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AMZINOSIOS
TIESOS

Kas yra tiesa?

Klausimas jkyriai tino pasgmonéje ir vis iSlenda keisciausiais
pavidalais bei netinkamiausiu laiku, kai bandau susigaudyti
Niagaros krioklio mastais bekliokiancios informacijos lavi-
noje apie nadienos tikrove, apie kara ir taika, kai girdziu pra-
sisiekéliy politiky ,patriotines” Snekas ir matau jy Sléktiska
gyvenimg, kai skaitau literaty visai neliteratdrines rietenas,
per kurias siekiama ikelti save suniekinus kita. KipSo pavidalu
klausimas is30ka pries akis skaitant ra3ytojo Salman Rushdie
biografine knyga ,DZozefas Antonas“. Galbat tg knyga
turéjau perskaityti daug anksciau, nes isleista ji 2012 m.,
tuomet gal biciau reagavusi kitaip. Knygoje radytojas
pasakoja apie savo gyvenima ir jvykius, vykusius po to,
kai jam uZ romana ,Sétoniskos eilés" Irano diktatoriaus
Khomeini vardu buvo paskelbta fatva — mirties nuosprendis,
suteikiantis teise kiekvienam musulmonui nuzudyti nuteistajj
bet kurioje pasaulio vietoje. Uz radytojo galva buvo siGloma
i$ pradziy milijonas, paskui daugiau negu trys milijonai
JAV doleriy. Romanas zeidé musulmony jausmus. Tuomet
girdéjau apie $j nuosprendj, Sirdyje palaikiau ,Vidurnakcio
vaiky", ,Paskutinio Mauro atodusio" ir kity puikiy knygy
autoriy, bet né is tolo nejsivaizdavau, kad tokie koSmariski,
biografinéje knygoje aprasomi dalykai galéty détis XX a.
Europoje, kur mokési ir gyvena rasytojas, kad Siame kultdros
lop3yje tikstandiai jnirSusiy demonstranty galéty reikalauti
radytojui mirties, deginti jo knygas, sprogdinti leidyklas ir
knygynus. Visa tai — 1988-aisiais!

Daug véliau, 2023 m., prie kelerius metus j Svedija pabéges
irakietis jvykdé kelis protestus Stokholme degindamas
Korana. Sie jvykiai vos nesuzlugdé Svedijos stojimo j NATO
galimybés, ir Svedijos diplomatams teko padéti nemazai
pastangy, kad susvelninty musulmoniskosios Turkijos veto.
Nepritariu protestuotojui, nepritariu Svedijos institucijoms,
leidusioms tai jvykti. Mano jsitikinimu, jokia knyga - nei
Koranas, nei Biblija, nei Tora, nei ,Setonidkos eilés", nei
»Dieviskoji komedija“, nei ,Pazadétoji zemé", nei ,Gryby
karas", neturi bati deginamos, kad jrodytum savo tiesa.

Ir kas gi yra tiesa?

Zmonijai tai rlpi nuo pat jos sgmoningo egzistavimo pra-
dzios. Tiesos klausimas yra esminis visose pagrindinése re-
ligijose, jis uzima svarbig vieta Biblijoje, Korane ir Toroje. Sie
Sventrasciai pateikia unikalig tiesos samprata, susijusig su
Dievu, tikéjimu ir Zzmogaus gyvenimu. Senojo Testamento
tekstuose tiesa yra suprantama kaip istikimybé Dievui ir jo
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jsakymams. Naujajame Testamente tiesa glaudziai susijusi
su Jézumi Kristumi. Evangelijoje pagal Jona Jézus sako: ,AS
esu kelias, tiesa ir gyvenimas" (Jn 14:6). Korane tiesos klausi-
mas yra vienas i$ pagrindiniy islamo tikéjimo aspekty. Kora-
nas teigia, kad Dievas yra auks¢iausia tiesa o Koranas — Dievo
apreiskimas, ,,...tai todél, kad Allah yra Tiesa ir Jis prikelia
mirusiuosius" (sura 22:6). Toroje — pirmojoje Biblijos daly-
je, pagrindiniame judaizmo 3ventrastyje - tiesos klausimas
glaudziai susijes su Dievo jstatymu, moraliniais principais ir
teisingu gyvenimu: ,Tavo teisumas yra amzinas teisumas, ir
tavo jstatymas yra tiesa" (psalmé 119:142).

Nors kiekviena religija turi savita tiesos sampratg, bendra
idéja ta, kad tiesa yra Sventa, nekintanti ir susijusi su dievis-
kuoju apreiskimu bei tikéjimu.

Atsakymy | pagrindinius bdties, paZzinimo, tikrovés ir tie-
sos klausimus ieskoti pradéjo ir pirmieji Zmonijos filosofai
VI-V a. pr. m. e. Jie gilinosi j tiesos klausima, tyrinéjo jos pri-
gimtj, apibrézé skirtingas tiesos formas ir sukiré pagrindus
tolesnei filosofinei diskusijai apie tiesa. Pirmuyjy tyrinétojy
darbai turéjo didele jtaka vélesniems filosofiniams masty-
mams ir teorijoms.

Graiky filosofas Parmenidas (apie 515-450 m. pr. m. e.), vie-
nas i$ pirmyjy filosofy, nagrinéjes tiesos klausima, isskyré
du kelius: tiesos kelig ir nuomonés kelig. Jo amzininkas He-
rakleitas (apie 535-475 m. pr. m. e.) teigé, kad tiesa yra kin-
tanti ir kad ji gali atsiskleisti per pasaulio prieSybes.

Indijos Vedy ir Upanisady tekstuose (apie 1500-500 m.
pr.m. e.), kurie yra seniausi Indijos filosofijos 3altiniai, tiesa
daznai siejama su auksciausia tikrove, nekintancia ir amzi-
na. Siuose tekstuose aptariama tiesos prigimtis, kaip ji su-
sijusi su asmenine ir kosmine tikrove.

Kiny filosofas, daoizmo jkaréjas Laozi (apie VI a. pr. m. e.) tie-
sos klausima siejo su universalia gyvenimo ir pasaulio tvarka.
Pagal Laozi, tikroji tiesa yra natdrali ir paprasta, ji atsisklei-
dzia per harmoninga gyvenima, suderinta su gamta ir visata.



Vienas Zymiausiy visy laiky filosofy Sokratas (469-399 m.
pr.m. e.) tiesos sieké per dialoga ir kritinj mastyma. Jis tikéjo,
kad tiesa gali biti pasiekta per nuolatinj klausimy uzdavima
ir atsakymy analize. Radytinio teksto eros pradzioje Sokratas
buvo nusiteikes pries radytinj Zodj. Jis buvo puikus oratorius,
dialoguose siekes atskleisti prieStaravimus Zzmoniy mastyme
ir skatinti juos ieskoti gilesniy tiesy. Savo diskusijomis jis su-
gebédavo pritraukti minias Zzmoniy ir prikaustyti ju démes;.

Sokratas buvo pirmasis filosofas, nubaustas mirtimi (399 m.
pr. m. e.) uZ tiesos ieskojima ir skleidima. Jis kaltintas tuo,
kad savo filosofijos pamokomis klaidina ir tvirkina Atény
jaunima, skatina kritiskai mastyti ir abejoti nusistovéjusio-
mis normomis bei autoritetais. Nors Sokratui suteikiama
galimybeé gintis, jo kalba apie filosofijos prasme ir tiesos ies-
kojima nejtikina Atény teismo. Jo kaltintojai reikalauja baigti
filosofuoti ir gadinti jaunuolius bei griauti tikéjima dievais.
Teismas paskelbia jj kaltu ir pasidlo pasirinkti bausme. Uzuot
rinkesis Svelnesne bausme, kuri galéjo biti tremtis, Sokratas
atsako, kad geriau mirti, negu nustoti filosofuoti. Jam skirta
mirtj iSgérus nuodingo nuoviro, Sokratas pasitinka filosofi-
néje ramybéje, laikydamasis savo principy iki pat pabaigos.

Sokrato teismas ir mirtis, tapusi Zymiu filosofiniu ir mora-
liniu jvykiu, jkvépé daugybe filosofiniy diskusijy ir teksty,
ypac jo mokinio Platono, véliau ir pastarojo mokinio Aristo-
telio darbuose.

O naujosios eros priesausryje, 33 m. balandzio 3-iaja, penk-
tadien;j, tiesos skleidéjo teisma ir bausme pakartoja Romos
prokuratorius Poncijus Pilotas ir Judéjos minia, atvedusi
jam teisti Jézy Kristy. ] prokuratoriaus klausima, ar jis esas
7ydy karalius, Jézus atsakes: ,AS esu gimes ir atéjes j pa-
saulj tam, kad liudy¢iau tiesg" (Jn 18). ,,O kas yra tiesa?" —
paklauses prokuratorius. Jézus nediskutavo su valdovu apie
tiesa. Jézaus tiesa, kitaip nei klasikinis tiesos apibrézimas,
pagal kurj tiesa yra teiginio ir daikto atitikimas, nebuvo vien

egzistenciné esatis.

Poncijus Pilotas taré Zydy miniai: ,,AS nerandu jame jokios
kaltés. Yra jlsy paprotys Velyky proga paleisti vieng suimtajj.
Ar norite, kad paleis¢iau jums zydy karaliy?* Tada minia
émeé Saukti: ,Ne, ne 3itg, bet Baraba!" Plésikas Barabas buvo
paleistas j laisve, o Jézus nukryZiuotas.

Poncijus Pilotas turéjo auk3ciausia teisine bei administracine
valdzig Judéjoje ir galutinio sprendimo teise, bet jis pasirinko
pasiduoti minios spaudimui, kad iSvengty neramumu. Jis
»nusiplové rankas" prie§ minig, parodydamas, kad nenori
prisiimti atsakomybés uz Jézaus mirt;.

Sokratas ir Jézus Kristus savo mirtimi parodé istikimybe
skelbtai tiesai. Jy gyvenimo ir mirties istorijos daré ir tebedaro
didele jtaka Zmonijos kultdrai ir moralei. Prie $iy paraleliy pri-
dékime dar vieng—jau XX a. jvykj, kuomet diktatorius prisiima
atsakomybe paskelbti mirties nuosprendj, o suzvéréjusi minia
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pasiruodusi nuteistajj suplésyti j gabalus. Tai — Khomeini
paskelbta fatva rasytojui S. Rushdie, apkaltintam islamo
$ventenybiy jzeidimu knygoje ,Sétoniskos eilés" (angl. The
Satanic Verses).

Rasytojas, skirtingai nei filosofas ar pranasas, nesutinka mir-
ti. Jis renkasi priesintis ir islikti gyvas, parodydamas, kad net
ir susiddrus su didziule grésme galima rasti bady, kaip toliau
ginti savo principus ir idéjas, tapdamas Siuolaikiniu kovos uz
Zodzio laisve simboliu.

Ar tai rodo, kad XX a. ir XXI a. Zmogus nebéra pasirenges
mirti dél savo skelbiamos tiesos? Ar skirtingos epochos
ir kultdrinés aplinkybés formuoja kitokj Zmoniy pozidrj j
heroizma, mirtj ir kankinyste? Ar yra efektyviau gyventi ir
kalbéti, nei mirti ir tapti kankiniu?

Rasytojas S. Rushdie savo gyvenimu tvirtina, kad Siuolaiki-
niame pasaulyje egzistuoja daugybé budy kovoti uz tiesg,
kurie gali bati veiksmingesni nei pasiaukojimas mirti, kad
Siuolaikinis Zmogus gali pasirinkti kita kelig nei kankinysté,
taciau tai nereiskia, kad jis maziau vertina savo tiesa.

Ypatinga galia tyrinéti amzinyjy tiesy klausima turi menas.
Nors jis negali pateikti galutinio atsakymo j §j klausima taip,
kaip bando filosofija ar religija, menas, pasitelkes intuicija,
jausmus, simbolius, metaforas, estetinius ir dvasinius pa-
tyrimus, gali bati ta apvalanti versmé, padedanti giliau ap-
mastyti amzinas tiesas ir iSreiksti tai, kas yra universalu ir
nekintama. Menas gali atskleisti tiesas, kurios sunkiai api-
bréZiamos Zodziais, ir suteikti naujy perspektyvy j amzinas
filosofines temas. Amzinosios tiesos, tokios kaip meilé, kan-
¢ia, mirtis, Zmogaus prigimtis ir dieviskumas, talentingame
meno kdrinyje gali veikti stipriau nei realybé.

Filosofija, religija ir menas skirtingais budais tiria ir perteikia
amZinyjy tiesy idéja. Filosofija stengiasi analizuoti ir kon-
ceptualizuoti Sias tiesas, religija jas jtvirtina kaip dieviskos
prigimties ar moraliniy principy iSraiskas, o menas suteikia
galimybe patirti ir apmastyti jas per estetine ir emocine priz-
me. Nors né viena i$ Siy discipliny negali pateikti galutinio
atsakymo j klausima apie amzinasias tiesas, kartu jos kuria
gily, daugialypj Sios sgvokos supratima, leidzZiantj Zmonijai
nuolat grjzti prie amzinyjy tiesy temos, ieskoti atsakymuy,
kurie perzengia laiko ir erdvés ribas.

O kasdienybéje Zmogus, kiekvienas su savaja tiesa ir
skausmu, vis viena kels akis j dangy, eis prie Raudy sienos ir
mels Sutvéréja jj isgirsti...
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ETERNAL
TRUTHS

What is truth?

This question persistently lingers in the subconscious, emerg-
ing in the most peculiar forms and at the most inconvenient
times, especially when | try to navigate the flood of informa-
tion about the reality of today —about war and peace - falling
down like the Niagara Falls. It surfaces when | hear the ‘patri-
otic’ rhetoric of opportunistic politicians and see their fancy
lifestyles, when | read the literary disputes that have nothing
to do with literature, where the aim is to elevate oneself by
demeaning others. The question takes on a demonic form
as | read Salman Rushdie’s biographical book, Joseph Anton.
Perhaps | should have read it much earlier, as it was published
in 2012; had | done so, | might have reacted differently. In
the book, the author recounts his life and the events that
unfolded after he was issued a fatwa — a death sentence —
by Iran's dictator Khomeini for his novel The Satanic Verses.
The fatwa authorized any Muslim to kill him anywhere in
the world, with a bounty of initially one million, which later
amounted to more than three million U.S. dollars, offered for
his head. The novel offended Muslim sentiments. Back then,
| heard about this sentence and in my heart, | supported the
author of Midnight's Children, The Moor's Last Sigh, and other
excellent books, but | never imagined that such nightmarish
things, as described in the biographical book, could happen
in 20%-century Europe, where the author received his educa-
tion and lived. | couldn't believe that, in this cradle of culture,
thousands of enraged demonstrators could demand the
writer's death, burn his books, and bomb publishing houses
and bookstores. All of this happened in 1988!

Much later, in 2023, an Iraqi refugee in Sweden staged sev-
eral protests in Stockholm by burning the Quran. These in-
cidents almost derailed Sweden's chances of joining NATO,
forcing Swedish diplomats to make considerable efforts to
ease the Muslim-majority Turkey's veto. | disagree with the
protester and with the Swedish institutions that allowed this
to happen. In my view, no book — whether it be the Quran,
the Bible, the Torah, The Satanic Verses, The Divine Comedy,
Promised Land, or The War of Mushrooms - should be burned
to prove one's truth.

And what is truth?

Humanity has grappled with this question since the dawn of
its conscious existence. The question of truth is fundamental
in all major religions, holding a significant place in the Bible,
the Quran, and the Torah. These scriptures offer a unique un-
derstanding of the truth, related to God, faith, and human
life. In the Old Testament, truth is understood as faithful-
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ness to God and His commandments. In the New Testament,
truth is closely connected with Jesus Christ. In the Gospel of
John, Jesus says, ‘| am the way, the truth, and the life' (John
14:6). The question of truth is one of the key aspects of the
Islamic faith in the Quran. The Quran asserts that God is the
ultimate truth and that the Quran is God's revelation: ‘That
is because Allah is the Truth, and He brings the dead to life’
(Sura 22:6). In the Torah - the first part of the Bible and the
primary scripture of Judaism — the question of truth is closely
tied to God's law, moral principles, and righteous living: ‘Your
righteousness is an everlasting righteousness, and Your law
is the truth’ (Psalm 119:142).

While each religion has its unique concept of truth, the com-
mon idea is that truth is sacred, unchanging, and connected
with divine revelation and faith.

The first philosophers began to seek answers to fundamental
questions of existence, knowledge, reality, and truth in the
6t-5'" centuries B.C. They delved into the question of truth,
exploring its nature, defining different forms, and laying the
foundations for further philosophical discourse on truth. The
works of these early researchers greatly influenced later phil-
osophical thought and theories.

The Greek philosopher Parmenides (circa 515-450 B.C.), one
of the first philosophers to examine the question of truth,
distinguished between two paths: the path of truth and the
path of opinion. His contemporary Heraclitus (circa 535-475
B.C.) argued that truth is constantly changing and can be re-
vealed through the world's opposites.

In the Vedic and Upanishadic texts of India (circa 1500-500
B.C.), which are the oldest sources of Indian philosophy,
truth is often associated with the highest reality, immutable
and eternal. These texts discuss the nature of truth and how
it relates to personal and cosmic reality.

The Chinese philosopher Laozi (circa 6" century B.C.), the
founder of Daoism, linked the question of truth with the
universal order of life and the world. According to Laozi, true
truth is natural and simple, revealing itself through a harmo-
nious life in tune with nature and the universe.



One of the most famous philosophers of all time, Socrates
(469-399 B.C.), sought truth through dialogue and critical
thinking. He believed that truth could be attained through
constant questioning and analysis of answers. At the dawn
of the written text era, Socrates opposed the written word.
He was an excellent orator, aiming to reveal contradictions
in people’s thinking through dialogue and encouraging them
to seek deeper truths. His discussions attracted crowds and
captured their attention.

Socrates was the first philosopher to be sentenced to death
(399 B.C.) for seeking and spreading truth. He was accused of
misleading and corrupting the youth of Athens with his philo-
sophical teachings, encouraging critical thinking and ques-
tioning established norms and authorities. Although Socrates
was given the opportunity to defend himself, his speech
about the meaning of philosophy and the search for truth did
not convince the Athenian court. His accusers demanded that
he stopped philosophizing, corrupting young people, and un-
dermining faith in the gods. The court found him guilty and
offered him a choice of punishment. Rather than choosing a
milder punishment, which could have been exile, Socrates re-
plied that he would rather die than stop philosophizing. He
met his death by drinking a poisonous brew, maintaining his
philosophical composure and principles until the end.

The trial and death of Socrates, a significant philosophical
and moral event, inspired numerous philosophical discus-
sions and texts, particularly in the works of his student Plato,
and later in the works of Plato's student, Aristotle.

At the dawn of the new era, on 3 April 33, the trial and punish-
ment of a truth-bearer were repeated by the Roman procu-
rator Pontius Pilate and the Jewish crowd that brought Jesus
Christ to him for judgment. When asked by the procurator
whether he was the king of the Jews, Jesus replied, ‘| was born
and came into the world to testify to the truth' (John 18).
‘What is truth?’ asked the procurator. Jesus did not engage
in a discussion with the ruler about truth. Unlike the classi-
cal definition of truth, where truth is the correspondence of
a statement to reality, Jesus' truth was his existential being.

Pontius Pilate said to the Jewish crowd, ‘I find no fault in him.
You have a custom that | should release one prisoner to you
at Passover. Do you want me to release the king of the Jews?'
Then the crowd began to shout, ‘Not this one, but Barabbas!'
The criminal Barabbas was set free, and Jesus was crucified.

Pontius Pilate had the highest legal and administrative au-
thority in Judea and the final say in decisions, but he chose
to yield to the crowd's pressure to avoid unrest. He ‘washed
his hands' before the crowd, showing that he did not want to
take responsibility for Jesus' death.

Socrates and Jesus Christ demonstrated their loyalty to the
truth they proclaimed by accepting death. Their life and
death stories have had, and continue to have a profound in-
fluence on human culture and morality. To these parallels,
let us add another — an event of the 20™ century, when a dic-
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tator took responsibility for issuing a death sentence, and a
frenzied mob was ready to tear the condemned person apart.
This is the fatwa — the death sentence - issued by Khomeini
against the writer Salman Rushdie, accused of insulting Is-
lamic sanctities in his book The Satanic Verses.

Unlike a philosopher or a prophet, the writer refuses to die.
He chooses to resist and remain alive, showing that one can
find ways to continue defending one's principles and ideas
even in the face of great danger, becoming a contemporary
symbol of the struggle for freedom of speech.

Does this mean that people of the 20" and 21 centuries are
no longer willing to die for the truth they proclaim? Do dif-
ferent eras and cultural circumstances shape a different at-
titude towards heroism, death, and martyrdom? Is it more
effective to live and speak than to die and become a martyr?

The writer Salman Rushdie, through his life, affirms that there
are many ways to fight for the truth in the modern world and
they may be more effective than sacrificing one's life. The
modern person can choose a path other than martyrdom, but
this does not mean that they value their truth any less.

Art has a unique power to explore the question of eternal
truths. Although it cannot provide a definitive answer to this
question as philosophy or religion might attempt to do, art,
through intuition, emotions, symbols, metaphors, and aes-
thetic and spiritual experiences, can be that purifying spring,
which helps to contemplate eternal truths more deeply and
express the universal and unchanging. Art can reveal truths
that are difficult to define in words and offer new perspectives
on timeless philosophical themes. Eternal truths, such as
love, suffering, death, human nature, and divinity, in a talent-
ed work of art, can have a stronger impact than reality itself.

Philosophy, religion, and art each explore and convey the
concept of eternal truths in their own distinct ways. Philoso-
phy strives to analyse and conceptualize these truths, reli-
gion establishes them as expressions of divine nature or mor-
al principles, and art offers the opportunity to experience and
contemplate them through an aesthetic and emotional lens.
While none of these disciplines can provide a definitive an-
swer to the question of eternal truths, together they create a
profound, multifaceted understanding, allowing humanity to
continually revisit this topic, seeking answers that transcend
the boundaries of time and space.

And in everyday life, each person, with their own truth
and pain, will still raise their eyes to heavens, or go to the
Wailing Wall, and pray the Creator to hear them...

2?%

Sincerely yours,

Zita Tallat-Kelp3aité
Publisher of JURA MEER SEA
magazine since 1999



ISSKIRTINIS INTERVIU

VANDENYNO PLANETOS
MOTERUY KRAUJAS SURESNIS
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Europos bendra Zuvininkystés politika nuéjo ilga kelig nuo to laiko, kai pirma kartg buvo
suformuluota Romos sutartyje (1957 m.). I3 pradZiy ji buvo susieta su bendra zemés tikio
politika, o laikui bégant palaipsniui tapo nepriklausoma. Pagrindiné BZP kryptis - Zuvy istekliy
i$saugojimas ir valdymas - pradéta vykdyti 1983 m. Si politika buvo reformuota 1992 m.,
2002 m. ir 2013 m. Europos Sajungos vyriausybés, vykdydamos 2002 m. reforma ir siekdamos
Zuvininkysteés sektoriuje jdiegti reikalavimy laikymosi kultiirg, susitaré jsteigti Europos
Fuvininkystés kontrolés agentiirg (EZKA). 2005 m. balandj priimti steigimui batini teisés aktai.
Pagrindinis agentiiros uzdavinys — organizuoti nacionalinés kontrolés ir inspektavimo veiklos
koordinavima bei bendradarbiavima, kad biity laikomasi bendrosios Zuvininkystés politikos
taisykliy ir jos bity veiksmingai taikomos. 2016 m. rugséjj EZKA steigimo reglamentas buvo i$
esmeés pakeistas, iSpleciant agenturos vaidmenj, kad jis apimty ir bendradarbiavima vykdant

pakranciy apsaugos funkcijas.

Zurnalo JURA MEER SEA vie3nia ir padnekové — Europos zuvininkystés kontrolés agentiiros
vykdancioji direktoré Susan STEELE, apsilankiusi su vizitu Klaipédoje 2024 m. liepa.

Dr. Susan Steele, musy pokalbj ketinau pradéti nuo
agentiros Bendrojo programavimo dokumento
2024-2028 m. ir jo numatyty gairiy, taciau
susipazinusi su Jusy veikla ir kai kuriais biografijos
faktais, supratau, kad zurnalo skaitytojai pirmiau
turi suZinoti, koks Zmogus stovi prie Europos
zvejybos politikos praktinio jgyvendinimo laivo
vairo ir ka jis gali nuveikti.

Turite zoologijos moksly daktaro laipsnj, baigéte
biologijos bakalauro ir verslo vadybos magistro
studijas, turite daugybe jvairiy atestaty ir
sertifikaty, tarp kuriy trenerio, sunkvezimio
vairuotojo, piloto licencijos. Bégate maratonus,
plaukiojate juroje, nardote ir... auginate

septynis vaikus. Nuo 2013 m. esate Airijos jiry
Zuvininkystés apsaugos direkcijos vykdancioji
pirmininke ir generaliné direktoré, nuo 2021 m. -
Europos zuvininkystés kontrolés agentiros
vykdancioji direktoré. Visose pozicijose pasiekiate
stulbinamai puikiy rezultaty. Jdomu, kiek Jasy para
turi valandy?

Siandien Baltijos jiira patiria
daugybe spaudimo veiksniy, dél
kuriy mazéja biologiné jvairove.
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Man nepaprastai pasiseké, kad labai mégstu savo darbg,
kuris man suteikia energijos ir padeda susikaupti. Mes visi
kasdien turime tiek pat laiko ir daznai galvoju, kad laikas
yra brangiausia misy vertybé. Kai norime suderint daugy-
be dalyky, svarbiausia - iSmintingai iSnaudoti laika netgi
smulkmenose. Niekada neperku drabuziy, kuriuos reikia
lyginti, miisy namuose visi dévi juodas kojines, todél man
nereikia jy poruoti. Maista gaminu dalimis. Visi masy vaikai
lanké maisto ruosimo kursus ir gali sékmingai pasigaminti
valgyti. Jei j darba vaziuoju automobiliu, uztrunku 20 minu-
Ciy, jei dvira¢iu — 30 minuciy arba bégu ir uztrunku 40 mi-
nuciy. Kasdien tiesiog bégdamas j darba sunaudoji salyginai
mazai laiko ir esi pakankamai sportiskas, kad galétum nu-
bégti maratona. Yra tiek daug baduy, kaip sutaupyti laiko ir
padéti sau pasiekti tiksly. Daug ka lemia jprotis. Aristotelis
saké, kad ,esame tai, ka darome nuolat", taigi jprotis yra
galinga jéga.

Kai kurie Zmonés dziaugiasi i$ protéviy paveldéto
mélynojo kraujo slaptingomis savybémis. Jis viename
interviu uzsiminéte, kad kai kuriy Zmoniy kraujas yra
stiresnis nei kity, neabejotinai priskirdama save Siai
suriojo kraujo grupei. Kaip Jusy gyvenime pasireiskia
tas kraujo stirumas?

Kai verkiame, misy asaros yra sirios, misy kraujas savo
druskingumu panasus j jaros vandenj ir mes tiesiog mirtu-
me, jei organizmas visiskai netekty druskos. Esame neatsie-






® Kai verkiame, musy asaros

yra surios, musy kraujas savo
druskingumu panasus j juros
vandenj ir mes tiesiog mirtume,
jei organizmas visiskai netekty
druskos.

jamai susije su jdra ir net zvilgsnis j jurg ar didelius mélyno
vandens telkinius ramina misy prota. Taciau yra Zmoniy,
kuriuos, kaip saké Zakas Kusto (Jacques Cousteau), jira,
vieng kartg uzbdrusi, nuolat laiko savo stebukly tinkle. Tai
Zmoneés, kurie dirba jlroje, su jara ir prie jaros ir kurie turi
ypatinga rysj su vandenynais. Man didelé garbé kasdien su-
sitikti ir dirbti su tokiais Zzmonémis.

UZaugau Airijoje, kaimo vietovéje su nuostabia pakrante.
Bidama trejy mety nusprendziau, kad noriu tapti jary bi-
ologe, o bidama dvylikos pradéjau dirbti vietiniuose zuvi-
ninkystés dkiuose ir nuo to laiko visa mano karjera buvo
susijusi su vandenynu. Kai nedirbu su vandenynu, buriuoju,
plaukioju valtimi, plaukioju jdroje, binu prie jdros. Labai
mégstu jiros gérybes ir jiros dumblius.

Kiekvieng 25 metus leidZiamo Zurnalo

JURA MEER SEA numerj pradedu leidéjos Zodziu,
kur issakau savo pozicija vienu ar kitu man

ripimu klausimu. 2008 m. tre¢iajam zurnalo
numeriui parasiau leidéjos Zodj, pavadinta
»Vandenyno planeta“. ,Planeta, kurioje gyvename,
vadiname Zeme, nors teisingiau biity j vadinti
vandenynu. Juk 70,8 proc. - 361 mln. 132 tikst. kv.
kilometry - viso Zemés rutulio uzima jiros

ir vandenynai, arba kitaip sakant, Pasaulinis
vandenynas. Zemeés, kuria vaik$tome, vaziuojame,
kurig kasame, greziame, ant kurios statome, kurioje
sodiname, séjame, gyvename, téra tik 29,2 proc.”, -
rasiau prie$ 16 mety susiriipinusi dél Zzmogaus

ir vandenyno santykio, dél vandenyno ateities.
Siandien tas ripestis nepalengvéjo.

Dr. S. Steele, esate jiry moteris, vandenyno
Zmogus - kaip Jiis matote dabartinj bei tolimesnj
Zmogaus ir vandenyno santykj?

Noréciau perskaityti jisy straipsnj. Zmonija tiesiogine to
Zodzio prasme yra kilusi i$ vandenyno, o milijardai Zmoniy,
ju maistas ir pajamos priklauso nuo vandenyno. Dabar su-
prantame, kaip svarbu dirbti kartu, kad vandenynai baty
apsaugoti. Europos Sajunga suprato, kaip svarbu Siuo tikslu
turéti geras taisykles. Kartu su geromis taisyklémis reikia
uztikrinti jy vykdyma. Metai i§ mety, diena i$ dienos, kai
vieningai dirba visi Zmonés, pradedant Zvejais, mokslinin-
kais ir baigiant reguliavimo institucijomis, visoje Europoje
Zuvy istekliai ima geréti, taciau dar turime daug ka nuveikti.
Kelioné dar ilga.
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Kokius tikslus ir uzdavinius sau kéléte 2021 m.,
pradédama dirbti vykdanciaja direktore Europos
Zuvininkystés kontrolés agentiiroje?

Kai pradéjau dirbti, mano tikslas buvo islaikyti stabily laiva
tuo metu, kai agentira augo. Pastaraisiais metais agentdro-
je jvyko nemazai pokyciy: padaugéjo projekty, darbuotojy,
iSsiplété Zvejybos kontrolés veiklos koordinavimo apimtis.
Neseniai integravome tris jaroje patruliuojancius laivus. To-
kiu metu perimti agentiros laivo vairg buvo nemenkas i$3a-
kis, o mano tvirtas jsipareigojimas - toliau laikytis ty paciy
auksty standarty.

Kokia yra generaliné Europos Zuvininkystés
kontrolés agentiiros misija ir strategija?

Trumpai tariant, agentlros misija — skatinti auksciausius
Zuvininkystés kontrolés ir tikrinimo standartus Europos
Sajungoje. Mes koordinuojame nacionaling Zuvininkystés
kontrolés ir inspektavimo veiklg bei padedame valstybéms
naréms bei Europos Komisijai, kad bendra Zuvininkystés po-
litika, jskaitant jos iSorés aspektg, bty taikoma kuo vieno-
dziau ir veiksmingiau.

Nuo 2016 m. EZKA steigimo reglamentas buvo

iS5 esmés pakeistas, iSpleiant agentiiros vaidmenj,
kad jis apimty ir bendradarbiavima vykdant pakranciy
apsaugos funkcijas. Kaip konkrediai tai pasireiskia?

2016 m. misy steigimo reglamentas buvo i dalies pakeis-
tas, kad j jj baty jtrauktas Europos 3aliy bendradarbiavimas
pakranciy apsaugos funkcijy srityje. Kartu su Europos jary
saugumo agentara (EJSA) ir Europos sieny ir pakrantiy ap-
saugos agentura (,Frontex") remiame valstybiy nariy naci-
onalines valdZios institucijas, turincias pakranciy apsaugos
dalijimosi informacija kompetencija, gebéjimy ugdymo,
stiprinimo ir rizikos vertinimo srityse.

Praéjusiais metais EZKA vadovavo daugiafunkcei jiry opera-
cijai ,MMO Adria 2023". Be to, EZKA vykdo specialy Europos
Komisijos paskirtg projekta, kuriuo siekiama atnaujinti ir vie-
sai paskelbti Europos bendradarbiavimo pakranciy apsaugos
funkcijy srityje praktinj vadova, taip pat uztikrinti, kad baty
tesiamas Europos pakranciy apsaugos funkcijy akademijy
tinklo projektas (ECGFA-Net) ir jgyvendinamas ES pakrantiy
apsaugos portalo kirimas. Be to, $iais metais EZKA pradéjo
vykdyti pirmaja Pakranciy apsaugos gebéjimy stiprinimo ir
mokymo mainy programa. Si programa padeda keistis teori-
némis ziniomis ir praktine patirtimi bei yra platforma, kurioje
pakranciy apsaugos institucijos dalijasi geraja patirtimi.

Bendrajame programavimo dokumente

2024-2028 m. minima, kad EZKA nuo 2022 m.
jgyvendina Europos kaimynystés priemonés

(EKP) lé3omis finansuojama projekta, susijusj su
zuvininkystés priezitros stiprinimu Alzyre. Ar yra ir
daugiau projekty Pasaulio vandenyne uz Europos riby?
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I$ tiesy, RESUP — Alzyro zuvininkystés priezitros stiprinimo
projektas — remia Alzyro valdzios institucijy pastangas ste-
béti tarptautiniu, regioniniu ir nacionaliniu lygiu priimtas
apsaugos bei valdymo priemones ir kovoti su neteiséta, ne-
deklaruojama bei nereglamentuojama (NNN) zvejyba. Siuo
tikslu pagal projektg remiamas Alzyras, atnaujinantis naci-
onalinius teisés aktus pagal tarptautinius ir regioninius Zve-
jybos kontrolés bei priezidros standartus, teikiant technine
pagalbg Zvejybos laivams aprupinti AIS/VMS sistemomis ir
jsteigti Zvejybos stebéjimo centra.

EZKA parengé keletg projekty, susijusiy su tarptautiniu ben-
drosios Zuvininkystés politikos aspektu. 2023 m. pabaigoje
EZKA uzbaigé jgyvendinti geresnio regioninio Zuvininkystés
valdymo projekta Vakary Afrikoje PESCAO, kuris prisidéjo
prie bendro tikslo - Zuvininkystés istekliy indélio j tvary
vystymasi padidinimo, apripinimo maistu ir skurdo mazi-
nimo Vakary Afrikoje — pasiekimo. EZKA suteiké technine
pagalba kovojant su nelegalia Zvejyba regione.

Kitas projektas — Europos Komisijos inicijuotas ir iki Siy mety
pabaigos i$ Europos jary, Zuvininkystés ir akvakultdros fon-
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do (EJZAF) finansuojamas projektas ,.eFishMed". Juo siekia-
ma pagerinti Zuvininkystés veiklos stebésena, kontrole ir
priezidirg, geriau suprantant taikytinas taisykles. Siuo tikslu
projektas jau jgyvendino bendrag mokymo programa, e. mo-
kymosi platforma, kurioje rengiami e. mokymosi kursai ir
mokymo medziaga, skirta 159 Zuvininkystés pareiginams
i$ Alzyro, Libijos, Mauritanijos, Maroko ir Tuniso, ir mainy
programa, kuria skatinamas tolesnis bendradarbiavimas bei
dalijimasis patirtimi.

Kaip Pasaulio vandenyne vykdoma
Zuvininkystés kontrolé ir skatinama tausojanti
Zvejyba? Ar kituose regionuose veikia
organizacijos, agentiros, panasios j EZKA?
Kaip su jomis bendradarbiaujate?

Vienas i$ didZiausiy agentdros pasiekimy yra tai, kad ji tapo
zuvininkystés kontrolés kompetencijos centru ne tik ES, bet
ir tarptautiniu mastu. Padedame stiprinti treciyjy 3aliy ge-
béjimus, pavyzdziui, vykdydami pirmiau minétame klausi-
me nurodytus projektus, kad kiti pasaulio regionai galéty
plétoti savo Zuvininkystés kontrolés gebéjimus.
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Su kokiais issikiais ir didziausiais sunkumais Siandien
susiduria organizacijos, panasios j EZKA? Kokie
didziausi pavojai yra iskile Pasaulio vandenynui?

Vandenynai susiduria su jvairiais i$Sikiais, kelianciais grésme
ju tvarumui ir saugumui, daznai susijusiais su spaudimu, ky-
lanciu dél Zzmogaus veiklos. Europos zuvininkystés kontrolés
agentira daug dirba, kad Zvejybos taisyklés baty jgyvendin-
tos vienodai ir veiksmingai, tarpininkauja visy jaros dalyviy
bendradarbiavimui, kad vandenynai baty sveiki ir saugis.

Esame vieSoji agentdra, todél turime spresti tam tikrus is-
tekliy apribojimus ir nuolat prisitaikyti prie technologijy.
Praéjusiais metais kontrolés reglamentas buvo visiskai per-
Zidrétas, kad baty pritaikytas prie dabartiniy technologijy.
Tai reiskia nuolatinj prisitaikyma tiek i$ inspektoriy, tiek i3
Zvejy puses!

Kaip Pasaulio vandenyna ar atskiras jo dalis paveiké
ginkly, jskaitant ir branduoliniy (pvz., Siaurés Koréjos),
bandymai, kariniai konfliktai ir karo veiksmai (Rusijos
karas Ukrainoje ir kt.)?
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Vandenynas neabejotinai maté viska, ka tik gali padary-
ti Zmonija. Europos Komisija atkreipé démesj j jaros dug-
ne iSmesta amunicija, pavyzdZiui, nesprogusias bombas,
jskaitant cheminius ginklus, kurie buvo iSmesti po Pirmojo
ir Antrojo pasauliniy kary ir kelia visuotinj susirdpinima bei
tiesiogiai veikia Baltijos jira. Jie kelia grésme jaros aplinkai
ir Zzmoniy sveikatai. Kalbant apie Rusijos invazijg Ukraino-
je, tikétina, kad juros tarsa ir buveiniy naikinimas tapo dar
didesni. Daugelis Zvejy buvo priversti nutraukti savo veikla
Juodojoje jiroje, nes ji nebéra saugi. Tikékimés, kad Europos
Sajunga gali paskatinti taikg ir Siame regione, nes juk toks
buvo Europos Sajungos kiarimo galutinis tikslas, kurio sieké
jos jkaréjai.

Koks Jasy vizito j Lietuva ir jos
uostamiestj Klaipéda tikslas?

Lankymasis Saliy Zuvininkystés ir pakranciy apsaugos bei
pasienio tarnybose yra bitinas mano darbe. Turiu susitik-
ti su nacionalinémis institucijomis, kurios yra atsakingos
uz zuvininkystés kontrole savo Salyse. Bidama konkrecioje
vietoje visoje Europos Sajungoje taip pat galiu matyti misy



darbo rezultatus nuo agentiros Vigo mieste iki visy zvejy-
bos uosty. Lietuva yra gilios jarinés kultdros 3alis, turinti
labai jvairy Zvejybos laivyna. Klaipédos uostas yra Lietuvos
Zvejybos pramonés pulsuojanti Sirdis, taigi privaléjau ten
nuvykti ir paragauti Lietuvoje garsios rikytos Zuvies arba
Zuvienés!

Minéjote, kad Lietuva buvo paskutiné Jisy
vadovaujamos agentiros kontrolés zonos 3alis,
kurig aplankéte. Kokj jsptdij ji paliko?

Man didel;j jsptdj paliko stulbinantis Lietuvos grozis ir jvai-
ris aspektai. Man labai patiko stebéti saulélydj Palangoje
ir dalyvauti Jaros Sventéje Klaipédoje, kuri buvo vienas
jspadingiausiy jariniy renginiy, kokiuose teko bati. Nidos
grozis su jos kopomis ir miskais buvo puiki aplinka mano
ankstyviems rytiniams bégimams ir neskubiems pasivaiks-
Ciojimams. ISsiugdziau skonj vietinei virtuvei, ypac 3vieziai
iSrakytai Zuviai ir unikaliam agurky su medumi deriniui.

Mane giliai sujaudino Zuvininkystés ir aplinkosaugos depar-
tamente dirbanciy Zzmoniy atsidavimas ir profesionalumas.
Ju jsipareigojimas siekti tvarumo ir uztikrinti Svarig bei sau-
gig Lietuvos ateitj yra tikrai pagirtinas.

Kokias Lietuvos zuvininkystés ar Zuvivaisos
jmones aplankéte? Kaip vertintuméte jy veikla,
kokiy pastaby pareisSkéte? Kas jus nustebino,
pradziugino ar nulitdino?

Mano darbas buvo susijes su zuvininkystés kontrolés ir
veislininkystés institucijomis bei pakranciy apsauga. Susi-
tikau su Zemés dkio ministru Kestuciu Navicku ir produk-
tyviai bendravome abiem puséms riipimomis temomis. Pa-
sinaudojau galimybe apsilankyti Vakary regiono Zuvivaisos
skyriuje ir apzidréti Rusnéje veisiamus bei auginamus atlan-
tinius ersketus (Acipenser Oxyrinchus). Turéjau galimybe
apsilankyti Valstybés sienos apsaugos tarnybos Pakranciy
apsaugos rinktinés Neringos pasienio uzkardos Kopgalio
stebéjimo centre. Mane suzavéjo aukstas Lietuvos nacio-
naliniy institucijy bendradarbiavimo lygis. Turéjau isskirtinj
malonuma jteikti ES agentiiry: EZKA, EJSA, ,Frontex", orga-
nizuojamy ekologiskumo apdovanojimy priza Baltijos jaros
gyviiny reabilitacijos centrui Kopgalyje.

Daugiau informacijos apie ekologiskumo apdovanojimus ga-
lima rasti Siuo adresu: European Cooperation on Coast Guard
functions - Greening Award Initiative - EMSA - European Mari-
time Safety Agency (europa.eu)

Kaip vertinate padét;j Baltijos juroje zuvininkystés
kontrolés pozitrriu? Kokiy rekomendacijy turite
Baltijos Salims dél tausios Zvejybos, Zuvy istekliy
iSsaugojimo ar galbat kai kuriy rasiy atsikiirimo?

Baltijos jaroje EZKA koordinuoja jungtinj dislokavimo pla-
na. 2023 m. Baltijos jdros regione buvo koordinuojami
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3 637 patikrinimai. Lietuvos valdZios institucijos yra jsipar-
eigojusios dalyvauti bendruose dislokavimo planuose ir ak-
tyviai prisideda prie geros Zuvininkystés kontrolés lygio pa-
laikymo. Kaip teigiama Europos Komisijos komunikate dél
tausios zvejybos ES biklés (2024 m.), aplinkosauginé padé-
tis Baltijos jaroje ir toliau daro poveikj zuvy iStekliams bei jy
vystymuisi. Siandien Baltijos jira patiria daugybe spaudimo
veiksniy, dél kuriy mazéja biologiné jvairové. Sis spaudimas
apima eutrofikacija dél j ja patenkanciy maistiniy medziagy
ir nuolat didelj tersaly kiekj. Baltijos jiros daugiameciame
plane numatyta daug priemoniu, padedandiy atsigauti ser-
gantiems zuvy istekliams, jskaitant tokias priemones, kaip
tikslinés zvejybos sustabdymas, mazesnio nei rekomenduo-
jami didZiausi bendro leistino sugauti kiekio (BLSK) nusta-
tymas, zvejybos uzdraudimas nersto metu ir mégéjiskos
zZvejybos apribojimas.

Vizito Klaipédoje metu Jisy elegantiska suknele
puosé sidabro segé, kurioje pavaizduota menké.
Kokia Zinig siunciate auditorijai puosdamasi, tarkime,
ne deimantais, o jiros Zuvelés siluetu? Kokia jos
istorija? Ar tai galéty reiksti, kad esate atsidavusi
menkés globéja visose jiirose ir dedate daugybe
pastangy, kad i skani Zuvis neisSnykty?

Sakyciau, kad esu ne uz ne grieztq, @
bet uz veiksmingq apsauggq,
siekiant uztikrinti tvarumgq

VieSédama Klaipédoje pasirinkau segéti sidabrine menke
vaizduojancia sege, kuria pagamino vietinis menininkas
Vigo mieste Ispanijoje. Tai buvo ne atsitiktinis pasirinkimas,
0 mano jsipareigojimo saugoti jiry gyvinija simbolis. Kiek-
viena dieng nesioju vis kitg Zuvj, taciau menké mano Sirdyje
uzima ypatinga vieta. Ji primena mano kelia j zZvejybos kon-
trole, kurj paskatino apsilankymas Nidfaundlende, kur ma-
c¢iau menkiy zvejybos zlugimo padarinius.

Europos Zuvininkystés kontrolés agentiroje nenuilstamai
dirbame, kad uztikrintume Zvejybos tvarumg ir perzvejoty
rajony atkdrima. Tai pasiekiama derinant ir koordinuojant
Europos bendraja zuvininkystés politika.

Esate uz itin griezta menkiy apsauga ir tas vis
stipréjantis grieztumas labai nepatinka Baltijos
juros zZvejams. Matyt, panasios yra ir kitose jlrose
Zvejojanciy zZvejy nuotaikos. Ar vyksta dialogas
su Zvejais?

Sakyciau, kad esu ne uz griezta, o veiksminga apsauga, sie-
kiant uztikrinti tvaruma. Bendra Zuvininkystés politika sie-
kiama uztikrinti, kad ateityje nestigty zuvy istekliy ir kad
visiems Zvejams biity sudarytos vienodos salygos.

11
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Vandenynas neabejotinai maté
viskq, kq tik gali padaryti Zmonija.

Manoma, kad Vidurzemio jdros centrinés ir rytinés zonos
yra labiau pazeidziamos klimato kaitos dél padidéjusio in-
vaziniy atograzy kilmes rasiy (pvz., Lessepsijos ir kity rasiy)
spaudimo, aukstesnés vandens temperatdros ir silpnesnés
vandenyno cirkuliacijos, dél kurios mazéja istirpusio de-
guonies kiekis. Vidurzemio ir Juodojoje jirose, nepaisant to,
kad pastaruoju metu kai kuriy istekliy baklé pageréjo, reikia
imtis daugiau veiksmy ir jsipareigoti spresti susidariusia pa-
détj. EZKA visada pasiryzusi padéti ES valstybéms naréms
Sioje srityje.
O kas atsitikty, jei menkés jarose nelikty?

Ar Zmonija neidgyventy be Sios Zuvies?

Klausimas, kas nutikty, jei jarose nelikty menkiy, yra su-
détingas. Nors Zmonés potencialiai galéty pereiti prie kity
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rasiy zuvy valgymo, pasekmeés jary ekosistemoms néra iki
galo suprantamos. Tai rodo, kaip svarbu iSlaikyti jary gyva-
nijos ir augalijos pusiausvyra.

Ar reikéty baimintis grésmés Baltijos juros
istekliams dél smarkiai stipréjancio Rusijos anklavo
Kaliningrado srities militarizavimo?

Baltijos jura kencia. Kaip atsakyta ankstesniame klausime,
dél daugybinio spaudimo Baltijos jarai prasidéjo eutrofika-
cija ir didelis Baltijos juros uzterstumas. Militarizacija yra
dar viena grésme.

Ar iSsimaudéte Baltijos jiroje?

Taip, bet iki apsilankymo Lietuvoje tik Danijoje, Lenkijoje ir
Vokietijoje. Dabar teko maudytis ¢ia, Lietuvoje.

Dékoju uz pokalbj.
Kalbéjosi Zita Tallat-Kelp3aité o
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EXCLUSIVE INTERVIEW

THE BLOOD OF THE WOMEN
OF THE OCEAN PLANET IS SALTIER
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The European Common Fisheries Policy has come a long way since it was first formulated in the
Treaty of Rome (1957). Initially linked to the Common Agricultural Policy, it gradually became
independent over time. The main thrust of the CFP — the conservation and management of fish
stocks — was introduced in 1983 and reformed in 1992, 2002, and 2013. As part of the 2002
reform, and in order to establish a culture of compliance in the fisheries sector, European Union
governments agreed to establish a European Fisheries Control Agency (EFCA). The legislation
necessary for its establishment was adopted in April 2005. The Agency's main task is to
organise coordination and cooperation between national control and inspection initiatives in
order to ensure compliance with and effective application of the rules of the Common Fisheries
Policy. In September 2016, the Regulation establishing the EFCA was substantially amended,
extending the Agency'’s role to include cooperation on coastguard tasks.

Susan STEELE, Executive Director of the European Fisheries Control Agency, was a guest and
interviewee of JURA MEER SEA magazine during her visit to Klaipéda in July 2024.

Dr Susan Steele, | was going to start our
conversation with the Agency's Single
Programming Document 2024-2028 and its
guidelines, but after reading about your activities
and some of the facts of your biography,

I realised that the readers of the magazine need
to know the person at the helm of the practical
implementation of the European fisheries policy.
You have a PhD in zoology, a bachelor's degree

in biology and a master's degree in business
management, and you also hold a wide range of
certificates, including a trainer's licence, a truck
driver's licence, and a pilot’s licence. You run
marathons, swim in the sea, dive and... are raising
seven children. You have been Executive Chairman
and Director General of the Irish Marine Fisheries
Protection Authority since 2013 and Executive
Director of the European Fisheries Control Agency
since 2021. The track record in all your positions is
truly impressive and makes me wonder, just how
many hours exactly are in your day?

When we cry, we cry salt, the level

of salt in our blood is similar to

seawater, and eating no salt leads

us to death.

JURA MEER SEA 2024 +3

| am extremely lucky as | have a huge passion for the work
that | am doing, which gives me energy and helps me focus.

We all have the same amount of time every day and | often
think that time is our most precious commodity. When we
balance a lot of things, it is about using time wisely. | never
buy clothes that need to be ironed, everyone in the house
has black socks so | don't have to pair them. | cook meals
in batches. If | drive to work, it takes 20 minutes, cycle —
30 minutes, or run — 40 minutes. By simply running to work
every day, you use little time and are fit enough to run a
marathon. There are so many ways to save time and help
achieve things and so much of it is habit. Aristotle said ‘we
are what we repeatedly do’ so a lot of it is habit.

Some people enjoy the mysterious properties of
blue blood inherited from their ancestors. You
mentioned in an interview that some people’s
blood is saltier than others’, definitely classifying
yourself in this salty blood group. How does that
manifest in your life?

When we cry, we cry salt, the level of salt in our blood is
similar to seawater, and eating no salt leads us to death.
We are integrally linked with the sea and even gazing onto
the sea or large bodies of blue water calms our minds. How-
ever, in case of some people, as Jacques Cousteau famously
said, ‘the sea, once it casts its spell, holds one in its net of
wonder for ever’. These are the people, who work with and >
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on the sea in many roles and who have a special affinity for
the oceans. | am very privileged to meet those people on a
daily basis.

As for me, | decided that | wanted to be a marine biologist
at the age of three. | grew up in a rural area in Ireland with
a beautiful coastline. | started working on local fish farms
at the age of 12 and my entire career has been about the
ocean. When | am not working with the ocean, | am sailing,
boating, swimming in the sea and near the sea. | also enjoy
seafood and seaweed.

Every issue of JURA MEER SEA, which has been
published for 25 years, opens with a publisher's
word on one or another issue of interest to

me. The publisher's word, written for the third
issue of the magazine in 2008 was titled as

The Ocean Planet. ‘We refer to the planet that we
live on as the Earth, although it would be fairer to
call it the Ocean. After all, 70.8 % — 361 million
132 thousand square kilometres - of the total
globe of the Earth is covered by seas and oceans,
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or in other words — the Global Ocean. The land

on which we walk, drive, dig, drill, build, plant,

sow and live is only 29.2% of the entire surface.’ -
16 years ago, | wrote this out of concern for the
relationship between the man and the ocean,

and for the future of the ocean. Today, that
concern has not been eased. Dr Steele, you are

a woman of the sea and a person of the ocean -
how do you see the current and future relationship
between humanity and the ocean?

| would love to read your article. Humanity quite literally
comes from the ocean and billions of people rely on the
ocean for food and income. We have now an understand-
ing on how important it is to work together to protect the
oceans. The European Union has understood how essential
it is to have good regulations for that purpose. Hand in hand
with the good regulations, there is the need of enforcing
them. Year by year, day by day, with the work of all of the
people from the fishermen to the scientists, to the regula-
tors, we see improvements in fish stocks throughout Eu-
rope, but we still have much to do. The journey is long.



What goals and objectives have you set for yourself
when you started as the Executive Director at the
European Fisheries Control Agency in 2021?

When | started, my goal was to keep the ship steady at a
time when the agency has been growing. In the last years,
the Agency has undergone much change: more projects,
more staff and a wider scope in coordination of fisheries
control activities. We recently have integrated three off-
shore patrol vessels. It has been a challenge to take the helm
at that moment and my commitment has been to keep de-
livering at the same high standards.

What are the general mission and strategy of
the European Fisheries Control Agency?

In a nutshell, the mission of the Agency is to promote the
highest standards for control and inspection for fisheries in
the European Union. We coordinate national fisheries con-
trol and inspection activities and we assist Member States
and the European Commission so that the Common Fisher-
ies Policy is applied in the most uniform and efficient way,
including its external dimension.

Since 2016, the Regulation establishing the EFCA has
been substantially amended, extending the Agency's
role to include cooperation in coastguard functions.
How does this work?

In 2016, our Founding Regulation was amended to integrate
the European cooperation on coast guard functions. To-
gether with EMSA and Frontex, we support Member States’
national authorities with coast guard competences in the
fields of Information Sharing, Capacity Building and Risk As-
sessment and Capacity Sharing.

Last year, EFCA led the Multipurpose Maritime Operation
(MMO) Adria 2023. Also, EFCA has a dedicated project al-
located by the European Commission to update and make
publicly available the Practical Handbook on European Co-
operation on Coast Guard Functions, including ensuring Eu-
ropean Coast Guard Functions Academies Network Project
(ECGFA-Net) is followed up, and the implementation of
an EU Coast Guard portal. In addition to that, this year,
EFCA has launched the first Coast Guard Capacity Building
and Training Exchange Programme. This programme facili-
tates the exchange of theoretical knowledge and practical
expertise, serving as a platform for sharing best practices
among coast guard authorities. The exchange programme
facilitates the exchange of theoretical and practical knowl-
edge and best practices among authorities engaged in coast
guard functions.

As of 2022, the Single Programming Document
2024-2028 EFCA is also implementing a project,
financed by the European Neighbourhood Instrument
(ENI), which relates to the reinforcement of

EXCLUSIVE INTERVIEW

We all have the same amount of @
time every day and I often think
that time is our most precious
commodity.

the fisheries surveillance in Algeria. Are there more
projects in the World Ocean outside Europe?

Indeed, the RESUP Algeria project supports Algerian au-
thorities in their efforts to monitor conservation and man-
agement measures adopted at international, regional, and
national levels, and to combat IUU fishing. To that end,
the project is supporting Algeria updating national legisla-
tion for fisheries control and surveillance in accordance with
international and regional standards and providing technical
assistance to equip fishing vessels with AIS/VMS systems
and to set up a fishing monitoring centre.

EFCA has developed several projects in the international
dimension of the Common Fisheries Policy. At the end of
2023, EFCA concluded the project PESCAO, which contrib-
uted to the achievement of its overall objective, to enhance
the contribution of fisheries resources to sustainable de-
velopment, food security and poverty alleviation in West
Africa. EFCA provided technical support in the fight against
illegal fishing in the region.

Another project is e-FishMed, initiated by the European
Commission and financed under the European Maritime,
Fisheries and Aquaculture Fund (EMFAF) until the end of
this year. The e-FishMed project aims to improve monitor-
ing, control and surveillance of fisheries activities through
a better common understanding of the rules to be applied.
To that end, the project already delivered: a common train-
ing curriculum, an e-learning platform that hosts e-learning
courses and training material to the benefit of 159 fisheries
officials from Algeria, Libya, Mauritania, Morocco, and Tuni-
sia, and an exchange programme that promotes further col-
laboration and sharing of expertise.

How is fisheries control and the promotion of
sustainable fishing in the world ocean doing right now?
Are there organisations or agencies similar to EFCA in
other regions? How do you cooperate with them?

One of the Agency's great achievements is to have become
a centre of excellence in fisheries control, not only in the EU,
but also internationally. We help with capacity building in
third countries, such as with the projects cited in the ques-
tion above, so that other regions in the world can develop
their own fisheries control capacities.

What are the greatest challenges and difficulties

faced by organisations like EFCA today? What are
the biggest threats facing the world's oceans?
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The oceans suffer different challenges that are threatening
the sustainability and security of the oceans, often linked
to pressures derived from human activity. In EFCA, we work
hard so that with a uniform and effective implementation of
the regulations and by brokering cooperation among all ac-
tors at sea, the oceans can be healthy and secure.

We are a public agency, so we have to deal with some re-
source constraints as well as constant technological adapta-
tion. The control regulation has been completely revised last
year, in order to adapt to current technology. This means
constant adaptation: both from the side of the inspectors
and the fishers!

How has the world ocean or parts of it been affected
by weapons testing, including nuclear weapons

(e.g. North Korea), military conflicts and hostilities
(Russia’s war in Ukraine, etc.)?

The Ocean has surely seen everything humankind is capable
of. The European Commission has paid attention to muni-
tions dumped on the seabed such as unexploded bombs in-
cluding chemical weapons that were dumped after World
Wars | and I, representing a global source of concern and
directly affecting the Baltic Sea. They pose a threat to the
marine environment and human health.

Concerning Russia's invasion in Ukraine, there is probably
more marine pollution and habitat destruction. Many fish-
eries had to stop their activity in the Black Sea, because it
is not safe anymore. We hope that the European project
can promote peace as well in this region as this was the
ultimate goal that EU founding fathers pursued with the EU
project.

What is the purpose of your visit to Lithuania
and its port city of Klaipéda?

Visiting national fisheries and coast guard and border au-
thorities is essential to my job. | need to meet the national
authorities, which have such an important role as being re-
sponsible of fisheries control in their countries. Being on the
field throughout the EU also allows me to see the results of
our work from the Agency in Vigo down to all the fishing
ports.

Lithuania is a country with a deep maritime culture with a
highly diversified fishing fleet. The port of Klaipéda is the
beating heart of the fishing industry in Lithuania, | have to
go there to try rakyta Zuvis (smoked fish) or Zuviené (fish
soup)!

@ The Baltic Sea today faces multiple
pressures, which have led to a
decline in biodiversity.
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You mentioned that Lithuania was the last country
in the control zone of the agency you lead that you
visited. What was your impression of Lithuania?

| was deeply impressed by Lithuania's stunning beauty and
diverse aspects. | cherished watching the sunset in Palanga
and attending the Sea Festival in Klaipéda, which was one of
the most impressive marine events I've ever attended. Ni-
da's beauty, with its dunes and forests, was a perfect setting
for my early morning runs and leisurely walks. | developed
a taste for the local cuisine, especially the fresh smoked fish
and the unique combination of cucumbers with honey.

| was deeply moved by the dedication and professionalism
of the people working at the Department for Fisheries and
the Environment. Their commitment to sustainability and
securing a future for Lithuania was truly commendable.

Which Lithuanian fisheries or fish breeding
companies have you visited? How would you rate
their performance, what comments did you make?
What surprised you, made you happy or sad?

My work was with the fisheries control and breeding author-
ities and the coast guard. | met with the Minister of Agricul-
ture Kestutis Navickas and had a productive exchange on
topics of mutual interest. To this end, | used the opportu-
nity to visit the Western Region Pisciculture Division to see
Atlantic sturgeons (Acipenser Oxyrinchus) in Rusné.

| had an opportunity to visit Kopgalis Surveillance Centre of
Neringa Border Cordon of the Coastal Guard Border Detach-
ment of the State Border Guard Service. | was impressed by
the high level of cooperation between Lithuanian national
authorities.

| also had the distinct pleasure of hand-delivering the prize
from the greening awards organized by EU agencies EFCA-
EMSA-Frontex to Baltic Sea Animal Rehabilitation centre
in Kopgalis. You can find more information on Greening
Awards on EMSA's website section on The Greening Award
Initiative.

What is your assessment of the situation in the Baltic
Sea from the point of view of the fisheries control?
What recommendations do you have for the Baltic
countries in terms of sustainable fishing, maintenance
of fish stocks, or, perhaps, recovery of some species?

Regarding the Baltic sea, EFCA coordinates a joint deploy-
ment plan. In 2023, there were 3,637 inspections coordinated
in the Baltic Sea region. Lithuanian authorities are commit-
ted to participate in the joint deployment plans and are active
contributors for keeping up the level of good fisheries control.

According to the European Commission's communication
on the state of play of sustainable fishing in the EU (2024),



the environmental situation in the Baltic Sea continues to
affect fish stocks and their development. The Baltic Sea to-
day faces multiple pressures, which have led to a decline in
biodiversity. These pressures include eutrophication from
nutrient inputs and persistently high levels of contaminants.
The Baltic Sea multiannual plan provides many tools to help
ailing fish stocks recover, including measures such as sus-
pending target fisheries, setting TACs below the maximum
advised levels, closing during spawning periods and limiting
recreational fishing.

During your visit to Klaipéda, your elegant dress

was decorated with a silver brooch depicting a cod.
What message are you sending to your audience by
wearing, say, not maybe diamonds, but a silhouette
of a sea fish? What is the story behind it?

Could this mean that you are a devoted guardian

of cod in all the seas and that you go to great lengths
to ensure that this delicious fish does not disappear?

During my visit to Klaipéda, | chose to wear a silver brooch
depicting a cod, crafted by a local artist in Vigo, Spain. This

EXCLUSIVE INTERVIEW

wasn't a random choice, but a symbol of my commitment
to the protection of marine life. | wear a different fish every
day, but the cod holds a special place in my heart. It reminds
me of my journey into fisheries control, sparked by a visit to
Newfoundland, where | witnessed the aftermath of the col-
lapse of the cod fishery.

At the European Fisheries Control Agency, we work tirelessly
to ensure the sustainability of fisheries and the recovery of
overfished areas. This is achieved through the harmonization
and coordination of the European Common Fisheries Policy.

You are in favour of extremely strict protection of cod
and increasing the restrictions is very unpopular with
the fishermen of the Baltic Sea. Apparently, the mood
of fishermen fishing in other seas is similar. Is there
any dialogue with them?

Instead of ‘strict protection’, | would rather say ‘effective in
order to ensure sustainability’. The common fisheries policy
is to ensure that there are fish stocks for the future and that
there is a level playing field for all fishermen.
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In the Mediterranean, the central and eastern areas are con-
sidered more vulnerable to climate change due to increased
pressure from invasive species of tropical origin (such as
Lessepsian and other species), higher water temperatures
and less ocean circulation, which leads to lower levels of
dissolved oxygen.

For the Mediterranean and Black Sea, despite recent improve-
ments in the state of some stocks, more action and greater
commitment is required to tackle the situation. EFCA is al-
ways committed to support EU Member States in this regard.

And what would happen if cod disappeared from the
seas? Would humanity not survive without this fish?

@ Instead of ‘strict protection),

I'would rather say ‘effective in
order to ensure sustainability’.
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The question of what would happen if there were no cod in
the seas is complex. While humans could potentially move
to eat other species, the implications on the marine ecosys-
tems are not fully understood. This highlights the impor-
tance of maintaining the balance in marine wildlife.

Should there be any fear of a threat to the Baltic Sea
resources due to the increasing militarisation of the
Russian enclave of Kaliningrad?

The Baltic Sea is suffering. As answered in the previous ques-
tion, the multiple pressures on the Baltic Sea have led to eu-
trophication and a high level of pollution in the Baltic Sea.
Militarisation is yet another threat.

Have you taken a dip in the Baltic Sea?

Yes, but until the visit to Lithuania only in Denmark, Poland
and Germany. Now | got to swim here in Lithuania.

Thank you for the conversation.
Interviewed by Zita Talllat-Kelp3aité .
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Europos zuvininkystés kontrolés
agenturos vadovybes vizito Lietuvoje
metu pristatyti Zzuvininkystés kontrolés
prioritetai bei jos ateities vizija

2024 m. liepos 26-27 d. Zuvininkystés tarnyboje prie Lietuvos Respublikos zemés
tikio ministerijos lankési Europos zZuvininkystés kontrolés agentiros (EZKA) direktoré
Susan STEELE su delegacija. Dvi dienas trukusio vizito metu sveciams i$ Ispanijos
pristatyta Zuvininkystés tarnybos bei su ja bendradarbiaujanéiy institucijy veikla,

kuri yra tiesiogiai susijusi su Zuvininkystés kontrolés politikos jgyvendinimu Lietuvoje.

Pirmaja vizito diena, susitikimo su Zuvininkystés tarnybos ~ Zuvininkystés tarnybos kontrolés pareigiiny sékminga daly-

vadovybe metu, buvo aptartas Lietuvos jsitraukimas j ben-  vavimga tarptautinése Zvejybos kontrolés misijose jvairiuo-

dras veiklas siekiant efektyvesnio Europos Sajungos inte-  se pasaulio Zvejybos rajonuose bei Europos jlry saugumo

gruotos jury politikos jgyvendinimo. Taip pat kalbéta apie  administracijos (EMSA) organizuojamuose bepilocio orlai-
vio (drono) projektuose Lietuvos pajaryje.

N

=

22 JURA MEER SEA 2024 -3



Zuvininkystés tarnybos direktorius Tomas Kazlauskas ak-
centavo, kad Lietuva yra tarp pirmaujanciyjy pagal naudo-
jamas pazangias IT technologijas, kuriy pagalba kontrolés
pareigiinai visa parg stebi laivus visame pasaulyje. Dideli
kiekiai duomeny (Zuvy sugavimai, iskrovimai, kvotos, pirmi-
niai pardavimai, leidimai, rizikos atranka ir kt.), patenkan¢iy
j Zuvininkystés tarnybos duomeny baze, apdorojami anali-
tine sistema. Sistemy pagalba duomenys nuolat sutikrina-
mi kryZminiu badu bei atradus neatitikimus kontrolés parei-
ginai atlieka tyrima neatitiktims iSsiaiskinti.

Susitikimo metu taip pat buvo pristatyti ateities planai,
kaip iSmaniyjy technologijy pagalba, pasitelkiant dronus ar
nuotolinio stebéjimo kameras, bus efektyvinama Zuvinin-
kystés kontrolé tolimosiose jlrose, Baltijos juroje bei prie-
krantés zonoje. Delegacijai i3 Ispanijos, kurioje yra jsikdrusi
EZKA biistiné, buvo pristatyta Zuvininkystés tarnybos mo-
bilioji aplikacija eLaimikis, su kuria bus ne tik vykdoma zZvejy
mégéjy kontrolé, bet ir surenkami duomenys apie Baltijos
juroje sugauta laimikj.

Bendradarbiavimas su kitomis institucijomis — neatsiejama
Zuvininkysteés kontrolés politikos jgyvendinimo Lietuvoje da-
lis, siekiant geresnio ES integruotos jury politikos jgyvendini-
mo. Siems tikslams pasiekti Zuvininkystés tarnybos pareigi-
nai kontrolés klausimais nuolat bendradarbiauja su Valstybés
sienos apsaugos tarnybos Pakranciy apsaugos pasienio rink-

ZUVININKYSTE

tine (VSAT PAPR). Organizuojama bendra jungtiné veikla
VSAT PAPR Neringos pasienio uzkardos Kopgalio stebéjimo
centre, stabdant ir tikrinant laivus pagal numatytas kompe-
tencijas, bei planuojamos jungtinés veiklos Baltijos jdroje pa-
gal patvirtintg bendra dviejy institucijy veiklos plana.

EZKA vadovybés vizito VSAT PAPR Neringos pasienio uz-
kardos Kopgalio stebéjimo centre metu buvo pristatyta
jstaigos veikla bei glaudus bendradarbiavimas su kitomis
institucijomis. Pademonstruota moderni pasienio stebé-
jimo jranga, suorganizuotas parodomasis plaukimas VSAT
priklausanciu greitaeigiu laivu.

Antraja vizito Klaipédoje dieng EZKA vadovybé turéjo uni-
kalia galimybe dalyvauti Baltijos jiroje vykusiame viename
svarbiausiy ir prasmingiausiy Jiros Sventés renginiy — vaini-
ky nuleidimo ceremonijoje. Jos metu EZKA direktoré S. Ste-
ele su Lietuvos Respublikos Zemés tkio ministru K. Navicku
j Baltijos jaros bangas nuleido géliy vainika, taip prisiminda-
mi ir pagerbdami i$ jlros negrjzusius jarininkus.

Véliau delegacija lankési Baltijos jlros gyviiny reabilitacijos
centre, kuris yra jtrauktas j EZKA, EMSA ir ,Frontex" agen-
tlry bendradarbiavimo projektus.

Zuvininkystés tarnybos
prie LR Zemés Gikio ministerijos informacija .
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European Fisheries Control Agency
Management Visited Lithuania to
Introduce Fisheries Control Priorities
and Visions for the Future

On 26-27 July, Susan Steele, Director of the  On the first day of the visit, the meeting with the man-
European Fisheries Control Agency (EFCA) agement of the Fisheries Service involved discussions of

a3 detesati isited the Fisheries Servi Lithuania's participation in joint activities for more effec-
FR e oo ion VISKe R CRSHRSSCrvIce  ive implementation of the Integrated Maritime Policy of

under the Ministry of Agriculture of the the European Union, including the successful contribu-
Republic of Lithuania. During the two-day tion of the Lithuanian inspectors in international fisheries

visit, the guests from Spain were introduced inspection missions in various fishing grounds around the
. world and the European Maritime Safety Administration’s

to the activities of the Fisheries Service (EMSA) unmanned aerial vehicle (drone) projects along the
and cooperating institutions, which are Lithuanian coast.

directly related to the implementation of
the fisheries control policy in Lithuania.

24 JORA MEER SEA 2024 -3



Tomas Kazlauskas, Director of the Fisheries Service, pointed
out that Lithuania is among the leaders in the use of ad-
vanced IT technologies, which enables the control officers
to monitor vessels around the world 24 hours a day. Large
amounts of data (catches, unloading, quotas, primary sales,
permits, risk screening, etc.) entering the Fisheries Service's
database are processed through an analytical system. The
systems constantly cross-check the data and any discrep-
ancies are immediately investigated by the control officers.

The meeting also included discussions of the future plans
to improve fisheries control on the high seas, the Baltic Sea,
and in coastal areas through the use of smart technologies,
drones or remote sensory cameras. The delegation from
Spain, where EFCA is based, was introduced to the Fisheries
Agency's elaimikis mobile application, which will not only
control amateur fishermen, but also collect the data on
catches in the Baltic Sea.

Co-operation with other institutions is an integral part
of the implementation of the fisheries control policy in
Lithuania in order to improve the implementation of the
EU Integrated Maritime Policy. In order to achieve these
objectives, officers of the Fisheries Service regularly co-
operate with the Coast Guard Border Detachment of the
State Border Guard Service (CGBD SBGD) on control is-
sues. Joint activities are organised at Kopgalis Surveillance
Centre of the CGBD SBGD Neringa Border Cordon, which

FISHERIES

T

FUVININEYSTES TARNYTA
1E LAETUVOS RESFULLLIEDS
MES TR MINISTLHI O

involve stopping vessels for inspection, carried out accord-
ing to the established competences, and planning further
action in the Baltic Sea, which is based on the approved
joint action plan of the two institutions.

During the visit to Kopgalis Surveillance Centre of the
CGBD SBGD Neringa Border Cordon, EACA management
was introduced to the activities of the institution and close
cooperation with other institutions, had an opportunity to
see the modern border surveillance equipment, and went
on a demonstration trip on a high-speed boat of SBGD.

On the second day of the visit to Klaipéda, the EFCA lead-
ership had the unique opportunity to participate in one of
the most important and meaningful events of the Sea Fes-
tival — the wreath-laying ceremony in the Baltic Sea. Dur-
ing the ceremony, EFCA Director Ms Steele, together with
Mr K. Navickas, Minister of Agriculture of the Republic of
Lithuania, lowered a wreath into the waves of the Baltic
Sea to commemorate and honour the seafarers, who have
not returned from the sea.

Later, the delegation visited the Baltic Sea Animal Reha-
bilitation Centre, which is a part of the cooperation project
between EFCA, EMSA and Frontex.

Information from the Fisheries Department of the Ministry
of Agriculture of the Republic of Lithuania .
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Kompiuterio monitoriuje
galime matyti, kaip vykdoma zvejyba
bet kurioje pasaulio vietoje

=/

zuv.lrv.lt.
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Po vieSnagés Lietuvoje Europos Zuvininkystés kontrolés agentiros vykdancioji
direktoré Susan STEELE pabrézé, kad ja giliai sujaudino Zuvininkystés ir
aplinkosaugos departamente dirbanciy Zmoniy atsidavimas ir profesionalumas,

aukstas Lietuvos nacionaliniy institucijy bendradarbiavimo lygis.

Apie profesionaluma ir veiklos specifika kalbamés su Zuvininkystés tarnybos

Gerbiamas Tomai, esate gana jaunas vadovas, taciau
praéjes visas veiklos pakopas zuvininkystés srityje,
2015 m. pripazintas Europos Zuvininkystés kontrolés
agentdros nacionaliniu Zvejybos kontrolés ekspertu ir
turintis pakankamai patirties, kad galétuméte imtis
vadovauti placiai ir sudétingai Zuvininkystés tarnybos

veiklai. Kokius tikslus kéléte sau ir kolektyvui, 2018 m.

tapes Zuvininkystés tarnybos vadovu?
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prie Lietuvos Respublikos Zzemés ukio ministerijos vadovu Tomu KAZLAUSKU.

Zuvininkystés srityje dirbu jau daugiau nei 15 mety. Nuo
2009 m. dirbau Zuvininkystés departamento prie Lietuvos
Respublikos Zemés Gkio ministerijos Zvejybos kontrolés ir
stebésenos skyriaus vyriausiuoju specialistu. Netrukus,
2013 m., tapau Sio skyriaus vedéju, o nuo 2018 m. geguzés
9 d. buvau paskirtas Zuvininkystés tarnybos vadovu. Tiesa,
vadovavimo jstaigoje pradzia nebuvo lengva, nes kaip tik



buvo pradéta vykdyti jstaigos reorganizacija: mazinamas
darbuotojy skaicius, administracija perkeliama i$ Vilniaus j
Klaipéda.

IS sostinés j Klaipéda persikrausté tik 6 specialistai, jskai-
tant mane. Vilniec¢iams atsisakius palikti sostine, teko pri-
imti nemazai naujy darbuotojy. Daugiausia personalo buvo
ieSkoma pagalbiniams, o ne specialiesiems — Zuvininkystés
kontrolés ir Zuvivaisos — skyriams: reikéjo teisininku, vieSujy
pirkimy specialisty ir kt. Nepaisant vykdomos reorganizaci-
jos, reikéjo uztikrinti Zuvininkystés kontrolés funkcijas. Eu-
ropos Komisija 3aliai, dél vienokiy ar kitokiy priezasciy nu-
traukusiai Sj procesa, gali apskritai uzdrausti Zvejyba. Viskas
praéjo sklandziai, be pastabuy.

Naujos komandos formavimas buvo ypac¢ naudingas, ka-
dangi nuo pat pradziy kandidatai buvo supazindinami su
Zuvininkystés tarnybos vizija — moderni, efektyviai ir skai-
driai valdoma, pirmaujanti Zuvininkystés srityje jstaiga,
savo misija jgyvendinanti taikant moderniausias ir pazan-
giausias informacines zvejybos kontrolés ir zuvy istekliy at-
kdrimo technologijas - ir jiems, kartu ir sau, kaip darnaus
kolektyvo nariams, keliamais reikalavimais.

Siandien galiu nuosirdziai pasidziaugti, kad kartu su kiekvie-
nu kolektyvo nariu nuolat siekiame Ziniy ir tobuliname pro-
fesinius jgdzius, drasiai priimame naujoves, ieskome pa-
Zangiy sprendimy ir juos jgyvendiname, kartu susidorojame
su isakiais. Esame puiki komanda.

ZUVININKYSTE

Kokios yra pagrindinés Zuvininkystés tarnybos
veiklos kryptys ir prioritetai?

Zuvininkystés tarnyba - kontroliuojanti institucija, prizid-
rinti versline, specialigja ir mégéjy Zvejyba Baltijos jaroje
(atviroje jaroje ir priekrantéje). Zuvininkystés tarnybos ins-
pektoriai taip pat stebi ir kontroliuoja Lietuvos Zvejy darba
Atlanto, Ramiajame vandenynuose ir kituose tolimuosiuo-
se Zuklés rajonuose.

Esminé Zuvininkystés tarnybos funkcija yra kontroliuoti,
kaip zvejai laikosi nustatytos tvarkos, taip kovojama su ne-
teiséta, nedeklaruota ir nereglamentuota zvejyba. Vykdyda-
ma zvejybos kontrole, Lietuva gauna rekomendacijas i$ ES.
Bendruose zvejybos inspektoriy susitikimuose Briuselyje nu-
statomi rizikos vertinimo kriterijai, tikrinimy programos. Eu-
ropos zuvininkystés kontrolés agentiira (EZKA) koordinuoja
kontrolés misijas jvairiuose pasaulio zvejybos rajonuose. To-
limyjy vandeny Zvejybos tradicijas ir istorija turinti Lietuva
j misijas nuolat siuncia 3-4 atstovus. Inspektoriai vyksta ir j
atskirus uostus, kai juose iSkraunami Lietuvos Zvejy laivai.

Zuvininkystés tarnyboje yra 6 tolimyjy vandeny inspek-
toriai, jskaitant ir j ja integruota informaciniy technologi-
ju plétojimo grupe. Dar 9 inspektoriai kontroliuoja zvejyba
Baltijos jaroje ir priekrantéje. Per metus patikrinama apie
150 verslininky laivy ir per 1 000 Zvejy mégéjy. Jy tikrinimo
intensyvumas didés, nes mégéjy sugavimai daro Zymia jtaka
bendrai Zvejybai.
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Zuvininkystés tarnyba teikia per 15 administraciniy paslau-
gu. Informacija yra standartizuota, saugoma IT sistemose.
Laikomasi nuostatos — maziau popieriniy, daugiau elektro-
niniy dokumenty. Nuo 2018 m. jdiegtas darbo su klientais
ISO standartas. Jiems efektyviau teikiamos paslaugos, i3-
vengiama nesusipratimy. Svarbios Zuvininkystés tarnybos
funkcijos: Lietuvos Zvejams teisingai paskirstyti atskiry
Zuvy sugavimo kvotas, iSduoti dokumentus: zvejybos leidi-
mus, sertifikatus, liudijimus, pazyméjimus. Zuvininkystés
tarnyba nuolat rengia susitikimus su socialiniais partneriais,
kad isaiskinty naujus reikalavimus, baty tarpininku tarp juy
ir Lietuvos bei ES institucijy. Iki 2017 m. gruodzio 31d. Zu-
vininkystés tarnyba turéjo 182 pareigybes, dabar jstaigos
vykdomas funkcijas jgyvendina 117 darbuotojy.

Kokia reikSme Lietuvos aplinkosaugai turi Zuvivaisa?
Kaip ji vyksta? Kokie jos tikslai?

Zuvininkystés tarnybos Piety, Ryty ir Vakary regiony zuvi-
vaisos skyriuose veisiamos retos ir nykstancios zuvys. Kai
kuriy Zuvy rasiy atkdrima ir gausinima Lietuvos vidaus van-
denyse remia ES programos, didesné dalis léSy gaunama i3
Lietuvos nacionaliniy programy. Zuvininkystés tarnybos

e v e .

v

tarp Baltijos 3aliy. Didelis démesys skiriamas lasiSiniy Sei-
mos Zuvims — lasiSoms, Slakiams ir margiesiems upétakiams.
Sékmingai atkuriami ties iSnykimo riba atsiddrusiy Gsoriy
ir Lietuvos upése nykstanciy skersnukiy iStekliai. Tarnyba
stebi ir Zuvy migracija, iStekliy pokycius, daromos studijos,
atliekami tyrimai su specialiais siystuvais Zymétomis zuvi-
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mis. Vykdoma ir Zuvy pralaidy prieZitira, statyba ir remontas.
Vien Zuvivaisos srityje dirba apie 80 Zuvininkystés tarnybos
darbuotojy. Sitas kolektyvas beveik nesikeité. Vykdant jstai-
gos reorganizacijg noréta zuvivaisg perleisti verslininkams,
taciau tai padaryta nebuvo. Mat yra tokiy Zuvy, kuriy tiek,
kad gautum pelno, neuzauginsi. Pavyzdziui, Slakiai reikalauja
labai sudétingy veisimo technologijy. Todél Zuvivaisos funk-
cija ir toliau sékmingai vykdo Zuvininkystés tarnyba.

Kasmet | Lietuvos vandens telkinius, vadovaujantis LR Ze-
més Gkio ministerijos patvirtinamu Zuvy ir véziy jveisimo j
valstybinius vandens telkinius planu, paleidziama iki 12 mln.
dirbtiniu badu idveisty ir paauginty Zuvy jaunikliy. Jzuvinti
salies ezerus, upes ir tvenkinius batina ne tik dél zvejy porei-
kiy tenkinimo, taip saugomos ir svarbiy zuvy populiacijos,
uztikrinama biojvairové. Tokiu bidu vandens telkiniai jzuvi-
nimi visose Europos 3alyse. Bitent dirbtinis Zuvy veisimas
yra vienas efektyviausiy bady palaikyti, didinti ir atkurti Zuvy
iSteklius natiraliuose vandens telkiniuose. Dirbtinio veisimo
déka atsistato lasisy, slakiy, margyjy upétakiy, unguriy iste-
kliai Lietuvos telkiniuose, nors dar visai neseniai lasiSos buvo
jrasytos j Lietuvos raudonaja knyga. Taip pat buvo pastebi-
mai sumazéjes unguriy gausumas vidaus vandenyse.

Kaip atrodo dabartinis Lietuvos Zvejybos laivynas?
Kiek zvejybos laivy, su kokiomis véliavomis ir
kokiuose vandenyse jie plaukioja?

Europos Zvejybos istorijoje Lietuva uzima svarbig vie-
ta, ypac dél zvejybos tolimuosiuose vandenyse. Atviroje



Baltijos juroje ir priekrantéje, tolimuosiuose vandenyse
Zvejoja apie 70 jmoniy ir 117 su Lietuvos valstybés véliava
plaukiojan¢iy laivy (2024 m. duomenys). Apie 80 proc. su-
gavimy tenka tolimyjy vandeny Zvejams. Kartais vienas jy
laivas vieno reiso metu pagauna daugiau Zuvy nei visi Balti-
jos juros priekrantés Zvejai per metus.

Lietuvos laivy tolimieji Zvejybos rajonai yra Piety Ramiojo
vandenyno, Siaurés Atlanto (NEAFC, NAFO) bei Mauritani-
jos, Maroko, Grenlandijos, Svalbardo ir Jungtinés Karalystés
vandenys. Prie Cilés dirba antras pagal dydj pasaulyje Lietu-
vos zvejybos laivas ,Margiris“. Kituose rajonuose dirba dar
4 Lietuvoje registruoti laivai: ,leva Simonaityté“ ir ,,Simo-
nas Daukantas" — Maroko ir Mauritanijos zonose, ,Lokys" ir
,Taurus" — Siaurés Ryty Atlante. ] tinklus paklidva stauridés,
skumbreés, sardinés, paltusai, pleksnés, menkés, krevetés.
Baltijos jiroje dazniausiai sugaunamos strimelés ir Sprotai.

Anksciau zZvejybos laivuose buvo popieriniai zurnalai, pildomi
ranka. Dabar jau beveik visuose yra elektroniniai zurnalai. Zi-
noma, zvejams Siek tiek didéja administraciné nasta - zurnala
reikia pildyti zvejybos metu. Atvykus inspektoriui j laiva, jau
nieko nebegalima pataisyti. Kai tik jvedama informacija j zur-
nalg, kiek koks laivas sugavo zuvy, ji iSkart atsiranda bendroje
sistemoje, kurig mato Zuvininkystés tarnybos inspektoriai.

Beje, Zuvininkystés tarnyba kontroliuoja ir pardavimus, t. y.
kai Zuvys iSkraunamos uoste ir parduodamos pirminiams
supirkéjams, Sie irgi turi pateikti tam tikrus duomenis tar-
nybai. ISkrovimo ir pardavimo skai¢iai turi bati panasis.

Agvig
HALIFAX

ZUVININKYSTE

Kokios mokymo jstaigos rengia jurininkus
2vejybos laivynui? Ar Jisy tarnyba Siais klausimais
bendradarbiauja su Lietuvos jireivystés
akademija?

Jurininkus Zvejybos laivynui rengia Lietuvos aukstoji jarei-
vystés mokykla (LAJM), kuri nuo 2024 m. spalio 1 d. po
reorganizacijos vadinsis Lietuvos jireivystés akademija.
Kadangi $ios mokymo jstaigos ruosiamy specialisty Zuvi-
ninkystés tarnybos funkcijy vykdymo uztikrinimui poreikis
néra didelis, jstaigoje dirba vos vienas kapitonas, bendra-
darbiauti netenka. Tagiau Zuvininkystés tarnyba yra pasi-
rasiusi sutartj su Lietuvos sveikatos moksly universitetu
(LSMU), su kuriuo nuolat bendradarbiaujama Veterinarijos
fakulteto studenty profesinio informavimo ir orientavimo,
jstaigos darbuotojy kvalifikacijos kélimo, moksliniais ir stu-
denty praktinio mokymo klausimais.

Zuvininkystés tarnyba jau ne pirmus metus priima zuvinin-
kystés ir kity sri¢iy studentus, norincius atlikti praktika, su-
sipazinti su tarnybos atliekamomis funkcijomis, jgyti prakti-
niy Ziniy. Naujy specialisty rengimas yra bendras mokymo
jstaigy, studenty ir Zuvininkystés tarnybos tikslas.

Zvejybos veikloje visuomet buvo ir turbit tebéra
svarbus kvoty klausimas. Pries pora ir daugiau
deSimtmeciy jy dalybose biita daug neskaidrumo
ir korupcijos. Kokiu principu kvotos skirstomos
Siuolaikinéje Zvejyboje? Kokius perversmus ¢ia
padaré mokslas ir naujausios technologijos?
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Zuvininkysteés veikloje zvejybos kvoty paskirstymas visada
buvo labai svarbus ir daugiausiai astriy diskusijy susilau-
kiantis klausimas tiek ES valstybiy nariy lygmenyje, tiek
tarp Salyje zvejybos veikla uzsiimanciy jmoniy. Kasmet
uz zuvininkystés politika atsakingi ES ministrai susitinka
Zemés (kio ir zuvininkystés taryboje, kad nustatyty atei-
nanciy mety zvejybos galimybes. Zvejybos galimybés, dar
vadinamos bendrais metiniais leidziamais suzvejoti kiekiais,
reiSkia bendra Zuvy kiekj, kurj galima kasmet suzvejoti kie-
kvieny zuvy istekliy atzvilgiu. Sis kiekis, kaip nacionalinés
kvotos, paskirstomas kiekvienai valstybei narei.

Svarbios Zuvininkystés tarnybos funkcijos yra Lietuvos
Zvejams teisingai paskirstyti atskiry zuvy sugavimo kvotas,
iSduoti dokumentus: Zvejybos leidimus, sertifikatus, liudi-
jimus, pazyméjimus. Kvoty skirstymo sistema Lietuvoje i$
esmés sutvarkyta. Prie to labai prisidéjo 3iuolaikinés tech-
nologijos. Pagal Zvejybos istorijg 2019 m. jmonéms 15 mety
suteikti perleidZziamosios teisés j Zvejybos galimybes pro-
centai. Pagal mokslininky rekomendacijas kasmet skelbia-
mas didziausias leidZiamas sugavimy kiekis. Labai svarbu
kuo intensyviau vykdyti Zvejyba, kadangi pagal valstybés is-
torinius Zuvy sugavimus ir nustatoma atitinkama kvota tai
saliai. Vadovaudamiesi jomis, jmonéms iSduodame leidimus
#vejoti. Zuvininkystés tarnyba nuolat rengia susitikimus su
zvejybos veiklg vykdanciomis organizacijomis, kad iSaiskin-
ty naujus reikalavimus, bty tarpininku tarp jy ir Lietuvos
bei ES institucijy.

Kalbant apie naujausias technologijas,

baty jdomu iSsamiau suzinoti apie Jisy sukurta
unikalig Zuvininkystés veiklos stebésenos
programa, kurioje svarby vaidmenj atlieka dirbtinio
intelekto jtrauka. Kaip ji veikia? Koks artimiausioje,
o ir tolimesnéje ateityje bus dirbt.;rﬂﬁntelekto
vaidmuo Zuvininkystés stebésenoje

ir kontroléje?

pots

Anksciau zvejybos kontrolés srityje buvo orientuojamasi j
fizines patikras — priplauké laivas, iSlaipino inspektorius ir
pan. Prie$ gal 10 mety, tada dar buvau Zuvininkystés de-
partamento Zvejybos kontrolés ir stebésenos skyriaus ve-
déjas, vienas i$ to skyriaus uzdaviniy buvo pagal ES regla-
menty nuostatas sukurti kompiuterines zvejybos kontrolés
sistemas.

Kadangi Lietuvos Zvejybos kontrolé neapsiriboja tik Baltijos
jara, ji vykdoma ir prie Afrikos, ir prie Islandijos, ir prie Nor-
vegijos kranty, reikéjo ieskoti sprendimy, kaip optimizuoti
darbg, kad efektyvi kontrolé baty atliekama kuo mazesne-
mis sagnaudomis. Europos Komisija rekomendavo orientuo-
tis j informacines sistemas ir nustaté gaires, kuriomis rei-
kés privalomai vadovautis. Prireiké keleriy mety, kol tokios
informacinés kontrolés sistemos atsirado. Dabar jos ES yra
sujungtos j bendra tinklg ir mes galime matyti kompiuterio
monitoriuje, kaip vykdoma zvejyba bet kurioje pasaulio vie-
toje. Taip pat Sia informacija yra keic¢iamasi ir su treciosio-
mis Salimis. Matome visas Lietuvos zvejybos laivy pozicijas

30 JURA MEER SEA

2024 -3



ir stebime elektroniniu bidu registruotus sugavimus van-
denynuose, taip pat ir Baltijos jaroje, Lietuvos iSskirtinéje
ekonominéje zonoje.

Inspektoriai nuolat stebi informacija monitoriuose. Zvejy-
bos rajonai akvatorijose yra suskirstyti kvadratais, nurodo-
ma, kiek kiekviename jy galima pagauti Zuvy. Jeigu tik kuria-
me nors jy virsijamos kvotos, i$ karto reaguojama - zZvejyba
stabdoma pagal tarnybos nurodyma. Siuo metu 3i sistema
tiek iSsivysté, kad kompiuteriniy sistemy ir fizinés patikros
veiksmy santykis sparciai kinta. Uztat dabar inspektoriai
turi iSmanyti ir informacines technologijas. Nors jie maziau
plaukia j jurg, bet kontrolé vykdoma nuolatos.

Turime ir automatines sistemas, kurios pacios skenuoja
situacijas. Sistemos, turincios tam tikrus algoritmus, tarsi
robotai suskaitiuoja visus zZvejybos iStekliy duomeny nea-
titikimus, nustato Zzmogiskas klaidas duomenyse arba ga-
limai neteisétus tycinius veiksmus. Misy inspektoriai stebi
kompiuteriniy algoritmy iSvadas, analizuoja, jeigu reikia,
kreipiasi j tkio subjekts, ra3o pazeidimo protokolg ir kt. Tai-
gi per tiek mety kontrolé pasisuko Siek tiek kitokiu kampu ir
ji sparciai efektyvéja.

Paprastai mes daugiausiai kalbame apie pramonine
#vejyba, jos problemas bei kontrole. Salia
pramoninés aktyviai egzistuoja mégéjiska zvejyba.
Kokios yra jos apimtys? Kokiu lygiu ji yra stebima ir
kontroliuojama?

Zuvininkystés tarnybos Zvejybos Baltijos jaroje kontrolés
inspektoriai per metus atlieka per 1 000 Baltijos juroje Zve-
jojanciy Zvejy mégéjy patikrinimy. Ne tik Lietuvoje, bet ir
visame pasaulyje jau pradéti skaiciuoti ir tikrinti Zvejai mé-
géjai. Atliktos apklausos parodé, kad jy yra labai daug ir jie
daro nemaz3 jtaka zuvy istekliams. Zvejai mégéjai neteikia
informacijos apie savo sugavimus jokioms institucijoms,
todél nezinomas tikslus jy sugaunamy zuvy kiekis. Natara-
lu, kad tai paskatino imtis atitinkamy priemoniy ir mégéjy
zvejyba bus atitinkamai reguliuojama. Atsiranda reikalavi-
mas dél privalomo zvejybos duomeny teikimo. Galimai Sie
sugavimai bus jtraukiami j mokslininky skai¢iavimus nusta-
tant kasmetines zvejybos kvotas.

Siy mety geguze startavo nauja Zuvininkystés tarnybos
sukurta programélé elaimikis, skirta zvejybos duomeny rin-
kimui ir kontrolei. Tai inovatyvus, Zvejy mégéjy duomeny
rinkimui ir kontrolei skirtas jrankis, kurio tikslas — surinkti
ir sisteminti duomenis apie zvejy mégéjy iSvykimus j Balti-
jos jiira, jy skaiciy bei duomenis apie sugautg laimikj. Si in-
formacija leis nustatyti Zuvy istekliy dydzio ir populiacijos
bikle Baltijos jaroje ir priekrantéje. Nuo 2025 m. sausio 1d.
duomenys apie mégéjy zvejybos metu sugauta laimikj turés
biti registruojami privaloma tvarka.

] kokia zuvininkyste: natdraliajg ar intensyviaja,
ateityje turéty orientuotis Lietuva?

ZUVININKYSTE

Zuvininkystei jau daugiau kaip 4 000 mety, bet dabartiné
mokslu pagrjsta zuvininkysté atsirado neseniai. Tai paskati-
no faktas, kad dauguma svarbiausiy versliniy zZuvy atsidaré
arba netoli iSgaudymo ribos, arba visai ties ja. Manau, kad
siekiant uztikrinti ilgalaikj biologiniy iStekliy iSsaugojima,
valdyma ir tvary naudojima Lietuva turéty ir ateityje orien-
tuotis j natdraliaja bei intensyviaja Zuvininkyste. Komplek-
siniy priemoniy naudojimas leis pasiekti geresniy rezultaty.

Kokj vaidmenj Zuvininkystés tvarumo puoseléjime
galéty ir privaléty atlikti ne tik specializuotos
tarnybos, bet ir kiekvienas musu, kiekvienas planetos
gyventojas?

Visuotines aplinkosaugos problemas, su kuriomis susidu-
riame Siandien, daugiausia lemia tai, kad Zmonés pereikvo-
ja gamtos iSteklius. O juk supratimas apie gamtos iStekliy
svarba ir jy apsauga turéty biti esminé masy visy vertybé,
jskiepyta dar vaikystéje tévy ir mokytojy. Manau, kad kai
kiekvienas pradésime vartoti samoningai, daug kas pasikeis.
Tvari Zuvininkysté — tai ne pasirinkimas, o atsakomybé!

Dékoju uz atsakymus.
Kalbéjosi Zita Tallat-Kelp3aité

Nuotraukos Vitos Jurevicienés ir i§ Zuvininkystés tarnybos
prie LR Zemés tikio ministerijos archyvo .
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Contacts:

The Capitals golf club
Vingio str. 90
Pipiriskiy village
Pastrévio elderate
Elektrénai municipality
LT-21331 Lithuania
E-mail: info@capitals.lt
Ph. +370 619 99 999

www.capitals.lt

THE CAPITALS GOLF CLUB
OF LITHUANIA IS WORTH

A JOURNEY!

The Capitals Golf Club offers golfers one of the best courses
in the Baltic countries. The Course was designed by the
world famous architect of golf courses, Peter Chamberlain
and is one of the most picturesque golf courses in Lithuania.

THE CAPITALS GOLF CLUB:

e The 72 par Course is established on a hilly territory of 153 hectares and
has 18 holes with natural hills, forests and lakes.

e 'The driving range, which has 40 driving range spots, and tees one and
ten are comfortably located (close to the Club House and parking lots).

e We have a restaurant and a hotel for your pleasant stay.

e A trip to the Capitals Golf Club can also be combined with some
sightseeing. One of the greatest tourist attractions of Lithuania —
Trakai Island Castle - is only 20 minutes away from the course,
the capital Vilnius, while the second-largest city Kaunas is
about 45 minutes away from the course.

Love golf? Visit us!




I History

The homestead has pre-
served the characteristic
features of the architecture
of the ancient Klaipéda
region. Historically, the area
belonged to the so-called
region of Lithuania Minor,
which emerged after 1422,
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I House

Spacious two floor house.
The rooms' interiors feature
a mixture of modern and
rustic styles. There are pond
with a small private beach
with a pier and barbecue
facilities.

PRIEKULES DISTRICT, LITHUANIA

I Location

Guest house is surrounded
by nature. Svencélé wind &
kite surfing spot is 10 km
away. Venté Cape is 22 km
from the property, and the
Curonian Lagoon is within
12 km.



We Can Monitor

Fishing All Over the World
on a Computer Screen

Following her visit to Lithuania, Susan STEELE, Executive Director of

the European Fisheries Control Agency, said she was deeply impressed by

the dedication and competence of the people working at the Fisheries Service
N\ / and the Ministry of the Environment, as well as the high level of cooperation

between the Lithuanian national authorities.

zuv.lrv.lt. We talked to Tomas KAZLAUSKAS, Director of the Fisheries Service
under the Ministry of Agriculture of the Republic of Lithuania,
about professionalism and specifics of his work.

Tomas, you're a relatively young director, but

you've been through the ranks in this field, gained
recognition as a national expert in fisheries control
by the European Fisheries Control Agency in 2015,
and you have the experience to take on the broad and
complex role of leading the Fisheries Service. What
were your goals for yourself and your team when you
became the head of the Fisheries Service in 2018?

| have been working in the fisheries sector for more than
15 years. Since 2009, | worked as a senior specialist at the
Department of Fisheries Control and Monitoring of the
Fisheries Service under the Ministry of Agriculture of the
Republic of Lithuania. Soon after, in 2013, | became the
head of this division, and on 9 May 2018 | was appointed
the head of the Fisheries Service. However, the start of
my management was not easy, as the Service was at the
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beginning of reorganisation: the number of staff was re-
duced and the administration was moved from Vilnius to
Klaipéda.

Only 6 specialists, including myself, moved. When the
people of Vilnius refused to leave the capital, we had to
recruit a number of new staff members. Most of the staff
was needed for the auxiliary departments rather than spe-
cialised departments of fisheries control and fish farming:
lawyers, procurement specialists, etc. Despite the ongo-
ing reorganisation, the fisheries control functions had to
be maintained. A country abandoning the process for one
reason or another could earn a fishing ban by the European
Commission. Yet, everything went smoothly.

Forming a new team was particularly useful in that the
candidates were introduced to the vision of the Fisheries
Service — a modern, efficient and transparent institution,
a leader in fisheries, which will achieve its mission by using
the most up-to-date and advanced information technology
for fisheries control and recovery — and the requirements
placed on them individually and as members of a cohesive
team at the very beginning.

Today, | can sincerely welcome the fact that, together with
each and every member of the team, we consistently seek
for knowledge and improve our professional skills, em-
brace innovation, explore and implement innovative solu-
tions, and face challenges together. We are a great team.

FISHING

What are the main activities and priorities of
the Fisheries Service?

The Fisheries Service is the controlling authority for com-
mercial, special and recreational fishing in the Baltic Sea
(offshore and inshore). Inspectors of the Fisheries Service
also monitor and control the work of the Lithuanian fisher-
men in the Atlantic, Pacific, and other distant fishing areas.
The main task of the Fisheries Service is to monitor fisher-
men's compliance with the rules and regulations, thereby
combating illegal, unreported and unregulated fishing.
Lithuania receives advice on fisheries control from the
EU. Risk assessment criteria and inspection programmes
are established by joint meetings of fisheries inspectors in
Brussels. The European Fisheries Control Agency (EFCA)
coordinates control missions in various fishing areas
around the world. Lithuania, which has a tradition and his-
tory of fishing in distant waters, regularly sends 3—4 repre-
sentatives on missions. Our inspectors also visit individual
ports when Lithuanian fishing vessels moor to unload their
catch.

The Fisheries Service has six inspectors for deep-sea fish-
eries, including an ITD team integrated into the service.
Nine more inspectors control fishing in the Baltic Sea and
offshore. Approximately 150 commercial vessels and more
than 1,000 recreational fishermen are inspected every year.
The intensity of their inspections will increase as amateur
catches have a significant impact on the overall fishery.
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The Fisheries Service provides over 15 administrative servic-
es. The information is standardised and stored in IT systems.
Our approach is to reduce paper and shift to electronic doc-
uments as much as possible. The ISO standard for customer
service has been in place since 2018, enabling us to provide
more efficient services and avoid misunderstandings. The
key functions of the Fisheries Service include allocating cor-
rect catch quotas to Lithuanian fishermen and issuing docu-
ments — fishing permits and various certificates. The Fisher-
ies Service holds regular meetings with our social partners
to explain new requirements and to act as an intermediary
between them and the Lithuanian and EU institutions. Until
31 December 2017, the Fisheries Service had 182 positions,
while the current functions have been carried out by 117
staff members.

What is the impact of fish farming on Lithuania’s
environment? How does it work? What are its
objectives?

The Southern, Eastern and Western Regional Pisciculture
Divisions of the Fisheries Service breed rare and endan-
gered fish. EU programmes support the restoration and
improvement of some fish species in Lithuanian inland wa-
ters, with a larger share coming from Lithuanian national
programmes. The Fisheries Service is one of the most ac-
tive breeders of Atlantic sturgeon in the EU among the
Baltic countries. A major focus is placed on salmonids such
as salmon, sea bream and speckled trout. The stocks of
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the endangered huchen and striped bass, which are on the
verge of extinction in Lithuanian rivers, are being success-
fully restored. The Service also monitors fish migration and
stock changes, and conducts studies and surveys using fish
tagged with special transmitters. We also maintain, build
and repair fish passes. ™
Fish farming alone employs around 80 people from the
Fisheries Service. This workforce has remained almost un-
changed. As part of the reorganisation of the Service, the
intention was to hand over fish farming to entrepreneurs,
but this has not happened. There are some fish that you
cannot produce enough of to make a profit. Scup, for ex-
ample, requires very sophisticated farming techniques.
This is why fish farming is still successfully carried out by
the Fisheries Service.

Following the plan for the introduction of fish and cray-
fish into national water bodies, approved by the Ministry
of Agriculture, up to 12 million artificially bred and raised
juvenile fish are released into Lithuania's water bodies eve-
ry year. Stocking the Lithuanian lakes, rivers and ponds is
necessary not only to meet the needs of fishermen, but
also to protect important fish populations and ensure bio-
diversity. This practice is applied all over Europe. In par-
ticular, artificial fish breeding is one of the most effective
ways of maintaining, increasing and restoring fish stocks in
natural water bodies. Thanks to artificial breeding, stocks
of salmon, sea bream, speckled trout and eels are recover-



ing in Lithuanian water bodies, even though until recently
salmon was listed in the Red Data Book of Lithuania. There
has also been a notable decline in the abundance of eels in
inland waters.

What does the current Lithuanian fishing fleet look
like? How many fishing vessels do we have, where do
they sail, and under what colours?

Lithuania occupies an important place in the history of
the European fisheries, especially in distant-water fishing.
Around 70 companies and 117 vessels flying the Lithuanian
flag fish in the open Baltic Sea, offshore and distant waters
(based on 2024 data). About 80% of the catches are made
by distant water fishermen. Sometimes one of their ves-
sels catches more fish in a single trip than all the fishermen
fishing in the Baltic Sea in a year.

The distant water fishing areas of Lithuanian vessels include
the South Pacific, the North Atlantic (NEAFC, NAFO) and
the waters of Mauritania, Morocco, Greenland, Svalbard and
the United Kingdom. Margiris, the second largest Lithuanian
fishing vessel in the world, operates of Chile. In other ar-
eas, there are 4 other Lithuanian-registered vessels: leva
Simonaiyté and Simonas Daukantas in the Moroccan and
Mauritanian zones, and Lokys and Taurus in the North-East
Atlantic. The nets catch horse mackerel, mackerel, sardines,
halibut, plaice, cod and shrimp. The most common species
caught in the Baltic Sea are herring and sprat.

FISHING

In the past, fishing vessels used to keep paper logbooks
that were filled in by hand. Now, almost all of them have
electronic logbooks. Of course, the administrative burden
for fishermen is slightly higher, as the logbook has to be
filled in while fishing. Once the inspector is on board, there
is no way of correcting anything. As soon as the informa-
tion on the catch is entered into the logbook, it immedi-
ately appears in the common system and can be accessed
by the inspectors of the Fisheries Service.

The Fisheries Service also monitors sales, i.e. when the fish
is landed in port and sold to first buyers. They also have
to provide certain data to the authorities. The figures for
landings and sales must be similar.

Which training institutions train seamen for the
fishing fleet? Does your Service cooperate with the
Lithuanian Maritime Academy in this respect?

Seafarers for the fishing fleet are trained by the Lithua-
nian Maritime School of Higher Education, which will be
renamed to the Lithuanian Maritime Academy (LMA) as
of 1 October 2024 following a reorganisation. Since the
need for specialists trained by this educational institu-
tion to ensure the performance of the functions of the
Fisheries Service is not great and the institution employs
only one captain, there is no need for cooperation. How-
ever, the Fisheries Service has signed an agreement with
the Lithuanian University of Health Sciences (LSMU). We
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regularly cooperate with regards to professional informa-
tion and guidance for students of the Faculty of Veterinary
Medicine, qualification improvement of our staff, scientific
matters, and student internships.

For a number of years, the Fisheries Service has been open
to students studying fisheries and other majors, who wish
to have their internships, learn about the functions of the
Service and acquire practical knowledge. The training of
new professionals is a common goal of the educational in-
stitutions, the students, and the Fisheries Service.

Quotas have always been, and probably still are, an
important issue in fishing. A few decades ago and
more, allocating quotas was very opaque and even
subject to corruption. What is the principle of quota
allocation in modern fisheries? What breakthroughs
have been introduced by science and latest
technology?

The allocation of fishing quotas has always been a key is-
sue in fisheries and subject to the hottest debates both at
the level of the European Union Member States and among
local fishing companies. Every year, EU fisheries ministers
meet in the Agriculture and Fisheries Council to establish
the fishing opportunities for the upcoming year. Fishing
opportunities, also known as total allowable catches, refer
to the total amount of fish that can be caught each year for
each fish stock. This amount is allocated to each Member
State in the form of national quotas.
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Some of the key functions of the Fisheries Service include
allocating catch quotas to Lithuanian fishermen and issuing
documents such as fishing permits, certificates, and licenc-
es. The quota allocation system in Lithuania is largely com-
pleted, largely thanks to the modern technology. Based on
the fishing history, in 2019 companies have been granted
transferable fishing opportunities for 15 years. The maxi-
mum allowable catches annually announced are based on
scientific advice. It is very important to fish as intensively
as possible, because each country's quota is determined by
its historical catches. This is the basis on which we issue
fishing permits to companies. The Fisheries Service holds
regular meetings with fishermen’s organisations to explain
the new requirements and act as an intermediary between
them and the Lithuanian and EU authorities.

Regarding the latest technologies, it would be
interesting to know more about the unique fisheries
monitoring application you have developed, in which
artificial intelligence plays an important role. How
does it work? What will be the role of Al in fisheries
monitoring and control in the near future and beyond?

In the past, fisheries control focused on physical inspec-
tions — a vessel arrived, an inspector went on board, and so
on. Approximately 10 years ago, when | was still Head of the
Fisheries Control and Monitoring Department of the Fisher-
ies Service, one of the tasks of this department was to de-
velop computerised fisheries control systems according to
EU regulations.




Since Lithuanian fisheries control goes beyond the Baltic
Sea and is also carried out off the coasts of Africa, Iceland
and Norway, it was necessary to look for solutions to op-
timise the work in order to ensure effective control at the
lowest cost possible. The European Commission also rec-
ommended to focus on information systems and laid down
guidelines to be followed. It took several years for such in-
formation control systems to become available. They are
now networked in the European Union and we can moni-
toring fishing all over the world on a computer screen. This
information is also shared with third parties. We can see
all the positions of Lithuanian fishing vessels and monitor
electronically recorded catches in the oceans, including the
Baltic Sea, in Lithuania's exclusive economic zone.

Inspectors constantly monitor this information. Fishing areas
are divided into squares on the water, indicating the number
of fish that can be caught in each square. If the quota is ex-
ceeded in any of these areas, the immediate response is to
stop fishing based on the Service's order. The system has
now evolved to the point where the relation between com-
puter systems and physical inspection activities is undergoing
rapid changes. Inspectors now have to be familiar with infor-
mation technology. Although they do not go to sea that of-
ten, they constantly monitor the situation on the computer.

We also have automated systems, which have certain al-
gorithms that automatically count all the discrepancies in
the fish stock data, detecting human errors or potentially
illegal deliberate actions. Our inspectors monitor the re-
sults of the computer algorithms, analyse them, contact
the operator if necessary, write an infringement report,
etc. So, over the years, control has taken a slightly differ-
ent turn and is rapidly becoming more effective.

Usually, we probably talk mostly about industrial
fishing, its problems and control. In addition to
industrial fishing, there is also active recreational
fishing. How big is it? What are the levels of its
monitoring and control?

Fisheries control inspectors of the Fisheries Service carry
out more than 1,000 inspections of recreational fishermen
in the Baltic Sea each year. The practice of counting and
inspecting recreational fishermen is gaining momentum
not only in Lithuania, but all over the world. Surveys have
shown that their numbers are high and their impact on fish
stocks is becoming increasingly significant. Recreational
fishermen do not report their catches to any authorities, so
the exact amount of fish they catch is unknown. Naturally,
this has led to certain action and recreational fishing will
be regulated accordingly, including a requirement to report
the catch data. These catches may be included in the scien-
tific calculations when annual fishing quotas are set.

In May this year, the Fisheries Service has launched the
new eLaimikis application, developed by the Service for the

FISHING

collection and control of fisheries data. It's an innovative

data collection and control tool, aimed at collecting and
organising data from recreational fishermen on the num-
ber of trips they make to the Baltic Sea, as well as their
catch. This information will make it possible to determine
the size and population status of fish stocks in the Baltic
Sea and offshore. As of 1 January 2025, providing data on
catches from recreational fishing will be mandatory.

What kind of fishing should Lithuania focus on in the
future: natural or intensive?

Fishing is more than 4,000 years old, but modern-day sci-
ence-based fishing is a more recent development. This is due
to the fact that most of the major commercial fish species
are either close to or on the verge of extinction. | believe that
in order to ensure the long-term conservation, management
and sustainable use of biological resources, Lithuania should
continue to focus on natural and intensive fisheries. The use
of integrated measures will lead to better results.

What role could and should be played in promoting
the sustainability of fisheries, not only by specialised
services, but by each and every one of us, every citizen
of the planet?

The global environmental problems we face today are largely
due to human overexploitation of natural resources. Under-
standing the importance of natural resources and their pro-
tection should be a fundamental value for all of us, instilled
from childhood by our parents and teachers. | believe that a
lot would change if we all started to consume consciously.
Sustainable fishing is not a choice, it's a responsibility!

Thank you for your answers.
Interviewed by Zita Tallat-Kelp3aité

Photos by Vita Jurevic¢iené and from the Archives

of the Fisheries Service of the Ministry of Agriculture
of the Republic of Lithuania .
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Ateities vizija:

KLAIPEDOS UOSTA paversti
regioniniu jurinés véjo energetikos
centru

1

»+Achemos grupei” priklausanti , Klaipédos jiiry kroviniy kompanija" (KLASCO)
pries kelis deSimtmecius garséjo profesionaliais bei savo verte Zinan¢iais
dokininkais, kroviniy gausa ir puikiais darbo rezultatais. TrisdeSimt mety
kompanijos reikméms puikiai tarnavo ir pirmoji Lietuvoje gelezinkelio vagonus
gabenanciy kelty tarptautiné jary perkéla. Ji pradéjo veikti 1986 m. tarp
Klaipédos ir Vokietijos uosto Mukrano. Sioje linijoje reguliariai kursavo penki
keltai: Ryty Vokietijai priklause ,,Mukranas" ir ,Greifsvaldas" bei Lietuvos
laivyno keltai ,Vilnius", ,,Kaunas" ir ,Klaipéda". Jie jéjo j istorijg ir Gineso
rekordy knyga, kaip didZiausi pasaulyje juriniai keltai.

DvideSimt pirmojo amZiaus
naujos kartos KLASCO
vizionieriai, vadovai ir
kolektyvas Zengia Zingsnj,
kuris taip pat bus jrasytas j
istorijg. Smeltés pusiasalyje
veikusia perkélg, savo
funkcijy nebeatliekancia nuo
2017 m., pakeis modernus
terminalas, tapsiantis pirmaja
juriniy véjo jégainiy jrengimo
platforma Baltijos jiiros
regione.

Apie artimiausias bei
tolimesnes kompanijos
strategijas, perspektyvas
ir vizijas kalbamés

su KLASCO

generaliniu direktoriumi
Vitalij MUSTUK.
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Lietuvos Respublikos Seimas 2022 m. pavasar;j
priémé jstatymy paketa jiry véjo energetikos
vystymui Baltijos jiroje ir uzdegé zalig Sviesa pirmojo
juros véjo parko atsiradimui Lietuvoje. Paskelbus

apie projekta statyti pirmajj véjo jégainiy parka,
Klaipédos valstybinio jiry uosto direkcija kvieté
uosto naudotojus teikti paraiskas dalyvauti Siame
projekte. Kaip teigia direkcijos atstovai, KLASCO
buvo vienintelé kompanija, pateikusi paraiska. Jus Siai
kompanijai pradéjote vadovauti, kai sutartis tarp uosto
direkcijos ir KLASCO jau buvo pasiradyta, pagal kurig
direkcija Smeltés pusiasalyje — buvusios tarptautinés
jury perkélos teritorijoje - rekonstruos krantines,

o KLASCO tinkamai jrengs apie 20 ha jégainiy
komponenty krovai ir sandéliavimui skirta aikStele bei
jsigys specialig krovos technika. Kokig situacija radote
ir kuriame etape jsijungéte j §j véjo energijos sukurj?

VEJO ENERGETIKA

Kai pradéjau vadovauti KLASCO, teko labai greitai jsigilinti j
visas projekto detales, kadangi buvo bitina suprasti, kokioje
igyvendinimo stadijoje mes esame ir kokios projekto sritys
reikalauja daugiausia démesio. Man atéjus projektas buvo
pirminéje fazéje: buvo pasiradyta sutartis su Klaipédos vals-
tybinio jury uosto direkcija ir turéjome bisimo terminalo
koncepcija. Kadangi patys neturéjome patirties tokios infra-
struktdros kdrime, mus konsultavo Vokietijos bendrové, kuri
operuoja tokiu terminalu Nyderlanduose ir turi sukaupusi
daug patirties vystant tokio pobddzio infrastruktara.

Tiek mums, tiek Klaipédos uosto direkcijai $i patirtis buvo
nauja, todél teko nemazai laiko ir energijos skirti jvairaus for-
mato susitikimy organizavimui. Siy susitikimy metu eksper-
tai ir kompanijos i$ jrinio véjo energetikos srities ne karta
lankési uosto direkcijoje, konsultavo skirtingais klausimais

bei dalinosi savo jzvalgomis ir patarimais Sio konkretaus >
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projekto sékmingam jgyvendinimui. Taip pat buvo svarbu
sukurti veiksmingg bendradarbiavima su uosto direkcija, sie-
kiant sklandziai ir efektyviai jgyvendinti visus projekto eta-
pus, kas, mano manymu, mums puikai pavyko.

Pernai ruden;j Klaipédoje vykusioje Nyderlandy
ambasados organizuotoje tarptautinéje véjo
energetikos temai skirtoje konferencijoje ir siy
mety pavasarj BPO konferencijoje Gdynéje,
pristatydamas projekto vykdymo eiga, sulaukéte
didZiulio konferencijy dalyviy démesio. Tad kokius
darbus jau pavyko nuveikti jgyvendinant

§j inovatoriska projekta?

Siai dienai tiek mes, tiek uosto direkcija esame pabaige tech-
ninius projektus, jvyko statybos darby rangovo isrinkimo
konkursai. IS savo pusés analizuojame gautus komercinius
pasitlymus ir iki rudens planuojame pasirasyti rangos darby
sutartj su generaliniu rangovu. Taip pat laukiame oficialios
informacijos i$ Klaipédos valstybinio jiry uosto direkcijos
dél ju iSrinkto rangovo ir numatomos rangos darby kainos.
Kitaip tariant, didZioji dalis paruosiamuyjy darby jau yra pada-
ryta, beliko keli proceddriniai formalumai ir bus galima per-
eiti prie kito etapo — fiziniy darby. Jeigu nebus jokiy trikdziy,
uzbaigti statybos darbus ir paleisti terminalg planuojame
2026 m. pirmajj ketvirt;.

IS kur bendrovés vadovybé semiasi Ziniy ir patirties,
priimdama sprendimus, su kuriais anks¢iau neteko
susidurti?

Ziniy ir patirties semiamés i$ jvairiy $altiniy. Konsultuojamés
su pramoneés ekspertais ir uzsakome galimybiy studijas, kad
gautume jzvalgy ir patarimy, kai susiduriame su naujais i$30-
kiais. Narysté profesinése organizacijose, tokiose kaip ,Wind
Europe”, suteikia mums prieiga prie naujausiy tyrimy ir ge-
riausiy praktiky.

Taip pat aktyviai dalyvaujame konferencijose ir forumuo-
se, kur galime keistis patirtimi su kity jmoniy vadovais ir
savo srities ekspertais. Investuojame j vidines mokymo
programas. Be to, remiamés i$samia duomeny analize, kad
priimtume analitiniais duomenimis pagrjstus sprendimus.

Neseniai bendrové tapo asociacijos ,,Wind
Europe, vienijancios daugiau nei 500 Siame
sektoriuje veikianciy organizacijy, nare ir
atsirado jirinio véjo pramonés zemélapyje.
Ka duoda kompanijai dalyvavimas Sioje
asociacijoje?

Tapimas ,,Wind Europe" nariais suteikia mums svarbiy pra-
nasumy. Turime prieigg prie naujausios sektoriaus informa-
cijos, o tai padeda greiciau reaguoti j pramonés tendencijas.
Narysté stiprina bendradarbiavima su kitomis jmonémis,
atveria naujas partnerystés galimybes ir leidZia prisidéti prie
politikos formavimo.
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Be to, tai didina ne tik misy bendrovés, bet ir viso Klaipé-
dos uosto matomuma, pritraukiant naujas verslo galimybes.
Taip pat misy darbuotojai galés tobulinti jgidzius per ,,Wind
Europe" mokymo programas. Sis Zingsnis stiprina misy po-
zicijas jarinio véjo energetikos rinkoje.

Véjo energijos klausimams uzémus svarbig vieta
kompanijos veikloje, kaip vyksta tradiciniy kroviniy
krova? Ar dél naujo Smeltés pusiasalio jveiklinimo
teko diversifikuoti krova, jsigyti kitokios technikos?
Kaip kuriate sinergija tarp skirtingy kompanijos
veiklos rasiy?

Planuojami véjo energijos projektai taps svarbia misy vei-
klos dalimi, taciau tai neturéty paveikti tradiciniy kroviniy
krovos. Tikimés, kad mums pavyks sékmingai suderinti abi
veiklos sritis. Dél naujojo Smeltés pusiasalio jveiklinimo i3
tiesy teko investuoti j specializuotg technika, taciau ji gali
bati pritaikyta tiek véjo energetikos komponenty, tiek tradi-
ciniy kroviniy tvarkymui.

Sinergija tarp skirtingy veiklos rasiy kuriame per integruota
logistikos valdyma ir lankscius sprendimus. Misy technika
ir basima infrastruktdra galés bati pritaikyti jvairioms kro-
vos rasims, o tai leis efektyviai paskirstyti turimus resursus ir
maksimaliai iSnaudoti esamus bei blsimus pajégumus.

Su kokiais sunkumais susiduriate? Kokios jtakos
jie gali turéti projekto uzbaigimui? Ar tai yra
ilga testinuma turintis projektas? Kokia yra
Juasy vizija?

Pagrindinis i33Gkis — konkurencija su kaimyniniy 3aliy uos-
tais, kurie tokio pobidZio projektams gauna reikSminga
valstybés ir ES parama. Tokiu biidu jie gali pasidlyti agresyvia
kainodary, o tai gali apsunkinti misy gebéjima islaikyti kon-
kurencinguma. Vien Lenkijoje Siuo metu vystomi du tokie
projektai yra uzsitikrine 85 proc. projekto vertés finansavima
i$ skirtingy ES fondy.

Kaip bebity, bet koks investicinis projektas turi turéti fi-
nansinj pagrindima, kitaip bus labai sunku jtikinti tiek ban-
kus, tiek kitus galimus finansuotojus prisidéti prie projekto
jgyvendinimo.

Projekto testinumas priklauso nuo misy sugebéjimo adap-
tuotis prie rinkos pokyc¢iy. Kadangi jarinés véjo jégainés yra
ilgo ciklo projektai, svarbu nuolat tobulinti technologijas, lo-
gistika ir procesus, kad isliktume konkurencingi ir pasiruose
ateities iS0kiams.

Mano vizija — paversti Klaipédos uosta regioniniu jdrinés
véjo energetikos centru, konkuruojanciu su kaimyninémis
Salimis, ir uztikrinti tvary sio segmento augima, integruojant
atsinaujinancia energetika ir tradicine krova.

Dékojame uz atsakymus. .



WIND ENERGY

Vision for the Future:
Transforming the Port of Klaipéeda
into a Regional Offshore Wind
Energy Hub

[

Decades ago, Klaipéda Stevedoring Company (KLASCO), member of

the Achema Group, was famous for its professional dockworkers, who
knew their value, the abundance of cargo and excellent performance. For
thirty years, the company’s needs were also covered by Lithuania’s first
international sea ferry crossing for railway wagons. It was launched in 1986
between Klaipéda and the German port of Mukran. Five ferries, the East
German Mukran and Greifswald and the Lithuanian Vilnius, Kaunas and
Klaipéda, sailed regularly on this route. They made history and went down
into the Guinness Book of Records as the world's largest sea ferries.

In the twenty-first century,

the new generation of

KLASCO visionaries,
/ managers and employees
are taking another historic
step. The ferry terminal on
Smelté peninsula, which
has been out of service
since 2017, will be replaced
by modern facilities, which
will become the first
offshore wind installation
platform in the Baltic Sea
region.

We talked to

Vitalij MUSTUK,

KLASCO CEO, about the

company's immediate

and future strategies,

prospects and visions. >
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In spring 2022, the Parliament of the Republic

of Lithuania adopted a package of laws for the
development of offshore wind energy in the Baltic
Sea and gave green light for the first offshore wind
farm in Lithuania. Following the announcement about
the intentions to build the first offshore wind farm,
Klaipéda State Seaport Authority (KSSA) invited

port users to apply for the project. According to the
Seaport Authority, the only applicant was KLASCO.
You took over the management of this company at a
time when a contract between the Seaport Authority
and KLASCO had already been signed. According

to that contract, the Seaport Authority undertook

to reconstruct the quays on Smelté peninsula - the
site of the former international ferry terminal, while
KLASCO would provide the necessary facilities for
loading and storage of power plant components on an
area of about 20 hectares, as well as purchase special
handling equipment. What was the situation you
found and at what stage did you get on board with
this wind energy journey?
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When | started at KLASCO, | had to get to know all the
details of the project very quickly, as it was necessary to
understand what stage we were in and which areas of the
project needed the most attention. When | arrived, the
project was in its initial phase: the contract with the Sea-
port Authority had been signed and we had a concept for
the future terminal. As we had no experience in developing
such infrastructure by ourselves, we sought advice from a
German company, which operates a terminal like that in
the Netherlands and has a lot of experience in developing
and operating this type of infrastructure.

This experience was new to both us and the Seaport Au-
thority, and we had to invest a lot of time and energy in
organising meetings of various formats. During these meet-
ings, experts and companies from the offshore wind indus-
try visited the Seaport Authority on several occasions to
consult us on various issues and to share their insights and
advice for the successful implementation of this particular
project. It was also important to establish effective coop-




eration with the Seaport Authority in order to implement
all phases of the project smoothly and efficiently, which |
believe, we have done very well.

You introduced the progress of this innovative
project at the International Conference on Wind
Energy, organised by the Dutch Embassy in
Klaipéda last autumn, and at the BPO Conference
in Gdynia this spring, which received a great deal
of attention from the conference participants.
What have you achieved so far?

To date, KLASCO and Klaipéda State Seaport Authority have
completed the technical designs and the tender for the con-
tractor. On our part, we are analysing the commercial offers
received and plan to sign the contract with the general con-
tractor by autumn. We are also waiting for official informa-
tion from the Seaport Authority about the contractor they
have chosen and the estimated cost of the work. In other
words, most of the preparations have already been done, we
still have a few procedural formalities and hope to be able to
move on to the next stage — the physical works. Barring any
setbacks, we expect to complete the construction and start
operating the terminal in the first quarter of 2026.

Where does the company’s management draw its
knowledge and experience to make decisions that it
has never had to make before?

We draw knowledge and experience from a number of
sources. We consult with industry experts and commission
feasibility studies to give us insight and advice as we face
new challenges. Memberships in professional organisations,
such as Wind Europe, gives us access to the latest research
and best practice.

We also actively participate at conferences and forums,
where we can exchange experience with other business
leaders and experts in our field. We also invest in internal
training programmes and rely on in-depth data analysis to
make informed decisions based on analytical data.

KLASCO has recently joined Wind Europe, an
association uniting more than 500 organisations active
in the sector, putting it on the map of the offshore
wind industry. What does it mean to be a part of this
association to the company?

Being a member of Wind Europe gives us important ben-
efits. We have access to up-to-date information about the
sector, which helps us react faster to industrial trends.
Membership strengthens cooperation with other compa-
nies, opens up new partnership opportunities and allows
us to contribute to policy-making. It also increases the vis-
ibility of our company in the industry and the Port of Klai-
péda as a whole by attracting new business opportunities.
In addition, our employees will be able to improve their

ENERGY INDUSTRY

skills through Wind Europe’s training programmes. This
step strengthens our position in the offshore wind energy
market.

With wind energy issues taking a prominent place

in the company's schedule, how is the handling of

traditional cargo? Has the new developments on

Smelté peninsula led to a diversification of cargo

handling and acquisition of different equipment?

How do you create synergies between the different

activities, pursued by the company?
The planned wind energy projects will become an impor-
tant part of our business, but this should not affect our
traditional cargo handling. We hope to be able to success-
fully combine both. The new operations on Smelté penin-
sula required investments in specialised equipment, but it
can be adapted to handle both wind energy components
and traditional cargo.

Synergies between different activities will be created
through integrated logistics management and flexible so-
lutions. Our machinery and future infrastructure will be
adaptable to different types of handling, enabling us to ef-
ficiently allocate available resources and maximise the use
of current and future capacity.

What challenges are you facing? How could they
affect the completion of the project? Is this a long-
term project? What is your vision?

The main challenge is competition between ports in the
neighbouring countries, which receive significant state and
EU support for this type of projects. This enables them to
offer aggressive prices, which make competing with them a
challenge. Two of such projects, currently under develop-
ment in Poland alone, have secured 85% of their project
value from various EU funds.

Be that as it may, any investment project must have a fi-
nancial justification, otherwise it would be very difficult to
convince banks and other potential financiers to contribute
to the project.

The continuity of the project depends on our ability to
adapt to market changes. With offshore wind energy be-
ing a long-cycle project, it is important to keep improving
technology, logistics and processes to remain competitive
and ready for future challenges.

My vision is to make the Port of Klaipéda a regional hub
for offshore wind energy strong enough to compete with
the neighbouring countries, and to ensure the sustainable
growth of this segment by integrating renewable energy
and traditional cargo handling.

Thank you for your answers. .
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Pirma karta Lléfuv01e _ M 4 ek

juriné stovykla mokslelwams

Rugpjucio pradzioje Lietuvos moksleiviams surengta juriné stovykla. Tai pirmoji
specializuota jiiriné stovykla, j kurig pagal iSankstine atranka pakviesti moksleiviai i$ jvairiy
Lietuvos viety. Unikalia stovykla organizavo Lietuvos jirininky sgjunga ir Baltijos jiry

skauty organizacija.

,Siemet nusprendéme sutelkti jGruomenés pajégas ir su-
rengti jariniy patirc¢iy kuping stovykla jaunuoliams i$ toli-
mesniy nuo jaros regiony. Lietuvos jarininky sajunga ne tik
rdpinasi Salies jdrininky interesais ir gerove, misy misija
apima ir socialines veiklas, kurios padeda populiarinti jari-
nes profesijas, didinti jy prestiza. Si stovykla - puikus badas
priartinti jaunima prie jaros, patraukliai pristatyti jos teikia-
mas karjeros galimybes", — sako Aleksandras Kaupas, Lietu-
vos jarininky sajungos pirmininkas.

»Baltijos jiry skauty tikslas — telkti motyvuotus Zmones,
kuriems jdomi jaros specifika, todél labai dZiaugiamés ga-
lédami prisidéti prie Sios puikios iniciatyvos. Lietuva turi
nejkainojama turtg — Baltijos jdrg, todél reikia iSnaudoti jos
galimybes ir paskatinti kuo daugiau jauny Zmoniy rinktis su
jara susijusias veiklos kryptis"“, — jsitikinusi Jurgita Paskevi-
ciené, asociacijos ,Baltijos jary skautai“ vadove.
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»Jara suteikia neaprépiamas galimybes, todél tikimés, kad Si
stovykla praplés jaunimo akiratj ir suteiks kuo daugiau Ziniy
apie jurg, uosta ir laivus, jirine Klaipédos miesto specifika.
Esame atviri verzliam jaunimui, tad tikimés, kad ne vienas
stovyklos dalyvis ateityje susidomés studijomis, kurios yra
neatsiejamos nuo jdros ir uosto", — saké Lietuvos jareivys-
tés akademijos direktorius Vaclav Stankevic.

Juriné stovykla surengta sutelkus gausias jlruomenés pajé-
gas. Prie veikly organizavimo prisideda AB ,Klaipédos jiry
kroviniy kompanija“ (KLASCO), Lietuvos jireivystés akade-
mija, Lietuvos jary muziejus, Klaipédos Pauliaus Lindenau
mokymo centras, Lietuvos karinés jiry pajégos, Klaipédos ir-
klavimo centras, ,Klaipédos papliidimiai“, ,Novikontas", UAB
»Towmar Baltic", AB ,DFDS Seaways", jiry agentdra ,Forsa“,
projektas ,,Jiros ambasada“, R. Jaugos I] (laivas ,Lagina").

»Vos tik iSgirdome, kad bus rengiama tokia iSskirtiné sto-
vykla, nekilo abejoniy, kad turime skatinti 3ig iniciatyva.
Jeigu norime tikéti Lietuvos, stiprios jrinés valstybés idé-
ja, privalome skirti ypatinga démesj jaunimui. Tikimés, kad

JOREIVYSTE

jauniems Zmonéms bus jdomu iSvysti jlry uosto uzkulisius,
pajausti uostamiescio dvasig”, — teigé vienas i$ stovyklos
réméjy, AB KLASCO generalinis direktorius Vitalij Mustuk.

| pirmaja unikalia jarine stovykla atvyko Sesiolika specialig
atranka jveikusiy jaunuoliy i$ Vilniaus ir Kauno rajony, Pa-
nevézio, Kédainiy, Ukmergés, Sakiy, Kalvarijos. Stovykloje
dalyvavo devynios merginos ir septyni vaikinai.

Pazintis su Klaipédos uostu, jirinémis profesijomis, pajrio
gelbétojy, kariniy jary pajégy nary-iSminuotojy, laivuose
dirbanciy jarininky darbo specifika, isikis valdyti laivus mo-
derniuose simuliatoriuose, irklavimas vikingy valtimis, patir-
tys Lietuvos jiry muziejuje-delfinariume, virtualios jdrinés
realybés pojiciai, karjeros pokalbiai su prityrusiais laivave-
dziais. Tai tik dalis veikly, kurias iSbandé keliolika Lietuvos
moksleiviy, atvykusiy j jurine stovykla Klaipédoje. Galbat kai
kuriems i3 jy ¢ia prasidés kelias j jarininko gyvenima.

Parengta pagal Lietuvos jurininky sajungos informacija.
Nuotraukos Vitos Jureviienés °
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First Maritime Camp

for Schoolchildren in Lithuania

The maritime camp / Love the Sea for Lithuanian schoolchildren was organised at
the beginning of August. This was the first specialised maritime camp for pupils
from all over Lithuania, who passed an initial screening. The unique camp was
organised by the Lithuanian Seafarers' Union and the Baltic Sea Scouts.

‘This is the first time we've organised such a camp, but it
won't be the last. It was particularly gratifying to see that
after the camp, several young people decided to study at
Klaipéda Paul Lindenau Training Centre this autumn, and
some of them graduated from high school and plan to
study at the Lithuanian Maritime Academy in the future.
We would like to say a big thanks to our friends and part-
ners, who joined forces to create an extraordinary maritime
journey for the young people,’ said Aleksandras Kaupas,
President of the Lithuanian Seafarers' Union.

‘The Baltic Sea Scouts organise many interesting and enrich-
ing camps, but this one stood out for its wide range of activi-
ties. Together with the young people, we visited educational
institutions that train future specialists for the sea and the
port, got to know maritime professions, interacted with sea
captains, naval officers, beach lifeguards, port workers and
tug crews. We took part in educational activities and dolphin
shows at the Lithuanian Maritime Museum, joined forces to
clean up the coast and visited large sea ferries, said Jurgita
Paskeviciene, chief Baltic Sea scout.
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‘The sea offers immense opportunities, so we hope that
this camp will broaden the horizons of our youth and give
them as much knowledge as possible about the sea, the
port and ships, as well as the maritime peculiarities of the
city of Klaipéda. We are open to enthusiastic young peo-
ple and hope that this camp will inspire them to consider
future studies, related to the sea and the port,’ said Vaclav
Stankevi¢, Director of the Lithuanian Maritime Academy.

The maritime camp was organised with the support of enor-
mous maritime forces. Various activities would not have
been possible without the contribution of Klaipéda Steve-
doring Company (KLASCO), the Lithuanian Maritime Acad-
emy, Lithuanian Maritime Museum, Klaipéda Paulius Linde-
nau Training Centre, the Lithuanian Navy, Klaipéda Rowing
Centre, Klaipédos papludimiai beach administration com-
pany, Novikontas, Towmar Baltic, DFDS Seaways AB, Forsa
Maritime Agency, Marine Ambassadors Project and R. Jauga
Individual Enterprise (Lagina vessel).

‘When we heard about this extraordinary camp, there were no
doubts about supporting this initiative. If we want to believe
in the idea of Lithuania as a strong maritime state, we have
to focus special attention to the youth. We hope that young
people enjoyed taking a look behind the scenes of the seaport
and feel the vibe of Klaipéda as a port city,’ said Vitalij Mustuk,
CEO of KLASCO AB, one of the sponsors of the camp.

The camp participants got acquainted with the port of Klai-
péda, maritime professions, aspects of being a lifeguard, a
naval diver, a mine sweeper, or a seafarer working on board
a ship, also took up the challenge of being at the helm in
modern simulators, rowing Viking boats, explored the Lit-
huanian Maritime Museum-Dolphinarium, virtual maritime
reality, and discussed career opportunities with experienced
ship captains. These were just some of the activities expe-
rienced by the sixteen Lithuanian pupils, who came to the
maritime camp in Klaipéda. For some of them, it could be
the start of their own maritime journey.

Based on information from the Lithuanian Seafarers' Union.
Photos by Vita Jureviciené .
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Menininko

Anatolijaus Klemencovo PRADZIA -
Svente, j kurig tenka jeitiir is jos

Parodos kuratorés
NERINGOS POSKUTES-JUKUMIENES
jZvalgos

iSeiti

Paskutinj vasaros ménesj Klaipédos kultiry komunikacijy centro parody rimuose
vyko retrospektyviné Anatolijaus Klemencovo (g. 1954 m.) paroda ,,PradZia".
Visose parody rumy erdvése pristatyti menininko kariniai: tapyba, grafika,

kaligrafija, vaizdo projekcijos ir instaliacijos.

Retrospektyviné paroda surengta menininko asmeninio ju-
biliejaus proga. Po paskutinés parodos prabégus dedimciai
mety, kiréjas vél atvéré savo kirybos gelmes.

Retrospektyva kaip terminas formuoja pasakojima apie au-
toriaus kiiryba nuo ankstesniy periody iki Siy dieny. Taciau
sioje parodoje, kuri pati i$ saves jau yra meno kdrinys, A. Kle-
mencovo kiriniai nebuvo pateikiami chronologine tvarka.

@® Siparoda turi truputj demoniskumo,
dvasios iSskleidimo, kan¢iy, ironijos
ir saviironijos.
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Zidrovui paliekama patiam susidélioti menininko kirybos
versija, sekant jo minciy ir intencijy vingiais praeities bei
dabarties perspektyvoje, stebéti pokycius jo kiryboje bé-
gant metams, keiciantis kontekstams ir paciam menininkui.
Neprimetamos ir taisyklés, kaip ir nebrukamos konkrecios
nuorodos. Nesiekiama nustatyti parodos Zitréjimo, juolab
suvokimo struktiros. Tuose sluoksniuose persipina praeitis
ir dabartis. Kiekvienas kdrinys menininko naujai permasty-
tas, papildytas, gryninta ir kaskart kitaip atidengta jo idéja.

Taip akcentuodamas nuolat isgyvenama kirybos ,Pradziag",
A. Klemencovas pristaté reikSmingus ankstyviausius kdri-
nius (nuo 1984 m.) iki dabartiniy, paciy naujausiy, siejamy
su nuolatiniu saves ir pasaulio patyrimu: skausmingu, pa-
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radoksaliu, ironisku, tragisku ir visada maksimaliai vizualiu.
Ekspozicijoje — karinys ,Perpetuum mobile", performan-
so ,Landschaft-1" dokumentika, ciklai ,De la Marionette",
»Sava Japonija" ir kt. Taip pat ir nauji darbai: ,,Destrukcija“,
»Kelias", kurie konstatuoja nuolatine menininko akistatg su
savo kiryba, ja permastant vis i$ naujo. O tai neabejotinai
veikia jo tolimesnes kirybines strategijas — temas, mastymo
ir raiskos budus. Paroda ,Pradzia“ yra apie tai.

Per ugnj ir vandenj

A. Klemencovo kiryboje vanduo yra ne tik fizinis elemen-
tas, bet ir gilios prasmés simbolis, Siuo atveju jungiantis dvi
ekspozicines pirmo ir antro auksto erdves ir dviejy pasauliy
(8ventinio ir minorinio) vizija. Erdviné, kinetiné forma, vaiz-
do projekcija ,Saloméjos i3daigos" (Evangelijos tema). Pro-
jektas ,lklem vol. 2* parodoje tapo transformacijos vieta,
tarsi ribine zona, kurioje vandens srové nuplauna ne tik kiino
dulkes, bet ir sielos nasta, paruosdama zmogy aukstesniam
dvasiniam patyrimui. Vanduo, kuris krinta ir teka, tampa

VERSLO, MOKSLO IR MENO SINERGIJA

simboliniu peréjimu, apsivalymo ir atgimimo proceso dalimi.
Tai tarsi krikstas, kuriame Zmogus atsikrato senojo ,,as" ir pa-
siruosia naujam gyvenimui, naujai patirciai.

Pristatydami naujausius kdrinius bei retrospektyvius doku-
mentinius vaizdo jradus, fotografijas, instaliacijas ir kity me-
dijy darbus, aktualizuodami turinj Siandienos nuotaikomis ir
iSgyvenimais, nukreipéme Zitirova j kita apmastymu lygme-
nj. Menininkas A. Klemencovas savo darbais kuria Klaipédos
miesto kultdrine istorija ir palieka joje pédsaka. Retrospek-
tyvinéje parodoje isskleistas jo kirybiniy cikly galingumas,
ji pats autorius jvardina erdve, kurig kaskart istraukdamas
j dienos 3viesa apaugina kriauklémis. Taciau svarbu pami-
neéti, kad pilnai autoriaus kirybos retrospektyvai Siy erdviy
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nepakako. Menininko monumentalumas ir energetinis po-
tencialas yra daug didesni, nei matéme parodoje. Menininko
kdryba persisunkusi jo gyvenimo scenografija, kurioje jis yra
didelis, gyvas ir gilus, be blizgesio ir karnavaliskumo.

A. Klemencovas nesistengia pataikauti Zirovui ir nenori
bati ikona. Pats apie save sako, kad gal ir turi keletg povo
plunksny, taciau is tiesy yra labiau ieskantis, klajojantis, ste-
bintis. Jis teigia, kad Siandien yra daug dirgikliy, stimuly ir
medijy, kurios intriguoja, jtraukia ir geraja prasme uzvaldo.
Todél savo retrospektyva parodoje pristaté per ,vakaryks-
tes" uzuominas, kurios leidzia mums atpazinti $j autoriy
kaip unikaly karéja ir atskleidzia laika, kuriame gyvename
kiekvienas. A. Klemencovas ne visada yra ryskus, auksinis ar
linksmas - jis gali stebéti jus tyliai. Menininkas savo ,auksine
saule" paslepia, o kita siuva ir uzlopo.

Amzinosios tiesos

Siinstaliacija kaskart 3iek tiek keicia savo pavidala. Sioje pa-
rodoje ji formuoja erdve, kurioje juntama, lyg ji bity pilna
socialinio tinklo X" (anks¢iau Zinomo kaip , Twitter") Zinu-
¢iy. IS ,amzinyjy knygy" - tokiy kaip Biblija, Tora ir Koranas -
tarsi iSplésti puslapiai, susukti j kiigio forma, lyg garsiakalbiai,
nukreipti vienas j kita, sukiré jspdj, tarsi viena tiesa gali bati
teisingesné uz kitg. Ar mes privalome pasirinkti vieng is jy?
Gal mes visai neprivalome rinktis. Tiesos neturéty viena ki-
tos paneigti, taciau jos labai svarbios tiems, kurie jas i$sako.
Sios zinutés, galbit fragmentiskos, pasiekia simboline ,rau-
dy sieng", atspindincig mintis, troskimus, norus, linkéjimus ir
kitas svarbias emocijas.

Performanso dokumentacija

@® Menas bando spresti problemas,
kurios niekada pasaulyje neiSnyks:
iédavysté, pavydas, aistra. derliaus nuémimo - viskas jau nusienauta ir idrauta, palikta

Ji atspindi kontrastingus jausmus ir vaizdus. Euforija Cia pa-
sirodo kaip priespriesa litidesiui, tarsi dramatiniame lauke po
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tuStuma. Taciau $is laukas, nors ir tuscias, yra pilnas tvarkin-
gai supakuoty dalyky, kurie jneSa dviprasmybés. Tai sukuria
grafiska vaizda, turtingg emocine jtampa. Emocijos Cia pa-
gautos tarsi uz kadro riby, taciau jy iSreiskimas tampa issakiu.

Sventé

Galimybé analizuoti A. Klemencovo kiirybg per jo, kaip ilga-
mecio Jaros Sventés vyriausiojo dailininko, darbus buvo at-
veriama bitent §j karta. Sioje parodoje eksponuojamas vie-
nas smalsiausiy ir iki Siol placiai bei nuodugniai neanalizuoty
menininko karybiniy laikotarpiy, susijusiy su viesyjy erdviy
apipavidalinimu. A. Klemencovo karjera, kaip Jiros Sventés
dailininko, prasidéjo 1997 m. nuo Sventés logotipo bei firmi-
nio stiliaus sukdrimo ir tesési su pertraukomis iki 2013 m.

Atsizvelgdami j nuolat besikei¢iancio ir vis daugiau reikalau-
jancio Siuolaikinio pasaulio jnorius, galime jsivaizduoti Ana-
tolijaus potencialg, kuris akivaizdziai buvo nemazas i$sukis ir
paciam menininkui. Savo pasisakymuose Anatolijus pabréZzia,
koks rizikingas menininko karjeroje yra Sventés dailininko vaid-
muo. Jis turi parodyti savo kiirybiskuma Zzitirovams keliy dieny
Sventés metu, o juk jo darbas gali bati jdomus ir po Sventés,
nepaisant to, kad visuomené daznai néra gailestinga ar empa-
tiska, ypac ilgalaikéje perspektyvoje. Kaip kiréjas, menininkas
turi bati pasiruoses bati ir budeliu, ir auka. Kiekviena nauja
Sventé Anatolijaus scenografijomis buvo formuojama kaip
ironizuojanti ir pamokanti visuomenés stigmy bei nuopuoliy
atspindzio instaliacija, kurioje Zmogus turéjo atpazinti save,
dziaugtis ir kazko iSmokti. Nesvarbu, ar Sventé Zaizaruoty So-
kiais, nukrautomis uzstalémis, ar vaizdu, kuriame jbedamos
akys j gédos stulpa, nusidéjélio narva ar butaforine prabanga.

Taciau Sventés turi pradzia ir pabaiga. ,Visai nenoréciau, kad
Sventei sukurtos dekoracijos gyvuoty keleta mety. Tai kintan-
tis menas, jis negali kartotis. Reikia kasmet stebinti Zmones,
suteikti jiems maloniy emocijy. Tai, ka mes sukuriam, turi is-
likti Zmoniy atmintyje ir Sirdyje", — saké A. Klemencovas.

VERSLO, MOKSLO IR MENO SINERGIJA

Taciau menininko egoizmas taip pat yra svarbus stimulian-
tas, veikiantis jo tolimesne kirybine intencija. Sioje intenci-
joje minorinémis gamomis skambéjo jo personaliné kiiryba.
Menininko istorijoje itin svarbi yra nuolatiné ir aktyvi savis-
taba, emocijy svyravimai bei intensyvis isgyvenimai, taip
pat visuomenés nuotaiky, Zidrovy reakcijy, mimiky ir gyve-
nimo atspindziy veiduose kritinis stebéjimas. Misy visy vei-
duose atsispindi tiek drama, tiek nerlipestingas dziaugsmas.
Tai ir buvo Sios parodos turinys.

Visa tai parodo nesibaigiantj kiirybos variklj, todél A. Kle-
mencovo kirinio ,Perpetuum mobile" dokumentika, pasiti-
kusi Zidrovus vestibiulyje, buvo nuoroda, kad j Svente tenka
jeiti ir i jos iSeiti.

Nuotraukos Gedimino Sass
Citatos Anatolijaus Klemencovo .
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THE BEGINNING

by the Artist Anatolijus Klemencovas -
a Celebration to Come to and Leave from

Insights by the curator
NERINGA POSKUTE-JUKUMIENE

Klaipéda Culture Communication Centre Exhibition Hall hosted The Beginning,

a retrospective exhibition by Anatolijus Klemencovas (b. 1954) in the last month
of this summer. The artist's works - paintings, graphic works, calligraphy, video
projections and installations - were showcased in all spaces of the exhibition hall.

The retrospective exhibition was organised for the artist's
anniversary. Ten years since his last exhibition, he revealed
the depths of his creativity once again.

The term ‘retrospective’ typically suggests a narrative of the
artist's work from earlier periods to the present day. How-
ever, in this exhibition, which is a piece of art in itself, A.
Klemencovas' works are not arranged chronologically. In-

@ All of us have our own truth and
often think that it’s the only one
valid.
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stead, viewers are invited to piece together their own inter-
pretation of the artist's creations, following the twists and
turns of his thoughts and intentions through the years and
changes in contexts and the artist himself.

There are no rules or specific references imposed. The ex-
hibition does not aim to dictate the structure of viewing or
understanding. These layers intertwine the past and the pre-
sent. Each work is reinterpreted, supplemented, refined, and
its idea revealed differently each time by the artist.

Emphasizing the constant experience of the creative Begin-
ning, Anatolijus Klemencovas presents significant works
from his earliest pieces (starting from 1984) to his latest,



most recent works, all connected by the continuous explo-
ration of himself and the world: painful, paradoxical, ironic,
tragic, and always maximally visual. The exhibition includes
works like Perpetuum Mobile, the documentation of the per-
formance Landschaft-1, cycles such as De la Marionette and
My Japan, etc. New works include Destruction and The Path,
which reflect the artist’s ongoing confrontation with his own
creativity, rethinking it again and again. This certainly has an
impact on his future creative strategies — themes, ways of
thinking, and modes of expression. This is what The Begin-
ning is about.

Through fire and water

The works of Anatolijus Klemencovas features water not only
as a physical element, but also a deeply meaningful symbol
in this case connecting the two exhibition spaces of the first
and second floor, as well as the vision of the two worlds (cel-
ebratory and melancholic). The spatial kinetic video projec-
tion Salome's Antics (Biblical theme. Project lklem Vol. 2) be-

SYNERGY OF BUSINESS, SCIENCE AND ART

came a place of transformation, a sort of a fringe zone, where
the water washes away not only the dust from the body,
but the burden of the soul, preparing the person for a higher
spiritual experience. The falling and flowing water becomes
a symbolic threshold, and a part of the process of cleansing
and rebirth. It is like baptism, where you get rid of your old
‘self’ and embrace the new life and new experience.

Introducing the latest works and retrospective documen-
taries, photos, installations, and other types of media, and
making the content relevant to the modern-day moods and
lives, we directed the viewer into another level of reflection.
Anatolijus Klemencovas' works build the cultural history
of Klaipéda thus leaving a significant footprint of him as an
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artist. The retrospective exhibition unfolds the power of his
creative cycles —the author refers to it as a space, overgrown
with shells each time he brings it out into daylight. How-
ever, it should be noted that these spaces were not enough
for a full retrospective of the artist's work. His monumental

@® Isaw the Sea Festival as a kingdom
of crooked mirrors, offering us
ironic reflections.
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nature and energetic potential are much greater than what
we saw at the exhibition. The artist's work is permeated
by cinematography of his life, featuring him as grand, very
much alive, and deep without glitter and cheap theatricality.
Anatolijus Klemencovas does not try to please the audience
and has no intentions of becoming an icon. Modestly men-
tioning that he might have a few peacock feathers, the artist
is actually more of a seeker, a wanderer, and an observer.
He says that the modern world is full of intriguing triggers,
stimuli and media, which draw you and take over you in a
good way. Thus, he introduced his retrospective through
‘yesterday's’ hints, which enable us to recognise the author
as a unique creator, revealing the times each of us live in.
Klemencovas is not always bright, golden or cheerful - he
might just be quietly watching you. The artist conceals his
‘golden sun’, sewing and patching up another one.

Eternal truths

This installation is slightly different every time. In this exhi-
bition it created a space that feels as if full of messages from
the social media X (previously known as Twitter). Pages torn
from ‘eternal books', such as the Bible, the Torah, and the
Koran, twisted into cone-shaped speakers pointing at each
other, created an impression that one truth might be truer
than another. Yet do we really have to choose one of them?
Perhaps we don't have to choose at all. Truths should not
negate each other, but they are very important to those,
who speak them. These messages, perhaps fragmented,
reach out to the symbolic ‘wailing wall’, reflecting thoughts,
desires, wishes, intentions, and other important emotions.

Performance documentation
It shows opposing feelings and images. Here, euphoria ap-

pears as a counterpoint to sadness, as if a dramatic field
after harvest, where everything has been mowed and up-
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rooted, leaving a void behind. However, although empty,
this field is full of neatly packaged objects, which bring in
some ambiguity. This creates a graphic image rich in emo-
tional tension. These emotions are captured as if outside the
frame, but expressing them becomes a challenge.

Celebration

This exhibition was the perfect opportunity to analyse Kle-
mencovas' works through his activities as the chief artist of
the Sea Festival taking place in Klaipéda. It features one of
the most curious of his creative periods, which is related to
decorating public spaces and has not been widely and thor-
oughly analysed so far. Anatolijus Klemencovas career as a
Sea Festival artist began in 1997 by creating the festival's
logo and brand, and continued, with breaks, until 2013.

Considering the constantly changing and increasingly de-
manding whims of the modern world, we can imagine Ana-
tolijus’ potential, which undoubtedly was a considerable
challenge to the artist himself. The artist often emphasized
the risk that comes with the role of being the Sea Festi-
val's artist to your career. You have to demonstrate your
creativity during the several days of the festival, while the
work itself could be interesting after the festival as well,
even though the society is often lacking in compassion and
empathy, particularly in the long term. The artist, as a crea-
tor, must be ready to act both as the executioner and the
victim. Anatolijus used his works to shape each new festi-
val as an ironic and didactic installation, reflecting on the
society's stigma and downfalls, where the audience was
supposed to recognise themselves, enjoy it, and learn some-
thing new. And it doesn't really matter if the festival gleams
with dancing and loaded tables, or a scene where the eyes
are fixed on the pillar of shame, the sinner’s cage, or mock
luxury. However, festivals come and go. ‘| wouldn't like to
see decorations created for a festival live on for a few years.

It's a changing art, which cannot repeat itself. You need to
surprise people and bring positive emotions every year. The
things we create must remain in their hearts and memories.’
said Anatolijus Klemencovas.

However, the artist's ego is also an important stimulant,
which has an impact on his further intention. There, his per-
sonal works resonated on the minor scale. Continuous and
active introspection, emotional fluctuations and intense ex-
periences, as well as critical observation of the public moods,
audience reactions, their facial expressions and the impact
of life reflecting on their faces are extremely important in
the artist’s story. All of our faces feature both drama and
carefree joy. The exhibition featured just that.

It all demonstrates the endless engine of creativity — that is
why Klemencovas' Perpetuum Mobile documentary, greet-
ing the audience in the lobby, acted as a reference to the fact
that we come to a celebration and eventually must leave it.

Photos by Gediminas Sass
Quotes by Anatolijus Klemencovas .
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