos kolektyvy tradicijas, ¢ia klesti Sokio, chori-
nés muzikos kultdra, vyksta regioninés Dainy Sventés, Sokiy
festivaliai. Praéjusiais metais renovavome Jurbarko kultiros
centra, kuriame sudarytos puikios salygos koncertuoti pro-
fesionaliems atlikéjams.

ukurtas bendradarbiaujant
JURA MEER SEA ir DI (ChatGPT40)

Keleta mety Klaipédos meru buves dziazo virtuo-
zas Vytautas Grubliauskas neretai jtempta dalykine
atmosfera j meninj filosofinj lygmenj meistriskai per-
jungdavo trimito garsais ar legendine Louis Amstrongo
daina ,What a Wonderful World". Ar Jums dalykiniuo-
se susitikimuose kartais pasitarnauja smuikas?

Dalykiniuose susitikimuose groti neteko. Bet vertinu puikaus
buvusio kolegos Vytauto Grubliausko pavyzdj, kuriuo gali
tekti pasinaudoti.

Profesoriaus Arnoldo Pirockino Lietuvos valstybés at-
karimo 100-mecio proga parengtoje Jurbarko miesto ir
valsciaus kronikoje minimas 1936 m. kovo 27 d. dien-
rasc¢io ,Vakarai* straipsnis pavadinimu ,Jurbarkas - vo-
kiskos ir rusiskos praeities — lietuviskos dabarties mies-
tas". Deja, prieskaryje pradéjusi klestéti ,lietuviskoji
dabartis” buvo brutaliai nutraukta karo ir penkiy de-
simtmeciy sovietinés okupacijos. Siandien Sis straips-
nio pavadinimas atitinka tikrove. O kokig lietuviskos
dabarties meras mato Jurbarko ateitj?

Tvirtai tikiu, jog Lietuva sékmingai vystysis ir klestés, nes
lietuviai yra i8skirtinai darbstds, sumands ir atkaklds. Tikiu
savo bendruomene, tikiu, jog kartu su Klaipédos jiry uosto
direkcija jgyvendinsime misy bendra ambicinga projekts, ir
Jurbarkas, kartu su Klaipéda bei Kaunu, taps zinomu ir kles-
tinciu uostamiesciu.

Dékoju uz atsakymus.
Kalbéjosi Zita Tallat-Kelp3aité

Jurbarko savivaldybés ir
Vidaus vandens keliy direkcijos nuotraukos .
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The fourteen oldest cities of Lithuania were
first mentioned in written sources in the 13th
century, although they were granted city
rights at very different times — some even a
few centuries later. For example, Siauliai was
first mentioned in written sources in 1236, but
received city rights only in 1713. The oldest
among these full-fledged cities is Klaipéda,
first mentioned in 1252 and granted city rights
in 1257-1258. The Lithuanian capital Vilnius
was mentioned in written sources almost

a century later, but received the city rights
second (1323-1387), with Kaunas following

as the third (1361-1408). The fourth place in
this ranking goes to Skuodas (1253-1572), the
fifth - to Kretinga (1253 and 1609), and the
sixth — to Jurbarkas, the name of which first
appeared in written sources in 1259, when the
Teutonic Knights built the Georgenburg Castle,
later referred to as Jurgenburg. On 4 November
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1611, Sigismund Il (Sigismund Vasa), King of
Poland and Grand Duke of Lithuania, awarded
Jurbarkas with Magdeburg rights and a coat of
arms featuring three white lilies on a red shield.

JURA MEER SEA international magazine of
business and science travelled to Jurbarkas from
the port of Klaipéda by water, taking a route on
Nemunas, father of the Lithuanian rivers, winding
for about 70 kilometres along the borders of
Jurbarkas district. Nemunas is the true keeper of
the centuries-old stories of cities and settlements
along its banks.

However, this interview is not about the
chronicler of the ages, but the mayor of Jurbarkas
district municipality - Skirmantas MOCKEVICIUS.
We talked with him in anticipation to hear the
story of this region today and perhaps its vision
for the future.

I believe that, together with
Klaipéda State Seaport Authority,
we will fulfil our joint ambitious
project, and Jurbarkas, along with
Klaipéda and Kaunas, will become
a well-known and thriving port city

Mr Mockevicius, you are the mayor of one of the old-
est cities in Lithuania, serving your third term. In your
opinion, what brings glory to the city, enabling it to
keep its respectable place in the nation's history for
centuries? What makes Jurbarkas stand out in the 21st
century? What aspects of this period should go down
in history?



EXCLUSIVE INTERVIEW

The strength of Jurbarkas' community lies with their respect
to the region's history, getting on well with each other, and
cooperation, as well as the desire to preserve the treasures of
nature. | am confident that these aspects will remain relevant
and important even hundreds of years later.

Celebrations of the 100th anniversary of the Lithuanian
navy (2021) included a great tribute and respect given
to Jurbarkas, which holds significant historical impor-
tance. In fact, Jurbarkas — not Klaipéda - is considered
to be the first seaport of Lithuania. In 1921, the first Lit-
huanian vessels Jiraté and Kastytis, which were built in
Kiel shipyard in Germany and arrived to Klaipéda flying
the Lithuanian flag, were registered at the port of Jur-
barkas. These first Lithuanian ships could not be reg-
istered in Klaipéda, as it was not yet part of Lithuania,
officially becoming a Lithuanian port only in 1923. Until
Klaipéda was reclaimed, all Lithuanian maritime vessels
were registered at the port of Jurbarkas. How do you
think this brief period as the main Lithuanian seaport
impacted the city's future development? Was this not
a fateful opportunity for Jurbarkas to grow into a seri-
ous, albeit river, port?

The key of this event was the young independent state of Lith-
uania becoming a maritime state. This news made Jurbarkas
famous throughout Lithuania and, without a doubt, opened a
new path for promising business. Although Jurbarkas did not
become a sea port, it saw a rapid development of the river
transport business. We have also picked a picturesque bay of
Nemunas very close to the planned port area for a winter har-
bour, which, | am sure, will also be used for navigation.

It seems that the current administration of Jurbarkas
municipality intends to seize this opportunity, perhaps
missed or swept away by the storms of history, more

than a century later. This summer, you signed a coop-
eration agreement with Klaipéda State Seaport Author-
ity to build a river port in Jurbarkas. How did this initia-
tive come about? What kind of support or opposition
have you encountered?

In the years 1960-1990, Jurbarkas was engaged in intensive
transporting of gravel and timber to Kaunas and Klaipéda, and
there also was a ship repair company, so the people of Jurbar-
kas do not need convincing about the success in developing
our port. For the past five years, we have been considering
investments that would be needed in Jurbarkas and manu-
facturing companies that could be established here. There
are plans to renovate the mouth of Mituva river and install
a quay for visiting recreational vessels. We closely cooper-
ate with the Inland Waterways Authority and the Ministry
of Transport, and, quite recently, received a proposal from
Klaipéda State Seaport Authority, which precisely matched
our expectations. The team of Algis Latakas, general director
of Klaipéda State Seaport Authority, is very experienced and
professional, and we have a great working relationship. The
public support is strong, but we also understand what a long
and challenging road lies ahead.

The construction of a port in Jurbarkas is not something
entirely new - the city has served as an important point
for goods transportation along Nemunas since the 14th
century. For centuries, Jurbarkas was a border city
and the first significant port on Nemunas in the Grand
Duchy of Lithuania, which later became a part of the
Russian Empire. Before the war, there were steamship
routes from Kaunas to Jurbarkas, and, according to the
Inland Waterways Service, 18 steamships and 4 barges
spent the winter of 1933-1934 in the natural harbour
of Jurbarkas. There were discussions about building a
permanent port in Jurbarkas already back then. This
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® The port should be modern and
adapted for vessels carrying
various types of cargo

year, this possibility has finally begun taking shape.
What will the new river port in Jurbarkas be like? What
types of ships will dock here, and what goods will be
transported?

The port should be modern and adapted for vessels carrying
various types of cargo. A study to determine the business ex-
pectations for cargo transportation is being conducted as we
speak. Its results will determine our decisions on adapting the
port's berths for specific types of cargo. Jurbarkas and Sakiai
districts grow large quantities of grain, and thousands tons
of them have already been shipped from Jurbarkas to Klaipé-
da this year. There are also significant gravel deposits around
Jurbarkas, offering the potential to produce large concrete
structures, which are challenging to transport by road. It is
also clear that the increasingly popular recreational boating
will also find here a fitting place.

Will the construction of the new port and its future op-
erations somehow change navigation on Nemunas and
the activities or lives of the people in towns along the
river? What impact will this have on the economy, cul-
ture, and nature of the region?

Ensuring balanced regional development is a concept that
frequently comes up not only among Lithuanian politicians
but also among most politicians in the European Union. |
have been elected as the Chairman of the Lithuanian National
Regional Development Council for the second term, and one
of the council's tasks is to analyse the current economic situ-
ation and look for solutions that would enable Lithuanian re-
gions, especially those further from large cities, to develop in-
dustries that create jobs and encourage young people to stay
and build their future in their hometowns instead of leaving
for foreign countries. Vibrant cities and districts also flourish
with cultural and sporting life, making the area a more at-
tractive and comfortable place to live. Jurbarkas becoming a
port city will open new opportunities not only for the people
and businesses of Jurbarkas district, but also for the neigh-
bouring Sakiai district and other surrounding municipalities.
Port development has historically transformed cities, as can
be seen in the examples of the port cities in the Netherlands
and Belgium.

Port development is often supported by shipbuilding.
This activity was successfully tested in Jurbarkas when
the shipowner brothers Rotblat and Levinberg hired a
blacksmith from Jurbarkas Kazimieras Mikalauskas to
build the first Lithuanian motorboat. The previously
unseen double-engine, 70-horsepower motorboat Birs-
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tonas, capable of carrying 225 tons of goods, joined the
steamships navigating Nemunas. The construction of
the motorboat, built in 11 months by the 30-year-old
blacksmith living on Muitinés Street, was based on a
design by a Latvian engineer. Mikalauskas learned his
craft from another blacksmith in Jurbarkas. This sig-
nificant event in Lithuanian shipbuilding history - the
ceremonial ship launching of the motorboat Birstonas
on 1 October 1937 at the port of Kaunas — was covered
by Lithuanian newspapers like Lietuvos Aidas, Ukininko
Pataréjas, and Lietuvos Zinios. Could this playful his-
torical experience inspire another direction for the de-
velopment of Jurbarkas port?

You are absolutely right — shipbuilding is common in port
cities, as it is a highly specialized type of production that
can only be developed in or near a port. Entrepreneurs are
already showing interest in the possibility of building mari-
time boats for fishing and various recreational vessels in the
port area. However, as | mentioned, the entire port area must
be planned comprehensively to ensure that all the activities
conducted there are well-coordinated. | must also mention
that the newly-developed port is located very close to Jur-
barkas' industrial zone, where Jurbarkas District Municipal-
ity is actively working on the infrastructure, necessary for
businesses developing in the area. Very soon, these prepared
plots of land will be offered to investors. We believe that this
industrial zone would be convenient for companies, engaged
in business related to transporting manufactured goods or
raw materials required for production by river.

Every port is a gateway to the world, and even if you
don't plan to travel anywhere, the world comes to your
doorstep. What are your expectations for the world?
Who are Jurbarkas's friends, partners, or competitors in
this outside world? Why them?

Speaking of Jurbarkas district partners and friends in foreign
countries, | always take pride in our long-standing and close
cooperation with Germany — we have been working together
with the Lichtenberg district of Berlin and the municipality
of Crailsheim in Baden-Wiirttemberg for more than twenty
years. The Honorary Consul of Lithuania in Baden-Wiirttem-
berg, Professor Wolfgang von Stetten, is an Honorary Citizen
of Jurbarkas district, our advisor and helper in international
relations and issues. We also have close relations with the
town of Ryn in the lake region of Warmia-Masuria in the
neighbouring Poland, as well as with the town of Hajnéwka
in the Podlaskie Voivodeship. We also keep beautiful tradi-
tions of friendship with the municipality of Lochristi in Bel-
gium, and this year we signed a cooperation protocol with
the port city of Chornomorsk in Ukraine. These are our friends
and partners. Do we feel competition? Competition is every-
where, but it pushes us towards new ambitious solutions.

What makes Jurbarkas interesting to the world? Why
should people dock their motorboats, sailboats, yachts,



or barges at the new port or at the small boat dock on
Mituva River? Jurbarkas is connected to threerrivers, af-
terall...

Both Jurbarkas and other Lithuanian towns along rivers are
distinctive and unique with their history and present life,
natural beauty, and warm-hearted residents. Every year, we
welcome visitors from all over the world, and they admire the
harmony between nature and the people of Jurbarkas, as well
as the historical presence of our Jewish community.

Being a border town located on an important trade
route, Jurbarkas is inevitably more diverse compared to
other cities. Visitors, tourists, and partners would prob-
ably be interested in getting to know the unique iden-
tity of the three different ethnic regions, cherished as
traditional culture according to UNESCO recommen-
dations. One of the keepers of this traditional culture
is Mituva folk music ensemble, including the mayor of
Jurbarkas, holding a Master's degree in law, as a mem-
ber singing and playing the violin. Mr Skirmantas, what
role does music and culture overall play in your life?

The mayor of a municipality is, first and foremost, a member
the community, elected by other members. Therefore, the
opportunity to play in an amateur art group enables me to be
part of the community, while also setting an example of how
important it is to nurture and preserve Lithuanian folk music,
folklore, and national culture. Jurbarkas district has a long
tradition of amateur art groups, with a thriving dance and
choir music culture. We also host regional song and dance
festivals. Last year, we renovated Jurbarkas Cultural Centre,
which offers excellent conditions for professional performers.

The future river port of Jurbarkas,
created in collaboration between
JURA MEER SEA and Al (ChatGPT4o0)

EXCLUSIVE INTERVIEW

For several years, the jazz virtuoso Vytautas Grubliau-
sias, Mayor of Klaipéda, would often masterfully shift
the tense atmosphere of business meetings into a more
artistic and philosophical level with the sounds of his
trumpet or the legendary song What a Wonderful World
by Louis Armstrong. Have you ever used the violin dur-
ing business meetings?

| have not had the chance to play the violin during business
meetings. However, | greatly value the example set by my
former colleague Vytautas Grubliauskas, and | may need to
follow it someday.

The chronicle of Jurbarkas town and parish, compiled
by Professor Arnoldas Pirockinas for the 100th anniver-
sary of the restoration of the state of Lithuania, con-
tains an article from Vakarai newspaper, dating back to
1936 and titled ‘Jurbarkas - From a German and Russian
Past into the Lithuanian Present'. Unfortunately, the
flourishing ‘Lithuanian present’ that began in the inter-
war period was brutally smothered by the war and five
decades of Soviet occupation. Today, this title finally
matches reality. How does the mayor of the Lithuanian
present-day Jurbarkas see its future?

| firmly believe that Lithuania will continue to develop and
prosper successfully, because Lithuanians are exceptionally
hardworking, resourceful, and determined. | believe in our
community, and | am confident that, together with Klaipé-
da State Seaport Authority, we will fulfil our joint ambitious
project, and Jurbarkas, along with Klaipéda and Kaunas, will
become a well-known and thriving port city.

Thank you for your answers.
Interview conducted by Zita Tallat-Kelp3aité.

Photos by Jurbarkas municipality and
_ Lithuanian inland waterways authority
R | |
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PASAULINE VIZIJA,
koks turety buti uostamiestis

PORTUGALIJOJE, LISABONOJE, 2024 M. LAPKRICIO 27-29 DIENOMIS VYKS 19-0JI
PASAULIO UOSTUY IR MIESTY KONFERENCIJA, kurioje daugiausia bus diskutuojama
tokiomis esminémis temomis kaip uosto ir miesto sgveika, klimato kaitos issikiai,
energijos transformavimo, mélynosios ekonomikos ir kiti klausimai. Taciau bene
jdomiausias Sios pasaulinés konferencijos projektas yra Siemet pirma karta teikiamas
AIVP jsteigtas Antoine Rufenacht prizas ,Uz geriausig darnaus uostamiescio dizaina".

KONKURSO TIKSLAS

Skatinti integruotas, j ateitj orientuotas plétros strategijas,
pagrjstas pasauline vizija, koks turéty buati uostamiestis,
pabrézti unikaly, kokybiska darba, kurj atliko komandos, at-
sakingos uz projekto jgyvendinima, remti viso pasaulio uos-
tamiesciy pastangas puoseléti tvary vystymasi, laikantis
AIVP, Tarptautinés miesty ir uosty asociacijos, iki 2030 m.
darbotvarkéje nustatyty tiksly.

Futuristinis Oslo miesto vaizdas,
inspiruotas Bekkelagsbadet projekto idéjos.
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AIVP yra nevyriausybiné organizacija, daugiau nei 30 mety
vienijanti uostamiesciy 3alis ir jy partnerius visame pasau-
lyje. Jos tikslas pagerinti miesto ir uosto santykius abipusio
bendradarbiavimo procese, siekiant miesty, uosty ir ekono-
mikos plétros, kuri baty tvaresné, atsakingesné bei novato-
riskesné. Anot AIVP, uostamiestis, kaip globalizacijos vei-
kéjas, yra rytojaus miesto ekonomikos laboratorija, kurioje
turi bati diegiamos ir skatinamos naujovés.
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»#Antoine Rufenacht prizo jsteigimas skirtas skatinti dialoga
ir geriausig praktika siekiant saugesnés bei tvaresnés atei-
ties, siekiant uztikrinti, kad misy uostamiesciai likty gy-
vybés, darbo ir pasididziavimo $altiniais", — pristatydamas
prizo idéja teigia Edouard Philippe, AIVP prezidentas, Havro
meras, buves Prancizijos ministras pirmininkas.

ANTOINE RUFENACHT

Antoine Rufenacht (1939-2020) - prancizy verslininkas ir
politikas, 1995-2010 m. buves Havro miesto meru. Jis jkaré
AIVP ir iki 2002 m. jai vadovavo. Antoine buvo labai atsi-
daves savo 3alies ir miesto pilietis, gerai suvoké sasajas tarp
miesto jtakos ir uosto patrauklumo, suprato, kad abipusiai
naudinga perzengti miestg ir uostg skiriancias ribas. Viska,
ka jis daré, lémé jo vizionieriskas poZidris j vystymasi. A. Ru-
fenacht pastangos radikaliai pakeité Havro miesto jvaizdj ir

MIESTAI IR UOSTAI

TanZero miesto ir modernizuoto uosto vaizdas,
ikvéptas Tangier City Port Area Reconversion projekto.

tapatybe. Jo vardo premija siekiama pagerbti ir paskatinti
toliaregiskas uostamiescio, kaip ilgalaikio nuoseklaus urba-
nistinio ansamblio, avangardines vizijas.

KAS DALYVAUJA KONKURSE?

Spalio 10 d. AIVP premijos didzZioji ziuri susirinko Havre i3-
klausyti Sesiy finalininky, kurie buvo atrinkti i$ 23 pateikty
projekty, reprezentuojanciy pasaulio uostamiesciy jvairove,
pretenduojanciy j §j, pirma karta teikiama apdovanojima.
Kiekvienas finalininkas turéjo valanda laiko pristatyti pro-
jekta ir atsakyti j jam pateiktus klausimus.

] finala pateke projektai: Oslo (Norvegija), Tanzero (Maro-
kas), Buenos Airiy (Argentina), Los Andzelo (JAV), Sietlo
(JAV) ir Paryziaus (Prancuzija) uosty bei miesty sgveikos
vizijos. Projektai turéjo atitikti 10 keliamy tiksly: 1) prisi-
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Futuristinis Buenos Airiy miesto vaizdas,
inspiruotas Paseo del Bajo projekto.

taikymas prie klimato kaitos; 2) energijos transformavimas
ir Ziediné ekonomika; 3) tvarus mobilumas; 4) atnaujintas
valdymas; 5) investicijos j Zzmogy; 6) uosto kultara ir ta-
patybé; 7) kokybiskas maistas visiems; 8) uosto ir miesto
sasajos; 9) sveikata ir gyvenimo kokybé; 10) biologinés jvai-
rovés apsauga.

(Su AIVP konferencijos programa ir i$samiais iy uosty
projektais susipaZinti galima interneto svetainéje
https://aivpworldconference.org/ ir Reminder - Invitation
to the 19th AIVP World Conference Cities and Ports in
Lisbon, November 27-29, 2024)

DIRBTINIO INTELEKTO ZVILGSNIS
J ATEITIES UOSTUS

Sig informacija-kvietima i§ AIVP pasaulinés konferencijos
organizatoriy gavome tuo metu, kai naujam Zurnalo JURA
MEER SEA numeriui rengéme interviu su Jurbarko meru apie
istorinio, vieno seniausiy Lietuvoje upiy uosto vystyma ir
ateities vizijas. Nusprendéme sujungti temas ir pazvelgtij jas
per Siuolaikiniy technologijy prizme. ] pagalba pasitelkéme
naujausia dirbtinio intelekto ChatGPT4o versija, uzduodami
keleta klausimy.
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Kokia yra pasaulio miesty ir uosty vystymosi istorija?

Pasaulio miesty ir uosty istorija siekia takstantmedius.
Nuo senovés Mesopotamijos, Egipto ir Graikijos uosty
iki Viduramziy Hanzos sajungos, miestai ir uostai augo
kaip prekybos, kultiiros ir inovacijy centrai. Industrinés
revoliucijos laikotarpiu uostai tapo gamybos ir prekybos
Serdimi. Nuo XX a. transporto ir logistikos technologijos
plétra leido uostams transformuotis j globalius prekybos
mazgus, kurie formavo miesto raida ir ekonominj augima.

Kas jy raidoje vaidino lemiama ar

dominuojantj vaidmenj — uosto ar miesto poreikiai?
DazZniausiai lemiama vaidmenij vaidino uosto poreikiai, nes
nuo jy priklausé prekybos ir logistikos galimybés, kurios
skatino miesto augima. Vis délto pastaraisiais deSimtme-
Ciais, atsizvelgiant j urbanistines tendencijas ir aplinkosau-
gos poreikius, miesto poreikiai ir infrastruktira taip pat
pradéjo formuoti uosto veikla.

Kokia yra Siandienos pasaulio uostamiescio situacija,
turint galvoje jiems tekusius XXI a. i$sakius?

XXI a. uostamiesciai susiduria su rimtais i$Sakiais — klimato
kaita, urbanizacija, tvarumo reikalavimais ir technologijy
transformacija. Daugelis miesty ir uosty siekia tapti tva-



resniais, diegdami atsinaujinancia energija, mazindami tar-
$3 ir modernizuodami transporto sistemas.

Kaip reikéty modeliuoti uostamiesciy ateitj?
Uostamiesciy ateitj reikéty modeliuoti pasitelkiant inte-
gruotus planavimo sprendimus, kurie derina miesto ir uos-
to poreikius. Tai apima zaligja infrastruktiirg, tvarios ener-
gijos Saltinius, inovatyvias technologijas ir bendruomenés
interesus. Svarbu siekti simbiozés tarp ekonominés veiklos
ir aplinkosaugos tiksly.

Kaip projektai, atitinkantys AIVP konkurse

iSkelty desimt tiksly, turéty veikti praktikoje?

Praktikoje tikslai turéty bati jgyvendinami per konkrety
planavimairinvesticijas j technologijas, energijos peréjima,
kultdros ir visuomenés vertybiy puoseléjima. Pavyzdziui,
klimato kaitos tikslams reikia prisitaikyti per infrastrukti-
ros atnaujinima ir atsparumo stiprinima, o biodiversiteto
apsaugai - riboti tarsa ir skatinti gamtos iSsaugojima.

Kaip prognozuojamos mazyjy uosty

ateities vystymosi tendencijos?

Matzieji uostai, nors daznai uzgoziami didziyjy, taip pat turi
svarbig ateitj. Jie gali vystyti niSine ekonomika, orientuotis
j vietinius bendruomenés poreikius, kultiirg ir turizma, tuo
paciu siekdami tvarumo ir bendradarbiavimo su didziaisiais
uostais. Ateityje jie gali tapti regioniniais inovacijy ir ben-
druomenés traukos centrais.

UOSTAI - DI SUKURTUOSE PAVEIKSLUOSE

Susipazine su nominanty projektais, dirbtiniam intelektui
suformavome uzduotj sukurti 3eSiy AIVP konkurse daly-
vaujanciy uosty ateities paveikslus pagal uosty pateiktus
projektus.

JOSY DEMESIUI PATEIKIAME REZULTATA;:

1. Oslo miesto ir uosto vaizdas, inspiruotas Bekkelagsbadet
projekto idéjos. Sis vaizdas atspindi harmoningg miesto
ir uosto sambiivj, kur vie3os Zaliosios zonos, aplinka tau-
sojantys elementai bei perdirbtos medziagos pabrézia
subalansuota miesto ir pramonés bendryste.

2. Tanzero miesto ir modernizuoto uosto vaizdas, kuriame
atsispindi turizmo ir kultdiros centras, jkvéptas Tangier
City Port Area Reconversion projekto. Siame paveiksle
matyti prapléstos kruizy, jachty ir Zvejybos zonos, nauja
marina, amatininky kaimelis bei Zaliosios erdveés, puose-
léjancios pavelds ir tvaruma.

3. Buenos Airiy miesto vaizdas, inspiruotas Paseo del Bajo
projekto — Zalias miesto koridorius jungia istorinj centrg,
uosto zonas ir La Platos pakrante. Siame paveiksle atsi-
spindi modernios pésciyjy erdvés, linijiniai parkai su vie-
tine augmenija ir integruoti istoriniai uosto elementai.

MIESTAI IR UOSTAI

4. Los Andzelo Wilmingtono krantinés vaizdas, kuriame at-
sispindi Window to the Wilmington Waterfront projekto
idéjos. Vaizdas pabrézia bendruomenés erdves, ilga pro-
menada, Zaligsias zonas, vietines augaly rasis bei infor-
macines instaliacijas, skirtas uosto istorijai.

5. Sietlo Duwamish River People's Park and Shoreline Habi-
tat vizualizacijos vaizdas. Siame parke, sukurtame aplin-
kosaugos ir bendruomenés sambiivio tikslais, atsispindi
atkurti upés takai, lasisy buveinés ir kultdriniai elemen-
tai, pagerbiantys vietos gentis.

6. Paryziaus Javel Bas uosto vaizdas, atspindintis miesto ir
upés krantinés integracija pagal Redevelopment of Javel
Bas Port projekta. Cia matomi pésciyjy ir dviraciy takai,
Zaliosios erdvés ir tvarios pramonés veiklos, sukuriantys
darny viesosios poilsio ir pramonés veikly derin;.

JORA MEER SEA IR DI ISRINKTI NUGALETOJAI

Kartu su DI nuodugniai iStyréme ir iSanalizavome 3esis pro-
jektus, nominuotus AIVP prizui. Nors oficialy laureata di-
dzioji Ziuri paskelbs pirmaja AIVP pasaulinés miesty ir uosty
konferencijos dieng, lapkri¢io 27 d., mes surengéme alterna-
tyvius rinkimus.

Siose alternatyviose atrankose JURA MEER SEA pasirinko
TanZera dél savo démesio paveldui, o DI pasirinko Sietla.
Atsizvelgdami | Sias skirtingas perspektyvas, nusprendéme
pateikti vieningg ateities miesto-uosto vizija, jtraukdami la-
biausiai jkvepiancius kiekvieno projekto elementus.

Kita DI uzduotis buvo sukurti futuristine Jurbarko uosto vi-
zijg be konkreciy projektiniy bréZiniy, remiantis vien misy
zurnale publikuotu interviu su Jurbarko rajono meru.

Ateities uostas ir miestas, sukurtas bendradarbiaujant
JURA MEER SEA ir DI (ChatGPT40)

Publikacija parengé JURA MEER SEA,
naudodamasis AIVP pateikta medZiaga .




A GLOBAL VISION
for Port Cities

THE 19TH AIVP WORLD CONFERENCE CITIES AND PORTS WILL BE HELD
ON 27-29 NOVEMBER 2024, IN LISBON, PORTUGAL, focusing on essential
topics such as port-city interface, climate change challenges, energy
transition, and the blue economy. A notable feature of this global event is
the first-ever Antoine Rufenacht Prize for sustainable port-city design.

AIM OF THE COMPETITION

The prize encourages future-oriented integrated develop-
ment strategies with a global vision of sustainable port-city
design, emphasizing high-quality, team-led projects that
support AIVP's 2030 agenda goals.

As a non-governmental organization, AIVP has united port
cities and their partners worldwide for over 30 years, aiming
to strengthen city-port relationships through mutual col-

laboration. According to AIVP, port cities are the economic
laboratories of tomorrow, where innovation must thrive.

‘The establishment of the AIVP Antoine Rufenacht Prize
is to foster dialogue and encourage the replication of best
practices for a safer and more sustainable future to ensure
our port cities remain sources of life, work, and pride.' says
AIVP President Edouard Philippe.

The Window to the Wilmington Waterfront project in Los Angeles
revitalizes a former industrial port site to enhance community quality of
life and connect the Wilmington district to the waterfront.
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CITIES AND PORTS

The Duwamish River People’s Park and Shoreline Habitat project in Seattle transformed a
heavily polluted riverbank into a 14-acre park and habitat zone, supporting environmental
justice and reconnecting the community with the Duwamish River.

ANTOINE RUFENACHT

The French businessman and politician Antoine Rufenacht
(1939-2020), Le Havre's mayor from 1995 to 2010, found-
ed AIVP and led it until 2002. His visionary approach trans-
formed Le Havre's identity, advocating for seamless city-
port integration. The AIVP Antoine Rufenacht Prize honours
such visionary port-city projects with cohesive urban devel-
opment plans.

WHO'S IN COMPETITION?

On 10 October, AIVP's Grand Jury met in Le Havre to evalu-
ate six finalists selected from 23 global port-city projects,
representing the diversity of the world's port cities, compet-
ing for this first-ever award. Each finalist had one hour to
present their project and answer questions. The finalists —
Oslo (Norway), Tangier (Morocco), Buenos Aires (Argen-
tina), Los Angeles (USA), Seattle (USA), and Paris (France) -
were evaluated based on 10 core goals: 1) climate change
adaptation, 2) energy transition & circular economy, 3) sus-
tainable mobility, 4) renewed governance, 5) human invest-
ment, 6) port culture & identity, 7) food quality, 8) port-
city interface, 9) health & quality of life, and 10) biodiversity
protection.

Al PERSPECTIVE ON FUTURE PORTS

Inspired by AIVP's topics, JURA MEER SEA magazine con-
ducted an Al-assisted interview on the development of his-
torical and future port visions.

What is the history of the development of

cities and ports worldwide?

The history of cities and ports spans for thousands of
years. From the ancient ports of Mesopotamia, Egypt, and
Greece to the Hanseatic League in the Middle Ages, cit-
ies and ports developed as hubs of trade, culture, and in-
novation. During the Industrial Revolution, ports became
centres of production and commerce. In the 20th century,
advancements in transportation and logistics transformed
ports into global trade nodes, shaping urban development
and economic growth.

What has played a decisive or dominant role in their
evolution - the needs of the port or the city?

In the 21st century, port cities face significant challenges,
including climate change, urbanization, sustainability de-
mands, and technological transformation. Many cities and
ports are striving to become more sustainable by imple-
menting renewable energy, reducing pollution, and mod-
ernizing transportation systems.

21



What is the current situation of port cities

around the world, considering the challenges

they face in the 21st century?

Historically, port needs often played a dominant role, as
they were essential for trade and logistics, driving city
growth. However, in recent decades, urbanization trends
and environmental needs have led to city demands and in-
frastructure shaping port activities as well.

How should the future of port cities be modelled?

The future of port cities should be modelled through in-
tegrated planning solutions that harmonize city and port
needs. This includes green infrastructure, sustainable en-
ergy sources, innovative technologies, and community in-
terests. A symbiosis between economic activities and envi-
ronmental goals is essential.

How should projects that meet the ten goals

outlined in the AIVP competition operate in practice?

The ten goals should be practically implemented through
concrete planning and investments in technology, energy
transition, and fostering cultural and social values. For in-
stance, climate change goals require adaptation through
infrastructure upgrades and resilience-building, while bio-
diversity protection involves pollution reduction and con-
servation efforts.

ART-IN3PIRE

A futuristic scene of Paris featuring the redeveloped Javel
Bas Port along the Seine River. The design highlights shared
spaces for public leisure.
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What are the projected development trends for

the future of smaller ports?

Smaller ports, though often overshadowed by larger ones,
also have an important future. They can develop niche
economies, focus on local community needs, culture, and
tourism, while pursuing sustainability and collaboration
with larger ports. In the future, they could become regional
hubs for innovation and community engagement.

Al VISUALISATIONS OF
SIX PORT CITIES IN THE FUTURE

1. Oslo: Inspired by the Bekkelagsbadet project, this visu-
alization features green zones, eco-friendly elements,
and recycled materials symbolizing balanced city-port
coexistence.

2. Tangier: A centre of culture and tourism, integrating
heritage, inspired by Tangier City Port Area Reconver-
sion. The port now hosts expanded facilities for cruising,
yachting, and fishing, and includes a new marina and ar-
tisanal village, promoting heritage and sustainability.

BABVE-IMIJESURE
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3. Buenos Aires: Reflects Paseo del Bajo's green urban cor-
ridor linking historic city centres with La Plata Riverfront.
It features modern pedestrian connectivity, linear parks,
incorporating diverse native vegetation and historical
elements of the port.

4. Los Angeles: Wilmington Waterfront Promenade view,
showcasing ideas from the Window to the Wilmington
Waterfront project, integrates community spaces, green
zones, local vegetation and historical elements.

5. Seattle: Duwamish River People’s Park and Shoreline
Habitat emphasizes environmental and community har-
mony, featuring habitat paths, salmon habitats, and cul-
tural elements in tribute to the local tribes.

6. Paris: The view, based on the Javel Bas port redevelo-
pment project, showcases green, pedestrian-friendly
spaces along the Seine, bicycle paths, and sustainable
business, creating a harmonious synergy between recre-
ation and industry.

JURA MEER SEA AND Al WINNERS

Together with Al, we thoroughly studied and analysed the
six projects nominated for the AIVP Prize. While the official
laureate will be announced by the Grand Jury on the first
day of the AIVP World Conference Cities and Ports on 27
November, we held our own alternative election.

In this alternative election, JURA MEER SEA chose Tangier for
its focus on heritage, while Al selected Seattle. Given these
differing perspectives, we decided to present a unified vision
for the future port city, incorporating the most inspiring ele-
ments from each project.

Al's next task was to create a futuristic vision of Jurbarkas'
river port without specific design blueprints, relying solely
on the interview with interview with Jurbarkas district may-
or, published in our magazine.

The port and city of the future, created in cooperation
between JURA MEER SEA and Al (ChatGPT40)

The publication was prepared by JURA MEER SEA,
using material provided by AIVP °

i
I
|

Generalized vision of the future port city.

CITIES AND PORTS
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MIESTAI IR UOSTAI | CITIES AND PORTS

KITOKS KAMPAS

NemazZai dviprasmisky minciy kelia visos Sitos uosto vizi-
jos. Vizualizacijose viskas atrodo dailiai ir maloniai, mari-
nos, kavinukés, butikai, Zaliosios zonos... Bet ko kavute savo
hub'uose prie laptopy siurbciojantiems hipsteriams nesu-
prasti, tai, kad pramoné laikosi ne vien ant véjo maldny ir
turizmo.

Per pusantry mety darbo uosto krantinése maciau armat-
ras, trasas, skalda, druska ir gridus. Labai nejdomds ir ramu-
nélémis bei kavyte nekvepiantys uosto kroviniai, bet jy yra
daug ir jie maitina uosta. Teko girdéti ir skundy dél triukSmo.
Taip, akmenys beriami j metalinj vagona ir vagony stumdy-
mo garsai girdisi net Kanto gatvéje. Ir man visi Sitie garsai yra
lyg muzika, industrinis uosto ambientas, plakanti Klaipédos
sirdis. Pamenu, paauglystéje naktj atsidariusi langa klausy-
davausi kazkur mariose dugna gremzianciy Zemsiurbiy riau-
mojimo ir nuliidau, kai jos pasidaré tylios. Tas garsas buvo
namai. Ir dabar kartais pro langa nuo gelezinkelio stoties ty-
lig naktj ausj glosto stumdomi vagonai.

Labai litdZiu tos miesto vietos, kur dabar ididZiai kyla Mé-
melio miestas. Nes ten buvo Siurksti ir prijaukinta koncerty
ir kultdiros erdvé, jsikarusi pramoniniuose angaruose. Bet ais-
ku, Zemé brangi, investicijos ir t.t. Dabar bus daug prabangiy
buty, butiky ir bary, kurie bando primesti kazkokj ,mes kito-
kie nei visi" jvaizdj, bet realiai yra apie nieka, todél pavadi-
nimai vis kei¢ia pavadinimus. Zaviuosi sugebéjimu pritaikyti
erdves, o ne viska suniveliuoti, nulaizyti ir isblizginti. ,,Herkus
Kantas" tarp ty angary dar laiko fronta, bet neZinia, kiek Lai-
kys. Maséms gi mieliau ramunéliy uostas, jie nenori matyti
to grubaus pamato, ant kurio i$ esmés laikosi masy valstybé.

Manau, kad kai nusprendi, kur gyvensi, turi bati susipaZines
su aplinka, o ne atsikraustyti j kokius Dragtinus ir paskui pyk-
ti, kad mat Saudykla girdisi. O kodél Dragiiny rajonas vadi-
nasi Dragiinais, matyt, nepasidoméjo. Taip yra ir su uostu,
ir miesto centru. Norintys gyventi visa ko epicentre turi su-
prasti, kad tai nebus tylus miegamasis rajonas su puselémis.
Miesto centre turi bati judesys, barai ir uostas. Ir blitent tas
uostas su savo kranais mus daro kitokiais. Klaipéda, kaip ir
kiekvienas uostas, be savo ,Zirafy" biity ne uostamiestis.

Talmané

A DIFFERENT ANGLE

All of these visions for the port raise a lot of thoughts. The
pleasant marinas, cafés, boutiques, and green zones in the
visuals look very attractive. However, hipsters sipping their
morning latte as they browse on their laptop in some open
workspace may be little aware of the fact that the economy
does not hold on windfarms and tourism alone.

In one and a half years of working at the port | saw steel bars,
fertilisers, road gravel, salt, and grain. Very boring types of
cargo that are far from flowers and take-away coffees, yet
namely this cargo feeds the port. Naturally, people complain
about noise. Naturally, gravel loaded into metal railroad cars
and the latter being pushed around can be heard even beyond
the fence of the port. | take it all as music, the industrial am-
bient of Klaipéda, the city's beating heart. Back in my teen-
age years | used to spend summer nights listening to dredgers
gnawing at the bottom of the lagoon and the news of the
them replaced by newer, silent ones had left me in dismay.
That sound was the sound of home. | still listen to railroad
cars being pushed around the nearby train station though.

| mourn for the spot that is now proudly referred to as the
rising Memel City. Just a couple of years ago that was arough
space for music and culture, cosily nested in old industrial
hangars. Of course, the land is expensive, investments, etc.
Now it will be about luxurious apartments, boutiques, and
pubs that attempt to look rough and edgy, but have noth-
ing to say and keep changing their names and owners. What
| do admire is the ability to adapt unusual spaces that tell a
story, instead of levelling everything to the ground to prop
up something spruced and shiny. Herkus Kantas bar keeps
holding the line, but who knows how long. The mass culture
prefers flowery marinas.

They don't want to see the rough edges of what is one of
the cornerstones of our state. Picking your dream home you
should be aware of the space around it, instead of moving
into an apartment block, named after a battalion estab-
lished nearby, and then complaining about hearing noise
from the shooting range. The same goes for the port and
the city centre. Wanting to live in the epicentre of it all, you
should realise that there's much more outside your window
than the chirping birds. There's the city hustle and bustle,
night-life, and the port. The port that makes us different
from other cities. The cranes turning their heads here and
there make Klaipéda what it is — a port city. &

Ta}:lyman
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TECHNOLOGI]JOS -
tiekimo grandiniy pagrindas

Mark MILLAR

Technologijos stiprina tiekimo grandine,

taciau norint pasiekti maksimaly efektg, jas reikia puoseléti.

Spartéjantis skaitmeniniy technologijy jsisavinimas visoje tiekimo grandinéje
sukelia duomeny sprogima, kurj reikia valdyti specializuotomis Ziniomis,
kad bty galima visisSkai iSnaudoti jo potencialg konkurenciniam pranasumui.

Siandienos tiekimo grandinés ekosistemos tampa vis labiau
sujungtos, strategiskos ir sudétingos, apimancios daugy-
be verslo partneriy, kurie daznai isplinta po daugybe 3aliy,
kalby, kultdry ir laiko juosty. Sios ekosistemos apima gi-
lius tarpusavio priklausomybés rysius tarp suinteresuoty
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Saliy tinklo, kuriam bdatina rinkti ir dalytis informacija per
jvairias informacines technologijy sistemas. Besipleciantis
daugybés technologijy diegimas 3iuolaikinése sudétingose
tiekimo grandinése sukelia didzZiulj duomeny srauta visoje
ekosistemoje.




Gebéjimas iSnaudoti Siuos didZiulius duomeny kiekius ir pa-
versti juos naudinga bei veiksminga verslo informacija rei-
kalauja gebéjimy ir patirties, kurios gali neturéti daugelis
jmoniy, iSskyrus didZiausias korporacijas. Taciau norint pasi-
naudoti technologijy galimybémis stiprinti ir palaikyti masy
tiekimo grandines, jas reikia puoseléti su ypatingu atidumu.

Skaitmeniniai trikdzZiai

Greita naujy ir atsirandanciy technologijy raida vis dazniau
sukelia skaitmeninius trikdzius — poky¢ius, kurie atsiranda,
kai naujos skaitmeninés technologijos ir verslo modeliai
paveikia esamy prekiy ir paslaugy vertés pasidla. Jdomu
tai, kad daugeliu atvejy skaitmeninius trikdZius sukelia ne
esami rinkos Zaidéjai. Jie kyla uz nusistovéjusiy verslo mo-
deliy riby - Siuolaikiniai pavyzdziai yra ,Uber", ,Airbnb" ir
+Netflix“. Daugelis naujy technologijy jau pasieké komer-
cinio jgyvendinamumo ribg, todél tiekimo grandinés pirmos
patiria skaitmeninius trikdZius. Jmonéms teks tobulinti savo
tiekimo grandines, kad galéty iSnaudoti duomeny srautg ir
jgyti konkurencinj pranasuma.

Tiekimo grandinés sudétingumas

Vienas i3 technologijy panaudojimo i8sukiy yra XXI a. tie-
kimo grandiniy sudétingumas. Verslo partneriy tinklas bet
kurioje tiekimo grandinéje neabejotinai apims daugybe in-
formaciniy sistemy galimybiy. Daugelis jmoniy naudoja se-
nas sistemas, o kitos — pazangiausias programinés jrangos
priemones. Duomenys bus renkami i$ daugybés 3altiniy ir
saugomi jvairiais formatais — nuo paciy sudétingiausiy iki
paprasCiausiy IT sistemuy.

Taciau kiekvienas tiekimo grandinés veikéjas turi rinkti,
tvarkyti ir sujungti Siuos skirtingus duomeny srautus j vieng
platforma ir uztikrinti efektyvy bei sklandy elektroninés in-
formacijos judéjima per visg ekosistema. ,Microsoft Excel"
yra placiausiai naudojamas tiekimo grandinés planavimo
sprendimas gamybos ir mazmeninés prekybos sektoriuo-
se — 61,5 %. respondenty teigia, kad planavimui naudoja
skaiciuokles. Tuo tarpu ,Forbes" teigia, kad 88 % visy skai-
Ciuokliy turi ,reikSmingy" klaidy, ir net kruopsciausiai pa-
rengtose skaiciuoklése klaidy yra daugiau nei 1 % visy for-
muliy lasteliy, daugiausia tai Zmogaus klaidos.

Palaikancios technologijos

Pagrindinés technologijos, leidZiancios plisti duomenims vi-
soje tiekimo grandinéje, apima debesy kompiuterijg, daikty
interneta, autonomines transporto priemones ir, Zinoma,
dirbtinj intelekta.

JZVALGOS

Debesy kompiuterija leidZia pigiai prieiti prie kompiuteriniy
programy ir saugojimo paslaugy per interneta, siilydama
jvairias paslaugas, jskaitant specifines programinés jrangos
priemones, patikima duomeny saugojima ir gryng apdoro-
jimo galig. Su programinés jrangos kaip paslaugos (SaaS)
verslo modeliais tai leidzia mazoms ir vidutinéms jmonéms
naudotis daug pazangesniy IT sprendimais, kurie kitu atve-
ju joms baty neprieinami dél riboty biudzety ir vidiniy Ziniy
stokos.

Naudodamos debesy infrastruktira ir programinés jrangos
paslaugas uz mokestj pagal poreikj, jmonés gali sumazinti
tiek kapitalines islaidas, tiek nuolatines priezidros islaidas,
patikédamos IT paslaugas specialistams, kurie yra tos srities
ekspertai.

Daikty internetas (loT) naudoja placiai paplitusius jutiklius
ir automatinio identifikavimo jrenginius visoje tiekimo gran-
dinéje, kad bity galima fiksuoti ir kaupti daugiau duomeny
laiku. Tai ne tik vietos stebéjimas — Sios programos dabar gali
realiu laiku matuoti ir stebéti temperatiira, drégme, slégj, ju-
déjima ir vibracijas produkty pervezimo metu, nesvarbu, ar
tai baty sunkvezimis, traukinys, laivas ar léktuvas.

Siuos didziulius duomeny kiekius paverciant naudinga infor-
macija, tiekimo grandinés sprendimai tampa geriau pagrijsti
ir labiau atsakingi, taip optimizuojant istekliy paskirstyma ir
didinant bendra veiklos efektyvuma. Tai galiausiai lemia di-
dZiyjy duomeny (Big Data) kaupima, o tai suteikia galimybe
naudoti prognozavimo analize (Predictive Analytics), galin¢ia
i$ esmés pagerinti tiekimo grandinés efektyvuma ir reagavi-
ma. Sis procesas yra kartotinis ir vadinamas duomeny , sraig-
to" efektu.

Autonominiy transporto priemoniy technologijos vysto-
mos jvairiuose bandomuosiuose projektuose, taciau jau yra
daug garsiy pavyzdziy, ypac bepilociy orlaiviy, kurie tapo
labai populiards vartotojy sektoriuje. Galime tikétis vis di-
desnio autonominiy transporto priemoniy technologijy
jdiegimo jvairiose tiekimo grandinés srityse, turinciose jta-
kos skirtingoms transportavimo rasims:

» Oro erdvéje — dronai, skrendantys kontroliuojamoje oro
erdvéje, taip pat skraidantys ir stebintys sandélyje ar
konteineriy terminale;

» Kelyje - savarankiskai vaZiuojantys tolimyjy reisy sun-
kvezimiai ir sunkvezimiy vilkstiniy konvojai;

* Vandenyje - autonominiy konteineriniy laivy flotilé, val-
doma i$ sausumos esancio valdymo centro;

www.markmillar.com
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JZVALGOS

* Paskutinés mylios pristatyme - nedidelés autonominés
antZeminés transporto priemoneés, vazinéjancios miesto
gatvémis ir Saligatviais, pristatancios siuntinius vartoto-
jams — XXI a. skaitmeninis pastininkas?

Autonominiy transporto priemoniy komercinis diegimas jau
nebéra stabdomas technologijy plétros. Likusios klidtys,
trukdancios jy jdiegimui, yra reguliavimo sistemos, susiju-
sios su licencijavimu, saugumu ir apsaugos aspektais, taip
pat teisinés atsakomybés klausimai, kai jvyksta avarijos.

Dirbtinis intelektas (DI) ketina padaryti didele jtaka visiems
verslo aspektams. Tiekimo grandinés sektoriuje galime tiké-
tis DI lemiamo produktyvumo padidéjimo jvairiose veiklose,
jskaitant:

+ Tiekimo grandinés optimizavima: analizuodamas to-
kius veiksnius kaip transportavimo sanaudos, tiekimo
laikai ir tiekéjy veiklos rezultatai, DI gali padéti nustatyti
ekonomiskiausius marsrutus ir tiekimo strategijas.

» Tiekimo grandinés matomuma: DI gali sujungti ir ana-
lizuoti duomenis i$ daugybés 3altiniy, kad realiu laiku su-
teikty matomuma apie tiekimo grandinés veikla.

» Atsargy valdyma: DI algoritmai gali optimizuoti atsargy
lygius, nuolat analizuodami tokius veiksnius kaip tiekimo
laikai, tiekéjy naSumas ir paklausos kintamumas.

» Paklausos prognozavima: Dl gali analizuoti didZiulius duo-
meny kiekius, kuriuos generuoja kitos susijusios technolo-
gijos, kad pateikty tikslesnes paklausos prognozes, kurios
padeda optimizuoti atsargas ir sumazinti prekiy trikuma.

+ Sandélio automatizavima: DI padés optimizuoti sandé-
lio veikla, jgalindamas robotus ir automatines sistemas,
kurios vykdys prekiy rinkima, pakavima ir rasiavima.

* Paskutinés mylios pristatyma: DI algoritmai gali opti-
mizuoti paskutinés mylios pristatymo marsrutus, atsi-
Zvelgdami j daugel;j veiksniy, tokiy kaip eismo salygos,
pristatymo laikotarpiai ir klienty pageidavimai.

+ Klienty aptarnavima: DI apripinti pokalbiy robotai gali
teikti pirmo lygio pagalbg, teikdami realaus laiko klienty
aptarnavima 24 valandas per para.

DI turi potencialo transformuoti tiekimo grandinés valdyma,
padédamas jmonéms sumaZinti transportavimo islaidas, su-
trumpinti tiekimo laikus, pagerinti atsargy prieinamuma ir
padidinti klienty pasitenkinima.

www.markmillar.com

Taciau 2024 m. ,YouGov" atliktas daugelio saliy tyrimas,
kuriame dalyvavo transporto ir logistikos jmonés i$ Vokie-
tijos, Jungtinés Karalystés ir JAV, parodé didel] atotrikj tarp
baziniy duomeny analizés ir DI diegimo. Tik 50 % transporto
ir logistikos specialisty trijose 3alyse teigé, kad jy organiza-
cijos naudoja bazine duomeny analize savo veikloje, ir tik
25 % respondenty naudojasi DI. DidZiausios klittys toles-
niam technologijy diegimui buvo nurodytos islaidos, esamy
paslaugy trikdymas ir Ziniy trikumas.

ISvada

Siekiant pasinaudoti technologijy potencialu stiprinti tieki-
mo grandines, reikia specializuoty Ziniy, atkaklumo ir nuo-
seklumo, kuriuos turéty palaikyti vadovybés jsipareigojimas,
investicijos ir kantrybé. Skaitmeninimo kelioné yra tikstan-
cio Zingsniy procesas, kur svarbiausias yra pirmasis Zingsnis.

Kelyje laukia issdkiai, todél atkaklumas ir jsipareigojimas yra
esminiai sékmei.

Mark MILLAR - tarptautiniu mastu
pripazintas pagrindinis praneséjas,
straipsniy autorius, patikimas patarejas,
tiekimo grandinés strategijos lyderis ir
logistikos ekspertas bei placiai pripazintos
knygos ,,Global Supply Chain Ecosystems"
autorius.

»LogiSym" mastymo lyderystés ¢empionas
yra sukaupes daugiau nei 30 mety
pasaulinés verslo patirties, kad suteikty
kompetentingas ir nepriklausomas jzvalgas,
kurios padeda vadovams priimti geriau
pagrjstus sprendimus.

Honkongo politechnikos universiteto
kviestinis déstytojas M. Millar yra
Logistikos ir tiekimo grandinés valdymo
draugijos bei Ateities tiekimo grandinés
fondo patariamosiose tarybose. Taip pat jis
yra patareéjas dideléms ir mazoms jmonémes,
savo jzvalgomis padéedamas klientams
siekti jy strateginiy augimo tiksly ir pletoti
tiekimo grandinés strategijas.
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TECHNOLOGY

INSIGHTS

Underpins the Supply Chains

Mark MILLAR

Technology underpins and empowers our supply chains,

but needs to be nurtured for maximum effect.

The accelerating adoption of digital technologies across the supply chain is
resulting in a data explosion, which needs specialist expertise to fully exploit its

potential for competitive advantage.

As today's supply chain ecosystems become ever more con-
nected, strategic and complex, they embrace a myriad of
business partners, frequently spanning many countries, lan-
guages, cultures and time zones.

These ecosystems comprise profound interdependencies
amongst and between the network of stakeholders, with an
inherent need for information gathering and sharing across
different information technology systems.

The expanding adoption of multiple technologies through-
out today's complex supply chains is resulting in a massive
explosion of data across the ecosystem. The ability to har-
ness the raw power of this deluge of data — and transform
it into useful actionable business intelligence — requires
capabilities and expertise which may be beyond the scope
and reach of all but the largest corporations. However, to
capitalise on the opportunities for technology to underpin
and empower our supply chains, it must be nurtured with
application and diligence.

Digital Disruption

The rapid evolution of new and emerging technologies is
resulting in more widespread manifestations of Digital Dis-
ruption — which is the change that occurs when new digital
technologies and business models impact the value propo-
sition of existing goods and services. It is interesting that
for the most part, digital disruption is not led by the incum-
bents. It emerges from outside of the established business
models — everyday examples of the modern era are Uber, >
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AirBnB and NetFlix. Many emerging technologies have now
reached the threshold of becoming commercially viable so-
lutions, meaning that supply chains are at the forefront of
experiencing digital disruption. Companies will need to re-
fine their supply chains, to capitalise on the data surge cre-
ated to create competitive advantage.

Supply Chain Complexity

One of the challenges of harnessing the power of technol-
ogy is the complexity of twenty-first-century supply chains.
The extensive portfolio of business partners in any single
supply chain will undoubtedly include a wide range of infor-
mation system capabilities.

Many companies will be encumbered by their legacy sys-
tems, others will be using leading-edge software tools.
Datasets will be captured and collected from numerous
sources throughout the supply chain and stored in a variety
of different formats, ranging from the most sophisticated of
IT systems to the most basic.

However, every supply chain principal needs to collect, col-
late and correlate these disparate data flows into a single
exchange, and enable the efficient and seamless flow of
electronic information throughout the ecosystem. Micro-
soft Excel is by far the most widely used planning solution
for supply chain professionals in manufacturing and retail,
with 61.5 % of respondents saying they use spreadsheets
as their planning solution. Meanwhile, Forbes reports that
88 % of all spreadsheets have “significant” errors in them
and even the most carefully crafted spreadsheets contain
errors in one percent or more of all formula cells- the major-
ity of errors being caused by human error.

Enabling Technologies

Key technologies that enable the proliferation of data
throughout the supply chain include Cloud Computing, the
Internet of Things, Autonomous Vehicle Technology, and of
course Artificial Intelligence.

Cloud Computing permits cost-effective access to com-
puting applications and storage via the internet, providing
a range of services including specific software application
tools, secure data storage and pure processing power. Cou-
pled with Software as a Service (SaaS) business models,
this allows small and medium-sized organisations to use
much more sophisticated IT solutions than would be avail-
able from their own modest budgets and limited in-house
expertise.

Companies can substantially reduce the cost and complex-
ity of owning and maintaining their own information tech-
nology infrastructure, both hardware and software — and
the related supporting resources and technical expertise. By
utilising cloud infrastructure and software services on a pay-
per-use basis, they save on both capital expenditures and
ongoing maintenance costs, entrusting specialist IT services
to the experts in that particular field.

The Internet of Things (IoT) takes advantage of the prevalent
deployment of sensors and automatic identification devices
throughout the supply chain, to capture and accumulate a
greater range of data on a more timely basis. Much more than
just location tracking, such applications can now measure
and monitor - in real-time — the temperature, humidity, pres-
sure, movement and vibration of products, even as they are
transiting the globe, whether by truck, train, ship or plane.

Converting these vast amounts of data into useful informa-
tion (which is easier said than done) empowers much better
informed - and more responsive — supply chain decision-
making, thus optimising the allocation of resources and en-
hancing overall performance. In turn, this results in Big Data,
which then enables the Predictive Analytics that can turbo-
charge the effectiveness and responsiveness of your supply
chain. The iterative process leverages the network effect —in
this scenario also known as the Data Flywheel.

The principle of the Data Flywheel is that the more partici-
pants there are in the ecosystem (users, sensors, etc) then
the more data you collect. The more data you have, the bet-
ter you can enhance the learnings therefrom - for example,
build better algorithms. With better algorithms you can
develop better solutions or products, which in turn attracts
more users into the system, thus further fuelling the rota-
tional momentum of the flywheel.

Autonomous Vehicle Technology has many developments
under trial in pilot projects; but there are already many high-
profile examples in action, especially drones which have
seen enormous take-up in the consumer sector. We can ex-
pect to see more and more adoption of autonomous vehi-
cle technologies across multiple dimensions of the supply
chain, impacting the various modes of transport:

* In the Air - drones travelling through controlled air-
space; also flying and spying within the warehouse and
around the container yard;

* On the Road - self-driving long-haul trucks and the pla-
tooning of truck convoys;
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* Across the Water —a fleet of autonomous container ships
managed centrally from a land-based control centre;

+ Last Mile Delivery - small autonomous ground vehi-
cles, patrolling inner city roads and pavements to deliver
parcels to consumers - the digital postman of the 27
century?

Commercial deployment of autonomous vehicles is no long-
er held back by technological developments. The remaining
barriers to adoption are the regulatory frameworks govern-
ing licensing, safety and security aspects, as well as the legal
responsibilities and liabilities when accidents do occur.

Artificial Intelligence (Al) is poised to have a profound im-
pact on all aspects of business. In the supply chain sector, we
can expect Al-enabled productivity enhancements across a
whole range of activities, including:

» Supply Chain Optimisation: by analysing factors such
as transportation costs, lead times, and supplier per-
formance, Al can help identify the most cost-effective
routes and sourcing strategies.

* Supply Chain Visibility: Al can aggregate and analyse
data from multiple sources to provide real-time visibility
into supply chain operations.

* Inventory Management: Al algorithms can optimise
inventory levels by continuously analysing data on fac-
tors like lead times, supplier performance, and demand
variability.

» Demand Forecasting: Al can analyse the huge amounts
of data being generated by other related technologies
to provide more accurate demand forecasts, which will
help optimise inventory levels and reduce stockouts.

* Warehouse Automation: Al will help streamline ware-
house operations, by powering robotics and automa-
tion systems to automate picking, packing and sorting
activities.

+ Last-Mile Delivery: Al algorithms can optimise last-
mile delivery routes based on numerous factors includ-
ing traffic patterns, delivery windows and customer
preferences.

* Customer Service: Al-empowered chatbots can take on
the first-line support, providing real-time customer ser-
vice on a 24-hour basis.

INSIGHTS

Al has the potential to transform supply chain management,
helping companies to lower transportation costs, reduce
lead times, improve inventory availability and increase cus-
tomer satisfaction.

However, a YouGov 2024 multi-country survey of transpor-
tation and logistics companies in Germany, the UK and the
USA found a significant gap in the adoption of basic data
analytics and Al. Only 50 % of transportation and logis-
tics professionals across the three countries reported their
organisations utilising basic data analytics in their opera-
tions — and just 25 % of all respondents are making any use
of Artificial Intelligence. Cost barriers, disruption to existing
services and lack of know-how were quoted as the top bar-
riers to further technology implementation.

Conclusion

Capitalising on the potential for technology to empower
supply chains will require specialist expertise with deter-
mination and diligence, underpinned by commitment, in-
vestment and perseverance from senior management. The
digitalization journey is one of a thousand steps, the most
important of which is the first. There will be challenges
along the way, so perseverance and commitment are critical
for success.

Mark MILLAR is an internationally renowned
keynote speaker; a respected authority on
supply chain and logistics; and author of the
widely-acclaimed book Global Supply Chain
Ecosystems.

A LogiSym Thought leadership Champion,
Mark leverages 30+ years of global business
experience to provide knowledgeable and
independent perspectives that empower
executives to make better-informed decisions.

A Visiting Lecturer at Hong Kong Polytechnic
University, Mark is on Advisory Boards at

the Logistics and Supply Chain Management
Society and the Foundation for Future Supply
Chain, and serves as an Advisor to companies
large and small, helping clients with their
strategic growth objectives and supply chain
strategies. o

www.markmillar.com
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Baltijos uosty konferencija 2024 m.
,Josty ateitis jau prasidéejo,
tad veikime cia ir dabar kartu!"

Monika ROGO
BPO komunikacijos vadové

Bendradarbiavimas, aktyvus poziiris ir neatidéliotini veiksmai -

pagrindiniai Sukiai, nuolat skambéje praneSimuose, diskusijy metu ir neoficialiuose
Baltijos uosty konferencijos dalyviy pokalbiuose. Didziausias kasmetinis

renginys, kurj organizuoja Baltijos uosty organizacija, jau jvyko. Klaipédoje buvo
placiai aptarta dabartiné miisy regiono uosty situacija geopolitikos, laivybos
perspektyvy, transporto politikos, ekologiSkumo ir energetikos pertvarkos
kontekste. Kitas sustojimas — Gdansko uostas. Susitiksime ten kitais metais!

S R =z

DISCUSSION PANEL:
mampmmm-mmmmaum
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BALTIC
PORTS
CONFE-
RENCE

Geopolitika ir jos poveikis pasaulinei bei
Baltijos jiiros regiono jurinei pramonei

Gabrielé Burbulyté-Tsiskarishvili (Klaipédos universitetas)
aptaré geopolitikos sgvoka i§ mokslinés perspektyvos ir pa-
minéjo 6 principus, kuriuos savo knygoje ,Jaros galios jta-
ka istorijai" 1890 m. paskelbé JAV karinio jary laivyno ka-
rininkas ir istorikas Alfredas Thayeris Mahanas, ir kurie vis
dar déstomi universitetuose. Praneséja pavadino 3ig knyga
»geopolitiniu Hariu Poteriu®, iSvardindama Siuos principus:
geografiné padétis, fiziné struktira (jskaitant gamtinius iste-
klius ir klimatg), teritorijos dydis, gyventojy skaicius, Zmoniy
charakteris ir vyriausybés charakteris (jskaitant nacionalines
institucijas). Ji taip pat pabrézé svarby uosty vaidmenj di-
dZiojoje istorijoje, ypac klimato kaitos kontekste. Pavyz-
dZiui, ar uostai pasiruose gélo vandens transportavimui? Tai
neturéty skambéti keistai, nes deréty pradéti apie tai galvoti
ir imtis konkreciy veiksmy jau dabar.

Sandra Baniak (Ryty studijy centras) aptaré Rusijos invazijos
j Ukraing pasekmes. Iki karo du tre¢daliai Ukrainos eksporto
veiksmy buvo vykdomi per Juodosios ir Azovo jiry uostus,
daugiau nei 90 % Zemés ikio produkty buvo eksportuojami
Siuo biudu. Rusijos invazija lémé, kad dalis Ukrainos uosty
okupuota, o kiti — uzblokuoti. Tai paskatino ieskoti alternaty-
viy eksporto keliy. 2022 m. geguze Europos Sajunga jkireé so-
lidarumo kelius, kuriuose Lenkija ir Rumunija suvaidino svar-
by vaidmen]. Sie keliai leido eksportuoti Ukrainos griidus,
geleZies ruda, pliena ir kitus produktus, taip pat importuoti
reikalingas prekes — nuo kuro iki humanitarinés pagalbos.

BPO ataskaitos ,Kaip karas Ukrainoje paveiké Baltijos uosty
rinka?" fragmentus pristaté Monika Rozmarynowska-Mro-
zek (,Actia Forum"). Praneséja disponuodama dokumentais
isdésté, kaip karas Ukrainoje ir ES sankcijos Rusijai, susiju-
sios su energija ir transportu, paveiké Baltijos uostus. Visoje
ataskaitoje, kuri paskelbta rugséjo ménesj, galima susipazinti
su duomenimis apie angliy ir skystyjy degaly apyvarta, SGD
svarbg, konteinerius Baltijos jdros regione, Ukrainos krovi-
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nius Baltijos uostuose bei Ukrainos uosty veikla karo metu
ir iki jo. Ataskaitoje taip pat aptariami issdkiai, susije su sau-
sumos transportu j Baltijos uostus, bei karo Ukrainoje po-
veikis Baltijos kruizy rinkai.

Apie grésmes jarinei infrastruktarai kalbéjes Timothy Ed-
munds (Bristolio universitetas) paminéjo karinius veiksmus,
terorizma, pilkosios zonos veiklg, mélynuosius nusikaltimus,
avarijas ir gamtines katastrofas. Prane3éjas pateiké atsa-
kymus ir sprendimus, kurie, jo nuomone, yra esminiai: ko-
ordinacija, jarinio domeno suvokimas (MDA), informacijos
dalijimasis ir atsakomybés pasidalijimas tarp pramonés ap-
saugos ir atsparumo uztikrinimo srityje. Jis taip pat pabrézé

sistemingo supratimo ir i83dkiy kartografavimo svarba.

Laivybos perspektyvos Europoje
ir Baltijos juros regione

Jorgen Nilsson (Treleborgo uostas) kalbéjo apie jo vadovau-
jamo uosto plétra. Jis pabrézé svarba Zinoti faktines emisi-
jas konkrec¢iame uoste. Du pagrindiniai Treleborgo uosto su
klimatu susije tikslai — tai pasiekti nuling emisijg iki 2040 m.
(visy sri¢iy emisijos sumazinamos 90 %, lyginant su2021m.,
baziniais metais; likusios emisijos neutralizuojamos anglies
dvideginio saugyklose - tarpiniai tikslai 2025 m., 2027 m.
ir 2035 m.) bei tapti atsinaujinancios energijos gaminto-
ju (uostas kasmet turi pagaminti daugiau atsinaujinan-
cios energijos, nei sunaudoja, iki 2035 m. - tarpiniai tikslai
2025 m. ir 2030 m.). Praneséjas ragino visada galvoti kelis
Zingsnius | priekj ir bandyti daryti naujus dalykus, net jeigu
ir tenka klysti.

Tema ,Laivybos ir uosty rinkos tendencijos Baltijos jdros
regione ir Europoje trumpalaikéje, vidutinés trukmés ir ilga-
laikéje perspektyvoje (2024-2030 m.)" atvéré diskusija apie
dabartines vystymosi kryptis. Vaidotas Sileika (Lietuvos kro-
vos kompanijy asociacija) pabrézé, kad tvarus vystymasis ir
Zalesné logistika yra svarbiausi rinkos reikalavimai. Vilius Gir-
kontas (Siaurés investicijy bankas), atstovaves finansy pra-
monei, pazyméjo, kad zalia transformacija yra neiSvengiama
visose srityse. Jonas Nazarovas (,DFDS Seaways") teigé, kad
tvarumas yra i$3tkis optimistams ir problema pesimistams,
0 J. Nilsson (Treleborgo uostas) pabrézé, kad ateitis jau &ia ir
néra vieno sprendimo - visada reikia turéti kelis sprendimus
ir baiti pasiruo3us. Jacob Koch-Nielsen (,Stena Line") pridéjo,
kad bendradarbiavimas, skaitmeniniai sprendimai, duomeny
dalijimasis ir skaidrumas yra esminiai, idant pokyciai biity
realds. Praneséjai taip pat dalinosi patirtimi dirbant su jau-
naja karta ir pabrézé, kaip lankstumas, prisitaikymas ir gera
lyderysté gali padéti bendradarbiauti.

Dabartiné Europos transporto politikos
ir koridoriy buklé

Steve Wray (,,Infrata") pristaté TEN-T tinklo reglamento per-

ZiGra ir pagrindines idvadas, susijusias su Baltijos ir Europos
jary transportu. Pagrindiniai jo pastebéjimai buvo Sie: dides-
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né konkurencija Vidurio Europoje i$ Siaurés jiros, Lenkijos ir
Adrijos jaros uosty su naujomis galimomis jungtimis. ,Rail
Baltica" (bendrojo standarto vézé) gali bati naudingesné di-
desniems Siaurés Europos uostams nei Baltijos — maZiau su-
stojimy Baltijos uostuose. Geresnés tarpusavio jungtys tarp
koridoriy suteikia teorines galimybes kitoms uosty jungtims
Baltijos valstybése ir Lenkijoje, taciau galutiniai sprendimai
vis tiek bus priimami atsizvelgiant j sanaudas ir patikimuma,
daZnai susijusj su geografine padétimi. Vis dar reikia atlikti
daug darby, kad baty uztikrinta sklandi jungtis per Vidurio
Europa — modernizuota gelezinkelio infrastruktira, riby kir-
timai ir paskutinés mylios pristatymas. Kuo daugiau jungciy
yra TEN-T tinkle, tuo daugiau galimybiy siuntéjams prista-
tyti krovinius j (i8) paskirties viety — tai skatina reguliarias
uosty jplaukas.

Indijos, Vidurio Ryty ir Europos ekonominio koridoriaus
(IMEC) svarba Baltijos jiros regionui pristaté Indijos Res-
publikos ambasadorius Lietuvoje Devesh Uttam. Kokia Sio
koridoriaus svarba Europos Sajungai? Jis sumazina rizikg dél
vieno tiekéjo, pagerindamas tiekimo grandinés atsparuma ir
efektyvuma, skatina ES prekybos diversifikacija ir uztikrina
energetinj sauguma. O kokia jo svarba Baltijos jdros regio-
nui? 30-40 % sumazéjusi transportavimo kaina, tiesioginis
rySys tarp Europos ir Indijos, galimybés iSnaudoti Vidurio
Ryty ir Piety Azijos rinkas, energetikos diversifikacija. IMEC
papildo ,Trijy jary iniciatyva“.

Diskusija ,Nuo Egéjo jaros iki Estijos — naujas transporto
koridorius ,,Baltijos jlra—Juodoji jura—Egéjo jara" naujos ge-
opolitinés aplinkos kontekste" palieté vieng i$ pagrindiniy
$iy dieny temy. Sios diskusijos dalyviai bandé numatyti, kas
nutiks, kai karas Ukrainoje baigsis ir Ukraina prisijungs prie
Europos Sajungos. Gytis MaZeika (Lietuvos Respublikos su-
sisiekimo ministerija) tvirtino, kad keliy transportas tuomet
taps svarbesnis, nei yra dabar, ir kad turétume visi pradéti
ruostis Siam faktui. Prane3éjas pabrézé investicijy j trans-
porto koridorius svarbg ir Baltijos uosty prisijungimo prie jy
batinybe. Valdo Kalm (Talino uostas) paminéjo, kad dauge-
lis dideliy kompanijy sugrjzta i$ Kinijos j Europa, ir tai bus
puiki galimybé Lenkijai ir Ukrainai. Daniel Jarnea (Konstan-
cos uostas) pridareé, kad jo aplinkoje jau dirbama atveriant
bisima Ukrainos rinka Europos Sajungai. Alan Aleksandro-
wicz (Gdansko uostas) yra jsitikines, kad Ukraina taps dideliu
Zaidéju ir transporto centru tarp Europos ir Azijos. Pasak Ma-
rinos Basso Michael (Hamburgo uostas), néra Ukrainai kelio
atgal j tai, kas buvo pries 2022 m. vasarj - visi turime sutelkti
démesj j jos atstatyma bei sukurti Ukrainai ,Mar3alo plana".

Ekologiskumo ir energetikos pertvarkos poveikis
jury transportui Europoje ir Baltijos juros regione

Isabelle Ryckbost (Europos jlry uosty organizacija) apiben-
drino energetikos pertvarkos uostuose veiksnius ir strategi-
jas. Pasak praneséjos, uostai yra didesni Zaidéjai nei bet kada
anksciau: jie i$ multimodaliniy jiry centry tapo energetikos,
Ziedinés ir mélynosios ekonomikos mazgais, partneriais ku-
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riant nulinés emisijos, iSmania ir atsparig Europa. Ji taip pat
pabrézé, kad uostai turi elgtis kaip ekonominiai subjektai,
bet kartu prisiimti daugiau vieSyjy atsakomybiy nei anks-
¢iau. Siuo metu uostai yra ne tik zemés $eimininkai, bet ir
pagalbininkai, tarpininkai, investuotojai, partneriai.

Algis Latakas (Klaipédos uostas), kaip renginio eimininkas,
pristaté uostg ir jo placia bei ambicingg vystymosi vizija.
Tai — vandenilio gamyba, kuri prasidés 2026 m., pakrantés
elektros tiekimas ro-pax terminalams planuojamas 2026 m.,
o konteineriy ir kruizy terminalams — 2028 m. Zemés atkdiri-
mo ir Piety uosto statybos pradzia numatyta 2026-2028 m.,
o operacijy pradzia véjo jégainiy uoste — 2026 m. Taip pat
yra plany sukurti nauja kruiziniy laivy terminala. Galiausiai
2024 m. Klaipédos uostas gavo Uosto aplinkos perzitros sis-
temos (PERS) sertifikata.

»Kaip uostai gali bati dekarbonizacijos ir oro kokybés ge-
rinimo katalizatoriais" buvo tema, kurig kélé Yucel Yildiz
(,Rightship"). Praneséjas kalbéjo apie ,Rightship" jary emi-
sijy portala (MEP), patentuota produkta, skirtg padéti uos-
tams mazinti emisijas, naudojant duomenimis pagrjstas jz-
valgas. Jrankis sujungia automatinés identifikacijos sistemos
(AIS) judéjimo duomenis ir laivy jzvalgy duomenis, kad bty
galima nustatyti problemines sritis ir galimybes sumazinti
aplinkos poveikj.

Diskusija ,,Zalioji uosto strategija: kurios technologijos sidilo
didziausig investicijy graza, atsizvelgiant j iSlaidas ir nauda?"
uzbaigé Siy mety Baltijos uosty konferencija. Ja pradéjes
Rafat Zahorski (S¢ecino ir Svinouis¢io jary uosty valdyba)
pabrézé, kad vystomiems uostams svarbiausia ne tik inves-
tuoti j sprendimus ir technologijas, kurios maZina veiklos
poveikj aplinkai (ir ¢ia praneséjas statyty uz vandenilj), bet
ir j tokias, kurios nekenkia uosty konkurencingumui. Pa-
klaustas, nuo ko reikéty pradéti uosto Zaliosios krypties ke-
lione, Eirik Hooper (,Drewry") pabrézé, kad negalima judéti
j priekj neatlikus i$samios uosto analizés. PrieSingu atveju,
jo teigimu, gali bati, kad investuojama j sprendimus, kurie
nesuteiks tikétinos naudos. Jis taip pat pabrézé, kad iSoriné
pagalba, ypa¢ mazesniems uostams, kuriems daznai uzten-
ka kasdienés veiklos riipesc¢iy, gali biti labai naudinga. Einar
Marthinussen (Oslo uostas) pritaré ir pasidalino savo orga-
nizacijos patirtimi, kuri, bendradarbiaujant su Oslo miestu,
sukareé Zaligjj strateginj plana, apimantj 17 punkty, kuriuos
Norvegijos jlry uostas jgyvendina jau daugelj mety. Jis taip
pat pabrézé, kad tai yra nuolatinis projektas, kuriame tikslai
ir priemonés turi biti nuolat koreguojami, kad bity pasiekta
optimali Zalia kryptis.

Iki pasimatymo Gdanske!

Baltijos uosty organizacija ir Gdansko uostas jau kviecia jus
dalyvauti Baltijos uosty konferencijoje 2025 m.

BPO nuotraukos °
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Baltic Ports Conference 2024:
the Future of Ports Has Already Begun,
So Let's Act Here and Now, Together!

Monika ROGO
BPO Communication Manager

Cooperation, proactive attitude and taking action were the main slogans that kept
appearing regularly in presentations, discussion panels and behind-the-scenes
conversations of Baltic Ports Conference speakers and participants. The largest annual
event organized by the Baltic Ports Organization is just behind us. The current situation of
ports in our region in the context of geopolitics, shipping outlook, transport policy, greening
and the energy transition were widely discussed during the event in Klaipéda, Lithuania.
And the next stop is the Port of Gdansk - see you there next year!

Geopolitics and its impact on
the maritime industry globally and in the BSR

Gabrielé Burbulyté-Tsiskarishvili (Klaipéda University) dis-
cussed the concept of geopolitics from an academic point
of view and mentioned the six principles presented in A. T.
Mahan's The Influence of Sea Power upon History (1890) that
are still being taught at universities. The book she referred
to as ‘geopolitical Harry Potter’ listed the following: geo-

graphical position, physical conformation, including natu-
ral production and climate, extent of territory, population,
character of the people and character of the government,
including the national institutions. She also underlined the
important role of ports as the actors of the great history,
especially in terms of climate change. Are the ports ready
for the transportation of drinking water? It shouldn't sound
weird as we should start thinking about it and taking con-
crete action now.
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Sandra Baniak (Centre for Eastern Studies) focused on the
consequences of the Russian invasion of Ukraine. Before the
war, two thirds of Ukraine's exports were dispatched via
ports on the Black Sea and the Sea of Azov. More than 90%
of agricultural products was exported this way. The Russian
invasion has resulted in some Ukrainian ports being occu-
pied and others blocked, which triggered the need to find
alternative export routes. In May 2022, the European Union
established ‘Solidarity Lanes', in which Poland and Roma-
nia played key roles. The most important elements of these
lanes included Ukrainian ports on the Danube and the transit
operations from these ports to Romania, as well as by land
via Poland. The ‘Solidarity Lanes' ensure the export of Ukrain-
ian grain, iron ore, steel and other products and the import
of the goods Ukraine needs, ranging from fuel to military and
humanitarian assistance, via alternative transport routes: in-
land waterways, rail and road. The speaker also mentioned
Black Sea Grain Initiative, Ukrainian Black Sea Corridor and
the return of container traffic to Ukrainian seaports.

A ‘teaser’ of the BPO report, called ‘How the war in Ukraine
impacted the Baltic ports market?’, was presented by Monika
Rozmarynowska-Mrozek (Actia Forum). The report showed
how the war in Ukraine and the energy and transport sanc-
tions, imposed by EU on Russia, impacted the Baltic ports,
providing data on coal and liquid fuels turnover, the sig-
nificance of LNG, containers in Baltic Sea Region, Ukrainian
cargo in Baltic ports and Ukrainian ports activity during the
war and before. Challenges related to land transport to the
Baltic ports and the impact of war in Ukraine on the Baltic
cruise market are included as well. The report was released
at the end of September.

Threats to critical maritime infrastructure were discussed
by Timothy Edmunds (University of Bristol). Among them
he mentioned the act of war, terrorism, grey zones, blue
crimes, accidents, and natural disasters. The speaker offered
responses and solutions that he thinks are crucial: coordi-
nation, Maritime Domains Awareness (MDA), information
sharing, burden sharing with the industry in terms of pro-
tection and resilience. He also emphasized the importance
of systematic understanding and mapping the challenges.
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Shipping outlook in Europe and the BSR

Jorgen Nilsson (Port of Trelleborg) talked about the develop-
ment of the port he manages over the years. He emphasized
the importance of knowing what the actual emissions are in
a given port. Trelleborg's 2 main current climate goals are net
zero for 2040 (emissions in all scopes reduced by 90% based
on the base year 2021; remaining emissions neutralized with
carbon storage — 3 intermediate goals for 2025, 2027 and
2035) and a net producer of renewable energy (the port
must annually produce more renewable energy than it con-
sumes until 2035 - 2 intermediate goals for 2025 and 2030).
The speaker encouraged to always think of the steps ahead
and try to do new things even if it involves making a mistake.

The discussion panel: ‘Shipping and port market trends in
the BSR and Europe in a short-, medium- and long-term per-
spective (2024 — 2030)' opened a debate on current devel-
opment directions. Vaidotas Sileika (Lithuanian Association
of Stevedoring Companies) cited sustainable development
and greener logistics as the most important market require-
ments. Vilius Girkontas (Nordic Investment Bank), repre-
senting the financial industry, pointed at green transition
as an inevitable trend in all fields. Jonas Nazarovas (DFDS
Seaways) said that sustainability is a challenge for optimists
and a problem for pessimists, whereas J6rgen Nilsson (Port
of Trelleborg) highlighted that the future is already here and
there is really no single solution - you always need to have
multiple solutions prepared. Jacob Koch-Nielsen (Stena Line)
added that collaboration, digital solutions, data sharing and
transparency are crucial for the change to be real. The speak-
ers also shared experience about working with the young
generation and indicated the benefits flexibility, adaptation
and good leadership bring to cooperation.

Current state of
the European transport policy and corridors

A review of the TEN-T Network Regulation and its main
takeaways for the Baltic and European maritime transport
was presented by Steve Wray (Infrata). The speaker focused
on the most crucial conclusions: more competition for cen-



tral Europe from North Sea, Polish and Adriatic ports with
latest potential connections, Rail Baltica (common gauge) is
likely to benefit the major north European ports more than
the Baltic ports, enabling fewer calls into the Baltic ports.
Greater inter-connectivity between corridors offers theoret-
ical links between other ports and Baltic States and Poland,
but final decisions will still be made on the basis of costs
and reliability, often linked to geography, and a great deal of
work is still needed to offer a seamless connection through-
put central Europe - rail gauge, border crossings, modern-
ised rail infrastructure and availability of services and last
mile delivery. More connections in the Ten-T network trans-
late into more options for shippers to get cargo to/from des-
tinations, which plays into hands of regular direct port calls.

‘India-Middle East-Europe Economic Corridor (IMEC): signif-
icance for the Baltic Sea Region' was presented by the Am-
bassador Devesh Uttam (Embassy of India in the Republic
of Lithuania). How important is this corridor for the EU? It
eliminates the risk of a single supplier by improving supply-
chain resilience and efficiency, leading to EU's trade diversi-
fication and ensures its energy security. And what is the ben-
efit for the BSR? 30-40% reduction in transportation cost,
most direct connection b/w Europe & India, opportunities
to tap large middle East & South Asian markets, energy di-
versification, IMEC compliments with Three Seas Initiative.

The discussion panel: ‘From the Aegean Sea to Estonia — the
new transport “Baltic Sea — Black Sea - Aegean Sea Corri-
dor (BBA)" in the context of the new geopolitical landscape’
touched upon one of the current key topics. The panellists tried
to predict what will happen when the war in Ukraine ends and
Ukraine joins the European Union. Gytis Mazeika (Lithuanian
Ministry of Transport and Communications) claimed that the
road transport will be more important than it is now and that
we should all start preparing for this fact. The speaker indicat-
ed the importance of investing in the corridors and emphasized
that the Baltic ports should have access to all of them. Valdo
Kalm (Port of Tallinn) shared a thought that many big compa-
nies bringing their production back from China to Europe builds
a great opportunity for Poland and Ukraine. Daniel Jarnea (Port
of Constanta) added that his surroundings are already working
on opening a future market for Ukraine in EU. Alan Aleksandro-
wicz (Port of Gdansk) is convinced that Ukraine will become a
huge player and a big transport hub between Europe and Asia.
According to Marina Basso Michael (Port of Hamburg Market-
ing), there is no way back for Ukraine to what it was before
February 2022 and we all need to focus on rebuilding it and
creating a ‘Marshall Plan’ for Ukraine.

The impact of greening and the energy transition
on maritime transport in Europe and the BSR

Isabelle Ryckbost (European Sea Ports Organisation) con-
cluded on the drivers and strategies of port energy transition.
According to the speaker, ports are bigger players than ever
before: they transformed from multimodal maritime hubs

INTERNATIONAL EVENTS

to hubs of energy, industry, circular and blue economy, and
partners in building a net-zero, smart and resilient Europe.
She also highlighted that ports must behave as economic
entities, but must take up public responsibilities more than
before as well. Currently, ports are not just landlords, but
also facilitators, matchmakers, investors and (co)operators.

Algis Latakas (Port of Klaipéda) introduced the BPC host port
and its wide and ambitious vision for development. This in-
cludes the beginning of hydrogen production and onshore
power supply for ro-pax terminals planned for 2026, and
for container and cruise terminals - for 2028. The start of
land reclamation and construction of the port in the south is
scheduled for 2026-2028, while the beginning of operations
in the offshore wind harbour is scheduled for 2026. There
are also plans to build a new cruise ship terminal. Last, but
not least, in 2024 the Port of Klaipéda received the Port En-
vironmental Review System (PERS) certificate.

The issue of ‘How ports can become a catalyst for decar-
bonisation and air quality improvement’ was raised by Yucel
Yildiz (Rightship). The speaker discussed about RightShip’s
Maritime Emissions Portal (MEP), a proprietary product de-
signed to support ports in reducing their emissions outputs
through data-driven insights. The tool combines movement
data from the Automatic Identification System (AIS) and
vessel insight data to identify problem areas and opportuni-
ties to reduce environmental impact.

This year's Baltic Ports Conference was topped by the discus-
sion panel, titled ‘The green port strategy: which technologies
offer the highest return on investment in terms of costs and
benefits?'. The debate was kicked off by Rafat Zahorski (Szc-
zecin and Swinoujscie Seaports Authority), who underlined
that from the perspective of developing ports, it's not only
about investing into solutions and technologies that make
operations less burdensome on the environment (and here
Rafat would place his bet on hydrogen), but also ones that
don't compromise port competitiveness. Asked about where
a port should start its green journey, Eirik Hooper (Drewry),
stated that a fruitful move forward is impossible without first
carrying out a thorough analysis of the port. Otherwise, he
emphasized, one might end up investing in something that
won't deliver the expected results. External help, especially
for smaller ports that have their hands full with daily hustle
and bustle, can come in handy. Einar Marthinussen (Port of
Oslo) agreed and shared his organisation's journey towards
pinpointing (together with the City of Oslo) a green master-
plan that consists of 17 points that the Norwegian seaport
has been working on for many years. He also said that it's an
ongoing project, where goals and tools need to be adjusted
to hit that green nail on the head in the most optimal way.

See you in Gdansk next time!

Baltic Ports Organization and Port of Gdansk already look
forward to welcoming you at the Baltic Ports Conference 2025.
Photo by BPO °

37



I History

The homestead has pre-
served the characteristic
features of the architecture
of the ancient Klaipeda
region. Historically, the area
belonged to the so-called
region of Lithuania Minor,
which emerged after 1422,

PRIEKULES DISTRICT, LITHUANIA

I House

Spacious two floor house.
The rooms’ interiors feature
a mixture of modern and
rustic styles. There are pond
with a small private beach
with a pier and barbecue
facilities.
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Location

Guest house is surrounded
by nature. Svencélé wind &
kite surfing spot is 10 km
away. Vente Cape is 22 km
from the property, and the
Curonian Lagoon is within
12 km.
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WOF VIRSUNIY SUSITIKIME -
SVIESIOS ATEITIES JZVALGOS

WOF virsiniy susitikimas Vienoje, vykes 2024 m. rugséjo 17-18 d.,
subiré dinamiska kroviniy ekspeditoriy, siuntéjy ir pagrindiniy jvairiy
sri¢iy atstovy komanda. Siy mety renginys tapo tikru tarptautinés
auditorijos susitikimo tasku - dalyviai atvyko i$ viso pasaulio,

jskaitant Japonija, JAV ir Australija.

Dalyviams buvo lengva uZzmegzti rysius dél draugiskos ir
atsipalaidavusios atmosferos bei tinklaveikos jrankio, kuris
padéjo surengti daugiau nei 250 asmeniniy susitikimy. Tai
jrodo renginio jsipareigojima skatinti prasmingus rysius ir
bendradarbiavima visoje tiekimo grandinéje.

Taciau virsuniy susitikimas neapsiribojo vien tinklaveika. Jo
metu vyko iSsamios diskusijy sesijos su logistika ir tiekimo
grandinémis susijusiomis temomis. Dalyviai aptaré rizikos
mazinimo strategijas daugiafunkciame transporte, klienty
pasitenkinimo didinima elektroninéje prekyboje, daikty in-
terneto (loT) ir naujy dirbtinio intelekto jrankiy pritaikyma,
taip pat reguliavimo ir tvarumo isstkius. Diskusijos su auks-
Ciausio lygio jmoniy, kaip ,Nokia“, IKEA, ,Lenovo", Roter-
damo uostas, Antverpeno-Briugés uostas, ,Maersk", ,DHL
Express”, ,Rail Cargo Group" ir ,Planet Inter Logistics", at-
stovais buvo kupinos praktiskai pritaikomy jzvalgy.
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Vienos oro uostas savo organizuotame vakaro renginyje da-
lyvius pakvieté j vyno degustacija, leisdami pajusti austry
svetinguma verslo diskusijy metu. Zinomos pramonés jmo-
nés: TIMOCOM, ,a. Hartrodt Austria“, ,,Quick Cargo Ser-
vice", ,Drees & Sommer", |G Immobilien*, ,Baltic Freight
Services", ,Webcargo", METRANS, CTP ir pats Vienos oro
uostas, kaip partneriai, prisidéjo prie gyvybingos ir informa-
tyvios atmosferos.

WOF virdiniy susitikimas Vienoje 2024 m. autentiskai at-
spindéjo bendradarbiavimo ir inovacijy dvasig logistikos sri-
tyje, palikdamas dalyviams naujas verslo perspektyvas, nau-
jus rysius ir jaudulj dél Sios pramonés ateities.

Laukiame jasy kitame virsiniy susitikime Antverpene, Belgi-
joje, 2025 m.!

WOF informacija .




AT WOF SUMMIT,

INTERNATIONAL EVENTS

THE FUTURE IS BRIGHT!

The WOF summit Vienna 2024, held on 17-18 September, brought together a
dynamic mix of freight forwarders, shippers, and key players from various modalities.
This year's edition of the event was a true meeting point for an international
audience, with participants traveling from across the globe,

including Japan, the USA, and Australia.

With a relaxed and friendly atmosphere, attendees were able
to connect effortlessly, thanks to the networking tool, which
facilitated over 250 one-on-one meetings — a testament to
the event's commitment to fostering meaningful connec-
tions and driving collaboration across the supply chain.

The summit wasn't just about networking, though. It fea-
tured in-depth panel discussions on key topics affecting the
logistics and supply chain industry. Attendees explored strat-
egies for risk mitigation in multimodality, enhancing custom-
er satisfaction in e-commerce, adopting IOT & new Al tools,
and addressing regulations and sustainability challenges.
With speakers from top-tier companies such as Nokia, IKEA,
Lenovo, Port of Rotterdam, Port of Antwerp-Bruges, Maersk,
DHL Express, and Rail Cargo Group, Planet Inter Logistics, the
discussions were packed with actionable insights.

Hosted by Vienna Airport, participants were also treated to
a delightful evening wine tasting, offering a taste of Austrian
hospitality in the midst of business discussions. Renowned
industry players like TIMOCOM, a.Hartrodt Austria, Quick
Cargo Service, Drees & Sommer, |G Immobilien, Baltic
Freight Services, Webcargo, METRANS, CTP, and the Vienna
Airport itself contributed to the vibrant and informative at-
mosphere as partners.

The WOF Summit Vienna 2024 truly embodied the spirit of
collaboration and innovation in logistics, leaving attendees
with fresh perspectives, new business relationships, and a
sense of excitement for the future of the industry.

We can't wait to see you again at the next summit in Ant-
werp, Belgium in 2025!

Information by WOF °
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VERSLAS IR MENAS

ODE
moteriskojo prado
iStakoms -

Sl e

... Jai apibuadinti nepakanka net ir visy keturiy elementy. Taip savo fotografijy ode
moteriskojo prado iStakoms - Motinai gamtai - pradeda fotografijy albumo ,JI" ir
kity knygy autorius, gamtos Zmogumi save vadinantis Artiras BARTKUS.

Pagrindinis jo veiklos laukas - profesionali kinologija. Siemet
A. Bartkus isleido informatyvia ir naudinga knyga ,Dresira
harmoningam ry3iui®, parengtg imaniyjy technologijy pa-
grindu ir skirtg Suny augintojams.

Galbat kinologo darbo islavintas jautrumas gyviniskiems
instinktams, uZastrintas savitas fotomenininko Zzvilgsnis j
gamtos reiskinius atveria jam vaizdus, kuriy nepastebi susi-
rapines, nervingas, nuolat skubantis Zmogus. Neseniai me-
nininkas nustebino fotoalbumu ,,Akmeniniai Palangos Lurdo
sargybiniai®, kuris sidlo atidZiau pazvelgti j Palangos Lurdo
akmenis ir pamatyti fotografo jZiGrétus magiskus dalykus,
primenancius gyvus personazus. Dalj iy nuotrauky galima
pamatyti ir naujajame fotoalbume.

Paémusijj j rankas albuma ,Ji*, menininkas kviecia j mistine
kelione per Org, Vandenj, Zeme ir Ugn;j gyvybés, amzinybés
ir atgimimo taku. Gamtos groZio magija atsiveria kiekvie-
nam pastabiam ir smalsiam skaitytojui. Autoriaus sumanyta
fotoalbumy serija apie gamtg nuves j neistirtus slapty min-
¢iy, fantazijy, susimastymo ir saves paties tyrinéjimo labi-
rintus, gimdancius sieloje vienybés su gamta, atsakomybés
ir sgmoningumo jausmus.

Fotografijy albumo leidyba remia
UAB ,,Okeaniniy konteineriy servisas", verslo prioritetu
laikanti tvarios ir gamta tausojancios ekonomikos vertybes.

Fotoalbuma iSleido S. JokuZio leidykla-spaustuvé.
Dél knygy jsigijimo kreiptis: dresiiroscentras.lt

Artiras BARTKUS. Nuotrauka A. Lamausko
Photo by A. Lamauskas

WWww.ocs.agency

ZEME. Zemés ir moters rysys
EARTH. The Connection Between Earth and Woman
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AN ODE
to the Origins of
the Feminine Essence -

BUSINESS AND ART

Mm%m

... Even all four elements are not enough to describe her. This is how Artiiras BARTKUS,
the author of the photo album SHE and other books, begins his photographic ode to the origins
of the feminine essence - the Mother Nature. While he refers to himself as a man of nature.

Artiras Bartkus’ primary field of expertise is professional cy-
nology. This year, he published an informative and practical
book for dog owners, based on smart technologies, titled
Training for a Harmonious Bond.

Perhaps the sensitivity honed in his work as a cynologist,
attuned to animal instincts, sharpens his unique artistic per-
spective on nature's phenomena, revealing images unseen
by the busy and anxious modern person that is always on
the move. Recently, Bartkus surprised the public with his
photo album Stone Guardians of Palanga Lourdes Grotto,
which invites viewers to take a closer look at the stones of
Palanga Lourdes Grotto and see the magical things he ob-
served, reminiscent of living characters. Some of these pho-
tos are also featured in his new photo album.

As you take the album She into your hands, the artist in-
vites you on a mystical journey through Air, Water, Earth,
and Fire, following the path of life's eternity and rebirth. The
magic of the nature’s beauty reveals itself to every atten-
tive and curious reader. The series of photo albums about
nature envisioned by the author will lead into unexplored
labyrinths of hidden thoughts, fantasies, reflections, and
self-exploration, evoking a sense of unity with nature, re-
sponsibility, and awareness.

The publication of this photography album is supported
by Ocean Container Services Ltd, a business that prioritizes
sustainable and environmentally conscious economic values.

The album was published and printed by
S. Jokuzys publishing house and print shop.
For book purchases, visit: dresiiroscentras.lt

VANDUO. Dangiskas Vanduo
WATER. Heavenly Water

ORAS. Kelias j begalybe
AIR. The Path to Infinity
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M. Valanciaus g. 6, Kaunas

www.parkogalerija.lt




Sl EUROPOS SAJUNGA

ATKURTI MUSUY VANDENYNA IR VANDENIS

KVIETIMAS TEIKTI TECHNINE PAGALBA

TEIKITE PARAISKA
DABAR!

.....

research-and-innovation.ec.europa.eu/ @:"';'jl':'ic:.C:_)
mission-ocean-waters 1" "'.é
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