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DIALOGUE: WHAT WOULD SOCRATES AND
CONFUCIUS SPEAK ABOUT TODAY?

We need more cross-border dialogues, says the guest
of the magazine Uwe Leuschner from Germany. Civil
society needs to exchange opinions as well as and un-
derstand partners and ideas for new challenges. Our task
is networking and building bridges between entrepre-
neurs, as business people are sometimes more active
ambassadors than politicians... We must connect people
and cultures. Therefore, there is no other choice than to
continue the dialogue and cooperation as far as possi-
ble. And that is possible only through creating and de-
veloping new cooperation networks between people.
We need to take a clear position and make a statement
that our world cannot exist only from a bi-polar per-
spective. Cross-border thinking, without focusing and
reproaching on differences, might give us the strength
for a new phase of development of relations.

These ideas of Uwe Leuschner, the German business-
man and active public figure, expressed in different
contexts in his interview to the magazine JURA MOPE
SEA, form a coherent approach and a firm position — the
world needs a dialogue.

Philosophers, writers, artists, politicians and business-
men - personalities, whose words are heard and val-
ued - are constantly trying to convince the humanity
about it.

Perhaps the most sensitive voice in the choir of the XXI century belongs to the
heart of the youngest representative and the youngest Nobel Peace Prize win-
ner — Malala Yousafzai - a girl from Pakistan, who was shot by Taliban bullets for
not obeying the regime and wanting to study. “If you hit a Talib with your shoe,
then there would be no difference between you and the Talib. You must not treat
others with cruelty and that much harshly, you must fight others but through
peace and through dialogue and through education. | think that the best way to
solve problems and to fight against war is through dialogue. For me the best way
to fight against terrorism and extremism... just a simple thing: educate the next
generation. One child, one teacher, one book and one pen can change the world”

This truth is constantly reaffirmed by the phenomena created by people follow-
ing noble ideas, high aspirations, grand tasks and cooperation as it was done by
the public organization Tunisian National Dialogue Quartet, which was awarded
with the Nobel Peace Prize “For decisive contribution to the building of a pluralistic
democracy in Tunisia after the Jasmine revolution of 2011" Four Tunisian civil soci-
ety organizations — Tunisian General Labour Union (TGLU), Tunisian Confederation
of Industry, Trade and Handicrafts (TCITH), Tunisian Human Rights League (LTDH)
and Tunisian Order of Lawyers, representing different sectors of society and differ-
ent values — managed to unite and become a driving force, inducing the develop-
ment of democracy in Tunisia.

The list of candidates for the Nobel Peace Prize consisted of 273 names. The
favourites to this prestigious award included such prominent personalities as the
German chancellor Angela Merkel, the Pope Francis, as well as other organizations
and people, who worked for the sake of peace. In this context, the fact that the
prize was awarded to the Tunisian National Dialogue Quartet was unexpected and
astounding.

Among else, the report of the Nobel Peace Prize committee said that, with its
great moral authority, the Tunisian National Dialogue Quartet started an alterna-
tive peaceful political process at the time when the country was at the brink of civil
war, thus showing an excellent example of building democracy through dialogue.

[t was probably the first time, when a dialogue was acknowledged with a Nobel
Peace Prize.

Most likely Socrates, the Greek philosopher, whom Europe perceives as the pio-
neer of dialogue, would have approved such a decision. He raised ethical values
as the highest manifestation of goodness and public aspiration. As he was tried
for the propagation of those ideas, Socrates chose death instead of repenting and
abandoning his moral belief.
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Asia spent centuries learning from Kongfuzi (Kung-fu-
tzu ), the Chinese thinker and a wiseman, as well as the
founder of social and political philosophy, who empha-
sized the importance of learning and spiritual develop-
ment, the aspiration to know the human nature, help
him to distinguish between good and bad, understand
the meaning of life and existence. Kongfuzi's ideas, un-
doubtedly, reached Europe and found here a proper soil
for prosperity. Otherwise, where else would Confucius,
the Latin name of Kongfuzi, have come from together
with the concept of the philosophical system of Confu-
cianism, promoted by the teacher himself and his suc-
cessors. This system made a great impact on the devel-
opment of Eastern and Western philosophy and culture.

Socrates (469-399 B.C.) and Confucius (551-479 B.C.) —
the two wisemen of Europe and Asia, who have laid the
foundations for the evolution of mankind's intellectual
development, were rather similar in their lives, classifi-
cation of values and the ways of spreading them. They
were separated by space and time, but united by the
ideas that became immortal — promoting a dialogue be-
tween people, different social groups and states.

What would Socrates and Confucius speak about had
they met in China, Guangzhou city on 9-10 May this
year at the ASEM (The Asia-Europe Meeting) forum ASEM Media Dialogue on Con-
nectivity, where the perspectives of cooperation, interrelationships, mutual under-
standing and partnership between Asia and Europe will be discussed by govern-
ment leaders, politicians, businessmen, scientists and media representatives from
many countries.

This dialogue was created by China, in cooperation with Bangladesh, Mongolia,
Pakistan and Singapore.

The initiative born in Bangkok, the capital of Thailand, back in 1996 to create an
informal forum for inter-governmental dialogue and cooperation, aimed at devel-
oping communication between Asia and Europe in the fields of politics, econom-
ics, society and culture, has been successfully implemented for already 20 years.
The ASEM family has been joined by 53 states and two international organiza-
tions: EU and ASEAN (The Association of Southeast Asian Nations). The Asian and
European fund (ASEF) founded by ASEM countries induces academic, cultural and
artistic exchange, which develops regional mutual awareness and understanding.

Inviting to the dialogue on the development of partnership and public under-
standing, Xie Bohua, the ASEM ambassador in China, emphasized that this event is
to become an important platform for interested parties, where the representatives
of media, business and authorities would share their experience, exchange opin-
jons and views, as well as discuss challenges, opportunities and how to face them.

This is one of the stages in preparation for ASEM 20th anniversary, which is going
to be celebrated in July, at the 11th ASEM Summit in Ulaanbaatar. Diligently pre-
paring for this grand event the Prime Minister of Mongolia Chimed Saikhanbileg,
who is also the head of the National Preparatory Council for 2016 ASEM Summit,
says that the world today is fundamentally different from what it was two decades
ago, but in spite of dramatic changes and problems, ASEM withstood the tests of
time, because it was based on mutual understanding and dialogue. This shows
that Europe and Asia — the world's two ancient cradles of civilisations that have
greatly contributed to humanity’s development and prosperity — are still impor-
tant and influential.

PS. The international business magazine JURA MOPE SEA is invited to take part
in ASEM dialogue.

2?%

Sincerely Yours,
Zita Tallat-Kelpsaité
Publisher of the magazine
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EXCLUSIVE INTERVIEW
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"BUSINESS PEOPLE
ARE SOMETIMES
MORE ACTIVE

AMBASSADORS
THAN POLITICIANS..”

Itis a great pleasure to introduce our
readers to the guest of the magazine
from Germany - Uwe Leuschner.
Uwe Leuschner is the Vice-President
of Business Development for DB
Cargo AG in the Commonwealth of
Independent States of the former
Soviet Union (CIS) and Central Asia.
He is also the General Manager

of DB Cargo Russia, a DB Cargo
subsidiary and leading European
freight provider. From 2011 to 2014
Leuschner was the Vice President

of DB Schenker Logistics in CIS and
Central Asia. He leads the foreign
logistics committee of the Russian
Chamber of Commerce. Previously,
Leuschner acted as the General
Manager for REWICO International,
which he has built into a network of
medium-sized logistics providers in
Eastern Europe, CIS and China since
the mid-1990’s.

“Mr. Uwe, when we were introduced, you gave
me two different business cards: the Vice-Presi-
dent of Business Development for DB Cargo in
the Eastern region and the Founder of the New
Silk Road Initiative. And that is not all. Your posi-
tions listed here scarcely cover the range of your
wide, impressive and very productive activities.
In what proportions do you distribute your at-
tention and how are these activities related?”

“Thank you for your compliments, yet, we live
in a very complex world and in my professional
life T learned, that visions and projects that are

4| 2016-2 - JURA-MOPE-SEA

closely connected to people are the foundation
of success. That's why my tasks in DB Cargo and
my activities in our Closing the Distance Business
Network (which is the cornerstone of the New
Silk Road Initiative) are very closely interrelated.
The basis of my activities consists of trust, respect
and responsibility — by all means very people-
and-project-related”

“How does DB Schenker business develop-
ment manifest in the Eastern region?”

“Our activities in the Eastern region have long
traditions and we have more than 25 years of ex-
perience in Eastern Europe and CIS. DB Schenk-
er in Eastern Europe and CIS employs more than
10 000 people. The main target is our client-fo-
cused procedure. We search for solutions accord-
ing to the logistic demands of our clients”

“Logistics specialists working in Eastern Eu-
rope feel uneasy as in the recent two or three
years logistics as a business and an important
chain of supply has been losing its original
meaning due to rather distorted economic rela-
tions. Avoiding costs, clients tend to believe that
they can do just fine without any logistics. What
is your opinion about the present situation?”

“That does not reflect our perspective and expe-
rience 100%. Looking at the forwarding industry
you may be right, but the developments and in-
vestigations of the 3PL and 4PL logistics provid-
ers are completely different. Eastern Europe is not
a static, but a continuously developing market.
Also, Eastern Europe does not only mean Russia
(currently we have some “breaks” there...). The
development of new industrial clusters in the cor-
ridor with Asia, the development with Iran, new
solutions in optimization of transport and cargo
modes, IT solutions and so on pose a lot of chal-
lenges for logistics specialists. It is important to
understand logistics as a whole and as a special-
ized service in the entire supply chain, which re-
ally creates added value”

“You actively work with Russia and you are
a member of the board of the International
German-Russian Business Partnership club
(Wirtschaftsclub Russland). What is the purpose
of this club and what does it do?”

“We created Wirtschaftsclub Russland e.V.
in 2010 and to this day we had more than 500
events, where people could meet new people. Our
task is networking and building bridges between
entrepreneurs. “We connect people and cultures”
is not only a slogan, but our philosophy. In busi-
ness people and decision makers have to know
each other, they have to learn more about their
partners and find trust... Making contacts is very
important and our club offers this challenge with
dialog events, business trips, presentations and of-
fers in culture, sport, politics and services. We are
proud of the hundreds of relations that we man-
aged to establish in the recent years”

“How did the EU and Russian trade sanctions
affect the development of the DB Schenker
strategy and the activity of the Business Part-
nership club?”

“Of course, that was a new situation, but we
didn’t change our strategy — we are still trying to
find solutions for our clients under the changing
conditions and we are still in contact with our
partners, members and friends to continue our
dialog. We cannot lose our contacts and our di-
alog in the present political crisis. Civil society
needs to exchange opinions, as well as understand
partners and ideas for new challenges. This still
counts and business people are sometimes more
active ambassadors than politicians..”

“What are your prognoses regarding the dura-
tion of those sanctions?”

“This issue remains important and does not de-
pend on our wishes — it will still have to be ne-
gotiated between political representatives... The
conflict about Ukraine is a conflict of values. This
conflict will not be resolved in the near future



and, frankly, I don’t expect that these sanctions
will be lifted any time soon. However, there is no
other alternative than to continue the dialog and
cooperation, where possible. Logistics industry
can move forward in this field and that is our re-
sponsibility”

“The German-Russian Business Partnership
club and you personally actively promote One
Belt, One Road - the strategy of the New Silk
Road, announced by the Chinese Governmentin
2013. You have even introduced special awards
for activity, related to promoting the strategy
of the New Silk Road. Why did you take up this
mission? What perspectives do you see for your
company, your country and the entire world in
this transport development strategy?”

“We live in a very quickly-developing and
dynamic world, the potential of China and the
One One Belt, One Road program are challeng-
ing to European entrepreneurs as well. Our goal
was to crate an initiative for medium-sized en-
trepreneurs. We started this project in 2014 and
we were also very surprised to find out that dur-
ing our Closing the Distance roadshow in 2015
we could meet more than 1300 entrepreneurs
from 11 different countries. 153 companies from
9 counties took part in first New Silk Road award
in 2015 and we expect further growth in 2016.
Our results — new business contacts and new
cooperation projects in the corridor between
China and Europe. We are absolutely convinced
that the New Silk Road will be a model of suc-
cess for the next 20 years and more. But it won’t

work without activity. Everybody interested are
welcome to take part — the information is availa-
ble at www.business-international.org and www.
new-silkroad.org”

“Last autumn during your presentation at the
ASEM conference ASEM AT 20: the Challenge of
Connectivity in Brussels you emphasized that
your goal is not only to shorten the distances
between countries and continents, but also to
create relationships between people, their in-
teraction, to combine procedures, technologies,
ideas, traditions and cultures for the prosperity
of creation, business and innovations. Similarly
to you, the international business magazine
JURA MOPE SEA, the first issue of which was
published 17 years ago, created its strategy and
is currently developing based on those very
same values. Do you think it is a sufficient foun-
dation to withstand the shocks taking place in
the world today?”

“Yes, that is the only way and there is no alterna-
tive. The question of our future development to-
day does not involve East or West - our changing
world teaches us, that our future will be based on
new qualities of urbanization, new kinds of mod-
ern mobility, new communication technologies
and new energy sources, also different thinking
and using intelligence, equal access to sources of
energy, water, raw materials and data — all that
can only be managed by new and developed net-
works between people. These networks will deter-
mine the success of our world in the 21st century,
peace and life”

EXCLUSIVE INTERVIEW
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“This year ASEM celebrates its 20th anniver-
sary. What decisions should the participants of
ASEM make during the 11th meeting in Ulaan-
baatar, the capital of Mongolia, in July this year
so that these decisions might make an impact
on the stabilization of the global policy and
business? Does Europe and Asia have actual
powers here or is everything decided in another
continent?”

“We need to take a clear position and make a
statement that our world cannot exist only from
a bi-polar perspective. We have to respect the
fact that Asia and Europe need free trade, effi-
ciency, freedom and liberalized markets. That is
a must for both sides. Education programs and
cultural exchange, also youth exchange could be
very helpful - cross-border thinking and stop-
ping pointing at the differences could give us the
power for a new stage in our relationships”

“| still have a lot of questions, but let's leave
them for the future. This interview with you is
the first one in the pages of our magazine. What
would you like to wish for the readers of JURA
MOPE SEA?”

“I have been following your magazine for al-
ready a long time. The main reason? You have a
very international outlook to a number of ques-
tions of our daily world. That is not ordinary and
helps you to create a very interesting identity. I
am convinced that your readers are motivated in
the same direction - please stay and continue this
way, we need more cross-border dialog and this is
exactly what you offer. Thank you for that”

Thank you for your openness.
Interviewed by Zita Tallat-Kelpsaité
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ESPO REVEALS NEWTOP 10
ENVIRONMENTAL PRIORITIES OF

PORTS

During the PORTOPIA conference in Lisbon on 23 March ESPO released the results of its recent environmental review
for 2016. The aim of the review is to update the top 10 environmental priorities of European ports and to produce
further benchmark figures in key areas of port environmental management. “This data is important as it identifies
the high priority environmental issues on which ports are working and sets the framework for guidance and
initiatives to be taken by ESPO” says Antonis MICHAIL, senior policy advisor and EcoPorts coordinator at ESPO.

Just like in 2013, European ports
give the first priority to air quality.

This is fully in line with the priority @ Locaion
given to the subject on EU political
level. The implementation of the

Sulphur Directive and the ongoing

Source fuel oil from European refinery and
seel forward three months on Asian
benchmark to lock in price differential, then
ship it to India using spot-charted vessel

political process on the air qual-
ity package have a clear role to play
here.

Overall, all the priorities of the

Fi

2013 top 10 remain in the top 10

€ BLEND

Blend with cutter stock
in tank to marine fuel
specifications

of 2016. Although, there are some
variations in the ordering of the
priority items. The relationship with
the local community, port develop-
ment and water quality are gaining
importance. On the other hand, the
handling of port waste, and dredg-
ing move down the top 10 scale.
Energy consumption becomes the
second priority issue of European
ports. Since 2009, the importance of

@ Tve

Keep residual fuel oil in
storage for two months near
refinery in Tamil Nadu (India)

g ] =
II" 1 Alternatively, one ! Vessel
. ° could do the blending !
~%----= inSingaporeaton-or !
. — 1 off-shore facilities I Accessible
i g ................. 4 processing capacity
! k 4 T 3]
/ / P Accessible storage
T— L e terminal
"
Y Accessible upstream
LOT production

Take bunker fuel in smaller
ship to Singapore to supply
local barge ship operator

T

Client location

energy consumption has raised year
over year. One of the reasons is, of
course, the direct link between en-
ergy consumption, and the carbon
footprint of the ports and Climate
Change.

Noise appears as the number three
and has remained a top priority issue since 2004. Relationship with the local
community climbs to number four and reaffirms the ports’ acknowledgment
of this important topic. It is clear that ports get their license for operation
and development from their local communities. The two waste items — port
waste and ship waste — remain in the 5th and 6th position of the top 10 re-
spectively. This shows once more the significance of waste management in
ports and the ongoing discussion on the reception of ship-generated waste
as part of the revision of the port reception facilities directive.

The climbing of water quality to number 8 can be linked with the imple-
mentation of the water framework directive and the ongoing discussions on
the potential impact of washwater discharges by open loop scrubbers. Final-
ly, it is interesting to note that port development (land), dredging operations,
and dust are issues that have consistently been reappearing in the priority list
of the European port sector over the last 20 years.

Voyage duration: 1 month .

8 | 2016 -2 - JURA-MOPE-SEA

Growing strategic role of traders in cargo and port routing (oil).

Building on a long tradition that goes back to 1996, ESPO and EcoPorts
regularly monitor the top environmental priorities for European ports au-
thorities. The 2016 exercise builds on data from 91 ports in 20 EU Member
States.

Market, Trends and Structure Indicators

Difficult post-crisis years might be over

With a total throughput estimated at 3.85 billion tonnes in 2014, the
European port system still ranks among the busiest port systems in the
world. Strongest growth figures were before 2008, partly driven by fast
growing container throughput, i.e. an average annual growth rate of
10.5 % in the period 2005-2008 and 7.7 % in the period 2000-2005.
Because of the crisis, European ports decreased 12.2 % in 2009, and
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somewhat bounced back to 3.84 billion tons in 2010 (+4.5 % compared
to 2009), but over the past few years sustained growth remained diffi-
cult, with a strong +3 % in 2011, a relapse of -1 % in 2012 and almost no
growth in 2013 - 0 %. Figures for the last available year looked more
promising with a global rise of 2 %, once again passing the GDP growth.

Container market nearing maturity as multiplier stabilizes

Traditionally, GDP forecasts form one of the pillars in many port traf-
fic forecasts. Back in 2012, Alphaliner argued that the global GDP mul-
tiplier, i.e. the ratio between world TEU growth and world GDP growth,
is no longer stable. After revisiting this conclusion we found this to be
true, with average multiplier values dwindling to 1.64 from 2010 till
2014. this could indicate that the global container market is nearing
maturity after an aggressive growth phase.

Container growth dwindling and competition increasing

The total volume of the top 15 ports saw a small traffic decline of 1.6 %
compared to 2014, or one of the worst y-o-y growth figures in Europe's
container history.

Quite a few ports in Northern Europe with a weak or even negative
growth (such as Hamburg and Le Havre) argue that gateway cargo re-
corded growth, while the vulnerable transhipment flows to the Baltic
and the UK saw a strong decline. The first signs for 2016 do not indicate
a traffic revival in the short-term. This opens the door for more intense
port competition in Europe, but also for meaningful inter-port coop-
eration schemes. Hence, ports are challenged to design commercial and
port planning strategies that can help them to reduce their exposure
to a high vulnerability and volatility brought by the macro-economic
environment, but also by the fast changing landscape in liner shipping.

HLH remains dominant, Med slight decline

The largest range in total cargo throughput remains the Hamburg - Le
Havre range, which shows a stable evolution since 2012. The Mediterra-
nean range is faced with a slight decline, whilst all the other ranges show
a stable 2013-2014 transition*.

* Note: at the time of production (March 2015), not all validated figures of
2015 port traffic were available in the system

Stable container shares with Baltic on the rise

At present, the container ports in the Hamburg-Le Havre range (which
includes all ports along the coastline between Le Havre in France and
Hamburg in Germany) handle about half of the total European container
throughput. The position of the Baltic range gradually improved, while the
Med ports and the UK port system lost ground. In 2014*, the HLH range
grew relatively speaking by 2 %, Atlantic by — 1 %, while the UK and the
Black Sea remained stable and the Med range lost 3 % to the other ranges.

* Note: at the time of production (March 2015), not all validated figures
of 2015 port traffic were available in the system

2014 vast improvement over 2013

The traffic evolution for five cargo groups - liquid bulk (mainly oil and
oil products), dry bulk (major bulks such as iron ore, coal and grain,
but also minor bulks such as minerals and fertilizers), containers, roll-
on/roll-off cargo and conventional general cargo (steel, forest products,
heavy lift, etc.) - show quite similar paths. After a stable 2013, with
some minor declines in container and liquid bulk, we saw a stronger
2014 with growths in dry bulk and roro of over 4 %, and the container
segment rising over 9 % (for investigated ports).

Cargo streams fickle, but overall outlook positive

It must be mentioned that past growth figures are very fickle depend-
ing on the chosen set of ports and on the investigated cargo group,
sometimes referred to as general cargo depending on the dataset, is a
good example. Here, the RES + system of Portopia might prove to be
a great added value with consistent figures throughout a sustained pe-
riod of time, which will significantly speed up the analyses and allow
researchers to develop meaningful, consistent conclusions on the EU
port system evolution.

Container segment strongest grower overall

The share of the respective cargo groups has slightly evolved over the past
few years. Liquid bulk lost some of its market share from 38 % to 35 %. Also,
the dry bulk and general cargo segments lost quite a bit to the other cargo
groups. Containers remain the biggest winners with over 5 %, followed by
the Roro segment which showed a growth of 1% over the respective time
frame compared to its peer cargo groups.

Different gateways - different growth and strategic focus

When we group seaports within the same gateway region together to
form so-called multi-port gateway regions, some interesting intra- and
inter-regional dynamics can be unveiled. The Rhine-Scheldt Delta and
the Helgoland Bay ports, represent some 40 % of the total European con-
tainer throughput. The North-German ports welcomed the newcomer
Wilhelmshaven in 2012 when the JadeWeserPort was opened for busi-
ness. The Seine Estuary pursues a new hinterland strategy aimed at closer
cooperation between Le Havre, Rouen and the inland port of Paris, un-
der the Haropa cooperation. Several shipping lines (such as MSC) and
shippers have committed new volumes to this port area. In the Spanish
Med ports, MSC’s choice to use the ports as a hub for the region, boosted
transhipment volumes.

China and the US remain most important business partners

The top trade partners for export in 2014 are the United States with
18 % and China, 10%, followed by Switzerland, Russia, Turkey, Japan, and
Norway. For Imports, we see China with 18% followed by the US with
12 % and Russia with 11 %. This situation mirrors the most frequented
container loops and once again draws attention to the great influence
the large economies have on the maritime world trade, and by extent the
health of the European ports.

Machinery & transport equipment dominate exports and imports

Focusing on the sectorial split, three categories dominate exports: “ma-
chinery and transport equipment” (43 %), “chemicals and related products”
(17 %) and “manufactured goods” (24 %). The import segment is a little
more fragmented, however, machinery, manufactured goods and mineral
fuels account for 80 % of all imports, followed by chemicals

Exports more dominant than imports, trade balance growing

In the last year, the over-performance of exports against imports continued
and grew slightly, increasing the positive trade balance. The positive trend of
exports against imports is expected to reasonably carry on in the next years.
This shift in the morphology of EU trade flows with other economies should
provoke several adjustments in the volumes and the types of merchandises
transiting within European ports.

China causes slowdown in all port regions

Recent reports suggest that Chinese container ports are experiencing the
full impact of the Chinese economic slowdown and the weak global eco-
nomic situation. Due to the Chinese slowdown, 2015 promises to become a
weak year in the container port industry. Contrary to the temporary slow-
downs observed during the Southeast Asian crisis (1997-1998), the Dot-
com crisis (2001) and even the financial crisis (late 2008-2009), the volume
slowdown of the past five years is visible in all port regions considered and
seems to be of a more structural nature. The resulting intensified port com-
petition is leading to stronger growth differences between adjacent ports,
as can be observed in port regions in Europe, the US and China.

Exports more dominant than imports, trade balance growing

The liner shipping sector is traditionally characterized by a profound in-
clination to cooperation. This trend has been accelerating in recent years
and has been leading to the stipulation of new partnerships among carriers
as well as to the reshuftling of (even larger) existing alliances, which dem-
onstrates the instability of the industry. The container shipping industry,
as many other service industries, has increasingly introduced cooperative
schemes into its organisation, thus resulting in a growing market concentra-
tion (Lorange, 2001); for instance, six major ocean carriers (Maersk, MSC,
CMA CGM, Evergreen Line, and COSCO) now operate about 45 % of the
cellular fleet.
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LSCI evolution for selected world regions - 2004 =100
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EU outperforming US and Canada, following pace of BRICs.

Freight rates at the root of alliances

The alliances were mostly caused by the pressure on the freight rates, re-
ducing EBIT margins and forcing scale increase. As can be observed, CMA
CGM and Maersk Line are the scale leaders, enabling the best revenues
and optimal utilization of economies of scale. SITC and Wan Hai are niche
players, generating large margins, but lower revenues. The remainder is
‘stuck in the middle’ and is faced with an up or out scenario

Synergies strongly dependent on the level of integration

and alliance

While alliances are manifold and dynamic, the degree of integration,
when it comes to actual collaboration, varies a lot and influences the per-
formance.

M2 market leader Transatlantic & Asia-Europe, G6 Transpacific

The mergers will result in a market cap dominated on the Transatlan-
tic and Asia-Europe by M2 (Maersk, MSC). The Transpacific route is now
mostly in hands of the G6 and CKYHE alliances. The Ocean 3 network
is present in all three routes, with 9 %, 10 % and 18 % for the respective
Transatlantic, Transpacific and Asia-Europe routes.

Land side terminals gaining market power through expansion

As widely acknowledged by scholars and practitioners, international ter-
minal operators (ITOs) have profoundly accelerated their process of over-
seas expansion in many geographic regions. As a result, a handful of players
take the lead of this market, provoking an increasing consolidation from
the supply side. Currently, the top 5 ITOs approximately control over the
40 % of the overall port throughput worldwide.

Traders gaining market power via vertical integration

The commodity trading landscape has changed extensively over the past
years. After World War II large trading companies, which used to domi-
nate primary commodity trade throughout the 20th century, have under-
gone vast structural changes. The mutation of largely single-line commod-
ity traders into multi-commodity traders now span the entire spectrum
of commodities that enter world trade. Today growing global profit pools,
rising profiles of industry leaders and lower entry barriers have attracted a
large number of players to the commodity trading market. The graph above
presents an overview of the reliance on assets of some of the most impor-
tant traders: while the group of pure traders is still significant, quite a few
traders have vertically integrated their activities and became asset-based,
even controlling key storage facilities and assets.

Growing strategic role of traders in cargo and port routing (oil)

Traders are playing a key role in all the stages of the process, which relate
to the entire liquid bulk supply chain. They manage the highest crude and
clean petroleum products. Gunvor Glencore, Trafigura, Vitol, Mercuria,
and investment banks such as Morgan Stanley, JP Morgan have shares or
hire storage farms. Minor traders have quotas in storages as well. The im-
pact of the traders in the flows of oil products through EU ports surely will
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depend on the internal oil demand and if the EU will overcome the crisis.
If the EU won't recover, the EU flows will be small and maybe tank storages
will remain in overcapacity.

North African ports put pressure on Med range

The Mediterranean ports are experiencing the fierce competition of new-
comers located in North Africa, which find their competitive advantage in
the following factors: a) cost advantages (lower cost of space and very low
wages); b) “legislative” advantages (simplified administrative procedures
for FDIs, governmental incentives, etc.); ¢) geographical position advan-
tages (lower diversion distance respect to the trunk route Suez/Gibraltar);
d) physical advantages (deep-water terminals with large backyard spaces).

Med ports still largest transhipment hubs

In 2013 the Med transhipment ports gained a substantial amount on their
Northern counterparts. This comes as container shipping lines have been ra-
tionalising their service networks and replacing direct services to and from
West Africa with transhipment from ever larger east-west mother ships
passing through the Mediterranean. Gioia Tauro, Marsaxlokk and Algeciras
have more than 90 % transhipment. The Northern ports of Hamburg, Rot-
terdam and Antwerp are all below the 40% mark.

Stable evolution with small transhipment rise

Absolute global volumes of container handling grew steadily over the past
10 years. If we compare 2004 and 2014, we find total handling +87 %, full
handling +79 %, empty handling +118 %, transhipment +93 %. In relative
amounts, transhipment grew faster than the other groups pre-2000, whilst
stabilizing in the last two decades.

East regions gain transhipment, West regions lose transhipment

The transhipment evolutions are strongly region-dependent. The Western
regions were faced with a small decline in transhipment: North West Europe
-2.3 %, West Med -2.8%. Their counterparts to the East outperformed them
slightly, with growths in the Baltic region of 0.4% and the Black Sea region
of 2.6 %. North Italian ports and UK ports are predominantly involved in
gateway functions. The load centres are situated in the Hamburg-Le Havre
range; Barcelona and Valencia act as mixed ports. For these nodes, tradi-
tional gateway functions did not exclude the development of transhipment
activities, which provide further business opportunities for increasing total
throughput volumes and providing bundled services (combining gateway
handling with transhipment) to main customers. A longitudinal analysis
shows that the ports protagonists of transhipment in Europe remain the
same within the overall period.

Larger container ships and volumes in Baltic, Black sea and Adriatic

Europe’s LSCI has relatively improved by 50 %. Regions outperforming the
European average are Scandinavia and the Baltic countries, the Black Sea
countries and the Adriatic countries. This evolution shows the increasing
volumes and ship sizes calling these regions. While the North-West Euro-
pean countries have the highest LSCI in absolute terms, they were still able
to improve liner shipping connectivity, but at a slower pace given the matu-
rity of their ports.

EU outperforming US and Canada, following pace of BRICs

While Europe’s evolution is similar as the BRICs and the Asia Pacific coun-
tries over the long term, it is better than the evolution of the US and Canadian
ports. This might be due to the scale increases of vessels, which poses issues
for a number of North-American ports, as well as the “double-dip” crisis of
2008/2011. The “Nearest Competitor” group is composed of Morocco, Tur-
key and the Russian Federation, which are considered fierce competitors to
Europe’s peripheral regions such as the Black Sea and East Med, the Iberian
Peninsula and the Baltic, as evidenced elsewhere in this report. We see very
significant growth for this group, and while the previous figure also showed
considerable growth in Europe’s peripheral regions, such as the Baltic and the
Black Sea, this might raise further competitive challenges in the future, e.g. in
the West Med due to the presence of development in North Africa.

Prepared according to European Port Industry Sustainability Report 2016
of ESPO
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THE SHIP’S WHEEL IS
INSTRONG HANDS

This spring UAB Sturvalas (eng. The Ship’s Wheel), founded and
managed by the business-minded family of Varasimaviciai, celebrates
its 15th anniversary. We discussed the years of experience, business

practices, challenges, the present and the future with Vytautas
VARASIMAVICIUS, the founder of UAB Sturvalas and TL Nika Group,
and Povilas VARASIMAVICIUS, the Director of UAB Sturvalas

The name of Sturvalas company, managing its
transport on European and Asian roads every
day, breathes with the breeze of the sea. Why
did you choose a company name associated
with a symbol of seafaring?

Povilas Varasimavicius: At the time, when we
chose the name for the company, my contribu-
tion was little, but I was well aware of the fact that
a ships wheel determines the direction where the
ship sails. I think that the name of the company
reflects and symbolises our activities quite well,
because Lithuania is a maritime and transit state,
which receiving the greater share of cargoes by sea.

Vytautas Varasimavicius: Mountains and the sea
are very important to me. Living in Kazakhstan, I
gain energy from the mountains, while travelling
from Lithuania to Germany and back on business
trips I prefer the sea route in order to spend at least a
dozen of hours alone with the sea. The sea has an al-
luring and refreshing effect. After that meeting I take
my car and drive out of the ferry as if born anew. Per-
haps this name was induced by the love for the sea.
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Is your business related or could be related to
the sea?

Povilas: The relation is actually very strong, as
we receive and deliver our cargo not only by land,
but also by sea.

Vytautas: The goods that we transport on Eu-
ropean and Asian roads are produced in differ-
ent countries of the world and mostly come to
Lithuania by sea. Therefore, our business is very
close to the sea. It could be even closer if the au-
thorities adopting various legal acts listened to the
insights of businessmen, speaking from their life
experience and practice. What I am talking about,
is the adoption of a unified cargo-processing docu-
mentation system and development opportunities
for dry ports. The concept of a dry port was intro-
duced on 17 August 2006 in UN profiled document
Cross-cutting Issue for Managing Globalization Re-
lated to Trade and Transport: Promoting Dry Ports
as a Means of Sharing the Benefits of Globalization
with Inland Locations. A dry port is a certain in-
ternal object, which accumulates and distributes
goods and functions analogically to a seaport with
customs regulations. The necessity of such ports
is related to the growing cargo flows, which de-
mand for modern logistics solutions. Connecting
seaports and railway transport, dry ports engage
in transhipment of sea cargo. Their development
would help to increase cargo flows and shorten the
time needed to deliver shipment containers from
the port of Klaipéda. A dry port founded, let's
say, in Karaganda, would connect the Lithuanian
seaport of Klaipéda with Kazakhstanian seaport of
Aktau, thus opening the way for the closed Caspian
Sea to the global ocean via the Baltic Sea, while
Kazakhstan would gain access to other ports of the
world. Experts believe that an intergovernmental
agreement regarding dry ports would significantly
invigorate Asian trade via seaports. Since customs
clearance would take place at the dry ports and all
the necessary documents would be filled in before
the point of destination, relieving the seaports from
that duty, their interaction would expand the range
of possibilities for seaport activities. Analogous
procedure would follow when transporting cargo
from one seaport to another or to a dry port.

Kazakhstan Temir Zholy, the Kazakhstanian state
company and the manager of Aktau port, approved

such initiative already some three years ago. It sup-
ports the initiative to connect the railway and sea
lines and adopted a general document for trans-
porting cargo from seaports to dry ports. The main
task for the implementation of the project is to or-
ganize the departure of container trains from the
seaport according to a common document. That is,
to unload containers from a ship to railway plat-
forms, send them to a dry port (possible location
for the dry port - Karaganda) and use a common
document to formalise the cargo. This document
should be drawn in cooperation with all transit
countries following the global example.

Keeping in mind that according to the UN
document a dry port is equalled to a seaport, a
common document basically means that cargo
transportation by railway is equalled to cargo
transportation by sea from one port to another.
This way the railway transport corridor continues
the sea route from Europe or America to Central
Asian countries.

Many countries are already using this scheme.
One of the good examples is the Viking train, a
multi-modal project of combined transportation,
which is a common project of Lithuanian, Ukrain-
ian and Belarusian railways, already joined by
several other European countries. Dry ports in Ka-
zakhstan would make an additional reliable chain
in the development of new logistics routes between
Lithuania and Kazakhstan, which would help to in-
crease transit cargo flows from Asia to Europe and
from Europe to Asia.

If we had such an agreement and an internation-
ally-recognized document several years ago, per-
haps the sanctions of the present day would have
been different. If Lithuania, Russia, Belarus and
Kazakhstan had made an agreement with the EU
and adopted a single document, nobody would
have dared to terminate such an agreement. On
my part, I will continue putting effort to make this
project come true. I am sure that in the upcoming
five years life itself will show the way how to do it.

The trailers and semi-trailers that travel all over
the world should be transferred on railway plat-
forms. Young truck drivers coming to this business
don’t want to drive such long distances any more.
Nor they wish to repair their trucks on Russian or
Kazakhstanian roads in cold winters, raging bliz-
zards or steppe storms. It is so much easier to cover
this road by train. Trucks will meet the cargo in
the distribution station, i.e. the dry port. This work
would be perfect for the Sun Train, which has al-
ready gained international recognition. I know that
opponents will contradict me, saying that there is
no return cargo for the train. Well, we have to find
it! I am no prophet, but I believe that there is no
other way.

Sturvalas turned to the waters of logistics since
the very beginning. Although it is said that the
rudiments of logistics could already been found
in about 2700 BCE, i.e. during the construction
of the pyramids, yet fifteen years ago the con-
cept and business of logistics was quite new in
Eastern European and CIS countries, where you
work. How did you see and imagine logistics
business at that time?

Povilas: Logistics is everywhere, even in every
day planning.



Vytautas: I am surprised that sometimes even
business confuses logistics with forwarding. These
concepts are quite different. Forwarding means
taking the cargo from one place and delivering it
to another. A forwarder usually doesn't know and
doesn’t want to know anything about the cargo, not
to mention taking any responsibility for it. Mean-
while, a logistician knows everything about the
cargo: its characteristics, packaging, consignor and
consignee. A forwarder sells transportation servic-
es from point A to point B, while a logistician sells
the service of organising all the work necessary to
transport the cargo from door to door safely, just
in time and for the best price. In other words, he
sells his intellectual work. No wonder logistics is
regarded as a unique creative field of strategic ori-
entation and its major concepts include works like
science, mind, organising processes, managing ma-
terial and non-material operations and purposeful
economy (production).

What difficulties did you have to face while
developing an international logistics company
and, later on, an entire group of companies?

Vytautas: The human factor and legislation.
When the company brings up and trains a spe-
cialist and then he runs off to a competitor taking
the clients with him, you lose your trust in people.
While the laws are so often changed or supple-
mented by different by-laws and other annexes that
business simply is unable find out about them all in
time. It’s even worse when they try to apply retroac-
tive punishment for actions businesses have done
several years ago, when one or another piece of leg-
islation was not even enacted and there was not a
single word about such a possibility.

Who were your teachers and what did you
learn in those 15 years?

Povilas: My first teacher was my father, who laid
the company's foundation, and later on - prac-
tice, practice, practice. I have worked in all de-
partments of the company until I understood the
entire system.

Vytautas: My greatest teacher in business was
my employer Ule Skovhuus from Denmark - the
owner of a factory producing children’s clothes. I
worked as a driver and used to distribute goods
across the Europe. Ule never made any hurried de-
cisions. He never attempted to solve problems here
and now - he would simply let them simmer down.
Ule never thought about anyone in a bad way. If an
employee made a mistake, he would not reproach
him, but calmly explain how things had to be done.
He applied an interesting strategy to his employees.
If an ordinary employee did not show any results,
personal growth or input into the company in two
years, Ule would simply fire him. The term for
creative employees was twice as long - 3-4 years.
During that period people had to make suggestions
how to make work better, more efficient and nicer.
I worked with Ule for three years. I tried to apply
the strategies of my former employer as I started
my own business. Maybe I did something wrong,
but people would often abuse my good intentions.

Another of my teachers already in Kazakhstan
was Teodor Kaplan. This international transport
coryphaeus was the first person, who supported
me in Kazakhstan when I founded my first logistics

company. My idea was to create and implement a
logistics strategy, which involved gathering partial
cargo in Europe, storing it in Lithuania and send-
ing the consolidated cargo collected from different
clients to Kazakhstan and other Asian countries.
One truck used to transport a lot of different car-
go for separate clients. Back in 1999 we were the
first to start applying this type of logistics. It was
unusual and changed the attitude to the business
of cargo transportation. The support of Teodor Ka-
plan in these circumstances was very important.
And he used to say: “Ilike this Lithuanian man and
his stubbornness.”

What are the activities of the other TL Nika
Group companies?

Vytautas: The group consists of companies en-
gaged in logistics, transport, car repair and spare
parts sales in Lithuania, Germany, Kazakhstan and
Kyrgyzstan.
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the real logistics and all the relations among cli-
ents, logisticians and state institutions will get back
to their places. But it seems that until then we will
make even more mistakes. How can you avoid
them if you have to do what the almighty client
says and be responsible for his mistakes. Everybody
take the payment for services in advance, while we
get it only 100 or 300 days after the services were
rendered. And very often we don't get paid at all
if some clever client creates a smart excuse. There-
fore, I believe that we have to be able to insure
ourselves against the threat of unpaying clients. It
would be a kind of a green card.

What are the company’s future perspectives?

Povilas: We wish to become a leader in trans-
porting small cargoes from Europe to Central Asia.

Vytautas: The activity of our company is highly
dependent on global economics. Logisticians act as
a barometer and are the first to feel market fluctua-

A dry port founded, let’s say, in Karaganda, would
connect the Lithuanian seaport of Klaipéda with
Kazakhstanian seaport of Aktau, thus opening the way

for the closed Caspian Sea to the global ocean via the
Baltic Sea, while Kazakhstan would gain access to other
ports of the world.

How did your own and business attitude to-
wards logistics and the concept of logistics itself
change in those 15 years?

Vytautas: Logistics is undergoing a difficult pe-
riod. This situation was caused by 40 % decline in
cargo flows and prices. Now the role of logistics is
unfairly degraded and it is difficult to apply logistics
solutions, because clients are trying to save namely
at the cost of logistics. They spread the opinion that
logistics gets money for nothing and that logisti-
cians are merely money wasters, whose services are
unnecessary or, in best case, should be provided for
free. The more we adjust to the clients, the more
they demand. Aside from various requirements
and wishes, which are completely unfounded in
cash, we have to get through the border and cus-
toms barriers, which leave us significantly thinner...
So, this is logistics today. I hope that it's temporary.

What is the future of logistics? How do you
seeit?

Povilas: We cannot do without logistics. The de-
velopment of techniques and technology brings
closer not only Europe, but also Asia, America and
Africa. You can order goods from anywhere in the
world, where you find them cheaper and in better
quality. All this needs to be planned, organized, and
transported. That is the field of logistics.

Vytautas: I am sure that we'll have to return to

tions. I think that it will take two years before we
can start defending ourselves against our custom-
ers, who think differently than four years ago, be-
ing sure that upon receiving their orders we have
to kiss their hands in gratitude and work for free.
Their attitude towards logistics will have a very
negative impact on countries and businesses.

Lately a lot of discussions revolve around the
global supply chain ecosystems. Last year Mark
Millar, the famous Asian logistics expert, con-
tinuously writing for the magazine JURA MOPE
SEA, published a book Global Supply Chain
Ecosystems, which achieved great success and
would be a good helper for the beginners as
well as experienced logisticians. Where do you
see UAB Sturvalas in the global supply chain
ecosystem?

Vytautas: We had an interesting discussion with
Mark back in 2010, when TL Nika Group, together
with the international business magazine JURA
MOPE SEA, organized a conference in Almaty on
Role of Logistics on the Way Asia-Europe, where
Mark was one of the moderators. In many cases
our ideas about logistics were the same. Now we
connect states. The future of logistics is in connect-
ing continents.

Thank you for the interview.
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THE PORT OF KLAIPEDA
WORKS FORITS PARTNERS

The port of Klaipéda and its users keep investing into the port infrastructure
and superstructure aiming to create the best conditions for its partners.
The main goal of the port is to reduce transport costs in the entire logistics

chain in order to increase the market competitiveness of the goods of the
port partners-producers and also to maintain the traditional - East-West -
transport flows.

Reliable partners determine
record-breaking cargo volumes

Last year the port of Klaipéda handled 38.51
mil tonnes of cargo, reaching the best-ever an-
nual cargo turnover. The good results were de-
termined by the 29 % growth in oil products
turnover, 10 % increase in bulk fertilizer han-
dling, caused by larger volumes of fertilizer
exports, and 5.7 % growth in grain handling.

“The best results in the entire history of the
port were achieved by constantly investing
into port infrastructure, a substantial input of
port companies and their continuous invest-
ments into warehousing and modern tech-
nologies. We are happy that the cooperation
between the Port Authority and the users of
the port is based on mutual trust. Undoubt-
edly, reliable partners determine good results.
During the recent years the port of Klaipéda
managed to maintain the position of the fastest
growing port in the entire region.” says Arvy-
das Vaitkus, the Director General of Klaipéda
State Seaport Authority.

The average fluctuation of the annual cargo
handling in the port of Klaipéda is about 7 %.

The start of this year for the port of Klaipéda
was also successful. During the first quarter
this year the Port of Klaipéda handled 9.96
million tons of cargo, which is 10% more than
during the same period last year. At the begin-
ning of this year the cargo turnover was mostly
fueled by oil products, grain and ro-ro cargo.
The growth of the latter was influenced by Rus-
sian carriers, who adjusted their transporta-
tion flows, trying to reach Germany by ferries
from the port of Klaipéda. The port of Klaipé-
da handles different types of cargo - liquid,
bulk, general cargoes — and is equipped with
multi-purpose terminals. Transit cargo makes
about 40 % of the port’s total cargo turnover.

New qualitative parameters

In order to remain competitive and create
more favourable conditions for its partners,
the port must keep investing into infra-
structure.
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“This is regular work. If you keep treadling a
bicycle, i.e. keep investing, you move forward.
If you stop, unable to stay on the same level,
you may fall down hard. Timely investments
determine all the conditions for creating plans
and their implementation.” emphasizes A.
Vaitkus.

The port of Klaipéda is rapidly getting ready
for the planned water channel depth of 17 m.
The dredging works in the 1.2 km stretch of
the navigation channel in the open sea have
just been completed. The channel is currently
15.5 m deep. According to A. Vaitkus, the fact
thatlarger draft vessels will be able to maintain
higher speed and safely reach the harbour en-
trance and port waters is very important under
more complicated weather conditions.

At the end of the last year the internal navi-
gation channel from the harbour entrance up
to the quay No. 10 was dredged from 14.5 m
to 15 m.

“That is a new qualitative leap in the port,
which will enable us to accommodate even
larger vessels. Dredging a part of the channel
to 15 m will allow us to fully load Panamax
type vessels and accommodate Postpanamax
type vessels. In order to be competitive we
must ensure the necessary water depth both
in the navigation channel and at the quays.”
stated A. Vaitkus.

Those dredging stages make a significant in-
putin reaching the depth of 17 m in the future.
The plan for 2018-2021 is to dredge the port
navigation channel to 16.5-17 m to the mouth
of the river.

Currently the port has commenced quay re-
construction works, which is the initial step
that needs to be completed before dredging the
quays to the planned 16.5 m. A deeper naviga-
tion channel and quays will enable to accom-
modate and fully load vessels that are longer
and have larger capacity. The port has also
begun constructing new railway passages and
sidings in order to provide the port companies
with more flexibility in rendering stevedoring
and storage services for their clients. This year
the port has begun infrastructure develop-
ment plans at Malky Bay;, i.e. the part used by

T

the companies that are most significant to the
port operation — Klaipéda Container Termi-
nal, KLASCO, Malky Bay Terminal, Western
Shipyard and Vakary krova (Western Steve-
doring). The main goal here is to achieve the
depth of 14.5 m in order to be able to fully load
Panamax type vessels. This year the Port Au-
thority’s investments into the port infrastruc-
ture will reach EUR 23.5 million.

The index of reliability and
transparency

A consistent investment program is one of the
major indices for the partners coming to the
port.

“Those, who come to the port and wish to
work with us, particularly focus on and value
consistency - if we plan and say something, we
do it. We make continuous investments. Our
current investment program will last until 2020
and that is a short-term program with clear ten-
dencies of what we are going to do.” stated A.
Vaitkus.

An ice-free port, which has a great influence
on container turnover, is one of the attractive
criteria, usually mentioned when speaking
about the port of Klaipéda. Other important
indices include a good wagon turnover of Lit-
huanian railways, acceptable pricing policy,
good land roads, as well as Lithuanian road car-
riers, dominating not only Lithuanian, but also
European roads. No wonder that the specialists
working in the port are highly ranked in the
global market.

“Our partners also focus a lot of attention on
the transparency of the state policy in investing
and developing the largest transport and transit
junction in Lithuania. The contractors very of-
ten mention their pleasure in working with us
since the projects are open and they see a good
settlement system. We really don't use contrac-
tual opportunities for payment delays and our
contractors intending to work in Klaipéda find
it impressive. Such business environment is also
a good option for those who wish to come to the
port of Klaipéda not only for contractual works
but also forstevedoring?” says A. Vaitkus.
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RUSSIAN AIRTRANSPORT:
TENDENCIES AND PERSPECTIVES

Increasing the efficiency of logistics business processes in Russian airports and air

cargo complexes is the key issue in the development of Russian air transport market.

Presently the air cargo transportations market is a rather small one
compared to the total volumes of transportation services. Russia uses air
transport to cover less than 1% of its transportation volumes and that
1% first of all includes perishable goods, post, small long-distance ship-
ments, transportation of goods with special requirements and express
consignments.

Nevertheless, air transport is one of the key components of the interna-
tional door-to-door goods delivery chains and it is impossible to imagine
our life today without them. The world has changed and new markets
emerged. One of these is the distance selling market, which requires
quick delivery, is continuously growing year by year and this growth rate
is exceeding the pace of other segments of logistics. With an overall de-
cline in the volumes of transport by roads, sea and railways, observed
in the recent years, the field of aviation shows growth, which is mainly
induced by the growth in the distance selling market.

Accompanying documents and
customs goods manifests based on
the Warsaw Convention of 1929

Russia simply cannot ignore the current global trends. However, currently
it keeps lagging far behind the rest of the world, which gives priority to the
above-mentioned industry. Speaking of the international law, Russia still
follows the Warsaw Convention of 1929, which requires a lot of paper air-
waybills and cargo manifests, while transporters take little responsibility for
their passengers and cargo.

Montreal Convention of 1999 was ratified by 33 countries including the
USA and came into force in 2003. Although the Convention has already
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been joined by 103 countries, the Russian Federation stays out of the club.
For this reason Russia has not yet introduced e-documents and this compli-
cates multimodality of air cargo transport. In fact, it hinders the develop-
ment of distance selling logistics.

Russian companies involved in air transport do not use the CASS IATA
international payments system. According to Dmitry Shamayev, IATA re-
gional director in Russia and CIS, only 11 (out of 100) Russian air companies
and several logistics companies are IATA agents.

Today the Cargo Account Settlement System (CASS), which involves having
all the operations conducted via IATA with a minimal loss of time and excessive
costs, has only started making its first steps among Russian transport market
participants. Presently (according to Dmitry Shamayev) each Russian freight
agent selling transportation services to one or another air freight company is
forced to face burdensome administrative mechanisms, i.e. clearance of cargo
invoices, reporting, transferring funds, etc. with each air company and creditor.

The logistics committee of the Chamber of
Commerce of the Russian Federation and ACEX
are developing a new logistics platform

Those matters, together with other problems in the development of avia-
tion, were widely discussed both on the state level and among business rep-
resentatives. These business meetings of different branches, logistics forums
and conferences resulted in the emergence and development of new projects
of public-private partnership.

The logistics committee of the Chamber of Commerce of the Russian Fed-
eration is working on such cooperation between business and the govern-
ment by developing a trans-logistics network platform with active participa-




tion of the Russian international logistics alliance ACEX (Associated Cargo
Experts), which represents the interests of business.

ACEX alliance was founded at the end of 2013 and became an organization
uniting independent Russian and foreign forwarders aiming to develop joint
business, related to logistics and customs clearance in the territory of Russia
and CIS. Having joined into the logistics alliance on the basis of common
interests, these companies have been actively introducing a system of a single
platform for already several years. This platform is aimed at optimizing com-
mon business processes, as well as checking efficiency and its functioning by
using the knowledge of their members in different regions of Russia.

The essence of the platform is to coordinate common business processes
among users (clients), experts (logisticians-forwarders), operators (air com-
panies) and the infrastructure (airports). The platform functions on the ba-
sis of trust and mutually beneficial cooperation of all the participants, i.e.
constituent parts of the platform.

The alliance supports global IATA practices for the implementation of
global delivery chain management systems through accreditation to IATA
freight agents and forwarders. Furthermore, the system is actively used by
the foreign members of the alliance.

At the Chamber of Commerce and during business-talks the specialists of
the logistics alliance discuss the creation of a single structure representing
those Russian forwarding companies that, for different reasons, find it dif-
ficult to get IATA membership, become full participants of the global air
freight market and - accordingly - a part of the global delivery chains.

Experts recognise Russia’s transit potential as one of the promising direc-
tions in the development of Russian air cargo transportations. A successful
use of this potential is directly dependent on the ways of skilful coordination
of all business-processes.

The work on the development of a system for coordinating logistic cargo
flows has already begun. Russian ACEX member-companies cooperate with
such large international corporations as Clasquin, Lagermax, Cargo Partner,
Hankyu Hanshin and Aramex. The alliance is negotiating possible coopera-
tion programs with the world’s largest air freight companies (including Ethi-
had Airways and Airfrance-KLM Cargo), which would stimulate air-cargo
sales growth. Cooperation with airports is in the stage of contract relations,
signed by the alliance with cargo terminals of the Russian central aviation
junction and with the leading forwarding companies in the Russian regions.

These steps allow gradual establishment of the coordination of Eurasian
cargo and transit via Russia. Further development of the platform of the net-
work business cooperation could involve creating a single expert committee
or a board of managers, consisting of representatives of the participants of
the platform, which might optimize logistics cargo flows.
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The issues of the IV Eurasian conference
Trans-Eurasian Logistics Platform:
Practice, Products, Markets

One of the practical results of the work of such a committee could be
finding solutions for the matters concerning the ratification of the Mon-
treal Convention, introducing e-freight, providing agency services for for-
warders and logisticians, the implementation of the payment system via
CASS, attracting logistics companies of different directions, as well as large
cargo owners. All that, which is especially necessary for the Russian air
freight logistics market.

These issues were raised and discussed by the ACEX alliance on 24 March
at the Chamber of Commerce of the Russian Federation during the IV Eura-
sian conference Trans-Eurasian Logistics Platform: Practice, Products, Mar-
kets, with ACEX responsible for organising the aviation session.

It is necessary to solve the following issues: propose alternatives for the
management decisions in the Russian air cargo transportation market, iden-
tify development possibilities for the air cargo transportation corridor Asia —
Europe - Asia (including the Russian air space), as well as consider projects
for minimizing the total costs of the clients, air companies, airports, and
logistics companies on the basis of network cooperation. The session will
be attended by the representatives of A/K Airfrance - KLM, A/P Shereme-
tyevo, A/K Aeroflot, A/P Vnukovo, A/K Airbridgecargo, A/P Yekaterinburg,
AEVT, IATA and others.

The second stage of the practical implementation of the decisions taken
by the Chamber of Commerce will manifest as the 3rd annual interna-
tional conference of the ACEX alliance, which is going to take place on
21-23 April 2016. It will also be attended by representatives of the lead-
ing air companies and international logistics associations, as well as top-
managers of transport-logistics companies from Russia, Germany, USA,
China, Taiwan, India and other countries. The conference will involve the
necessary negotiations between the potential participants of the platform,
as well as discussions on the new schemes of practical interactions among
the participants.

Building a supply chain and creating value for local companies will be eas-
ier and small, average and large market players will be able to function more
successfully if the platform manages to gather a wider partnership network,
which would allow to unify IT solutions, warehousing programs and cargo
tracking systems for different participants of the market. The concept of co-
operation is necessary both for small and average businesses, as well as large
network operators. It is also becoming a long-term practical strategy for the
development of air cargo transportations in Russia.
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The Summit of the Global

Railway Industry Received
Significant Attention

The 6th International Rolling Stock, Infrastructure and Logistics Exhibition -
Eurasia Rail, brought together 300 companies from 30 countries with

11 539 professional visitors representing 52 states. Hosted by the Ministry
of Transport, Maritime and Communications of the Republic of Turkey

and the State Railways of the Republic of Turkey, the exhibition was also
supported by TUVASAS, TUDEMSAS, TULOMSAS and KOSGEB.

“Recognized as Eurasian region’s only and world’s 3rd largest railway
industry, Eurasia Rail brought together the players of the region’s rolling
stock, infrastructure and logistics industry at Istanbul Expo Center on

3-5 March 2016. Conferences held alongside the exhibition, introduced

the visitors and exhibitors to the latest developments, innovations and
technologies of the sector as well as the challenges in the industry and their
potential solutions”.

Organized by TF Fuarcilik and EUF - E Uluslararasi Fuarcilik, the group
companies of ITE Turkey, which is the organizer of pioneering exhibitions
of Turkey's leading industries, Eurasia Rail, Eurasia’s only and world’s third
largest exhibition of railway industry, greatly contributed to creating fruit-
ful cooperation and further development of the industry with the partici-
pation of the sector’s leading companies and countries.

The exhibition was opened
by Binali Yildinm, the Min-
ister of Transport, Maritime
and Communications of the
Republic of Turkey, Omer
Yildiz, the Managing Director
of the Turkish State Railways,
Jean Pierre Loubinoux, the
Director General of the International Union of Railways, Vincent Brain, the
Regional Director of the ITE Group, Laurent Noel, the Director of Industry of
the ITE Group, Burcu Baser, the Managing Director of ITE Turkey and Moris
Revah, the Director of the ITE Turkey Transportation & Logistics Group.

The Railway Industry Panel, the conference held on the first day as a part
of the exhibition, was moderated by Prof. Dr. Metin Yerebakan, the former
General Manager of TUVASAS and the consultant of the Ministry of Trans-
port, Maritime and Communications of the Republic of Turkey. The speak-
ers of the panel included Jean Pierre Loubinoux, the Director General of the
UIC - International Union of Railways, Clineyt Geng, the General Manager

The 6th International Rolling
Stock, Infrastructure and

Logistics Exhibition - Eurasia
Rail - hosted 11 539 visitors!
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of Siemens Mobility, Gokhan Bayhan, the General Manager of GE Transpor-
tation in Russia, CIS, Europe and MENAT, as well as Benoit Schmitt, the Ex-
ecutive Director of Deutsche Bahn (DB) in Europe and Africa.

The conference held on the second and third day of the exhibition and
attended by academicians, sector’s NGOs and senior officials from state or-
ganizations and international companies covered the main topics of “Urban
Railway”, “Developments in Rail Vehicle Technology”, “Safety Management
System” and “Special Issues in Railway”. In addition to that, the panels held
as part of the conference, introduced the visitors and exhibitors to the topics
like “R&D Activities in the Railway Industry’, “New Solutions Regarding Main-
tenance and Monitoring of Railway Lines’, “Safety Features of the High Speed
Train System’, and “Steel Products with High Added Value in Railway Systems’.

Moris Revah, the Director of the ITE Turkey Transportation & Logjistics
Group: “Bringing important developments, latest technologies and innova-
tive products from the sector, Eurasia Rail, the International Rolling Stock,
Infrastructure and Logistics Exhibition, managed to become a platform, at-
tracting the sector’s attention since the first day it was hosted. We believe
that the exhibition will help the railway industry reach its goals for the 2023.

Following our successful exhibition we've now focused on the 1st Inter-
national Oil, Rail and Ports Conference, which is our new investment in this
area. The conference which will be hosted by EUF - E Uluslararasi Fuarcilik,
an affiliate of the ITE Turkey and Railway Administration of the Islamic Re-
public of Iran, on 15-16 May 2016, aims to induce cooperation among rail-
way, oil and natural gas industries and the major ports in the Middle East,
Central Asia and the neighboring regions. To be held in Iran, one of Turkey’s
target markets, the conference is expected to contribute to the growth of
the railway industry and help increase exports!”

ITE Group already has special expertise in the sector thanks to the 17 ex-
hibitions in the field of transport and logistics (with Eurasia Rail as one of
them), organized in 12 countries. And they all are the largest exhibitions
in their regions! Combining the powerful global network of ITE Group plc.
and ITE Turkey’s experience and portfolio, Eurasia Rail will continue bring-
ing benefits for the railway industry.

The 7th Eurasia Rail International Rolling Stock, Infrastructure and Logistics
Exhibition will be held on 2-4 March 2017.

Information by Giiliz Sengiiler
guliz.senguler@essance-istanbul.com
www.eurasiarail.eu
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Transport Week
in Poland

Magdalena Grotha

Transport Week is a well-recognized brand, gathering seaports, port and
inland terminals, rail and logistics operators, forwarders, shipping lines,
consulting companies, European institutions and organisations, as well as
other entities related to the European transport industry, every year.

The Transport Week - the largest platform of communication within the
transport field in Poland so far - created for the major European transport
market representatives, took place at the University of Gdansk in Sopot, on
8-10 March 2016.

The event brought together high-class speakers and delegates, creating
an exclusive networking opportunity. Previous editions of the Transport
Week were accompanied by conferences, discussion panels and workshops
concerning ferry, forwarding, container, intermodal, wind energy, LNG and
logistics issues.

The event was attended by seaports, maritime organizations, port and
inland terminals, railways and logistics operators, forwarders, shipping line
owners, LNG traders, gas infrastructure companies, shipyards, offshore mar-
ket developers, energy utility companies, research institutes, infrastructure
managers, governmental bodies, local authorities, financial institutions,
product and service providers, consulting companies, universities - com-
panies and institutions associated with the European transport sector.

OPINIONS

Lessons Learned: Environmental
Regulations from the Perspective
of a Shipping Company

Poul Woodall, Director Environment & Sustainability, DFDS

What went wrong in implementing the require-
ments for Sulphur Emission Control Areas (SECA)
from a shipping company’s perspective?

The key to any new rules is that one has to ensure an
even playing field in the market. This requires an effective control mecha-
nism. The greatest mistake with the implementation of the new require-
ments for Sulphur limits in the SECA was that there was no effective control
system for monitoring the implementation of the adopted regulation. Con-
trol is a national issue and the degree of effective control of the implemen-
tation of the new rules differs among individual EU member states. Not to
mention the fact that the fines imposed vary considerably from country to
country and that EU guidelines on unifying inspection procedures will only
be adopted as of the next year.

What lessons can shipping lines and policymakers learn from these
SECA mishaps regarding MRV implementation individually and to-
gether?

Fortunately, there is a significant difference between the two. The Sul-
phur regulations are covered under an EU Directive, whereas MRV is an EU
Regulation. This should ensure a common approach from member states to
some of the issues, like penalties for violation. Like the Sulphur regulations,
MRV compliance needs monitoring. Making sure that the required struc-
ture and guidelines are available from day one is definitely one important
lesson to be learnt. The MRV Regulation also requires a corps of verifiers
and they need to be authorized. Not only this process should start early
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enough before the first deadline on 31-08-2017, but it is also necessary to
ensure sufficient accredited verifiers. In this process we need to not only
look at the work the verifiers must do, but also consider the seasonality of
the work tasks.

Challenges, Forecasts, Reality
tukasz Binas, Deputy Country Manager PL, EE, LV, LT, Uni-
feeder

ft\

Could you predict the stabilisation of the container
market? What should happen?

It is very difficult to foresee a market stabilisation, as
that depends on many factors like reduction of overca-
pacity and stable development of economies involved in goods trade.

Right now, with China’s economic growth declining every year and some
European countries (Greece, France, Italy, Russia) unable to resolve their dif-
ficulties, it is not very likely to see a stabilised market.

How large was the decline of the operations during the turndown in
the Russian market?

We have observed a substantial drop in operations and cargo flow in the
Russian market and can say that it was most probably similar to the experi-
ence of the overall market.

In what areas of the Baltic market do you operate?
Unifeeder operates in all countries within the region of the Baltic Sea, con-
necting all largest ports with Bremerhaven, Hamburg and Rotterdam.

How did you get used to the SECA regulation?

Unifeeder is in full compliance with SECA regulations on all of our trade
lines. We started using MDO/MGO fuel from the first day when the new
regulations came into force.
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HOAJOL O YEM CETOLHA TOBOPWIA
bbl COKPAT 1 KOHOYLMIA?

Ham Hy>HO 6onblue Ananora, He CTECHAEMOTO IPaHM1LIaMK, TOBOPUT FrOCTb Xyp-
Hana 13 lepmaHmn Yee JlolitwHep. Ytobbl CpaBUTbCA C HOBBIMM WCTIBITAHWAMM,
rpaxaaHcKoMy 06LLEeCTBY HAaZlo OOMEHVBATLCA MHEHUAMM, MOHATL CBOWX MapTHe-
POB, X maen. Hawa uens — cospaHne ceTeit COTPYAHMYECTBa 1 BO3BEAEHME MO-
CTOB B3aMOMOHUMAHWA MeXy NpeActaBuTenamm 6usHeca, sefb G13HeCMeHb
MHOra 6onee akTVBHbIE AMMOMATb], YeM MOSMUTUKM... Mbl OMKHBI 06beanHATL
ntofet 1 KynbTypbl. [103TOMy HET MHOTO BbIXOAA, KPOME Kak MPOAOMKaTh Ananor
1 COTPYAHNYECTBO, HACKOIBKO 3TO BO3MOXHO. A BO3MOXHO 3TO NWLLb bnarofapa
CO3[aHWI0 V1 Pa3BUTMIO HOBBIX CETEI COTPYAHMYECTBA MeXY NiofbMU. Ham Hago
3aHATb YETKYI MO3MLMIO 1 MOKa3aTb, YTO Hall MUP He MOXET ObiTb TONbKO uep-
HbIM 11 6enbiM. He orpaHuyeHHoe rpaHuLamm MblluneHne 6e3 akLeHTMPOBaHMA
Pa3NMUMin MOXET NPUAATL HaM CUA NA HOBOTO 3Tana Pa3BUTUA OTHOLUEHW.

STV MBICSIN HEMELIKOTO NMPeanpUHUMATENA 1 akTUBHOTO 0BLECTBEHHOMO aes-
Tena Yee JloiwHepa, BbiCKa3aHHble B Pa3HbIX KOHTEKCTax ero MHTEPBbLIO XKy pHa-
ny JURA MOPE SEA, 06beanHAITCA B LIENOCTHOE MHEHVE 1 TBEPAYIO NMO3NLMIO:
MUPY HEOOXOANM ANANOT.

B 3TOM YenoBeuecTBO NMOCTOAHHO MbITAOTCA yoeanTb Grnocodsl, nucaTenu, xy-
NOXHWKM, MOAUTUKM, BU3HECMEHbI — IMYHOCTY, C/IOBA KOTOPbIX CTIbILIAT U LIEHAT.

Moanyii, Hanbomnee NPOYYBCTBOBAHHO B 3TOM XOpe ronocoB XXI Beka 38yuuT
rofoc cepfLia Camol 1oHOW NPeACTaBUTENbHMLBI M CaMOro MOIOAONO Naypeata
HobeneBcKol Npemun M1pa, paHeHHoM Nynamu TanmbaHa 3a HenogUMHeH e pe-
KUMY 1 KenaHue yunTbea, AeBouky 13 Maknctana Manansi KOcydsait: «Ecnm sbi
KMHETe B Tanvba CBOMM Canorom, Toraa He GyAeT H1KAKOW PasHULIbl MeX.y Bamu
1 TannboMm. Bbl He LOMKHbBI OTHOCUTBCA K APYTVIM C TOW Xe XeCTOKOCTbIO, C KaKoM
OHI OTHOCATCA K BaM, Bbl [IOMKHbI 6OPOTLCA 1 JOOMBATLCA CBOVIX LieNel MPHbIM
nyTem, TOCPeACTBOM AMasnora u 06pa3osaHa. MHe KaxeTcs, UTo NyuLlinii cnocob
60pbObI C TEPPOPUIMOM 1 IKCTPEMMUIMOM — MPOCBELLEHME HOBOTO MOKOMEHUS.
OpnvH pebeHoK, OfiNH yuuTeNb, OfHa KHYra ¥ OfiHa PyUKa MOryT U3MEHUTb MUP».

3Ty UCTMHY MNOCTOAHHO MOATBEPKAAIOT ABMEHWA, KOTOPble CO3[aloT IOAK,
BefoMble 6naropofHbIMA UAEAMM, BBICOKMMM CTPEMIEHWAMM, BEIMKOAYLWHbI-
MU LenamM1 1 COTPYAHWYECTBOM, KaK 3TO chienana obuiecTBeHHas opraHv3a-
umna «KBapTeT HaumoHanbHoro Auanora B TyHuce » (Tunisian National Dialogue
Quartet), KoTopoit B npoLunom rogy 6bina BpyyeHa Hobenesckas npemua Mnpa
«3a pelaloLLmit BKNag B CO3faHUe MiopanvcTMyYeckon emokpatum B TyHuce
nocne «KaCcMVHOBOW pesontoummn» B cTpaHe B 2011 rofy». YeTbipe rpaxaaHcKmnx
06LLeCTBEHHBIX OpraHM3aunii TyHuca: Bceoblee TyHUCCKoe 06beaAnHeHe Tpy-
na (UGTT), TyHucckan koHdeepaLuwma npomblluneHHocT 1 Toprosawv (UTICA), Ty-
HUCCKadA 1ra no npasam yenoseka (LTDH) 1 TyHncckan accoumalva anBoKaTos,
NpeACTaBAAoLMe pasHble oV OBLeCTBa ¥ LIEHHOCTEN CTPaHbl, CyMmenn 06b-
€[IVHUTBCA U CTaTb [BUXKYLLEN CMoW, MOBYXAaloWelN MUpHOe passuTVie Aemo-
Kpatuu B TyHwce.

B cnuncke npeTeHaeHTOB Ha nonyyeHve Hobenescko npemun mrpa B 2015
rofy 66110 273 dammunum. GaBopuTamm Ha 3Ty NPECTUKHYIO Harpagy CumTanuch
TaKkue BblJatoLne NMYHOCTU Kak KaHunep [epmarnm AHrena Mepkens, Mana Pyum-
cKuit OpaHUMCK 1 Jpyrie Nioau v opraHusaumnm, obnagarolne 6onbwmmm 3acy-
ramu nepes MMpPoM. B 3Tom KOHTEKCTe MpoBo3ralleHne naypeatom «KeapreTa
HalWOHanbHOro Ananora B TyHMce» 6bln10 HEOXMAAHHbBIM 1 OLIENOMAAOLLMM.

B coobueHmr komrTeTa Mo NpucyxaeHmo HobenescKoi npemmn Mnpa, B 4acT-
HOCTW, FOBOPWTCA, UTO, 06/1afas OrPOMHbIM MOPabHBIM aBTopUTETOM, «KBapTeT
HaLMOHaNbHOro Ananora B TyHMUce» Hayan anbTepHATUBHBIN MUPHbIA NOANTHYe-
CKMM Npouecc B TO BPeMA, KOrAa CTpaHa Haxoamnach Ha nopore rpaxaaHcKowm
BOVIHbI, 1 NOKa3an NpeBOCXOAHbIV NPUMEP CO3[aHMs JeMOKPaTUM Yepes Avarnor.

lMoxanyi, 3To NepsbIt cyyaid, korga Hobenesckol npemun M1pa yAOCTOeH
nvanor.

OyeBnAHO, Takoe pelleHne onobpun 6el Cokpart, rpeueckunii dunocod, KOTopo-
ro EBpona cumtaeT 0OCHOBOMOMOXKHMKOM fAnanora. OH NPeBO3HOCUN 3TUYeCKme
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LIEHHOCTI Kak HaumBbiClee NposBneHne aobpa v LeneycTpemineHHOCT obLle-
ctea. Cyanmbil 3a nponaraHay 3Tvix uaei, CokpaT NpeanoYen CMepTb MOKAAHMIO
1 OTKa3y OT CBOMX MOPaNbHbIX YCTaHOBOK.

A3na gonrvie CTONETUA YUMNach Y KUTACKOTO MbICIUTENA 1 MyApeLa, POfoHa-
UanbHWKa coumanbHo-nonutnueckoin dunocodmm KyH Oy-13bl, akLeHTMPOBaB-
Lero BaKHOCTb 06Pa3oBaHNs 1 [yXOBHOTO COBEPLIEHCTBOBAHWA, CTPEMITEHME
No3HaTb MPUPOAY YENOoBeKa, MOMOUb emMy Pa3AentTb A0OPO U 310, OCO3HATH
CMBICT XM3HW 1 ObITA. Maen KyH Oy-U3bl, pasymeeTcs, aolnm 4o EBponbl 1 Halu-
N1 3aeCh bnarofaTHyio nousy. ViHaue oTkyaa bl B3ANUCb NaTMHCKOe M KyH Oy-
13bl KOHOY LI 1 camo NoHATYE GrNOCODCKOM CUCTEMBI, MPOMOBELYEMON YuKTe-
Nem 1 ero nocnefoBaTenamm, — KOHGYLMaHCTBO, OKasasluee OrpoMHOE BAVAHVE
Ha pa3ssuTre drnocodum 1 KynbTypbl BocToka 1 3anaga.

Cokpar (469-399 fo H.3.) 1 KoHdyumin (551-479 fo H.3.) — 3T ABa Myapela
EBponbl 1 A3uK, 3aN0XMBLUME OCHOBbI 3BOMIOLMN UHTENNEKTYaNbHOTO Pa3Bu-
TWA YENOBeYeCTBa, CBOEN XM3HbIO, KnacChduKaLuwmen ueHHOCTel 1 Cnocobom
1x nepeaun Bbinm No-cBoemMy NOXOoXW. VX pa3fenano NpoCTPaHCTBO 1 Bpems,
HO ObbeaVHANM aeN, CTaBlune BeCCMePTHBIMU, — MOOLWPEHE Ananora Mexay
NIOABMM, PA3HBIMV COLMANBHBIMUL FPYMNAMI 1 FOCyAapCTBaMM.

O yem cerogHa rosopuni 6bl CokpaT 1 KoHdyLWiA, BCTPETHBLUMCD, CKaxeM, B
Kntae, B ropoge yaHuxoy, Ha npeacToauiem 9-10 maa 2016 roga dopyme ASEM
(The Asia-Europe Meeting), rae o nepcnekTVBax a3vaTCKO-eBPONenCcKoro co-
TPYOHUYECTBA, B3aVMOOTHOLIEHWI 1 B3aUMOMOHUMAHUA 1 Pa3BUTUM NMapTHepP-
CTBa OyayT ANCKYTMPOBATL UNleHbl MPABUTENBCTB CTPaH, MOUTUKY, NPEANPUHN-
MaTenu, yueHble U NPeACTaBUTENN NPecchl.

3TOT Avanor opraHn3osan Kntai B cotpyaHnyectse ¢ barrnagely, MoHronuen,
MakucTaHoM v CHranypom.

MHnumatiBa co3faHms HedopManbHOTO MeXNnpaBUTENbCTBEHHOMO dopyma
[NA Avanora v COTPyAHWMYECTBa, poavBLaaca B 1996 rogy B cTonuue TamnaH-
na baHrkoke, Lienb KOTOPOro — HanaxweaTb CBA3W Mexay Asvel 1 Esponow B
NOMUTUYECKOM, SKOHOMUYECKOW, OBLIECTBEHHOM 1 KyNBTYPHOW Chepax, ycrew-
HO cyLecTsyeT yxe 20 neT. B cembio ASEM BKmioumnnce 53 rocyaapcTtsa v se
MexAyHapofHble opraHu3aumm: EBponencknin coos 1 Accoumauma rocyaapcrs
Oro-BoctouHon Asmm ASEAN (The Association of Southeast Asian Nations). Yy-
pexaeHHbln ASEM doHa «Asma-Espona» (ASEF) cTvmynupyeT akagemmyeckui,
KYNBTYPHbI 1 XyAOKECTBEHHbIM 0OMeHbI, nooLLpAtoLmMe obologHOe NOo3HaHVe 1
NMOHWUMaHVIe PErMoHOB.

Mpurnaluas Ha A4nanor, TeMa KoTopPOro — COAenCTBIEe OCBeAOMIEHHOCTI ObLLe-
CTBEHHOCTU W MapTHepCTBa, nocon ASEM ot Kutaa Ce boxya otmeTvn, Uto 310
MeponpuATME JOMKHO CTaTb MIATGOPMON ANA COTPYAHWYECTBa 3auHTepeco-
BaHHbIX CTOPOH, Fe NPeACTaBUTeny CPeacT8 MacCoBOW HGOPMaLMK, B13HeCa,
HayKu1 W BnacTv GymyT AENWTbCA OMbITOM, OOMEHNBATHCA MHEHUAMM, BLIABNATL
BO3MOXHOCTM M MOAXOMbI ConMxeHwa A3um 1 EBponbi.

370 — OfiWH 13 3TanoB NoArotoBkM K 20-netnio ASEM, KoTopoe byaeT oTme-
yaTbCA B Mione Ha 11-m cammmte ASEM B Ynan-batope. B xofe noarotoBku K
3TOW BCTpeUe npembep-MUHUCTP MoHronmm Yumaauninti CalixaHbunar, KOoTopsii
ABNAETCA U pyKoBoAWTeNnem HalumoHanbHOro coBeTa Mo NMOArOTOBKE K CaMMUTY
ASEM 2016 rofa, roBOPHUT, YTO CErOAHSA MUP KOPEeHHbIM 0OPa3oM OTANUAETCA OT
TOTO, KaKvM OH Dbl ABa IEeCATUNETUA Ha3ag, OAHAKO, HECMOTPA Ha BbICTPYIO U
HepeaKo ApamaTnyHyto CMeHy COBBITUI 1 BO3HWMKalowme npobnembl, ASEM Bbi-
[epxana UCMbiTaHVA BpeMeHeM, MOCKONbKy OnMpanach Ha B3avMOMOHKMaHVe
1 Ananor. 3To CBUAETENbCTBYET O TOM, UTO EBpOna v A3usa — ABa Mpa APeBHMUX
Konblbenen UMBMAM3aLMY, KOTOpble BHECIN 3HAUMTENbHbIM BKNaA B pa3BuTMe
1 NMpoLBETaH1e YenoBeyecTsa, NO-NPEXHEMY OCTAIOTCA TaKUMM e BaXKHBIMU 1
BNNATENbHBIMU.

PS. MexayHapoaHbiin 6usrHec-xypran JURA MOPE SEA npurnaweH ans yda-
cTva B guanore ASEM.
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VickpeHHe sawa -
3uma Tannam-Kannwadme,
u30amesnb XypHana



LEIDEJOS ZODIS

DIALOGAS: APIE KA SIANDIEN
KALBETUSI SOKRATAS IR KONFUCIJUS?

Mums reikia daugiau sieny nevarzomo dialo-
go, sako zurnalo svecias i$ Vokietijos Uwe Leusch-
ner. Norint susidoroti su naujais isstkiais, pilietinei
visuomenei reikia keistis nuomonémis, suprasti
savo partnerius ir idéjas. Masy tikslas — bendradar-
biavimo tinkly karimas ir savitarpio supratimo tilty
tiesimas tarp verslo atstovy, nes verslininkai kartais
yra aktyvesni ambasadoriai nei politikai... Privalome
vienyti zmones ir kultdras. Todél nera jokios kitos
iSeities, kaip tik testi dialoga ir bendradarbiavima,
kiek tai yra jmanoma. O jmanoma tai tik kuriant ir
vystant naujus Zmoniy bendradarbiavimo tinklus.
Mums reikia uzimti aiskig pozicijg ir parodyti, kad
pasaulis negali bati vien juodas ar baltas. Sieny
neribojamas mastymas, neakcentuojant ir neprikai-
Siojant skirtumy, galety suteikti mums jégy naujam
santykiy vystymo etapui.

Sios vokieciy verslininko ir aktyvaus visuomenés
veikéjo U. Leuschner mintys, isreik$tos jvairiuose
kontekstuose jo interviu zurnalui JURA MOPE SEA,
jungiasi j vientisg poziarj ir tvirtg pozicijg — pasauliui
reikalingas dialogas.

Tuo zmonijg nuolat bando jtikinti filosofai, rasyto-
jai, menininkai, politikai, verslininkai — asmenybes,
kuriy Zodziai yra girdimi ir vertinami.

Bene jautriausiai Siame XX| amziaus balsy chore skamba jauniausios atsto-
vés ir jauniausios Nobelio taikos premijos laureatés, Talibano kulky pasautos
uz tai, kad nepakluso rezimui ir sieké mokytis, mergaités i$ Pakistano Malalos
Yousafzai Sirdies balsas: ,Jeigu jis prispausite talibg savo batu, tada nebus jo-
kio skirtumo tarp jusy ir talibo. JUs neturite elgtis su kitais taip pat Ziauriai,
kaip jie elgiasi su jumis, jas turite kovoti ir siekti savo tiksly per taika, dialoga
ir Svietima. Man atrodo, kad geriausias badas kovoti su terorizmu ir ekstre-
mizmu - Sviesti naujaja karta. Vienas vaikas, vienas mokytojas, viena knyga ir
vienas rasiklis gali pakeisti pasaulj.”

Sig tiesa nuolat patvirtina reiskiniai, kuriuos sukuria zmoneés, vedami tauriy
idéjy, auksty siekiy, kilniy tiksly ir bendradarbiavimo, kaip tai padaré visuo-
meniné organizacija ,Tuniso nacionalinio dialogo ketvertas” (angl. Tunisian
National Dialogue Quartet), kuriam pernai buvo jteikta Nobelio taikos premija
,UZ lemiama indélj kuriant pliuralistine demokratija Tunise po Jazminy revo-
liucijos 2011 metais”. Keturios Tuniso pilietinés visuomeninés organizacijos:
Tuniso visuotiné profesiné sajunga (UGTT), Tuniso pramonés, komercijos ir
amaty sajunga (UTICA), Tuniso zmogaus teisiy lyga (LTDH) ir Tuniso advokaty
s3junga, atstovaujancios skirtingiems tos Salies visuomenés sluoksniams bei
vertybems, sugebéjo susivienyti ir tapti varomaja jéga, skatinancia taikia de-
mokratijos plétra Tunise.

2015 m. Nobelio taikos premijos pretendenty sarase buvo 273 pavardés.
Favoritais j $j prestizinj priza laikytos tokios iskilios asmenybés kaip Vokietijos
kancleré Angela Merkel, popiezius Pranciskus bei kiti taikos labui daug nusi-
pelne Zzmonés ir organizacijos. Siame kontekste ,Tuniso nacionalinio dialogo
ketverto” paskelbimas laureatu buvo netikétas ir stulbinantis.

Nobelio taikos premijos komiteto pranesime, be kita ko, sakoma, kad turéda-
mas didelj moralinj autoritetg, ,Tuniso nacionalinio dialogo ketvertas” pradejo
alternatyvy taiky politinj procesa tuo metu, kai salis buvo prie pilietinio karo
slenkscio, ir parodé puiky pavyzdj, kaip demokratija kuriama per dialoga.

Tai — bene pirmas atvejis, kai Nobelio taikos premija jvertintas dialogas.

Tikriausiai tokiam sprendimui baty pritares Sokratas, graiky filosofas, kurj
Europa laiko dialogo pradininku. Jis etines vertybes iskele kaip auksciausia

gério apraiska ir visuomenés siekiamybe. Teisiamas
uz $iy idejy propagavima, Sokratas verciau pasirin-
ko mirtj nei atgailavima ir savo moraliniy nuostaty
atsisakyma.

Azija ilgus amzius mokési is kiny mastytojo ir
isminciaus, socialinés ir politinés filosofijos pradi-
ninko Kongfuzi (K'ung-fu-tzu), akcentuojancio mo-
kymosi ir dvasinio tobuléjimo svarba, siekj pazinti
Zmogaus prigimtj, padéti jam atskirti, kas gera ir
bloga, suvokti gyvenimo ir baties prasme. Kongfuzi
idéjos, be abejo, pasieké Europa ir rado ¢ia tinkama
dirva veseti. Kitaip i$ kurgi bdty atsirades lotynis-
kasis Kongfuzi vardas Konfucijus ir mokytojo bei
jo sekéjy skelbiamos filosofinés sistemos sgvoka
konfucianizmas, dares didele jtaka Ryty ir Vakary
filosofijos bei kultaros raidai.

Sokratas (469-399 pr.Kr) ir Konfucijus (551-
479 pr. Kr) — Siedu Europos ir Azijos isminciai, pa-
déje pagrindus Zmonijos intelektinio vystymosi
evoliucijai, savo gyvenimu, vertybiy klasifikacija ir
jy perdavimo badu buvo savotiskai panasus. Juos
skyre erdveé ir laikas, bet vienijo nemirtingomis ta-
pusios idéjos — dialogo tarp zmoniy, skirtingy so-
cialiniy grupiy ir valstybiy skatinimas.

Apie ka siandien kalbétysi Sokratas ir Konfucijus susitike, tarkim, Kinijoje,
Guangzhou mieste geguzés 9-10 dienomis vykstanc¢iame ASEM (angl. The
Asia-Europe Meeting) forume (angl. ASEM Media Dialogue on Connectivity), kur
apie Azijos ir Europos bendradarbiavimo, tarpusavio santykiy ir tarpusavio
supratingumo bei partnerystes puoseléjimo perspektyvas diskutuos 3aliy
vyriausybiy nariai, politikai, verslininkai, mokslininkai ir Ziniasklaidos atstovai.

S} dialoga surengeé Kinija, bendradarbiaudama su Bangladesu, Mongolija,
Pakistanu ir Singapuru.

1996 m. Tailando sostinéje Bankoke gimusi iniciatyva sukurti neformaly
tarpvyriausybinj dialogo ir bendradarbiavimo foruma, kuriuo siekta plétoti
ry$ius tarp Azijos ir Europos politikos, ekonomikos, visuomenés ir kultdros sri-
tyse, sékmingai gyvuoja jau 20 mety. | ASEM $eimg yra sijungusios 53 valsty-
bés ir dvi tarptautinés organizacijos: Europos Sajunga ir Pietryciy Azijos aliy
asociacija ASEAN (angl. The Association of Southeast Asian Nations). ASEM 3aliy
jkurtas Azijos ir Europos fondas (ASEF) skatina akademinius, kultdros ir meno
mainus, ugdancius regiony tarpusavio pazinima ir supratima.

Kviesdamas j dialoga, kurio tema visuomenés supratingumo ir partnerystés
ugdymas, ASEM ambasadorius Kinijai Xie Bohua pabrézé, kad sis renginys turi
tapti svarbia suinteresuoty $aliy bendradarbiavimo platforma, kur Ziniasklai-
dos, verslo, mokslo ir valdzios atstovai dalinsis patirtimi, keisis nuomonémis ir
pozilriais, aptars is30kius bei galimybes, kaip juos sutikti.

Taiyra vienas i$ etapy ruosiantis ASEM 20-mecio jubiliejui, kuris bus Svencia-
mas liepos ménesj, 11-gjame ASEM virslniy susitikime Ulan Batore. Rengiantis
siam susitikimui, Mongolijos premjeras Chimed Saikhanbileg, kuris yra ir Na-
cionalinés parengiamosios tarybos 2016 m. ASEM virstniy susitikime vadovas,
sako, kad pasaulis Siandien gerokai pasikeites, nei buvo prie$ du desimtme-
Cius, taciau, nepaisant sparcios ir kartais dramatiskos jvykiy kaitos bei ikilusiy
problemuy, ASEM iStvere laiko isbandymus todél, kad rémesi savitarpio supra-
timu ir dialogu. Tai rodo, kad Europa ir Azija — du pasaulio senosios civilizacijos
lopsiai, padare didziule jtaka Zmonijos vystymuisi ir klestéjimui, tebéra tokie
pat svarbus ir jtakingi.

P.S. Tarptautinis verslo zurnalas JURA MOPE SEA yra pakviestas dalyvauti
ASEM dialoge.
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SKCKIO3NBHOE MHTEPBbIO

«bU3HECMEHDI
MHOT QA BOJIEE

AKTVBHDbIE
OVTITIOMATDI,
YEM NMOJIUTUKWA...»

Ham npnaTHO npeacTaBUTb CBOUM YMTaTeNAM rocTA XKypHana us lepmaHun - YBe JlonwHepa.

YBe JloiuHep - BuLe-npe3ngeHT kKomnaHuu «DB Cargo AG» no Bonpocam pa3BuTtua 6usHeca B ctpaHax CHI n
CpepHenn Asun. TakxKe OH ABNAETCA reHepanbHbIM AupeKkTopom KomnaHum «DB Cargo Russia» - MOCKOBCKOro
AouepHero npegnpusatua «DB Cargo». C 2011 no 2014 rr. Y.JloliwHep NCNONHAN 0653aHHOCTY BMLe-NPe3nAeHTa
«DB Schenker Rail» no crpanam CHI' u CpegHen A3un. OH Bo3rnaBnseT KOMUTET Nno sioructuke Toproeo-
npombiweHHol nanatbl Poccninckon Oepgepauuu. PaHee Y.JlonwHep pykoBogua KoMnaHmnemn

«REWICO International», KoTopyio c cepeauHbl 90-X B3pacTu B C€Tb NOCTABLYMKOB IOrMCTUYECKNX YCYT
cpeaHero ypoBHA B BoctouHoi EBpone, CHI n Kutae.

- lTocnoavH YBe, BO BpemsA 3HakomcTBa Bbi
BPYYMSIN Be CBOM pa3Hble BU3UTHbIe KapTou-
KU: Bbl NpeAcTaBnseTechb Kak BuLe-npe3ngeHt
«DB Cargo» no Bonpocam pa3BuTiA 6usHeca B
BocTouHom peruoHe un yupeputenb «MHULma-
TuBbI: HoBbIN WenkosbIi nyTb». U 370 ewwe He
Bce. Bawm nepeuncneHHble 0653aHHOCTU He
0XBaTbIBaIOT BCIO Ty OGLIMPHYIO 1 BNevaTnsio-
L0 AeATeNIbHOCTb, B KOTOPOW Bbl akTMBHO 1
oueHb NPOoAYKTUBHO yyacTByeTe. B Kakux npo-
nopuusAx Bbl pacnpepensete cBoe BHUMaHe 1
KaK 3TV BUAbl AeATeNIbHOCTU CBA3aHbI MeXAy
coboin?

— Cmac60o 3a KOMIUIMMEHTBI. - MBI JKIBEM B
0YeHb CJIOKHOM MUPE, ¥ 32 BpeMs paboTsl s T0-
HAT, 4YTO OCHOBOJI ycrexa ABIANTCA TN, KOTO-
PbI€ COENVHAIOT VITEV M IIPOEKTBHI. Bot II04YeMYy MOU
3ajaun B «DB Cargo» 1 [ieATeNnbHOCTD B 6usHec-
cetn «Closing the Distance» — 0CHOBa MHMLIMATH-
Bbl «HOBDII! IIE/TKOBLIII Ty Th»: IOBEPHE, YBaXKEHIE
1 OTBETCTBEHHOCTD — OPMEHTMPOBAHA KaK Ha JII0-
I[ef/'l, TaK U Ha IIPOEKTHI.

- Kak ngert passutume 6usHeca «DB Schenker»
B BocTouHoM pernoHe?
- Y Hac MMeI0TCA JaBHMeE TPATMIIVN IeATETbHOCTH
B BOCTOYHOM peryioHe v 25-eTHWIA OIIBIT PabOTHI B
Bocrounoii EBpone u crpanax CHI. B xommanun
4 «DB Schenker» B BocrouHoit EBpore n crpanHax
- CHTI pa6oraer 6omee 10 000 yemoBek. OcHOBHas
Hallla LieNb — JIeATebHOCTD, OPUEHTNPOBAHHAA Ha
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SKCKJMO3NBHOE MHTEPBbIO

KJIMEeHTOB. MbI JIIEM pEIIEHNA, OIMPasACh Ha JI0IM-
CTUYECCKINE HOTpe6HOCTI/I HAIINX KJIMEHTOB.

- Pa6ortatowme B BoctouHoi EBpone norncrbi
onacaroTcs, UTo 3a nocnefHve ABa-Tpy ropa
13-3a JOBOJIbHO NCKaXKEHHbIX 3KOHOMMYECKNX
OTHOLLEHUIA IOTNCTUKA KaK BU3HeC 1 KaK BaX-
HOe 3BEeHO Lienu NoCTaBOK TepAET CBOW NepBo-
HayanbHbIN cmbicn. Bo nsbexxaHue pacxopos
KNMEeHTbl pelualoT, YTo MoryT oboutucb 6e3
nornctukn. Kak Bbl pacLieHnBaeTe HblHELLHIo
CUTYaLMIO B NOTUCTUKE?

— Hamr ombit He TakoB. Ecmn cmotpers Ha uH-
LYCTPUIO SKCIIEAMPOBAHMS, ObITH MOXET, BBl I
TIPaBbl, OHAKO eC/M CMOTPETh Ha AeATENbHOCTD
nocTaBiykoB moructuku 3PL u 4PL u mHBecTH-
LMV, CK/IAfbIBAaeTCA HECKOMbKO WHAsA KapTHHA.
Bocrounas EBpoma — 3T0 IOCTOSHHO pa3BMBaio-
IVIICA PBIHOK. Taxoke crefyeT MMeTh B BUAY, UTO
Bocrounaa Espomna - sTo He Tonbko Poccus, rae
B HACTOSIIIIee BPeMs OIYIIAeTCs ONpefieTIeHHOe 3a-
Mepterne. OIHAKO CO3[jaHNe HOBBIX IIPOMBIIIIEH-
HBIX K/TACTEPOB B A3VATCKOM KOPMOpe, OTHOLIe-
H1A ¢ VpaHOM, HOBBIE PeNIeHNs 10 ONTMI3ALN
TPaHCIIOPTHO-TPY30BbIX y3710B, VIT-permenns u fip.
OpOCarT MHOTO BbI30BOB CIIELIMA/IACTaM B cepe
JIOTYICTVIKVL. Ba)kKHO TIOHATD JIOTVICTVIKY KaK CIIEIH-
QIM3UPOBAHHYIO YCIYTY B OOl IIeMN MOCTaBOK,
CO3JIAIOIIYIO Oy THMYIO JOOABIEHHYI0 CTOMMOCTb.

- Bbl akTMBHO pa6otaete ¢ Poccuenn, aBns-
eTecb YNEHOM MpaBJIeHNA MeXAYHapOAHOro
poccuiicko-repmaHckoro Knyba «Wirtschafts-
club Russland» («<39koHomuyeckuii kKny6 Poc-
cum»). KakoBbl npaen n HanpassieHWA feATeNb-
HOCTW 3TOrO Kiy6a?

- Kiy6 «Wirtschaftsclub Russland e.V.» MpI yu-
pemymu B 2010 1. 1 y>xe posemu cBbinie 500 Mepo-
npyATyit. Hara mmenb — cosganme cereii COTpyHM-
YecTBa M IPOK/IagKa MOCTOB B3aVIMOIIOHVIMaHMA
MeXJy HpencTaBuTe/siMu 6usHeca. JIo3yHr «Mbl
o0benyHseM JIOfelt ¥ KYIbTypbl» — He IIPOCTO
3BYYHDBIE C/I0BA: 3TO Hallla IIpOrpamMma, KOTOpOI‘/'I
Mbl pyKoBopcTByeMcA. IIpennpunyumarenu u mo-
AV, IPpYTHYIMAIOILVE€ PEINEHNA, JOJDKHDI 3HATh APYT
fpyra, Kak MO>XXHO 60mbIIIE Y3HaBaTb O CBOVIX Iap-
THepaX, I0BEPATD APYT ApyTy. JIMdHbIe KOHTAKTHI
O4Y€Hb Ba)XKHbI, a HAIIl KIIY6 VIMEHHO 3TO U IIpenyIa-
TaeT — OMCKyCCUM, KOMaHOVPOBKI, IIPE3EHTALVIN,
KYyIbTypHbIE O6MeHI:I, CIIOPTVIBHBIE U TIOUTIYE-
CKMe MepOPHATHA U PyTHe YCIyTU. Mbl ropauM-
CA TEMU COTHAMM KOHTAKTOB, KOTOPbIE YHA/IOCh
YCTaHOBUTD 3a HECKOJIBKO MOC/IEMHNIX JIET.

- Kak Ha cTpateruio pa3sutua komnaHum «DB
Schenker» n Ha peatenbHocTb Kny6a «Wirt-
schaftsclub Russland» nosnusanu gByxctopoH-
Hue caHKuum EBpocotosa 1 Poccum B TOproBbix
OTHOLUEHNAX?

= KOHC‘{HO, 3TO 6I)IIIa HOBasa CI/ITYaI.U/IH, OOHAaKO
CTFI'aTeI‘I/[IO MbI HE USMEHW/INN — MBI BCE€ €I IIbI-
TaeMcsd HalTH Od CBOUX K/IIMEHTOB peHIeHI/IH B
MEHAIOIINXCA YCIIOBI/IHX U, JKemada HPOJIOII)KI/IT])
3aBA3ABIINIICA [UANOL, BCE elle TIOI/IEP)KIBAEM
CBA3M CO CBOMMMU HaPTHepaMI/I, YIIeHaMn Kny6a n

APYy3bAMU. HOTCPHTI) KOHTAaKTbl BO BPEMsA 3TOrO
TNOMUTUNYECKOTO KpM3¥Ca — HE BbIXOZ,. Yr106bI crpa-
BUTHCA C HOBBIMU VICIIPITAHUAMMY, TPAXKIAHCKOMY
06H.1€CTBY Hazo 06MeHMBaThCA MHEHUAMHU, I10-
HATb CBOVX IMMAPTHEPOB, VX UAECN. Bce aT0 ocTaercsa
B Ccumie, n 6U3HECMEHBI MHOTra 607ee aKTUBHbIE
JUIIZIOMATbI, Y€M IIOJIUTUKN...

- KakoBsbl Bawu nporHosbl OTHOCUTENIbHO
NPOAOCIKNTENBHOCTYN 3TUX CaHKLMI?

— OTOT He 3aBMCALINIA OT HALETro >KeJTaHMA BO-
TIPOC BCe ellie aKTyaJleH, ¥ €ro elle oNro 6yxyT
pelarh IpencraButeny HomuTUKy. CoObITuA Ha
YkpanHe — KoHQMIKT neHHOCTelt. OH Tak OBICTPO
He 3aKOHYMTCSA U, YeCTHO FOBOPS, A He PACCUMTDI-
BAK0 Ha CKOPEJIIyI0 OTMeHy caHKimit. OfHaKo HeT
VIHOTO BBIXOJIa, KPOMe KaK IIPOfIO/DKATh JAMAJIOr 11
COTPYAHMYECTBO, HACKONIBKO 3TO BO3MOXHO. Jlo-
TVCTIYECKAs MHAYCTPUA JAO/DKHA U Jarnee pabo-
TaTh B 9TO cepe — 9TO HAIII JOIT.

- Poccmiicko-repmaHckmii kny6 «Wirtschafts-
club Russland» n Bbl nMYHO aKTMBHO npo-
naraHaupyerte crtpatervio passutua Hosoro
wenkosoro nytn «OAMH NOAC - OAVH NyTb»,
npoBo3rnalleHHyl0 npasuTenbcteom Kutaa B
2013 ropy. Bbl paxe yuypenunu cneumnanbHble
Harpagbl 3a AeATeNbHOCTb, CBA3aHHYIO C Npo-
naraHpon ctpaterun Hosoro LwenKoBoro nyTu.
Mouemy Bbl B3AnMCh 3a Takyto muccuio? Kakyto
nepcnekTuBy B 3Ton cTpaternn Bol BuaguTe ana
CBO€ll KOMNaHWUK, CBOeN CTpaHbl N pa3BUTUA
TpaHcnopTa Bcero Mupa?

— MBI XVMBeM B OY€Hb [VHAMUYHOM U OBICTPO
PasBMBAOIEMCS MIIpe, TO3TOMY moTeHIyan Ku-
Tas ¥ ero nporpaMMsl «OfVIH MOSIC — OVIH Iy Th»
OpocaeT HOBbIE BBI3OBBI J €BPOIEIICKIM OM3HeC-
MeHaM. Harmeji menpio OBUIO CO3[jaHVME MHVILM-
aTUBBI JUIA CPefHero OysHeca. ITOT MPOEKT MbI
Hagyamy B 2014 . u ObUIM caMyl YAVBJIEHBI, KOTAA
B 2015 1. Ha MeponpuATun «Closing the Distance.
Coxpallas pacCTOSAHVA» Ha BbIe3fie MBI BCTPETI/IN
cebiute 1300 nmpepnpuauMarerneit us 11 pasHbix pe-
TMOHOB. B 1epBoii IlepeMOHNM BpyYeHMs IPeMMIL
Hosoro menxosoro mytu B 2015 I. IpuHAIM y4a-
ctue 153 npennpuaTys U3 9 pernoHos, a B 2016-m
MBI OXXMJaeM elle OGONMBIIEro YNc/a YIaCTHUKOB.
Mbl coBepiIeHHO yBepeHbl, 4To HoBblil mienko-
BBl IIyTh — 3TO IIPYIMEP YCIIEITHO AeATETbHOCTI
VI TAKOBBIM OH VI OCTaHETCsI B TeUEHIIe O/VDKAMIIX
IBafuaty et u fonplie. OnHaKo 6e3 aKTVIBHOJ fe-
ATENBPHOCTY HIYETO He IIPOM30IifieT. Y4acTBOBATh
B HeJl MOTYT BCe >KeTaolye — MHPOPMAIIIO MOX-
HO HaifTV Ha MHTEepHeT-caifTax: Www.business-
international.org n www.new-silkroad.org.

- OceHbl0 MPOLUOrO rofa, BbICTynas Ha
npowepgwenn B bploccene KoHdpepeHuun
ASEM (Asia-Europe Meeting) «[iBaguatune-
Tne ASEM: Bbi3oBbl cBs3u» (KASEM AT 20: The
challenge of connectivity»), Bbol otmeTunu, uto
Bawa uenb - He TONbKO COKPATUTb PaccTos-
HUA MeXAYy CTpaHaMu U KOHTUHEHTamu, HO U
co3paTb B3aVIMOOTHOLUEHUA MEXAY NoAbMY,
obLeHne, 06beaNHUTD NpoLeAypPbl, TEXHOJO-

rmuv, ngen, TpaguuMn N Kynbtypbl pagu npo-
LBeTaHUA TBOpYeCTBa, GM3Heca, MHHOBaLWIA.
MexayHapoaHbiii 6U3Hec-KypHas JURA MOPE
SEA, KoTopbIin n3paetca yxe 17 nert, Kak u Bbl,
co3faBa CBOIO CTpaTervio 1 Tenepb pasBuBa-
eT ee Ha pyHAameHTe 3TuX LeHHocTel. Kak Bbl
cymTaeTe, OCTAaTOYHO M 3TO NPOYHbIN GyHAA-
MEHT, YTOGbl BbigepXaTb npoucxopsuime ce-
rofHA B Mupe notpsAceHma?

— JTa, 3TO eAMHCTBEHHBIN TYTh, Ml HUKAKO ApY-
TOi1 a/bTepHaTUBBI HeT. ToBops o OyayieM pas-
BUTUM, Mbl HE€ TO/IKHbBI CHpaII_II/IBaTI), B KaKOM
HaHpaBHeHI/II/I MBI IBUTaeMCsA — Ha Bocrok nnm Ha
3amay. VIsMeHAOImMIiicA MY YINT HAC, YTO HAIle
Oymyllee CKpbIBaeTCA B HOBBIX IIpolieccax ypba-
HM3alum, TeXHO/IOTMAX CBA3M 1 HOBbIX 3Heprope—
cypcax, JIHOM MBIIJICHUW, HAJINYINN y BCeX ogm-
HaKOBOI'O ]IOCTyHa K 3HepI‘eTI/I‘{eCKI/[M, BOJHBIM,
CBIPbEBBIM pecypcaM U 6a3aM JaHHBIX. A BCe 3TO
BO3MOXXHO /TUIIb O/Iarofapst CO3AHMIO U Pa3BH-
THIO HOBBIX CeTell COTPYJHNYECTBA MY IOfb-
mu. OT 3TuX cerei 6yJ1eT 3aBVICETH YCIIEX HAIIETO
MUpa, MUP ¥ )KI3Hb B IBafILIaTh IIEPBOM BEKE.

- ASEM B 3TOM rofly otmeyaeTt 20-netme cBo-
e peAtenbHocTu. Kakme pelueHMA [OMKHbI
NpUHATb yyacTHUKU ASEM, KoTopbie cobepyT-
cA B MioNie Ha cBolo 11-10 BCTpeyy B cTonuLe
Mouronun YnaH-batope, uto6bl 311 peLieHus
MOI/IN NOBANATL Ha CTabunusauuio MMPOBOIA
nonnTUKKM 1 6usHeca? O6nagatot nu EBpona un
A3nA peanbHbIMU CUNaMU J1A STOTO, UK CyAb-
60HOCHbIe pelleHNA NPMHUMAIOTCA Ha ApPYrom
KOHTUHeHTe?

- Ham Haao0 3aHATH ‘{eTKYIO IIO3MIMI0 M TIOKa-
3aTh, YTO Halll MYP HE MOXET 6I)IT]) TOJIBKO 4e€p-
HBIM WM GenbiM. Mbl TO/DKHBI NIPU3HATD (haKT,
9T0 CBOOOAHAS TOPIOB/LSL, IPOJYKTUBHOCTD, CBO-
6opa u mbepan30BaHHbIE PBIHKY MEXHY Asyelt
u EBpornoit Heo6xonuMbl. OHM HEOOXORMMBI 00e-
uM cropoHaM. O6pa3oBaTe/bHbIE IIPOrPaMMBbI 1
KY/IBTYPHBIII WV MOJIOfIeKHBI 0OMeH ObUIN Obl
OYE€HDb BBITOAHBI — HE OI'PAHNYEHHOE I'DAHULIAMN
MBIIIJIEHNE 683 AKIOEHTMPOBAHNA BBIIIAYVBAHUA
pasm/mm?[, MOI'YT IIpumaTbh HaMm CUI A1l HOBOTO
9Talla pasBUTHA OTHOLIEHMUIL.

- Y meHs ewe umeeTcA K Bam mHoro Bonpo-
COB, HO OCTaBMM KX Ha bygywiee. ITa Hawa
6ecepfia - nepBas Ha CTpaHMLaX XypHaina. Yto
Bbl Bbl xoTenu noxenatb ymtatenam JURA
MOPE SEA?

- 4 yXe HaBHO CIeXy 3a BallVM JKyPHA/TOM.
ITouemy? ¥V Bac MeXIyHapogHOE OTHOLIEHM)E KO
MHOTVIM IIOBCETHEBHBIM BOHpOCﬁM B MI/Ipe. STO
HEOOBIYHO, HO IIOMOTAET CO3/jaTh OYEHb MHTEpeC-
HBII TIOPTpeT XypHana. S ybexueH, 4TO Bamy
YyTaTeM RAYMAKT MOXOOHBIM o6pasom. IToxa-
JTyJICTa, OCTAaBalTeCh TAKMMU, KaKie BBl €CTb, 1
TIPORIO/DKANITe CBOE ITYTEeIIeCTBUE STUM KYPCOM.
Ham HyXHO Oonblie guajnora, He CTECHAEMOIO
TpaHMLIaMy, @ BBl IMEHHO TaK U fenaere. braro-
JapIo Bac 3a 9T0.

- bnarogapio 3a OTKPOBEHHOCTb.
becepoBana 3uta Tannat-Kannwante
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ISSKIRTINIS INTERVIU

+~ERSLININKAI KARTAIS YRA

AKTYVESNI AMBASADORIAI NEI

POLITIKAL.."

Mums malonu savo skaitytojams pristatyti zurnalo svecia i$ Vokietijos -
Uwe Leuschner. U. Leuschner yra kompanijos DB Cargo AG*”
viceprezidentas verslo plétrai nepriklausomy valstybiy sandraugoje
(NVS) ir Vidurio Azijoje, taip pat, DB Cargo AG” kroviniy pervezimo
srityje pirmaujancios dukterinés jmonés Maskvoje, DB Cargo Russia”
generalinis direktorius. Nuo 2011 m. iki 2014 m. jis uzémé ,DB Schenker
Logistics” viceprezidento NVS ir Vidurio Azijos Salyse pareigas. Jis
vadovauja Rusijos prekybos ir pramonés rimy Uzsienio logistikos
komitetui. Anksciau U. Leuschner vadovavo ,REWICO International”,
kurig nuo 9-ojo desSimtmecio vidurio jis iSaugino j vidutinio dydzio
logistikos paslaugy tiekéjy Ryty Europoje, NVS ir Kinijoje tinkla.

- Pone Uwe, susipazindamas Jis jteikéte
dvi skirtingas vizitines korteles - prisistatote
kaip ,DB Cargo” viceprezidentas verslo plé-
trai Ryty regione ir kaip iniciatyvos ,Naujasis
Silko kelias” steigéjas. Ir tai dar ne viskas. Cia
iSvardintos pareigos toli grazu neaprépia pla-
cios ir jspadingos veiklos, kurioje Jis aktyviai
bei labai produktyviai dalyvaujate. Kaip pa-
skirstote savo démesj ir kaip tos veiklos tar-
pusavyje susijusios?

- Dékoju uz komplimentus. Mes gyvename
labai sudétingame pasaulyje ir dirbdamas su-
pratau, kad sékmés pagrindas yra zmonés, kurie
sujungia vizijas ir projektus. Stai kodél mano
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uzduotys ,,DB Cargo“ ir veikla ,,Closing the Dis-
tance“ verslo tinkle - iniciatyvos ,,Naujasis $ilko
kelias“ pagrindas — yra taip glaudziai susijusios.
Mano veiklos pagrindas - pasitikéjimas, pagarba
ir atsakomybé - orientuotas tiek j Zmones, tiek i
projektus.

- Kaip vystosi ,DB Schenker” verslo plétra
Ryty regione?

- Mes turime ilgas veiklos tradicijas Ryty regi-
one ir net 25 mety patirtj dirbant Ryty Europoje
bei NVS 3alyse. ,DB Schenker” jmonéje Ryty
Europoje ir NVS 3alyse dirba daugiau nei 10 000
zmoniy. Pagrindinis masy tikslas - i klientus

orientuota veikla. Ie$kome sprendimy remda-
miesi musy klienty logistiniais poreikiais.

- Ryty Europoje dirbantys logistikos spe-
cialistai nuogastauja, kad pastaruosius pora,
trejetg mety dél ganétinai iSkreipty ekono-
miniy santykiy logistika kaip verslas ir kaip
svarbi tiekimo grandinés grandis praranda
savo prigimtine prasme. Vengdami islaidy,
klientai ima manyti galintys apsieiti be logis-
tikos. Kaip Jus vertinate dabartine logistikos
situacija?

- Masy patirtis ne tokia. Jei ziarésime j eks-
pedijavimo pramone, galbit Jis ir teisi, taciau
ziarint j 3PL ir 4PL logistikos tiekéjy veikla bei
investicijas — vaizdas susidaro $iek kitoks. Ryty
Europa yra nuolat besivystanti rinka. Taip pat
reikia turéti galvoje, kad Ryty Europa ne vien
tik Rusija, kurioje $iuo metu jauciami tam tikri
sulétéjimai... Ta¢iau naujy pramoniniy klasteriy
Azijos koridoriuje kiirimasis, santykiai su Iranu,
nauji sprendimai optimizuojant transporto ir
kroviniy mazgus, IT sprendimai ir kt. meta daug
issukiy logistikos specialistams. Svarbu suprasti
logistika kaip specializuota paslauga bendroje
tiekimo grandinéje, sukurian¢ia apciuopiama
pridétine verte.

- Aktyviai dirbate su Rusija, esate tarptau-
tinio Vokietijos ir Rusijos klubo ,Verslo part-
nerysté” (vok. ,Wirtschaftsclub Russland”)
valdybos narys. Kokios yra Sio klubo veiklos
idéjos ir kryptys?

- ,Wirtschaftsclub Russland e.V.“ jkaréme
2010 m. ir jau surengéme daugiau nei 500 rengi-



niy. Musy tikslas — bendradarbiavimo tinkly ka-
rimas ir savitarpio supratimo tilty tiesimas tarp
verslo atstovy. Sakis ,Mes vienijame Zmones ir
kultaras“ néra vien skambus zodZiai — tai masy
programa, kuria vadovaujameés. Verslininkai ir
sprendimus priimantys Zmonés turi vieni kitus
pazinti, kuo daugiau suZinoti apie savo partne-
rius, pasitikéti vieni kitais. Asmeniniai kontaktai
yra labai svarbis, o musy klubas butent tai ir sia-
lo - diskusijas, komandiruotes, pristatymus, kul-
tarinius mainus, sporto ir politikos renginius bei
kitas paslaugas. Mes didZiuojamés tais $imtais
rysiy, kuriuos pavyko uzmegzti per pastaruosius
kelerius metus.

- Kaip kompanijos ,DB Schenker” plétros
strategija ir klubo ,Verslo partnerysté” veikla
paveiké abipusés Europos Sajungos ir Rusijos
sankcijos dél prekybos santykiy?

— Zinoma, tai buvo nauja situacija, taciau stra-
tegijos mes nepakeitéme - vis dar méginame ras-
ti savo klientams sprendimus besikei¢ianc¢iomis
salygomis ir, norédami testi uzmegzta dialoga,
vis dar palaikome rysius su savo partneriais,
nariais ir draugais. Prarasti kontaktus $ios poli-
tinés krizés metu - ne iSeitis. Norint susidoroti
su naujais i$$ukiais, pilietinei visuomenei reikia
keistis nuomonémis, suprasti savo partnerius ir
idéjas. Visa tai tebegalioja, ir verslininkai kartais
yra aktyvesni ambasadoriai nei politikai...

- Kokios Jasy prognozés dél Siy sankcijy
trukmés?

- Sis nuo miisy nory nepriklausantis klausimas
vis dar tebéra aktualus, ir dar ilgai bus sprendzia-
mas politikos atstovy. Ivykiai Ukrainoje — verty-
biy konfliktas. Jis greitai nesibaigs ir, tiesg sakant,
nesitikiu greito sankcijy panaikinimo. Tadiau
néra jokios kitos iSeities, kaip tik testi dialoga ir
bendradarbiavima, kiek tai yra jmanoma. Logis-
tikos pramoné gali ir toliau dirbti $ioje srityje —
tai musy pareiga.

-Vokietijos ir Rusijos klubas ,Verslo partne-
rysté” ir JUs pats asmeniskai aktyviai propa-
guojate 2013 m. Kinijos Vyriausybés paskelb-
ta Naujojo Silko kelio plétros strategija ,Viena
juosta, vienas kelias”. Esate netgi jsteige spe-
cialius apdovanojimus Zmonéms uz veikla,
susijusig su Naujojo Silko kelio strategijos
propagavimu. Kodél émétés tokios misijos?
Kokia perspektyva Sioje strategijoje matote
savo kompanijai, savo Saliai ir visai pasaulio
transporto plétrai?

- Mes gyvename labai dinamiskame bei grei-
tai besivystanc¢iame pasaulyje, todél Kinijos ir
jos programos ,Viena juosta, vienas kelias“ po-
tencialas meta naujus i$$ukius ir Europos vers-
lininkams. Musy tikslas buvo sukurti iniciatyva
vidutinio dydzio verslui. Sj projektg pradéjome
2014 m. ir buvome patys nustebinti, kai 2015 m.
»Closing the Distance® i§vykoje sutikome dau-
giau nei 1 300 verslininky i§ 11 skirtingy regio-
ny. Pirmuosiuose ,,Naujojo $ilko kelio“ apdova-
nojimuose 2015 m. dalyvavo 153 jmonés i§ 9 re-
giony, 0 2016 m. tikimés dar daugiau. Rezulta-
tas — nauji verslo kontaktai ir bendradarbiavimas
Kinijos-Europos koridoriuje. Esame visiSkai jsi-
tikine, kad ,,Naujasis $ilko kelias“ yra sékmés pa-

vyzdys ir tokiu liks artimiausius dvidesimt mety
ar dar daugiau. Ta¢iau be veiklos niekas nevyks.
Dalyvauti joje gali visi norintys — informacijos
galima rasti interneto svetainése: www.business-
international.org ir www.new-silkroad.org.

- Pernai rudenj kalbédamas Briuselyje vy-
kusioje ASEM (Asia-Europe Meeting) konfe-
rencijoje ,ASEM dvidesimtmetis: rysiy isSa-
kiai” pabrézeéte, kad Jusy siekis yra ne tik su-
trumpinti atstumus tarp Saliy bei kontinenty,
bet ir sukurti Zmoniy tarpusavio santykius,
bendravima, apjungti procediras, techno-
logijas, idéjas, tradicijas ir kultaras, idant
klestéty karyba, verslas bei inovacijos. Prie$
17 mety pradétas leisti tarptautinis verslo
zurnalas JURA MOPE SEA, kaip ir Jas, savo
strategija karé ir dabar plétoja ant Siy verty-
biy pamato. Kaip manote, ar tai pakankamai
tvirtas pamatas atlaikyti Siandien pasaulyje
vykstancius sukrétimus?

— Taip, tai vienintelis kelias ir néra jokios ki-
tos alternatyvos. Kalbédami apie ateities vys-
tymasi neturétume klausti, kur link judame - §
Rytus ar j Vakarus. Besikeiciantis pasaulis mus
moko, kad musy ateitis slypi naujuose urbaniza-
cijos procesuose, judéjimo btuduose, susisiekimo
technologijoje ir naujuose energijos iStekliuose,
kitaip mastant, visiems turint vienoda prieiga
prie energijos, vandens, Zaliavy ir duomeny re-
sursy. O visa tai jmanoma tik kuriant ir vystant
naujus Zzmoniy bendradarbiavimo tinklus. Nuo
$iy tinkly priklausys misy pasaulio sékmeé, taika
ir gyvenimas XXI amziuje.

ISSKIRTINIS INTERVIU

- ASEM Siemet Svencia 20-3jj savo veiklos
jubiliejy. Kokius sprendimus turéty priimti
liepos ménesj j 11-3jj susitikimg Mongolijos
sostinéje Ulan Batore susirinksiantys ASEM
dalyviai, kad tie sprendimai galéty padaryti
jtaka pasaulio politikos ir verslo stabilizavi-
mui? Ar Europa ir Azija tam turi realiy galiy,
ar lemiami sprendimai priimami kitame kon-
tinente?

— Mums reikia uzimti aiskia pozicija ir paro-
dyti, kad misy pasaulis negali buti vien juodas ar
baltas. Turime pripazinti fakta, kad laisva preky-
ba, produktyvumas, laisvé ir liberalizuotos rin-
kos tarp Azijos ir Europos yra butinos. Butinos
abiems puséms. Edukacinés programos ir kulti-
riniai ar jaunimo mainai baty labai naudingi -
sieny neribojamas mastymas, neakcentuojant ir
neprikaisiojant skirtumy, galéty suteikti mums
jégu naujam santykiy vystymo etapui.

- Dar turéciau Jums daug klausimy, bet pa-
likime tai ateiciai. Sis masy pokalbis - pirma-
sis zurnalo puslapiuose. Ko palinkétuméte
JURA MOPE SEA skaitytojams?

- Jasy Zurnalg seku jau seniai. Kokia pagrindi-
né to priezastis? Jasy poziaris j daugelj kasdie-
niniy pasaulio dalyky yra labai tarptautinis. Tai
néra jprasta ir padeda sukurti labai jdomy zur-
nalo portreta. Esu jsitikines, kad Jusy skaitytojai
masto panasiai. Prasau, likite tokie, kokie esate,
ir teskite savo keliong $ia kryptimi. Mums reikia
daugiau sieny nevarzomo dialogo, o Jis butent
tai ir darote. Dékoju Jums uz tai.

Dékoju uz atviruma.
Kalbéjosi Zita Tallat-Kelp3aité
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PbIHOK. AHAJIN3. TIPOIHO3bI

EBPOMNENCKAA OPTAHU3ALUA

MOPCKUX TTOPTOB OBbbABUJIA
HOBYIO AECATKY 3KOJIOTMYECKUX

NPUOPUTETOB ANA

23 mapTa Ha cocTosBLielics B JInccaboHe KoHdpepeHLmm
«Portopia» EBponeiickas opraHn3ayma MOPCKIX MOPTOB
(ESPO) o6HapofoBana pe3ynbraTbl CBOEr0 HOBEMLLEro
3Konorunyeckoro o6o3peHuns Ha 2016 rog. Lienb 0603peHuna -
06HOBUTb AECATKY SKONOTMYECKUX MPUOPUTETOB ANA
eBponencknx NopToB 1 NPeACTaBUTb AOMOJIHUTENIbHbIE
6a30Bble NoKasaTesiy B K/IloUeBbIX 0611acTAX ynpaBneHus
OXpaHoI OKpY»KaloLen cpeabl B MOPCKUX MopTax. «ITu
JaHHble 04YeHb Ba)KHbl, MOCKOJIbKY OHUW onpeaensioT
NpUOPUTETbI B IKOJOrNYecKon chepe, KoTopbiMu
PYKOBOACTBYIOTCA MOPTbI M KOTOPbIE YCTaHAB/VBalOT
HanpasneHuve naymatne ESPO», — roBoput ctaplummn
nonutuyeckum coBeTHuk ESPO n KoopanHatop cetu
«EcoPorts» AHTOHUC Mukasn (Antonis Michail).

Kax n 8 2013 1., mpropuTeToM HOMEp OfMH B IIOpTax EBpombI ocTaeTcs Kade-
CTBO BO37yXa. DTO MOTHOCTBIO COOTBETCTBYeT 0bielt monutuke EC B 9T0i1 06-
nactu. Peanysanys Tak HasbIBaeMOJi CEPHOI IVPEKTUBDI U ITPOJO/DKAOIIMXCS
TIPOLIECCOB IO YMy4YIIEHNIO Ka9ecTBa BO3JTyXa 3/1eCh MMEET B)KHOE 3HAYCHIIE.

B 1enom Bce fecaTh OCHOBHBIX IYHKTOB IpyopuTeToB 2013-ro ocranTcsa B
cute 1 B 2016-M, OZHAKO HECKOTIbKO MEHSIETCSI MX IOPSAIOK. Bee 6orbluee 3Ha-
YeHIe IPUOOPETAIOT OTHOLICHNS C MECTHBIM HacelleHNeM, PasBUTIIE IOPTa 1
KayecTBO Bofbl. C Ipyroit CTOPOHBI, yTU/IN3ALNA IOPTOBBIX OTXOMOB ¥ YI/Iy-
61eHMe OpTa B leCATKe IPUOPUTETOB CITYCTYUIUCh YyTh HIDKE.

IToTpe6reHte SHEPrUy B €BPOMENICKUX OPTaX CTAHOBHUTCS BTOPBHIM IIpH-
oputeroM. C 2009 I. ee BaXXHOCTb POC/Ia C KaXKbIM rofoM. OfHOI 13 IpuyunH
SABJIACTCSA IPAMAs CBA3b MEX/Y IIOTPeO/IeHIIeM SHEPIMH Y OCTaBILAEMBIM IIOD-
TOM YIJIEDOJTHBIM CTIE[IOM 1 M3MEHEHNEM K/IVIMATa.

Ha tpeTpem MecTe 3akpemmmach mpobnema mryma, emte ¢ 2004 . cuuTao-
I[asACs OfHON 13 BaXHENIINX MpUopuTeToB. OTHOIEHNA C MECTHBIMU XKM-
TeAMM TIOFHAMICh Ha YeTBEPTOE MECTO U €llie Pa3 IMOATBEPAIN BaKHOCTD
BHVIMaHI, YAE/NAeMOr0 IIOPTaMy 3TON pob/ieMe, — Befib IIOPTHI MOMyJaloT
BCe paspelleHIs Ha IesITeNIbHOCTD U PasBIUTIE OT MeCTHBIX BiracTeit. Obe cde-
PbI — IOPTOBBIX I CYJOBBIX OTXOJIOB — OCTAKOTCA Ha IATOM I LIECTOM MECTax
TECATKM MPUOPUTETOB. JTO €llle Pa3 CBUIETENHCTBYET O BaYKHOCTH yTH/IN3A-
LMV TIOPTOBBIX OTXOJIOB ¥ IEPECMOTPA IMPEKTUBBI O COOPY)KEHMAX IS PH-
€Ma Cy[IOBBIX OTXOJIOB.

IToxgbeM BOIPOCA KadeCTBA BOJbI HA BOCBMOE MECTO [IECATKIL MOXET ObITh
CBA3aH C PAMOYHOII AMPEKTUBON II0 BOJIE ¥ TTPOZO/KAIOMIMMIICA AUCKYCCHSA-
MU O [IOTEHIIMaJIbHOM BO3JIEVICTBIM COPOCOB IIPOMBIBOYHOI BOIBI B CKpYO6e-
pax. Taxke MHTEPECHO OTMETHUTD, YTO BOIPOCHI Pa3BUTISA IOPTOB (Ha3eMHON
9acTH), FHOYITyOUTENIbHBIX PAbOT U IbUIN B CIIMCKE IPUOPUTETOB eBPOIIEt-
CKOTO TIOPTOBOTO CEKTOPa GUIYPUPYIOT B TeYeHNMe BCeX MOCTeNHNX 20 JIeT.

OCHOBBIBAsACH HA TPAVIINI, YXOAAert KopHAMN B 1996 T., ESPO 1 EcoPorts
PErynApHO KOHTPOMMPYIOT OCHOBHBIE SKONIOTMYECKUE IPUOPUTETDI, BBIIBU-
raeMble pyKoBoficTBOM mopTos Eponbl. Jlanubie 2016 I. OCHOBBIBAIOTCA Ha
nHbopMaLuL, momydeHHol 13 91 mopta B 20 cTpanax EC.

PblHOK, TeHAEHUMN N CTPYKTYPHbIE€ UHANKATOPbI

CnoXHblii NOCTKPM3NCHDBI NEPUOA ABHO 6NIN3NTCA K KOHLY
CucreMa eBPOIENICKMX TOPTOB, IZie TPy30060poT B 2014 Topy cocTaBun
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3,85 MJIpJ; TOHH, BCe ellle 0CTAeTCs OFHOM 13 CaMbIX Hayboee akTYBHO paboTa-
IOIIVX OPTOBBIX cUcTeM B Mupe. Cu/IbHeiIie IT0Ka3aTeNy pocta 6bU 3aduk-
cyposaHs! 10 2008 r. YacTudHO pocT 6511 00YCIIOBIIEH MHTEHCH(IKALIE KOH-
TeltHep00OOPOTa: CPEIHETOMOBOIT MOKa3aTeNb TeMIIOB pocTa B 2005-2008 IT.
6601 10,5 %, a B 2000-2005 rT. — 7,7 %. VI3-3a Kpusuca rpy3o060poT MOPTOB
Esponbt B 2009 1. camswca Ha 12,2 %, B 2010 I. HeMHOT0 BBIPOC — 110 3,84 MIpF,
TOHH (+4,5 % 10 cpaBHeHMI0 ¢ 2009 T.), OIHAKO 32 MOCTIEHHME HECKOIBKO JIET
YCTOMYMBBIN POCT IEPEXII CIOXKHDII TIEPYOJ], COIPOBOX/ABIIMIACA CUIbHBIM
ckaukoM Ha 3 % B 2011 1., cmazjom Ha 1 % B 2012 I. ¥ IOYTU HyZIEBBIM POCTOM B
2013-m (0 %). LTudpst 3a moCTeNHMI TOF, CBIAETENBCTBYIOLINE O II06TBHOM
pocTe Ha 2 %, emwe pas onepexaromeM BBII, BHIARAT onTUMICTIIHEE.

3a cyeT ctabunusauun MynbTUNAMKaTOPa KOHTEWHEPHDbI PbIHOK
npunbnnxaerca K spenoctu

TpapuuyorHo mporHosbl o BBII ABNIANTCA OCHOBON I GONMBIINHCTBA
IPOTHO30B MOpTOBOro Tpaduka. B 2012 r. cygoxoxHblt mopTan «Alphaliner»
YTIBEPXKAIL, YTO IT06aIbHbIIT MyIbTUIIIMKaTOp BBII, T.€. cOOTHOMLIEHNE POCTa
TEU u pocra muposoro BBII, 6onbiie He crabuen. [Toc/e poBepKy STVIX BbI-
BOJIOB BBIACHM/IOCH, YTO 3TO IPAB/IA, a CHIDKEHNE CPETHETO MOKa3aTeNs My/Ib-
turmkaropa B 2010-2014 rr. 1o 1,64 MoXeT 03HaYaTh, 4YTO MUPOBOI KOHTEN -
HEpHbII PBIHOK IOCTIe CTA/VJ YCKOPEHHOTO POCTA IIPUO/IIDKAETCS K 3PENOCTH.

CHKeHNe TeMNoB KOHTelIHepoo6opoTa 1 pacTyilas KOHKypeHuua

ITo cpaBrennmio ¢ 2014 r. NATHAALATH OCHOBHBIX IIOPTOB OIYTU/IN HE3HAUM-
TenbHOE (1,6 %) CHIDKeHMe KOHTelHepHOro Tpadiika, WIM OFMH U3 XyHLUINX
TOfIOBBIX TTOKa3aTeIell B MICTOPMY KOHTETHEPHOTO PhIHKA EBpOIIbI.

IIpencraBureny HecKonbKux mopToB CeBepHOi EBpoIsI co crrabsiM mim
OTpUILIATENIBHBIM POCTOM (Harp., [aMbypr i [aBp) YTBEp)KAAIOT, YTO MOKa3a-
TeNM VIMIIOPTUPYEMbIX TPY30B POC/H, a ySA3BUMbIE TlepeBa/IOYHbIe TIOTOKN B
banrniickne ctpansl 1 CoegyHeHHOe KOpO/IeBCTBO MCIIBITA/N 3HAYUTETbHBII
cnap. Ilepsbie mpu3Haky 2016 I. He CBUIETENBCTBYIOT O CKOPENIIIEM BO3POX-
JEHUN IIOTOKOB. STO OTKprBaeT BO3MO>XXHOCTMU /11 60J1ee VHTEHCUBHOM KOH-
KyPEeHIIM €BPOMENICKIX TIOPTOB, @ TAKXKe /I IPOEKTOB KOHCTPYKTUBHOTO
COTPYHMYECTBA MEXAY IMOpTamMy. Takum 06pasoM, MOPTHI CTAIKMBAIOTCS
C HeoOXOMMOCTBIO paspabaThIBaTh KOMMEpYECKMe VM MOPTOBBIE CTPATErUi
HHaHI/IPOBaHI/IH, KOTOpre HOMOI‘YT yMEHbIlII/ITb y5[3BI/IMOCTI) I HEIIOCTOAH-
CTBO, 00YCIOBIEHHBIE MAKPOSKOHOMITYECKOIT Cpefiolt M GBICTPO U3MEHSI0-
IMMCA MeJi3a)KeM JIMHETHOTO CYHOXOfCTBA.

Fam6ypr n FaBp nuaupyiot, CpeansemHoe Mope oTcTaeT

Pernonom ¢ HanbonbumM rpysoo6oporom ocrartcs fambypr u Iasp ¢ mo-
C/IefiOBaTeNbHO pacTyyMu o6beMamu ¢ 2012 1. B CpeyiaeMHOMOPCKOM pe-
TVOHE OLITyIIaeTCA HeOOMBINON CIIajl, @ OCTa/IbHbIE TTOKA3aTeNN MOKA3bIBAIOT
crabuibHbI mepexop u3 2013 . 8 2014 1. *

*[Ipumeuanue: 6 nepuod coopa dantvix (2015 e.) 6 cucmeme Gvinu npusedeHvl
He 8ce ymeepicoeHHble noxasamenu epy3onomoxos 2015 e.

CrabunbHble KOHTelHepHble MPONoPLW 1 PacTyLiA

BanTtuiickni pernox

B HacrosIllee BpeMs IIOPThI, OTHOCAIIMECS K pernony lambypra u [aBpa
(BK/TI0Yas BCe MOPTHI Ha MMOGepexxbe Mexay faBpoM Bo ®panuym u Tambyp-
rom B lepmanun), 06pabaThIBAlOT OKO/MO IIOJIOBMHBI BCETO €BPOIEIICKOrO
KOHTelftHepoobopoTa. CUTyalyist B pernoHe banTuiickoro Mopsi ocTeneHHO
yaydliianach, a IIOPThI CPCJII/BCMHOI‘O MOpA 1 COC,E[I/IHCHHOI‘O KOPO}ICBCTBa



PBIHOK. AHAJIM3. TTIPOIHO3bI

yTpaTuny cBoy nosuuyu. B 2014 r.* koHTeitHEPOO6OPOT B peryone fambypra
u [aBpa BeIpoc Ha 2 %, ATmanTuKy — Ha 1 %, B CK 1 YepHoM Mope ocTarcs 6e3
u3MeHeHNs, a B Cpeiu3eMHOMOPCKOM peTMoHe CHI3MICA Ha 3 %.

*TIpumevaHye: B epuoy cbopa gaHHbIX (2015 I.) B cucTeMe ObUIM TIpUBENE-
HBI He BCE YTBEPXK/IEHHbIE IT0Ka3aTe/M Ipy30noToKoB 2015 1.

2014 rop ynyuwun pesynbratbl 2013-ro

Poct mepeBa/ky IATH TPYII IPY30B — HaIMBHBIX (B OCHOBHOM HedTH I
HeTEeIPOIYKTOB), HABAJIOUHBIX (B OCHOBHOM JKENIe3HOIl PY/BL, YIJIA 1 3€p-
Ha, & TAK)Xe MIHEPAJIOB U YROODPEHNIT), KOHTEITHEPOB, POIKEPHBIX IPY30B
¥ OOBIYHBIX TeHePaTbHbIX IPY30B (CTaIM, TeCOMPORYKIMH, TSKETIOBECHBIX
U T.1.) — ObUI IPYMEPHO OfMHAKOBBIM. 10 cpaBHeHMI0 ¢ 2013 Tog0M, KOTO-
PBIif, He cunTas HeOONbIIVX OTPULIATEIBHBIX Komebanuit B cdepe mepea-
KV KOHTEJTHEpOB ¥ Ha/IMBHBIX IPY30B, ObIT cTaby/IbHbIM, 2014-11 661 Ha 4 %
AKTUBHEE B 06}IaCTI/I EepEBAIKM CYXNX I POTKEPHBIX I'PY30B, & B CETMEHTE
IIepeBajIKy KOHTeITHepoB ObUT 3aMeTeH 9%-if pocT (B MOPTAX, yIaCTBOBAB-
VX B aHA/IU3E).

[Py30nOTOKN HENOCTOAHHDIE, HO B LIe/IOM KapTUHa ONTUMMUCTUYHAA

CnefyeT OTMETUTD, YTO IOCTIENHME TOKA3ATEM POCTA OYEHb HEMOCTOSIH-
HBI ¥ 3aBVCAT OT BBIOPAHHBIX I aHANM3a IIOPTOB M MUCCIIENYEMbIX TPYIII
TPy30B, MHOT/Ia Ha3bIBAEMbIX 'eHEPaTbHBIMI, B 3aBUCUMOCTH OT HabOpa JaH-
HbIX. 3]1er MOXXET BBIAAICHUTBCA BBICOKAA ,[[06aBIIeHHa}I CTOMMOCTDb CUCTEMbBI
«RES+» noprana «Portopia», mocefoBarenbHble JAHHbIE KOTOPOIA 32 PO/~
JKUTENbHBI IIePUO], IO3BOJIAT UCCIIEOBATEAM YCKOPUTD aHA/INU3 U TIPEfiCTa-
BUTD €fIMHBIE BBIBOJIBI 1O TIOBOZY 9BOMIOINMM cicTeMbl opToB EC.

CermeHT KOHTeliHepoo6opoTa pacTeT 6bicTpee Bcero

B TeyeHme HeCKONMbKIX IIOC/IEAHMX JIET JOTIA COOTBETCTBYIONINX IPYIII IPY-
30B HECKOJIBKO BO3pocya. O6BeMbI PhIHKA HA/IMBHBIX TPY30B YMEHBIIVIIVCH
oT 38 % 10 35 %. O6DbeMBbI HACBIITHBIX I TeHePa/IbHbIX IPY30B TAKXKe CHA/IN
YacTb CBOUX MO3UIINIA B TI0/Ib3Y APYTYX TPy Ipy30B. KoHTelHepbI 0CTaloTCsa
ypepamu ¢ 5 % pocTa, a Ha BTOPOM MECTe OCTAIOTCS PO/IKEPHBIE TPY3bl, TEM-
Ibl POCTA MEPEBANIKM KOTOPBIX 32 COOTBETCTBYIOLINIA IIepuoy; cocrasumm 1 %
TI0 CPAaBHEHMIO C IPYTVIMM TPYIIIIaMI TPY30B.

Pa3Hble nopTbl — pasHble NOKa3aTenun pocta U CTpaTernyeckmne uenn

Ecmn CI‘pyTIHI/IpOBaTI) IIOPTBI OMHOTO PErMOHA B TaK HA3bIBAE€MbIE€ PETMIOHDI
MIMIIOPTa HECKO/bKMX IOPTOB (aHII. multi-port gateway regions), BbIAB/IA-
eTcsl MHTepecHas BHYTPEHH:AA U MEXDErvoHajbHas [MHaMMKa. B moprax
menbThl Pejina u Illenbypl, a Takoke mo6epexps [enbrosana ocyIecTBIgeT-
cs1 40 % Bcero eBpOMENCKOro KoHTeltHepoo6opoTa. Ilocie OTKpbITUS TIOp-
ta JadeWeserPort x mopram CesepHoit [epmannn B 2012 I. mpUCORNHNICA
BunbrenpMcxadet. B ycTbe CeHbI BefieTCsl OCYIIIeCTBIeHIIE HOBO CTPAaTernu
BHYTPEHHUX DalfOHOB, HAIPAB/ICHHOJ Ha 6oJee TeCHOe COTPYHFHIYECTBO
mexny TaBpom, Pyanom u BHyTpenHnM noprom Ilapmxka B pamkax 3KOHO-
Mudeckoit rpymmbl «Haropa». Heckombko CymOXOFHBIX MMHMI (HampyuMmep,
MSC) u rpy3ooTIpaBuTeell HAMPAaBUIM B PETMOH STYX MOPTOB MOBBIIIEH-
Hble 06beMBI Ipy30B. Pemenne MSC BOCIIONB30BAThCA UCIAHCKMMIL CPEI-
3eMHOMOPCKUMI IOPTaMM KaK TPAHCIOPTHBIMM Y3/IaMy PETMOHA IOBBICUIIO
00beMBI TIepeBATIKIL

Kutai n CLLA ocTaloTcA 0CHOBHbIMU TOProBbIMY NapTHepammn

OCHOBHBIMM ITAPTHEPaMM 110 IKCTOpTY B 2014 1. ocTaBamich CoenyHeHHbIE
Irarer (18 %) 1 Kurait (10 %), 3a Humu crenyrot LBeituapus, Poccus, Typ-
s, Sinonus u Hopserus. B cdepe nmnopra mupupyet Kurait (18 %), 3a HuM
nmyT CIIA (12 %) n Poccus (11 %). Sta curyarms oTpaxkaeT Hanbosee Moiry-
JIApHBIE KOHTEIHEpHbIE JIVMHNUM U ellie pa3 00palljaeT BHUMaHMe Ha BBICOKYIO
3aBMCUMOCTb MIPOBOIT MOPCKOIT TOPTOB/IN 11 61aTOCOCTOSHILS €BPOIEHCKIX
HIOPTOB OT KPYIIHBIX 3KOHOMUK.

B 3KcnopTe 1 UMNOPTe AOMUHUPYIOT MaLUMHbI U

TpaHcnopTHoe o60pyaoBaHue

Ecnu opreHTMpOBAThCS HAa JFOM CEKTOPA, B SKCIOPTE HPe0b/IafialoT Tpu
KaTeropyi: MAllHBI I TPAHCIIOPTHOE 0bopyHoBaHue (43 %), XMMUKATBI 11
CBfI3aHHaA ¢ HUMU npopyKuus (17 %) ¥ IpoMBILUIeHHbIe TOBapbl (24 %).
CermMeHT MMIIOPTa HEMHOTO 60/1ee pparMeHTHPOBAH, OFHAKO MAIUVHBIL, IPO-
MBIIIIEHHbIE TOBAPBI ¥ MIHEPa/IbHOE TOIUIMBO COCTAaB/LAIT 80 % BCEro MM-
IIOPTa, @ OT HUX JIAIIb HEMHOTO OTCTAIOT XMMIIPOYKTHL.

JKCNOPT AOMUHUPYET HaA UMMOPTOM,

canbpo Toprosoro 6anaHca pacrer

B mpomuutoM ropy 3 deKTHBHOCTb SKCIIOPTA HAf MMIIOPTOM MPOFOJDKAMIA
pacTy, TakuM 06pa3oM IOBBIIIAS CaIbJ0 TOProBoro 6amanca. IlomoxuTenn-
Has IMHAMIKA SKCIIOPTa OXXIAAETCA 1 B OyyIeM rofy. STOT CBUT B TOPTOB-
ne EC ¢ ipyrumu cTpaHamyu JO/DKeH CIIPOBOLMPOBATD P, KOPPEKTUPOBOK B
00beMax, TUIAX U KOMNYeCTBaX IepefBUTAOINX S MeKY TopTaMyt EBporbl
TOBApPOB.

KuTaii Bbi3bIBaeT 3amefineHue BO BCeX pervioHax nopToB

ITocenHue cOOOLIEHN CBUAETENLCTBYIOT O TOM, YTO KUTaCKMe KOHTel-
HepHbIe IIOPThI OL[YTU/IN BO3ZEIICTBYE SKOHOMMYECKOTo crafa B Kutae u
ocnabneHns MIpoBoit 5KOHOMUKM. VI3-3a KuTaiickoro 3amenyienns 2015 rox
I MHAYCTPUM KOHTEIHEPHBIX OPTOB ObUT crabbiM. B oT/mmume ot Bpe-
MEHHBIX CIaJIOoB, HAaOMIOABIIMXCS BO BpeMs Kpusuca B HOro-BocrouHoit
Aszum (1997-1998 IT.), TaK Ha3bIBaeMOTo Kpaxa ZOTKOMOB (2001 r.) u gaxke
¢buHaHCOBOTO Kpusnuca (KoHer 2008 T. — 2009 I.), 06beM CIIazia 3a OC/IeHIEe
IIATDH IET BUAEH BO BCEX paCCManMBaeMI)IX HOPTOBbIX peI‘I/IOHaX U, IIOX0XKe,
MIMeeT CTPYKTYPHbIII XapakTep. B pesynbpraTe ycunamBaeTcsi KOHKYpPEHILs
MeXJy COCETHMMM HOPTaMM, BeRyllas K YBEMYEHMIO PasTUUMil MEXIY
HOPTaMy, KaK 3TO BUAHO B pernoHax moptos EBpomnsr, CIIIA n Kuras.

KcnopT AOMMHMPY6OnLIe , YeM MMAOPT,

canbpo Toprosoro 6anaxca pacrer

CeKTOp /MHEITHOTO CYHOXOfCTBA TPAJVUIMOHHO XapaKTepusyeTcs 0co60i
CKIOHHOCTBIO K COTPYAHMYECTBY. Ta TeHJEHINA B IOCTeHME TOfbI YCKOPSI-
eTcsl, CTYMY/IMPY# CO3JaHMe HOBbIX NIAPTHEPCKMX OTHOIIEHUIT MEXTy Iepe-
BO3YMKAMI Y1 TIEPETPYIIINPOBKY AaXke B OOJIbIIINE albsHChI, YTO CBUETEb-
CTBYeT O HeCTaOMIPHOCTY B OTPAC//. B KOHTEITHEPHOM CYHOXOLCTBE, KaK I
BO MHOTUX ]IpyI‘I/IX ctbepax yCJIYI‘, CTa/IN IOABJIATHCA HOBBIEC CXEMBbI COTPYI[-
HIYeCTBA, [I03TOMY BO3POC/Ia KOHI[eHTparus poiHKa (Lorange, 2001); Hammpu-
Mep, Ha CETOfH:A OKOMO 45 % Cyfi0B-KOHTEIHEPOBO30B IIPMHAIIEKAT LIECTH
KpyIHemyM epeBosurikaM («Maersk», MSC, CMA CGM, «Evergreen Line»
u COSCO).

KpaeyronbHbiin KaMeHb anbAHCOB - GppaxToBbie CTaBKU

BONMbIINMHCTBO anbAHCOB 00pa3oBanoch ¥3-3a [IABEHNMA Ha (paxToOBBIE
craBky, cHipkeHna mapxu EBIT u BbIHYX[IEHHOTO yBeMYeHMsI pasMepoB
cynoB. CMA, CGM u «Maersk Line» B 9T0it 0671acTH AB/IAIOTCS TULEPAMIL,
THO/TYYaIOIIMMI JTyYIlVie JOXOJbI ¥ ONTMMA/ILHO MCHIOb3YIOMYIMI SKOHOMUIO
ot pasmepoB. SITC 1 «Wan Hai» ABIAI0TCA HUIIEBBIMM MTPOKAaMI, KOTOPbIE
TeHepUpYIOT BHICOKIE MAaPKM, OfHAKO IOMy4aloT MeHblye foxopsl. Ocrasb-
HBIM OCTa/IOCh /IMIIb J{BA ITy TH: IIOATAHYThCA M/IA BBIIACTD U3 UTPBL.

clllHeprlll3M 3aBNCUT OT YPOBHA NMHTErpaynn n anbAaHca

XOTsl abSTHCHI OT/IMYAIOTCS pa3Hoo6pa3MeM " TMHAMIYHOCTDIO, YPOBEHD
VIHTErpanum BHYTPU albsAHCa B XO[€ CbaKTI/I‘{eCKOI‘O COTpyAHNYIECTBA pa3/In-
YaeTcA 1 BAMAET Ha IIPOVI3BOAUTEIPHOCTD a/IbSAHCA.

= 1 stgeneration (pre-1990)
#= 2 nd generation (1990-earlv 2000s)

mm 3rd generation (early 2000s-late 2000s)
4th generation (late 2000s onwards)

North African ports put pressure on Med range.
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EXPORTS IMPORTS

Food, drinks &  Raw |
materials
tobgco;) 39 Mineral fuels,
o

lubricants 7 %

Food, drinks &

tobaco 6%  Raw
materials

4%

Machinery &
transport
equip. 28 %

Chemicals &
related
Machinery & prod. 17 %
transport

equip. 43 %

Mineral fuels,
lubricants

Other 27 %

manufactured
goods 25 %

Other
manufactured
goods 24 %

Chemicals &
related prod. 10 %

Machinery & transport equipment dominate exports and imports.

M2 - nupep TpaHCcaTNIAHTNYECKOTO 1 a3MaTCKO-eBPOMNeiicKkoro

pbIHKa, G6 — TUXOOKEeaHCKOro

CryaHus IpUBeRyT K KaIMTa/MM3alMy TPAHCATTAHTMYECKOTO 1 a3MaTCKO-
€BPOIIEIICKOTO PHIHKOB ¥ foMuHNpyommx M2 («Maersk», MSC). TrxookeaH-
CKas MMHMA HaxoauTcs B pyKax anbsHcoB G6 u CKYHE. Cetb «Ocean 3» mpu-
CYTCTBYeT Ha BCEX TPeX MApLIPyTaxX, 3aHMMas COOTBETCTBEHHO 9 % TpaHC-
aTIaHTIYecKoit, 10 % TuxookeaHcKo 1 18 % asnaTcKo-eBpONeiCKON TMHNAN.

HasemHble TepMMHasnbl 3aBOEBbIBAIOT BNACTb Ha PbIHKe

3a cyeT pacwmpeHus

Yuenslie n IIPAKTUKA IIPU3HAKOT — OII€PATOPbI MemnyHaponme TEpMIHA/IOB
(OMT) 3HaYMTENBHO YCKOPIIM HPOLIECC 3apyDeXKHOI SKCIAHCHI BO MHOTHX
reorpaduyecKyX perinoHax. B pe3ynbTaTe ropcTka UTPOKOB B3siTa Ha ce6s Be-
AYIIYIO POTIb Ha 3TOM PBIHKE, BBI3bIBAA BCE OOIbIIYIO KOHCOMUALIVIO CO CTO-
POHBI peIoxens. B HacTosmree Bpemsa kpynHeitmme OMT koHTponupyroT
0K0710 40 % BCero MUpPOBOro 060poTa MOPTOB.

Toprosubl Ha6MpPaloT CUITY Ha PbIHKE 3a CYET BePTUKaNIbHOI NHTErpaLun

3a mocreHe TOABI Meif3aXK TOPToB/II TOBAPAMIL IMPOKOTO MOTpeOIeHNsa
3HauMTeNnbHO M3MeHmncA. Ilocme Bropoit MupoBoit BOJHbBI KpYIHbIE TOPTO-
Bble KOMIIAHMY, JOMVHMPOBABII/E B TOPTOB/IE TOBAPAMy LIMPOKOTO TIOTPe-
6eHns B TedeHne Bcero XX B., IIpeTepIIe OrPOMHbIE CTPYKTYPHbIE M3MeHe-
Hyst. Paciuvpys cBoJT TOPToBbIii CIIEKTP OT OHOM JIMHIM O Pa3HOOOPAa3HBIX
TOBApOB, TEIEPb OHM OXBATBHIBAIOT BECh CIIEKTP TOBAPOB, BXOAAIIMX B MU-
POBYIO TOProBimio. PacTyiiye 6acceifHbl IPUOBIIN, BBIAB/IAOLINECS TUEPDI
OTpac/y U HU3KUe 6aphephl I BBIXOfiA HA PHIHOK IIPVBJIEKAIOT HA PHIHOK
LIOTPEeGUTENBCKIX TOBAPOB GOTIBIIOE YMCIO UTPOKOB. XOTS TPYIIIIA UTPOKOB,
3aHMMAIOIMXCA MCKTIOYNTENTBHO TOPTOBIEH, OCTAaeTcA OOMbIION, HeMaso
TOPTOBIIEB BEPTUKATbHO MHTEIPUPOBAIN CBOIO [IEATEMbHOCTD 1 JlaXKe BIIafie-
10T OCHOBHBIMY CK/TQ/ICKMMI TIOMELIEHNAMY ¥ aKTMBaMM.

Pactywas ctpaTeruyeckas posib TOproBLeB B nonckax

rpy3oB U nopToB (HedTn)

ToproBIip! UrpaoT K/TIOYEBYIO POIb HA BCEX CTaUAX MPOIIECCa, CBA3AHHOTO C
uenoqkoﬁ MOCTABOK Ha/IMBHBIX I'PY30B. Onn BIAZEIOT TYIIINM ChIPbEM U TIEpE-
paborannbiMy HedremponykTamu. «Gunvor Glencore», «Trafigura», «Vitol»,
«Mercuria» ¥ TaKue MHBeCTUIMOHHble O6aHKM Kak «Morgan Stanley» u «JP
Morgan» BIIajeloT COOCTBEHHBIMI CK/TA[CKMMI TOMELIEHVAM I VX aKIA-
M. Mefikye TOProBIIbI TAKKe MMeIOT KBOThI Ha CK/IajjaX. besycosHo, BimsHme
TOPrOBIIEB Ha TPAHCIIOPTUPOBKY HedrenpopykTos yepes moptsr EC 6yner saBu-
CeTb OT BHYTPEHHETO CIIpoca Ha HedTb 1 croco6HocTy EC BBIOpaThCs 13 KPU3H-
ca. Ecim EC He BOCCTaHOBUTCS, € IOTOKY Oy T HeOOTBIINMIA, @ BOSMOXHOCTI
CKTIagMpOBAHNA OCTAHYTCA VICIIOIb30BAHHBIMI HE Ha BCIO MOIITHOCTb.

CeBepoadpnKaHCKmne NOPTbl OKa3biBalOT AaB/ieHNe

Ha Cpean3eMHOMOPCKMIA peruoH

ITopter Cpeny3aeMHOT0 MOPS MICIIBITHIBAOT AAPOCTHOE JIAB/IEHIE CO CTOPOHBI
HOBIUKOB 13 CeBepHolt Adpuxn. IIpenmyliecTBa MOCTE[HNX: MEHBIINE 3a-
Tparhl (HM3KasA CTOMMOCTb Pabouero MPOCTPAHCTBA U OYeHb HIU3KIeE 3apIla-
TBI); «3aKOHOJATEIbHbIE» IIPEUMYILECTBa (YIPOIECHHbIE a]MUHVCTPATVBHbIE
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HPOLeAYPbI LA IPAMBIX 3apyOeXXHBIX NHBECTOPOB, TOCYAAPCTBEHHBIE CKUIKA
U T.1.); Teorpauueckoe MojoXkeHne (MeHblIIe PacCTOAHNA OKPY)KHOTO Iy TH
II0 CPaBHEHIIO C MaryCcTpanbHbIM MapiipyToM Cysry/Tiubpanrap); husudeckie
IpenMyLiecTBa (IyOOKOBOAHbIE TEPMUHAIBI Y MHOTO IIPOCTPAHCTBA).

Moptbl Cpean3eMHOro MOpA OCTaIOTCA KPYMHEeNwmMmn

nepeBajsio4YHbIMU y31aMu

B 2013 . cpeny3eMHOMOpCKIE IIOPThI 3HAYUTENTLHO ONEPENVIN CBOMX Ce-
BEPHBIX KOJIIET. OTO MPOM3OIIIO MOTOMY, YTO KOHTEHEPHBIE CYAOXOJHbIE
JIUTY PALIOHATU3VIPOBAIV CBOU CETH OOC/TY)KMBAHIIS, BMECTO IIPSIMBIX YCIIYT
B/13 3amafHoit AbpuKy BbIOpaB TepeBaKy Ha «MaTepPUHCKIMX» CyAax 607b-
1€ BMECTUMOCTH, MAYIMX 10 Cpean3eMHOMY MOPIO C BOCTOKA Ha 3aIaf.
«Gioia Tauro», «Marsaxlokk» n «Algeciras» oxBarpiBaloT 60mee yem 90 %
epeBaouHbIX yoyr. CeBepHble mopthl TaMOypr, PorTepmam n AHTBepIeH
ocTarorcs Hipke otMeTKu 40 %.

CrabunbHoe pa3BuTE C NOCTENEHHbIM POCTOM NoKasaTeneil nepeBanku
A6comoTHbIe I7TI06a/IbHbIe 00bEMbI IIepeBa/IKIL KOHTEITHEPOB IIOCTOSTHHO POC-
i B TedeHne mocenHux 10 met. Ecmm cpaBHuBars 2004 T. i 2014 1., o61mye 1mo-
KasaTeny 060poTa BBIpoC/M Ha 87 %, IIOTIHOI IIOTPY3Ky — Ha 79 %, OpOoXKHee
MaHeBpupoBaHye — Ha 118 %, nepepankn — Ha 93 %. ITokasarem pocra mepe-
BAJIKJ OIIEPeXay OCTa/IbHble Ipymsl 10 2000 I, @ 3aTeM CTabV/IM3UPOBATIICH.

MokasaTenu nepeBankmn B BOCTOYHbIX PErnioHax pacTyT,

B 3anagHbIX — NafaloT

OBOIOLVIA TIepeBa/IKY B GO/IBLION CTEIIEHN 3aBVICUT OT PErVOHa. 3allafjHble
PETVOHBI CTO/IKHY/INCH C HeOOMBIINM CIIafoM: oKasare/ B CeBepo-3amafHot
EBporre 6bum 2,3 %, a B peryoHe 3anaga CpexyseMHoro Mops - 2,8 %. Koyern
Ha BOCTOKE HEMHOT0 ¥X OIepeIi: pernoH bammuxu Bbrpoc Ha 0,4 %, a YepHo-
ro Mops — Ha 2,6 %. B moprax CeBepHoit Vtamu u BemkoOpuranumu B 0CHOB-
HOM Pa3BMBAIOT CBA3AHHYIO C UMIIOPTOM JIeATeNIbHOCTD, LIEHTPbI IIOTPY3KM pac-
TIONIOXKeHBI B pernone fambypra u [aBpa, a bapcenona u BameHcys feiicTBYIOT
KaK CMeIIaHHbIE MOPTHL. B 9TUX y3/1ax K TpafgMIMOHHOM A€ATENbHOCTY TOPTOB
KaK BOPOT OTHOCHUTCS V1 pa3BUTIE NIEPEBATOYHON IeATETTLHOCTH, KOTOPas CO3-
JIACT HOBBIE BO3MOXKHOCTY GM3HECA A/ISL PACTYILVX TPY30IIOTOKOB I IIPEIOKUT
TIAKeThI YCIYT (B KOTOPBIX OOBEIMHAIOTCA YCIYTY UMIIOPTA 1 TIEPEBAIKIL) OC-
HOBHBIM K/eHTaM. IIpofonbHbIii aHami3 MOKasbIBaeT, YTO OCHOBHbIE NEPEBa-
TIOYHbIE MOPTHI B EBpOIIE 0CTANTCA HEM3MEHHBIMIM B TEIEHNME BCETO MEPUOTIA.

bonee KpynHbie KOHTeliHEPHbIe cyAia  06beMbl Fpy30060poTa

B banTuinckom, YepHom n Agpnatnyeckom Mopsax

EBporneiicknit MHfIEKC KOHHEKTMBHOCTY JIMHEHOTO CYHOXOACTBA (aHIVL
Liner Shipping Connectivity Index - LSCI) ynyummcs Ha 50 %. Cpentees-
pomnerickuii oKasaTenb npesbimaoT CKaHAMHABUA U CTpaHbl banTuiickoro,
Yeproro n Appuatiyeckoro mMopeit. Ha o nsMeHeHMsA yKasbIBalOT pacTy-
e 06beMbl TIepPeBaJIKIL 1 IPY30MOABEMHOCTH CYHOB B 3TUX PEryoHax. B To
BpeMs Kak cTpaHbl CeBepo-3amafHoil EBpomsl oTm4a0Tcss Hau6OIbIIIM
uHgekcoM LSCI B aGCOMIOTHOM BBIP@XEHNM, OHU BCE PABHO CyMeNu yayd-
T KOHHEKTVBHOCTB JIMHEITHOTO CY/J0XOJICTBA, XOTb 11 B MEHBIINX 00 beMaXx,
YYUTBIBASA Pa3BUTOCTb CBOVIX IIOPTOB.

EC onepexaert CLUA n Kanapy, cneaya rtemnamn BPUKC

XoTs B TeueHe INTETLHOTO Iepyofa pasBuTie EBPOIEI ObII0 IIOX0XKe Ha
passutne crpaH BPVIKC i Asmarcko-TixooKeaHCKOTo pernoHa, OHa IIpOBH-
raeTcs BIepex HaMHoOro 6bicTpee, deM moptsl CIIA wmt Kanagsr. 910 Mo-
JKeT OBITH CBSI3aHO C yBeMUEHIEM PasMepPOB CYIOB, YTO CO3/{AeT MPOOIeMbI
s psfa mopToB CeBepHON AMEPVIKI, a TAKXKe C SKOHOMIIECKUM KPUSMCOM
2008-2011 rr. Kak BupHO M3 JaHHOTO JOK/IAja, OMVDKallle M CaMble OXKe-
CTOYeHHBIe KOHKYPEHTHI ITeprdepiitHbIx pernonos EBpomst (YepHoro Mops,
Bocroka CpennsemHoro mops, IIupenerickoro momyoctposa u bantuiickoro
Mops1) HaxopsATcs B Mapokko, Typuyu u Poccniickoit Pemeparyn. Ota rpymia
pacTeT oueHb OBICTPHIMIU TEMIIAMM, Y XOTS IPebIyIIe MOKA3aTe/I TakkKe
II0KA3a/I/ 3HAYNTENBHBI POCT B IepuepuitHbIx pernonax EBpomst (Hamp.,
Banrniickoe 1 YepHoe Mopsi), B GYAyIeM 9TO MOKET BBI3BATh Aa/IbHEIMIIVE
KOHKypEHTHBIe IIPO67IeMbl, TaK, pocT CeBepHOIT AQPUKI MOXET OC/IOXKHUTD
pasBuTHE 3aIaiHOrO peryona CpenuseMHOro MOps.

Ilodzomosneto no mamepuanam omuema ESPO 06 ycmotiuugom paseumuu
esponetickoti nopmosoil ompacnu 2016 e.
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EUROPOS JURY UOSTY ORGANIZACIJA
PASKELBE NAUJAJ] APLINKOSAUGOS

PRIORITETY UOSTAMS DESIMTUKA

Kovo 23 d. Lisabonoje vykusioje ,Portopia” konferencijoje Europos jiiry uosty organizacija (ESPO) paskelbé savo
naujausios aplinkos apzvalgos 2016 metams rezultatus. Apzvalgos tikslas - atnaujinti aplinkosaugos prioritety
Europos uostams desimtuka ir pateikti tolesnius lyginamuosius rodiklius pagrindinése uosty aplinkosaugos
valdymo srityse. ,Sie duomenys yra labai svarbiis, kadangi pagal juos nustatomi svarbiausi aplinkosaugos
prioritetai, kuriais vadovaujasi uostai, bei kurie nustato ESPO iniciatyvy ir gairiy kryptj", - sako vyresnysis ESPO
politikos pataréjas ir,,EcoPorts” tinklo koordinatorius Antonis Michail.

Kaip ir 2013 m., svarbiausiu prioritetu Europos uostuose lieka oro kokybe.
Tai visiskai atitinka bendraja ES politika $ioje srityje. Vadinamosios Sieros
direktyvos taikymo ir besitesianciy oro kokybés gerinimo procesy vaidmuo
¢ia aiSkiausias.

Apskritai, visi 2013 m. prioritety de$imtuko punktai lieka galioti ir 2016 m.,
taciau Siek tiek skiriasi ju isidéstymo tvarka. Santykiai su vietine bendruomene,
uosto plétra ir vandens kokybé tampa vis svarbesni. Kita vertus, uosto atlieky
tvarkymas ir uosto gilinimas prioritety desimtuke nusileido $iek tiek zemiau.

Antruoju prioritetu tampa energijos suvartojimas Europos uostuose. Nuo
2009 m. jo svarba didéjo kiekvienais metais. Viena i§ priezasciy - tiesioginé sasa-
ja tarp energijos vartojimo ir uosty paliekamo anglies pédsako bei klimato kaitos.

Trecioje vietoje jsitvirtino nuo pat
2004 m. vienu didZiausiu prioritetu

Rinka, tendencijos ir strukturiniai indikatoriai

Sudétingas pokrizinis laikotarpis greiciausiai eina j pabaiga

2014 m. pasiekusi 3,85 mlrd. tony apyvarta, Europos uosty sistema vis dar
tebéra viena aktyviausiai dirbanciy uosty sistemy visame pasaulyje. Stipriausi
augimo rodikliai buvo uZfiksuoti 2008 m. I§ dalies juos uzaugino intensyvéjantis
konteineriy pralaidumas: bendrasis metinis augimo vidurkis 2005-2008 m. bu-
vo 10,5 %, 0 2000-2005 m. - 7,7 %. Dél krizés Europos uosty apyvarta 2009 m.
sumazéjo 12,2 %, 2010 m. Siek tiek Sokteléjo iki 3,84 mlrd. tony (+4,5 % palygi-
nus su 2009 m.), ta¢iau per pastaruosius keleta mety tvarus augimas i§gyveno
sunky laikotarpj, lydima stipraus 3 % $uolio 2011 m., 1 % atkrycio 2012 m. ir

laikoma triuk§mo problema. Santy-
kiai su vietos bendruomene pakilo j
ketvirtaja vieta ir dar karta patvirti-
no uosty $iai sri¢iai skiriama déme-
si — juk uostai gauna visus veiklai ir
plétrai reikalingus leidimus i vietos
bendruomeniy. Abi- uosto ir laivy
atlieky - sritys lieka prioritety desim-

2008
247 %
16.8%

29%

14%

6.9 %

45%

1.6%

7.4%

0.9%

17%

1.6%

1.9 %

1. Rhine-Scheldt Delta
2. Helgoland Bay

3. Seine Estuary

4. Portugese Range

5. Spanish Med range
6. Ligurian Range

7. North Adriatic

8. UK Southeast Coast
9. Gdansk Bay

10. Black Sea West

11. South Finland

12. Kattegat/The Soud

2
1

Multi-port gateway regions (% in European TEU traffic)

2012
4.1 %
58%
26%
1.8%
6.7 %
41 %
19%
6.3 %
17%
0.9%
13%
1.8%

tuko penktoje ir §e§t0je vietose. Tai All 12 multi-port gateway regions 72.1%

69.0 %

8.6 %
113%

1
1

Stand-alone gateways
West Med hubs

dar karta parodo uosto atlieky tvar-
kymo bei besitesiancios diskusijos
dél laivy atlieky priémimo jrenginiy
direktyvos persvarstymo svarba.

Vandens kokybés klausimo kilimas
iki a$tuntosios desimtuko vietos gali
buti siejamas su Bendrosios vandens
politikos direktyva ir besitesiancio-
mis diskusijomis apie potencialy
nuoplovy i§ atvirojo kontiiro valymo
jrenginiy poveiki. Jdomu tai, kad
uosto plétros (antZeminés), gilinimo
darby ir dulkiy klausimai Europos
uosty sektoriaus prioritety sarase fi-
guruoja visus pastaruosius 20 mety.

Tesdami 1996 m. siekiancias tra-
dicijas, ESPO ir ,EcoPorts“ nuolat
stebi svarbiausius Europos uosty ins-
titucijy keliamus aplinkosaugos pri-
oritetus. 2016 m. duomenys paremti
informacija, gauta i§ 91 uosto dvide-
S$imtyje ES $aliy.

18%
0.7 %

Gateways port

D Transhipment/interlining port
(transhipment incidence >75 %)
. Gateway port also handling
substantial transhipment flows

{?’ Milti-port gateway region

‘:}. Main stand-alone gateways

q,-n". Main shipping route

(A) Antwerp
(B) Zeebrugge

(C) Ghent

(D) Rotterdam

(E) Amsterdam

(F) Dunkirk

(G) Southampton
(H) Felixstowe

(1) Thamesport

() Tilbury

(K) Bremerhaven
(L) Kotka

(M) Hamina

(N) Helsinki

(0) Wilhelmshaven

Skirtingos strategijos ir augimo aspektai.
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EXPORTS IMPORTS

Turkey3% Japan 3%

Norway 5 %
Switzerland
6%

Japan 3%
Turkey 4 %
Russia 6 %

Switzerland
: A

China 10 %

Norway 3 %

Rest of the
world 42 %

Rest of the
world 48 %

Russia 11 %

Kinija ir JAV lieka svarbiausiomis verslo partnerémis.

beveik jokiy poky¢iy (0 %) 2013 m. Paskutiniyjy duomeny rodikliai, Zymintys
pasaulinj 2 % augima, dar kartg aplenkiantj BVP, atrodé optimistiskesni.

Stabilizuojantis daugikliui konteineriy rinka artéja prie brandos

Kaip jprasta, BVP prognozeés yra vienas i§ daugelio uosto srauto prognoziy
rams¢iy. 2012 m. laivybos portalas ,,Alphaliner® teigé, kad pasaulinis BVP
daugiklis, t. y. TEU ir pasaulinio BVP augimo santykis nebéra stabilus. Pati-
krinus $ias i$vadas, paaiskéjo, kad tai yra tiesa, o vidutinés daugiklio reiksmés
2010-2014 m. mazéjimas iki 1,64 gali reiksti, kad pasauliné konteineriy rinka
po itin spartaus augimo stadijos artéja prie brandos.

Silpnéjantis konteineriy krovos augimas ir auganti konkurencija

Palyginti su 2014 m., penkiolika svarbiausiy uosty pajuto nezymy 1,6 %
srauto sumazéjima arba vieng prasciausiy lyginamyjy metiniy rodikliy Euro-
pos konteineriy rinkos istorijoje.

Nemazai silpng ar neigiamg augima patyrusiy Siaurés Europos uosty (pvz.,
Hamburgas ir Havras) teigia, kad importuojamy kroviniy rodikliai augo, o pa-
zeidziamesni perkrovos srautai j Baltijos $alis ir JK patyré didelj nuosmukj.
Pirmieji 2016 m. Zenklai nezada greito srauty pagyvéjimo. Tai atveria galimy-
bes intensyvesnei Europos uosty konkurencijai, taip pat prasmingiems uosty
bendradarbiavimo projektams. Taigi, uostai susiduria su i$$ukiu kurti komer-
cines ir uosto planavimo strategijas, kurios sumazinty pazeidziamumg ir ne-
pastovumg, salygojama makroekonominés aplinkos bei greitai besikei¢iancios
linijinés laivybos jvaizdzio.

Hamburgas ir Havras pirmauja, Vidurzemio jura atsilieka

Didziausias kroviniy pralaidumo diapazonas lieka nuo 2012 m. nuosekliai
augantiems Hamburgui ir Havrui. Vidurzemio jiros diapazone jau¢iamas nedi-
delis nuosmukis, o visi kiti rodikliai rodo stabily peréjimg i§ 2013 m. { 2014 m.*

* Atkreipkite démesj: duomeny rinkimo laikotarpiu (2015 m.) sistemoje buvo
pateikti ne visi patvirtinti 2015 m. uosty srauty rodikliai.

Stabilios konteineriy akcijos ir kylantis Baltijos regionas

Siuo metu Hamburgo ir Havro diapazonui priklausantys uostai (jskaitant
visus pakrantéje tarp Havro Prancuzijoje ir Hamburgo Vokietijoje esancius
uostus) perkrauna apie puse viso Europos konteineriy srauto. Situacija Baltijos
juros diapazone palaipsniui geréjo, o Vidurzemio juros bei JK uostai prara-
do savo pozicijas. 2014 m.* Hamburgo ir Havro diapazonas santykinai iSaugo
2 %, Atlanto - 1 %, JK ir Juodosios juros isliko nepakite, o Vidurzemio jaros
diapazonas 3 % prarado.

* Atkreipkite démesj: duomeny rinkimo laikotarpiu (2015 m.) sistemoje buvo
pateikti ne visi patvirtinti 2015 m. uosty srauty rodikliai.

2014 m. pagerino 2013 m. rezultatus

Penkiy kroviniy grupiy - skysty piltiniy (dazniausiai naftos ir jos produk-
ty), sausy biriy (paprastai geleZies riidos, anglies ir grady, taip pat mineraly
ir trady), konteineriy, ro-ro tipo ir jprastiniy bendrojo pobudzio (plieno, mis-
ko produkcijos, sunkiasvoriy ir t. t.) - augimas buvo gana panasus. Palyginti
su 2013 m., kurie, be smulkesniy neigiamy svyravimy konteineriy ir skystujy
kroviniy krovos srityje, buvo stabiliis, 2014 m. buvo 4 % aktyvesni sausy ir ro-
ro tipo kroviniy srityje, o konteineriy krovos segmente buvo matyti 9 % augi-
mas (tyrime dalyvavusiuose uostuose).
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Kroviniy srautai nepatikimi,

taciau bendras vaizdas lieka optimistiskas

Bitina paminéti, kad buve augimo rodikliai yra nepatikimi ir priklauso nuo
tyrimui pasirinkty uosty bei tiriamy kroviniy grupiy, kartais vadinamy ben-
druoju kroviniu, priklausomai nuo duomeny rinkinio. Cia gali paaiskéti di-
dZiulé portalo ,,Portopia“ sistemos ,RES+“ pridétiné verté, kurios nuoseklas
ilgo laiko tarpo duomenys padés tyréjams paspartinti analize ir pateikti vertin-
gas i$vadas apie ES uosty sistemos evoliucija.

Konteineriy krovos segmentas auga sparciausiai

Per pastaruosius keleta mety atitinkamy kroviniy grupiy dalis iek tiek i$-
augo. Skysty piltiniy kroviniy rinkos apimtys sumazéjo nuo 38 % iki 35 %.
Sausy biriy ir bendrojo pobudzio kroviniy apimtys taip pat atidavé dalj savo
pozicijy kitoms kroviniy grupéms. Geriausiai sekasi 5 % pirmaujantiems kon-
teineriams, o antroje vietoje lieka ro-ro tipo kroviniai, atitinkamu laikotarpiu
patyre 1 % augima, lyginant su kitomis kroviniy grupémis.

Skirtingi uostai - skirtingi augimo rodikliai ir strateginiai tikslai

Sugrupavus to paties regiono uostus j vadinamuosius keliy uosty importo
regionus (angl. multi-port gateway regions), iSrySkéja tam tikra jdomi vidine
ir tarpregioniné dinamika. Reino ir Seldés deltos bei Helgolando pakrantés
uostuose perkraunama 40 % visy Europos konteineriy. Atsidarius ,,JadeWe-
serPort* uostui, prie Siaurés Vokietijos uosty 2012 m. prisijungé Vilhelmsha-
fenas. Senos Ziotyse vykdoma nauja Zemyniné strategija, kurios tikslas — glau-
desnis bendradarbiavimas su Havro, Ruano ir Paryziaus vidaus vandeny
uostais pagal Haropa bendradarbiavimo sutartj. Kelios laivybos linijos (pvz.,
MSC) ir ekspeditoriai j §j uosty regiong nukreipé didesnes kroviniy apimtis.
MSC sprendimas pasinaudoti Ispanijos Vidurzemio jiros uostais kaip regiono
transporto mazgais padidino perkrovimo apimtis.

Kinija ir JAV lieka svarbiausiomis verslo partnerémis

Pagrindiniais eksporto partneriais 2014 m. lieka Jungtinés Valstijos (18 %)
ir Kinija (10 %), uZ jy rikiuojasi Sveicarija, Rusija, Turkija, Japonija ir Norve-
gija. Importo srityje pirmauja Kinija (18 %), uZ jos lieka JAV (12 %) ir Rusija
(11 %). Si situacija atspindi populiariausias konteineriy linijas ir dar karta at-
kreipia démesj j pasaulinés jury prekybos ir Europos uosty gerovés priklauso-
mybe nuo didziyjy ekonomiky.

Eksporte irimporte vyrauja masinos bei transporto jranga

Orientuojantis j sektoriaus pasidalinimg, eksporte vyrauja trys kategorijos:
masinos ir transporto jranga (43 %), chemikalai ir susijusi produkeija (17 %)
bei pagaminta produkcija (24 %). Importo segmentas Siek tiek labiau susiskai-
des, taciau masinos, pagaminta produkcija ir mineralinis kuras sudaro 80 %
viso importo, o nuo jy tik Siek tiek atsilieka chemikalai.

Eksportas virsija importa,

uzsienio prekybos balanso rodikliai auga

Pastaraisiais metais importg virsije eksporto rodikliai ir toliau augo, taip di-
dindami teigiamus prekybos balanso rodiklius. Teigiamy eksporto tendencijy
tikimasi ir kitais metais. Toks poslinkis ES prekyboje su kitomis $alimis turéty
iSprovokuoti tarp Europos uosty judanciy prekiy tipy ir kiekiy poky¢ius.

Kinija sukelia létéjima visuose uosty regionuose

Pasak naujausiy pranesimy, Kinijos konteineriy uostai pajuto Kinijos eko-
nominio sulétéjimo ir nusilpusios pasaulinés ekonomikos poveikj. Dél Ki-
nijos sulétéjimo 2015 m. konteineriy uosty pramonei buvo silpni. Prieingai
laikiniems Pietryciy Azijos krizés (1997-1998 m.), vadinamosios ,Dotcom*
interneto bendroviy krizés (2001 m.) ir net finansinés krizés (2008 m. pab. -
2009 m.) sulétéjimams, pastaruosius penkerius metus mazéjancios apimtys
matyti visuose vertintuose uosty regionuose ir panasu, kad yra labiau struk-
tarinio pobudzio. Kaip matyti Europos, JAV ir Kinijos uosty regionuose,
i$ to kilusi intensyvéjanti konkurencija ryskina kaimyniniy uosty augimo
skirtumus.

Eksportas virsija importa,

uzsienio prekybos balanso rodikliai auga

Linijinés laivybos sektorius paprastai Zinomas dél savo ypatingo polinkio j
bendradarbiavimg. Si tendencija pastaraisiais metais intensyvéjo, skatindama
naujy partnerysciy tarp vezéjy karimg ir pergrupuodama (net didesnius) al-
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jansus, o tai rodo S$ios srities nestabiluma. Konteinerinés laivybos pramonéje,
kaip ir daugelyje kity paslaugy sfery, émé dygti vis daugiau bendradarbiavimo
schemuy, todél iSaugo rinkos koncentracija (Lorange, 2001); pvz., dabar apie
45 % konteinerius gabenan¢iy laivy priklauso Sesiems didziausiems vezéjams
(»Maersk, MSC, CMA CGM, ,.Evergreen Line“ ir COSCO).

Aljansy kertinis akmuo - kroviniy vezimo kainos

Dauguma aljansy susikaré dél kroviniy vezimo kainy spaudimo, sumazéju-
siy EBIT marzy ir priverstinio masty didinimo. CMA, CGM ir ,,Maersk Line*
Sioje srityje yra lyderés, gaunancios geriausias pajamas ir optimaliai i§naudo-
jancios masto ekonomijg. SITC ir ,Wan Hai“ yra ni§inés Zaidéjos, kurios gene-
ruoja dideles marzas, ta¢iau gauna maZesnes pajamas. Visi kiti laikosi kazkur
per vidurj. Jiems liko tik du keliai: pasitempti arba iSkristi i§ Zaidimo.

Sinergijy priklausomybé nuo integracijos ir aljanso lygio
Nors aljansai pasizymi daugialypiskumu ir dinamika, integracijos lygis aljan-
so viduje bendradarbiaujant daznai skiriasi ir turi jtakos aljanso rezultatams.

M2 transatlantinés ir Azijos-Europos rinkos lyderis

Susiliejimai lems M2 (,,Maersk®, MSC) transatlantinés ir Azijos—Europos
rinkos kapitalizacija. Ramiojo vandenyno linija dabar yra G6 ir CKYHE al-
jansy rankose. ,Ocean 3“ tinklas dalyvauja visuose trijose linijose, uzimdamas
atitinkamai 9 % transatlantinés, 10 % Ramiojo vandenyno ir 18 % Azijos-Eu-
ropos linijos.

Pleciasi zemyniniai terminalai

Mokslininkai ir praktikai pripazino - tarptautiniy terminaly operatoriai
(TTO) gerokai pagreitino uzjurio plétros procesus daugelyje geografiniy regi-
ony. Dél to Sioje rinkoje jsitvirtino saujelé zaidéjy, kurie provokuoja daugiau
konsolidacijos procesy i§ pasiiilos pusés. Siuo metu didziausi TTO valdo apie
40 % bendros viso pasaulio uosty apyvartos.

Prekybininkai jgauna rinkos galia

Per pastaruosius metus vartojimo prekiy prekybos krastovaizdis gerokai
pasikeité. Po Antrojo pasaulinio karo didelés prekybos kompanijos, domi-
navusios plataus vartojimo prekiy prekyboje visa XX a., i$gyveno didZiulius
struktarinius pokycius. ISplétusios savo prekybos spektra nuo vienos linijos
iki jvairiausiy vartojimo prekiy, dabar jos valdo istisa pasaulio prekyboje besi-
sukanciy vartojimo prekiy spektra. Augantys pelno telkiniai, ryskéjantys pra-
monés lyderiai ir maZesnés kliatys j vartojimo prekiy rinkg $iandien sutraukia
didelj dalyviy skaiciy. Nors vien prekyba besiverc¢ianciy Zaidéjy grupé tebéra
didel¢, gana daug prekybininky vertikaliai integravo savo veikla ir net émé val-
dyti pagrindines sandéliavimo patalpas bei turta.

Prekybininky strateginio vaidmens augimas

ieskant kroviniy ir uosty

Prekybininkai vaidina pagrindinj vaidmenj visose proceso, susijusio su skys-
ty piltiniy kroviniy tiekimo grandine, stadijose. Jie valdo geriausia Zaliava ir
perdirbtos naftos produkcija. ,Gunvor Glencore®, ,, Trafigura, ,Vitol, ,Mercu-
ria“ ir tokie investicijy bankai kaip ,,Morgan Stanley* bei ,,JP Morgan® turi savo
sandéliavimo patalpas arba jy akcijy. Mazesni prekybininkai taip pat turi sau-
gykly kvotas. Be abejo, prekybininky jtaka naftos produkcijos transportavimui
per ES uostus priklausys nuo vidinés naftos paklausos ir ES sugebéjimy isbristi
i§ krizés. Jei ES neatsigaus, jos srautai bus mazi, o sandéliavimo galimybés liks
pilnai nei$naudotos.

Siaureés Afrikos uostai spaudzia Vidurzemio jiros uostus

Vidurzemio jiros uostai jaudia arsia Siaurés Afrikoje jsikarusiy naujoky
konkurencija. Pastaryjy pranaumai: maZzesnés sanaudos (nebrangi darbo
erdvés kaina ir labai mazos algos); ,.teisiniai“ privalumai (paprastesnés admi-
nistracinés proceduiros tiesioginiams investuotojams i§ uZsienio, vyriausybés
nuolaidos ir t. t.); geografiné padétis (mazesni aplinkkelio atstumai palyginti
su Sueco / Gibraltaro magistraliniu marsrutu); fiziniai privalumai (giliavande-
niai terminalai ir daug erdvés).

Vidurzemio jiiros uostai lieka didziausiais perkrovos mazgais

2013 m. Vidurzemio juros perkrovos uostai stipriai aplenké savo kolegas
Siauréje. Taip nutiko todél, kad konteineriy laivybos linijos racionalizavo savo
paslaugy tinklus, vietoje tiesioginiy paslaugy j ir i§ Vakary Afrikos pasirink-

ES prekyba
2000 7
6
1500 5
c
e 4
w 1000 <
g 3%
L2 500 =
S 18
S 0 0
=
R IO\ T S B I RN Y
% I AT AN P A
-500. DR AR X g
& S YR & FE @ -2
-1000 -3
Axis Title
M imports M Exports MM Balance ——Imports —— Exports

damos perkrova per didesnius Vidurzemio jura is ryty j vakarus plaukiancius
»motininius® laivus. ,Gioia Tauro', ,Marsaxlokk ir ,, Algeciras“ apima daugiau
nei 90 % perkrovos paslaugy. Siauriniai Hamburgo, Roterdamo ir Antverpeno
uostai lieka Zemiau 40 % ribos.

Stabilus vystymasis palengva kylant krovos rodikliams

Pastaruosius de$imt mety buvo galima stebéti pastovy konteineriy krovos
apim¢iy augima visame pasaulyje. Palyginus 2004 m. ir 2014 m., bendrieji
krovos rodikliai $okteléjo 87 %, pilnos krovos -79 %, tuscios krovos — 118 %,
perkrovos — 93 %. Perkrovos augimo rodikliai lenke kitas grupes iki 2000 m.,
0 po to stabilizavosi.

Krovos rodikliai Ryty regionuose auga,

Vakary regionuose - smunka

Perkrovos evoliucija labai priklauso nuo regiono. Vakary regionai i§gy-
veno nedideli nuosmukj: rodikliai Siaurés Vakary Europoje rodé 2,3 %, o
Vakary Vidurzemio juros regione - 2,8 %. Kolegos rytuose Siek tiek juos
aplenke: Baltijos regionas aigteléjo 0,4 %, o Juodosios jiiros — 2,6 %. Siaurés
Italijos ir JK uostuose daugiausiai vystoma importo veikla, krovos centrai
jsikare Hamburgo ir Havro diapazone, o uostai Barselonoje ir Valensijoje
uzsiima misria veikla. Siuose mazguose prie tradiciniy uosto, kaip varty,
funkcijy priskiriama ir perkrovos plétra, kuri sukurs naujy verslo galimy-
biy augantiems kroviniy srautams ir pasitlys paslaugy paketus (kuriuose
apjungiamos importo ir perkrovos paslaugos) pagrindiniams klientams.
Isilginé analizé rodo, kad pagrindiniai perkrovos uostai Europoje visa lai-
kotarpij lieka tie patys.

Didesni konteineriy laivai ir krovos apimtys Baltijos,

Juodojoje ir Adrijos jarose

Europos linijinés laivybos rysiy indeksas (angl. Liner Shipping Connectivity
Index - LSCI) pageréjo 50 %. Europos rezultaty vidurkj virsija Skandinavija ir
Baltijos, Juodosios bei Adrijos jiiry $alys. Sie poky¢iai rodo iuose regionuose
didéjancias krovos ir laivy apimtis. Nors $iaurés vakary Europos Salys pasi-
zymi didziausiu LSCI indeksu, jos vis vien sugebéjo pagerinti savo linijinés
laivybos rysiy rodiklius, nors ir mazesnémis apimtimis (turint omenyje, kad
tai jau iSsivyste uostai).

ES lenkia JAV, Kanadj ir BRIKS valstybes

Nors ilguoju laikotarpiu Europos vystymasis panasus j BRIKS valstybiy bei
Azijos ir Ramiojo vandenyny $aliy, ji Zengia j priekj daug grei¢iau nei JAV ar
Kanados uostai. Taip gali bati dél laivy didéjimo masto, kuris kelia proble-
my daugeliui Siaurés Amerikos uosty, bei 2008-2011 m. ekonominés recesi-
jos. Kaip matyti i§ $io pranesimo, artimiausi ir arSiausi Europos periferiniy
(Juodosios juros, Ryty Vidurzemio jaros, Pirény pusiasalio ir Baltijos juros)
regiony konkurentai jsikiire Maroke, Turkijoje ir Rusijos Federacijoje. Si grupé
labai sparciai auga, ir nors ankstesni rodikliai taip pat parodé didelj Europos
periferiniy (pvz., Baltijos ar Juodosios jiiros) regiony augima, ateityje gali kilti
didesniy konkurenciniy i$$tkiy, pvz., Siaurés Afrikos augimas gali apsunkinti
Vakary Vidurzemio juros regiono plétra.

Parengta pagal ESPO 2016 m. Europos uosty pramones tvarumo ataskaitg
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[TPAKTVIKA TTPEANMPUHNMATEJIbCTBA

«STURVALAS»

B HAAEXHDbIX PYKAX

3A0 «Sturvalas», co3gaHHOe cembeli npegnpuHUMaTeneii
BapacumaBuui0coB, BeCHO 3TOro roga otmeuvaert 15-netue ceoen
pAeatenbHocTu. O NpolifeHHOM NyTH, NPaKTUKe NpeANpUHNMAaTENbCTBA,

MCNbITaHMAX, O HacToALEeM U 6yayuiem 6eceflyem C OCHOBaTeNiemM
3A0 «Sturvalas» n rpynnbi Komnauui «<TL Nika Group» Butaytacom
Bapacumasuuiocom u gupektopom 3A0 «Sturvalas» Mosunacom

BapacnmaBuuiocom.

Ot HasBaHuA komnaHum «Sturvalas», TpaHcnopt
KOTOPOI eXXeAHEeBHO KypcupyeT no goporam Es-
ponbl n A3uu, BeeT Mopckum BeTpom. Mouemy Bbl
BblGpany Ha3BaHMe - MOPCKOW CUMBON?

IToBunac Bapacumasuaroc: B To Bpems, Korja Mbl
BBIOVpA/IY HA3BaHMe [/ KOMIIAHMI, 51 BHEC ellle He-
6OBILOI BK/IAJ, HO IPEKPACHO 3HAJI, YTO ITYPBAJ —
3TO Py/b, OT BO3JENCTBIA Ha KOTOPBIi 3aBUCKT, Kyfia
¥ KaK JAeT KOpaoyib. S cunraji, 4To HasBaHIe KOMIIA-
HUV OTINYHO OTPAKAeT 11 BBIPAXKAeT HaIlly JieATeNb-
HOCTb, TIOCKONbKY JIMTBa ABNIAETCA MOPCKMM TOCY-
[apCTBOM U TpaHSI/[THOIZ CTpaHOI‘;{, 6orpluas 49acTh
IPy30B B KOTOPYIO IOCTYTAeT MOPCKUM ITyTeM.

Burayrac Bapacumasuyroc: [/ MeH: 04eHb Bax-
Hbl ropsl 1 Mope. Korga sxusy B Kasaxcrane, sHepriio
JIAPAT TOPBI, @ KOIZ}A 0 Jie/laM MPYXOZMTCS ITyTelle-
crBoBaTh u3 JIuTsbl B Tepmanuio u o6parHo, dae
BCEro BHIOMPAI0 MOPCKOIL Iy Th, YTOOBI XOTb HECKO/Ib-
KO 9acOB NOOBITH BjBOeM ¢ MopeM. OHO MaHUT I OC-
BexaeT. [Tocyie TakolT BCTpewl Cakych B aBTOMOOMID
1 BBbIE3)KAI0 C TIAPOMA, CTIOBHO 3aHOBO POXK/IEHHBII.
HaBepHoe, 13 M06BU K MOPIO 1 POAMIOCH TAKOe Ha-
3BaHMe KOMIIaHWIL.
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HackonbKo BaLu 613Hec cBA3aH Un MOXeT 6bITb
cBA3aH Cc mopem?

ToBunac: TecHO cBA3aH, OCKOMbKY Mbl IOTyYaeM
CBOY TPY3bI ¥ OTIPAB/IAEM UX He TOTIHKO MO CyXOITyT-
HOMY, HO ¥ TIO MOPCKVM Ty TAM.

Burraytac: ToBapbl, KOTOpbIe MBI IIepeBO3NM IIO JI0-
poram EBporibl 1 A3y, MSTOTOB/IEHbI B Pa3HBIX CTpa-
Hax Mypa 1 B JINTBY yalle BCero IpUXOAAT IO MOPIO.
TaxuM 06pasoM, 613HeC ¢ MOPEM CBA3AH OYEHD Tec-
Ho. OH Mor 6bl ObITh CBS3aH elle CUIbHEE, eC Obl
TpY IPYHATHY PA3TMYHbIX IPABOBBIX AKTOB 3aKOHO-
faremy Oonbllie MPUCTYIIMBATUCh K MHEHUIO HIpefi-
HpYHNMATENEl, MPOBEPEHHOMY JXMSHBIO ¥ IIPaK-
TUKOIL. Sl TOBOPIO O IPUHATUM €IMHOTO JOKyMEHTa
oopMIeHNS TPY30B ¥ BOSMOXKHOCTAX PasBUTI
CYXOITyTHBIX NOPTOB. TepMMH «CyXONyTHbII HOPT»
cpopmymposan 17 asrycra 2006 I. B IpoduIbHOM
mokymente OOH «MeKCeKTOpHEIN BOIPOC pery-
MMPOBAHMA TPOLeCCa IM0GATU3ALMA B TOPTOBIE U
TpaHCIIOpTe: MONAEPYKKA PAsBUTHA TOPTOB, YTOOBI
BHYTpeHHIe 00beKThl MOII BOCIONb30BAThCA O/a-
TONPUATHBIMI TIpoLieccaMyt Tobamisammm. Cyxo-
Iy THBIA IIOPT O3HAYAET OIIPENeNIEHHbIN BHY TPEHHMI
00BEKT, B KOTOPOM IIPOMCXOJUT COCPELOTOUEHIE I
pacrpefienieHIe TOBapOB, GYHKIMM KOTOPOTO aHA/IO-
TYYHBI MOPCKOMY TIOPTY, BK/TIOUas B Ce0s1 CTy»ObI Ta-
MOYKEHHOIT 04MCTKI. Heo6XOMMOCTb TaKyX OPTOB
CBfA3aHA C PACTYIMM TIOTOKOM IPY30B, HY)K/JAIOLINX-
A B COBpeMeHHO1 morucTyke. CyXOIyTHBI OPT Ha-
TPAMYIO CBA3BIBACT XKee3HOROPOXKHBII TPAHCTIOPT C
MOPCKJM TIOPTOM 1 BBIIONHAET QYHKIVI TIeperpys-
KJ MOPCKJIX I'Py30B. VIX cosflaHMe TOMOXKeT Hapaly-
BaTb KOHTEJfHEPHblE NEPEBO3KM, COKpAIaTh CPOKM
JIOCTaBKY KOHTelHepoB U3 Kraiimeackoro Mopckoro
nopra. Ecru 651 Takoit CyXOMyTHBI IIOPT OBIT OCHO-
BaH, cKaxeM, B Kapararje, on Mor 6bI COEIMHNUTD /it~
TOBCKIIT MopcKkolt nopT Knafineny ¢ kasaxcTaHCKUM
MopckuM noproM Axray. Tak mma samkryToro Ka-
CIIMIICKOTO MOPA Yepe3 BanTyky oOTKpbUICs ObI Iy Th B
oxeaH, a i1 Kasaxcrana - B ipyrue MOpCcKue IOPTHI
mupa. ITo MHeHMIO 5KCTIEPTOB, MEKIPABUTENbCTBEH-
HOE COITIALIeH}ie O CYXOIYTHBIX IOPTAX 3HAYNTENHHO
aKTVMBU3MPOBAZIO OBl a3MaTCKyl0 TOPTOB/IO 67aro-
Jlaps MCNONb30BAHMIO MOPCKMX TOpToB. VX B3an-
MOJICIICTBIe TIPETOCTABIIO Obl OOMbIUe BO3MOX-
HOCTel! JIeATENbHOCTY MOPCKVX TIOPTOB, IOCKONBKY
TaMOXXeHHas IPOBepKa IPOXOMIIA OBI B CYXOIy THOM
IOPTY U BCe HEOOXONVMBbIE JTOKYMEHTBI O(OpPMILi-
JUCh ObI 10 TIYHKTA HA3HAYeHNsd, B MOPCKOM TOPTY

yoKe He TIPUIIIOCh 6B 0GOPMILATD JOKYMEHTbI 3aHO-
BO. AHa/IOrMYHAs TIPOLIEfypa OCYLIECTB/ANACH OBI 1
Tpy TIEPeBO3Ke IPy3a M3 MOPCKOTO MOpTa 110 Cylle B
IPYToii MOPCKOJi TIOPT WY TIPMPABHEHHbI K HEMY
CYXOITyTHBI/A TIOPT.

Kasaxcranckas HalyoHanbHas KoMmmaHusa «Ka-
zakhstan Temir Zholy», ympapismomas MOpcKuM
noproM AKTay, 0H00pIIa TAKYI0 MHUIMATUBY YXKe
IBa-Tpyu rofia Hasa. OHa MofAepKuBaeT MHUIMATY-
BY COEIVHEHMA XKEMe3HOMOPOXKHBIX M MOPCKUX Ha-
TIpaBJICHWI Y1 IIPUHSATA OOLINIA IOKYMEHT, COITIACHO
KOTOPOMY HaMeJaeTcs TepeBO3NTb IPY3bI U3 MOP-
CKOTO TIOpTa [0 CyXomyTHoro nopra. OcHoBHas 3aja-
4a [/ OCYLIECTB/IEHNA 3TOTO MPOEKTa — OPraHu30-
BaTb OTINPABKY KOHTEHEPHBIX TI0€37I0B 113 MOPCKOTO
TIOpTa 110 061IIeMY IOKYMEHTY, T.¢. IIeperpy»KaTh KOH-
TelHepbl C MOPCKOTO CyJHA Ha JKENEe3HOJOPOKHbIE
ITaTOPMBI I OTIIPABTLATH B CYXOMYTHBIIT OPT (BO3-
MO)KHOE MECTO CYXOIyTHOro nopra — Kaparanpa), a
rpy3 odOPMIIAETCA Y CONMPOBOXKALTCA 1O OFHOMY
00111eMy JOKYMEHTY. ITOT JOKYMEHT CIIefyeT MOAro-
TOBUTb C Y4acTMEM BCEX TPAH3UTHBIX CTPaH IO 06-
Ppasily MMpPOBBIX aHA/IOTOB.

Vmes B Buzy, uTo cormacHo foxkymenty OOH cyxo-
IyTHBII TIOPT TIPMPABHMBAETCA K MOPCKOMY IIOPTY,
CyTb OOIEr0 JOKYMeHTa COCTOMT B TOM, 4TO Iiepe-
BO3Ka IPy3a 110 JKe/Ie3HOI! Jopore NPMpPaBHUBAETCA K
TepeBO3Ke IPysa M0 MOPIO OT IOPTa I0 MOPTa, A Xe-
TIe3HOZIOPOKHBII TPAHCIIOPTHBII KOPUAOP CTa Ipo-
JIOTKeHMeM MOPCKOro TyTu u3 EBpomsl nmn Amepu-
K11 B cTpanbl Cpepneit Asun.

Io Taxoif cxeMe y)e pabOTAIOT MHOTME CTPAHBL
Xopommii mpumep - MyNIBTUMOJANIHBIA MPOEKT
KOMOMHMPOBaHHOTO TPAaHCIOpPTa: Moesl «BuKuHIY,
KOTODBIIl ABIAETCA COBMECTHBIM IIPOEKTOM JKefes-
HOJIOpPOXXHNMKOB JInTBbI, YKpanHs! u bemapycu, K ko-
TOPOMY IIPYCOETVHAIOTCA Y IPYTe CTPaHbl EBpOMbL.
YupexpeHne cyXomyTHbIX TopToB B Kasaxcrane cTa-
710 OBI HAJEXKHBIM JOLIOTHUTETbHBIM 3BEHOM B Pas-
BUTMY TIOTHCTIYECKUX MapuIpyToB Mexpy JIutsoit
1 KasaxcraHoM, a 9TO TIOMOXET YBETMYUTD TIOTOKM
TPaH3UTHBIX IPy30B 13 Asyy B EBpony 11 3 EBpoms
B Asuio.

Ec/u 651 TaKoe cOIalIIeHye MeX/Y CTpaHaMit 66110
HpPUHATO /1Ba TOla Ha3afl, a JOKYMEHT TIOMY4MTT MEX-
IyHapOfiHOE TpV3HAHIE, TO CETONHAIIHME CAaHKII,
BO3MO)XXHO, He HOCH/II OBI TAKOJ XapaKTep, KaK HBIHe.
Ecnu 6b1 JIutsa, Poccns, benapycp u Kasaxcran fio-
roBOpuICh ¢ EBPOCOK03OM 1 NpUHAMM eIUHBIIA [0-
KYMEHT, TO CETOfHA HUKTO Obl He CMOT PacTOPTHYTH
TaKoe coIMmalene. B cBoto ouepespb, g He IepecTaHy
TIpUIaraTh yCHIMsA, YTOOBI TaKoil MPOEKT ObIT Ipe-
TBOPEH B XI3Hb. 5] yOexieH, 4To B 6/MDKafIe IATb
JIET KM3HD IIOKAXKET My Th, KAK 9TO MOXKHO CJIE/IaTh.

ABTOMOOW/IbHBIE TIPHIIENBI U TIOMYIPULIEIIBI, TPO-
MBIXaloIL[ye Yepes TNOMMMPA, HAZI0 TEepeHecTH Ha
JKeTIe3HOOPOKHBIe IITaTdopMbl. IIpuxopsmpme B
613HeC Momopible BORUTENM Byp yoke He XOTAT e3[UTh
Ha TaKue JanbHIe PAcCTOAHMA, He XOTAT OHM U pe-
MOHTIPOBATb CBOM YACTO TIOMAIOLIVECS] aBTOMOOIII
Ha pOCCHIICKMX 1 Ka3aXCTaHCKMX JIOPOTax, I7ie 3UMOi
CBUPEIICTBYeT MOPO3, OYIIYIOT MeTeMM M CTEIHbIe
Oypu. ITOT MyTh rOpasfIo Mpolie IPEORONETb Ha I0-
e3fie, Ha KOTOPOM JIaKe HeObsA3aTeNbHO [IePeBO3UTH
caM TArad. Tarad OymeT BCTpeuaThb IPy3 Ha pacrpefie-
JIUTENbHOI CTAHINI, T.€. B CYXOIMyTHOM TIOPTY. 37ieCh
CMOXXET MPEKPacHO MOCTYXXUTb IPOCTABBIINIACS B
MeXxyHapogHoM MaciiTabe moesy «Cayrer. 3Halo,
YTO OMIOHEHTHI TYT K€ CKAXYT — 1A TOe3fja HeT



o6patHoro rpysa. Ero Hazio Haiii. {I He mpopok, HO
TyMAIo, 4TO IPYTOTO IyTH HET.

C camoro Hayana cBoeil geatenbHoctn «Stur-
valas» B3an Kypc B BOAbI NOTNCTUKM. XOTA YTBEPXK-
JaloT, YTO 3aBA3KU JIOTUCTUKN OGHapYXKeHbI yxKe
npumepHo B 2700 r. A0 H.3., T.e. BO BPEMeHa CTpo-
nTenbCTBa NUpamma, OfHaKo NATHaALATb JIeT Ha-
3ap B cTpaHax BoctouHon EBponbi n CHI, rae Bbl
paboTaeTe, IOrUCTUKa 6Gbina ele AOBOIbHO-TAKM
HOBbIM C/TIOBOM 11 HOBbIM G13Hecom. Kakoli Bbl B
TO BPEMA BUAENW 1 KaK NpeACTaBAANN TOrMCTUKY
KaK 6usHec?

IoBunac: Jloructuxa ectb Besfie, ke B ITAaHNPO-
BaHMM KOKIOr0O THA.

BI/ITayTaC: Mens y}II/IB]IHeT, YTO AK€ B [IE/IOBBIX
prrax }IOFI/ICTI/IKY Hepe;u(o OTOXOECTBIAKT C 9KC-
He,E[I/IPOBaHI/[eM. 9TO COBepI_[IGHHO pasﬂme TIOHATNA.
OKCIeAMpOBaHIe — 9TO KOIZa 3abupaellb IPy3 y Ofi-
HOTro " nepeuaelm; ]IPYFOMY. 3KCH€JII/ITOP Yalie BCETo
HUNYETrO He 3HAaeT U He XOYET 3HaThb O rpyse I TeM 60-
iee 6paTh Ha C66H OTBETCTBEHHOCTD 3a Hero. Jloruct
3HAeT O I‘py3€ BCe: €eT0 xapaKTepmchM, KaK OH yna-
KOBaH, KTO €r0 OTHpaBI/lTe)Ib n HOIIY‘{aTeTIb. 3KCH€JII/I-
TOp NPOJIAeT YCIyTH JOCTABKM 13 TOUKM A B TOUKY b.
JlorucT mpofaeT OpraHM3aLiio paboTel, YTOObI Ipy3
ObUI JOCTAB/IEH OT fBepH [0 Bepy (e3011acHo, B Oro-
BOPEHHOE, TOYHO YKadaHHoe BpeMs (just in time) 1 1o
CaMOJi OIITMMAaJIbHON LICHE. VlHaue I‘OBOpH, OH npo,ua—
eT YM HeﬂaPOM JIOTUCTUKA CUUTACTCA yHI/IKa)’IbHOf/I
cdepoit TBOpPUECTBA CTPATETNIECKOI OPUEHTALNIL, A
B €€ OCHOBHBIX onpeueneﬁmlx )Z[OMI/IHI/IPYIOT CJI0Ba:
HayKa, pasyM, OpTraHM3als MPOLIECCOB YIIpaB/IeHNA
MaTepI/IaTH:HI)IMI/I n HeMaTepI/Ia}IbeIMI/I OHepaLH/IHMVI,
HeHGHaHpaBHCHHOG X03SJICTBOBaHIE.,

C Kakumu TPYAHOCTAMM Bbl CTONKHYNCb B Xofe
CO3AaHNA MeXAYHAPOAHOWN NIOrMCTUYECKOW KOM-
naHuK, a No3aHee - 1 BCell rpynnbl KOMNaHwin?

Burayrac: C genoBedeckum (akTopoM M 3aKOHA-
vy Korpa BspalueHHbII, 0OydeHHBI B KOMIIAHII
CIelyaIICT IepeeraeT K KOHKYpPeHTaM, YBOLA 3a
00011 KITMEHTOB, 3TO CU/IBHO TIOfIPbIBAET JOBEPHE K
mofam. Hy, a 3akoHBI Tak 4acTo MEHATCA WM JI0-
HO/IHAKTCA BCEBO3MOKHBIMY OJ3aKOHHBIMU aKTa-
MM ¥ TIPOYMMM TIPUTIOXKEHUAMM, YTO OUBHEC Aaxe
He BCETJja YCIeBaeT O HNX y3Hatb. Emre xyxe, korga
6]/[3H€C IIBITAIOTCA HAKA3bIBATb 3aJHMM YMCIOM 3a
)16]7[CTBI/IH, KOTOpre OH OCymeCTBMH HECKO/IbKO JIeT
Hasa, KOIJa TOT VI VHOI 3aKOH M/ JOIIO/HEHNE K
HeMY ellle Jaxke He ObUIM IPYHATHI 1 TaKast BO3MOX-
HOCTb JlaXke He 00CyX/Ianach.

Kro 6bin BalwmMmm yuntenamm n yemy Bbl Hayum-
nmncb 3a 311 15 net?

Ilosunac: PyHaMeRT KOMITAHMI 370K I TIEP-
BBIM yuMTeNIeM MPEJIPUHUMATENIBCTBA ObIT OTell, a
Janblile — IPAKTHKA, IPAKTUKA, IPaKTyKa. B Tedenne
OIIpe/IeNIeHHOTO BpeMeHM 51 paboTan BO BCeX OT/ENax
KOMITaHMM, TIOKa He PACKyCHII BCK CUCTEMY.

Burayrac: ImaBHbIM yunTenem B 6usHece OblT MOl
paboromarens AaryanyuH One CKOBXyyC - BiIajernel
¢abpuxu perckoit ofexppl. S paboran y Hero Bo-
IuTeneM, pasBo3u Tosapsl o Esporne. One Hukorga
He IIPUHMMAJ TOCHeNHbIX pentenuit. OH He Kupan-
¢S pelliaTh MPO6/IeMbI 37eCh 1 Celfdac, O3BOTLAT UM
ocThITh. Orte HU 06 OTHOM YerIoBeke He IyMar IIOXO.
Ecrmi pabOTHUK JIOIyCKas OUIMOKY, OH €ro He ympe-
KaJl, HO CTIOKOIHO OOBACHAN, KaK CTefyeT CHienaTh.

[MPAKTVIKA MPEANMPUHNMATE/IbCTBA

OH IpUMEHST K CBOMM PabOTHMKAM JMHTEPECHYIO
crparernio. Ecrm 3a 1Ba roma pAmoBOi COTPYIHMUK,
BOJUTENDb He TOKa3blBal HUKAKMX Pe3yNbTaToB, He
TPOSAB/IAN M3MEHEHNMII CBOETO POCTa WM BK/MAjia B
KommaHmio, Ore ero yBombHANL [I1 TBOPUECKUX pa-
GOTHMKOB 3TOT CPOK ObUT BIBOE fjobIe — 3-4 TOfIa.
3a TaKoil CpOK JIOIM AO/DKHBI ObLIM HpPENCTaBUTb
PpaboTofaTeNI0 PeIOKe N, KaK paboTaTh JTydIle,
9KOHOMHee, kpacusee. SI cam npopabotan y Orne Tpu
ropa. Kora s oTKpbI CBOII OM3HeC, 51 HBITANCS TPU-
MeHATb B HeM CTpaTernmy ObIBIIETO pabOTORATeN.
Moser, 51 IPUMEHSAT UX OLIMOOYHO, HO JIOMIM Hepeli-
KO II0/Ib30BA/TVICh MOVIMI XOPOIINMI 3aMbICTTAMIL.

Jpyrum MouM y4ureneM, yxe B Kasaxcrare, 6bu1
Teopop Jlasapesny Karvman. 3tor kopudeit Tparc-
NOpTa MEKJYHAPOJHOTO MacIITaba ObLT IepBBIM
Je/T0BEKOM, KOTOpBIit Iofifiepska MeHA B Kasaxcrane
I0C7Ie OCHOBAHMSA JIOTMCTUYECKOM Kommanuu. Mo-
eif vifieelt OBIIO CO3HATH U OCYIIECTBUTD CTPATETMIO
MOTUCTHKY: cobMpath B EBpoIle yacTiyHble Ipy3bl,
CKIafupoBarh X B JINTBe, COOpaHHbIE Y PasHBIX
K/INEHTOB KOHCONMMAVPOBAHHBIE TPY3BI JOCTABMIATD
B Kasaxcran u gpyrue crpansl Asun. Mbl Ha OfiHOI
MalliHe NIePEBO3VUMNA MHOTO Pa3HBIX IPY30B PasHbIM
KeHTaM. Mbl nepsbiMu ¢ 1999 T. cram mpomnaras-
IVMPOBATD JIOTMCTUKY TAaKOro pofia. 10 ObIIO Hempy-
BBIYHBIM I MEHSIIO OTHOLIEHNME K OM3HeCy Tpy3ore-
peBo3oK. B Takoit obcTaHOBKe mOmAepKKa Teomopa
JlazapeBirda ObITa OYeHb BaKHA. A OH TOBOPUIT: «MHe
HPABNTCA ITOT JTMTOBEI] M €T0 YIIOPCTBOY.

Yem 3aHumalotca apyrne komnaHum «TL Nika
Group»?

Burayrac: B rpymmy BxopAT morucrideckme,
TPaHCIIOPTHBIE, aBTOPEMOHTHbBIE KOMIIAaHWU, IIPEN-
HpUATUA 10 IpofaxKe aBTofieTasneil B JIutse, Tepma-
Hun, Kasaxcrane u Kuprusum.

Kak 3a 15 net nsmeHunocb oTHoLeHue 6r3Heca
¥ BaLle JINYHO K NTOTUCTIKE, Aa W caMa NIorncTiKa?

Burayrac: Jlornctuka mepeKMBAeT TPYAHBIA Iie-
puon. Taxas cutyauus copMIpoBasIach HOC/Ie TOTO,
KaK Ha 40 % yMeHbLIM/ICA TTOTOK IPY30B i Ha CTONIBKO
e COKPATHINCH LieHBL. Terepb porib TOIMCTUKY He-
3aCTTy)KEHHO YMA/AIT, @ JIOTHCTIYECKMe pelIeHys
OYEHDb CITIOXXKHO HpI/IMeHHTb, HOCKO]II)KY KJIVI€HTBI CTa-
paIOTCﬂ 9KOHOMUTDH MMEHHO 3a CYET JIOTUCTUKIL. OHI/I
paCHPOCTpaHHIOT MHEHNeE, YTO JIOTUCTUKA HOTIY‘{aeT
IEHDbIYU HHU 3 4TO, OYATO MOTUCTBI, KOTOpbIE SKOOBI
JUIIb TPAHXXUPAT HEHbIY, HE HY)XHBl WIM B JIy4-
1IeM CTy4ae JO/DKHBI paboTarh fapoM. Yem 6orbiie
MBI TIPUCIIOCAO/IBAEMCS K K/IMEHTY, TeM Oo7ibliie OH
Tpebyer. KpoMe pasmumuHbIX, coBeplLIeHHO He 060-

Tenepb ponb nor
He3aCny»KeHHO
YMansiorT, a
norncTnyeckue
peLlleHna 0YeHb C/TI0KHO

NPUMEHATb, MOCKOMNbKY
KIIMEeHTbI CTapaloTcA
3KOHOMUWTb MMEHHO 3a
CYeT NTIOTNCTUKMN.

CHOBAHHbBIX JIEHBraMJ ITIOXKeNaHWil U TpeOGOBaHMIL
K/IMEHTA MBI ellje JO/DKHBI TPOXOANTD IIOTPaHIYHbIe
U TaMO)XEHHbIE 3aCTaBbl, OTKY/jd Mbl BBIPbIBAEMCS
N006HO XOPOIIEHBKO BBIIOEHHOI KOpOBe... Bot Ta-
Kas HbIHYe JIorucTiKa. Hapetoch, 4To 9T0 BpeMeHHO.

KakoBsbl nepcnekTusbl noructuku? Kakoi ee su-
aute BblI?

TToBunac: bes noructiku Ham He 06oittich. C pas-
BUTHMEM TEXHVKI ¥ TEXHONIOTUIA He TOMBKO BCE 3aMET-
Hee npubmpkaercss EBpomna, HO u Asus1, Amepuka,
Adprxa. V3 moboro MecTa Mmpa MOXHO 3aKasaTb
TOBAp TaM, I7ie HAXOAMIIb €0 110 JTyYIleil LieHe Mn
JTy4IIero Kayecrsa. Bce sTO Hafio pacniaHMpoOBaTh,
OpraHuU30BaTh, JOCTaBUTb. ITO U eCTh chepa fed-
TE€TbHOCTU TOTUCTUKIL.

Burayrac: fI ybexpieH, 9T0 K HACTOAIIEN JIOTUCTH-
K€ MpNAETCA BO3BPALIATHCA M BCE OTHOLIEHNA MEXTY
K/IMEHTOM, JIOTMCTOM U TOCYNapCTBEHHbIMU MHCTAH-
IMAMM BEPHYTCA Ha cBou MecTa. Ho o aToro i,
BUJIVIMO, ellle HafielaeM Maccy omMOOK. A Kak e VX
130€KaTh, €Y CErOfHA BCEMOTYIIIM CYMTAETCS KN~
€HT, a MBI PabOTaeM TaK, KaK OH BEIUT, OTHAKO OTBe-
4aTh 3a €ro OMIMOKM JO/DKHBI MBL Bce GepyT meHbIn
3 YC/IyT¥ 3apaHee, a Mbl IO/yJaeM VX /b yepes 100
wm 300 fHelt ToCTe OKasaHNA YCTyTH, @ HEPEKO 1 BO-
o011je He IIOMydaeM, eCIV XUTPOYMHBIIT KIMeHT YMeIo
COCTpAIBIBACT KaKoif-HUOyAb mpemior. Ilostomy s
CYNTAI0, YTO Y HAC JO/DKHA OBITH BOSMOXHOCTD IOJI-
CTPaxOBaTbCA OT YTpO3bl MOABIEHNA HE pacIIaTVB-
LIErocs KimeHTa. 10 6UI0 ObI CIOBHO 3€/eHast KapTa.

KakoBbl nnaHbl KomnaHnn Ha byayuiee 1 Kako-
Bbl €e nepcneKkTnBbI?

Ilosumac: CraTb nmupepoM B TEpeBO3Ke METKMX
rpy3oB 13 Espormnl B LleHTpanbHyo Asuio.

Burayrac: [leATenbHOCTb Halleil KOMIIAHIN B BbI-
COKOJi CTETIeHM 3aBVMCHT OT MMPOBOI 3KOHOMMKI.
JlorucTsl, CIOBHO 6GapoMeTp, MepBbIMU OLIYIIAIOT
KomebaHusA pblHKA. [[yMalo, YTO ellie Tapy JeT Mbl
He CMOXKeM HJ CT0Ba CKa3aTb IIONePeK 3aKa3dyKam,
KOTOpbIE CETOfHA PACCY)K/AIT He TaK, KaK YeThipe
rofia Hasaf, O/Iaras, YTo, MOMYYNB 3aKa3, MbI JJO/DK-
HbI YKL M LieTI0BaTh 11 paboTaThb becrriatHo. To, Kak
OHJ CETOfHA TPAKTYIT /IOTUCTUKY, OKKET OYeHb
HETaTMBHOE BO3JIEVICTBME HA TOCYAApCTBA M CaMUX
HpeIPUHIMATENEI.

B nocnepHee BpemMA MHOro roBOPAT U MULLYT O
NOrMCTUYECKUX LeNAX MUPOBOIA SKOHOMMKM. U3-
BECTHbIN B A31M 3KCnepT B 06/1acTy NIOTUCTUKY,
NOCTOAHHbII aBTop XypHana JURA MOPE SEA
Mapk Munnap B npolwnom rogy usfan nonb3y-
toutyloca ycnexom KHury «Global Supply Chain
Ecosystems», KoTopas MOXeT cTaTb HafieXKHOA Mo-
MOLUHUMLIE 1 HAUNHAIOLWMM, 1 YKe OMbITHbIM J10-
ructam. B Kakon yactu Lienu MMPOBON SKOCUCTe-
Mbl Bbl BugmTe mecto 3A0 «Sturvalas»?

Burayrac: Mbl c Mapkom 04eHb MHTEPECHO JVCKY-
tuposay ee B 2010-M, korna komnanus «TL Nika
Group» BMecTe ¢ MEXIYHAPOJHbIM OM3HeC-XKypHa-
nom JURA MOPE SEA opranusosana B A/MaTsl KOH-
depenuyio «Porb moructuky Ha mytn Asusa-Espo-
Ia», Ha KOTOpoit Mapk ObUT OFHIM 13 MOJEPATOPOB.
Bo MHOrUX acmeKTax HAIllVi MBICTM O JIOTUCTUKE CO-
/. Terepb MbI coeiiHAeM rocypapcTsa. byaymee
JIOTUCTUKN — COEAVMHATD KOHTMHEHTDI.

Cnacubo 3a 6ecepny.
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VERSLO PRAKTIKA

+STURVALAS”

TVIRTOSE RANKOSE

sve

UAB , Sturvalas”, kuria sukiré ir valdo verslininky Varasimaviciy Seima,
$iy mety pavasarj Svencia 15 mety jubiliejy. Apie nueitq kelig, verslo
praktika, is$ukius, dabartj ir ateitj kalbamés su UAB,, Sturvalas” ir
kompanijy grupés, TL Nika Group” jkiréju Vytautu VARASIMAVICIUMI ir
UAB,Sturvalas” direktoriumi Povilu VARASIMAVICIUMI.

Kompanijos ,Sturvalas’, kurios transportas
kiekviena diena vaziuoja Europos ir Azijos ke-
liais, pavadinimas dvelkia jiros véju. Kodél pasi-
rinkote varda, susijusj su jiros simboliu?

Povilas Varasimavicius: Tuo metu, kai kompa-
nijai rinkome pavadinimg, a§ dar mazai kuo pri-
sidéjau, bet puikiai Zinojau, kas yra Sturvalas - tai
vairas, nuo kurio veiksmy priklauso, kur ir kaip
plaukia laivas. Manau, kad kompanijos vardas pui-
kiai atspindi ir i$reiSkia muasy veikla, nes Lietuva
yra jury valstybé ir tranzito $alis, j kurig didZioji
dalis kroviniy atplaukia jara.

Vytautas Varasimavicius: Man labai svarbis yra
kalnai ir jara. Gyvenant Kazachstane, energijos
suteikia kalnai, o kai verslo reikalais tenka keliauti
i§ Lietuvos j Vokietijg ir atgal dazniausiai renkuo-
si jaros kelia, kad bent keliolika valandy galé¢iau
pabuti dviese su jura. Ji vilioja ir gaivina. Po tokio
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susitikimo sédu j automobilj ir i$vaziuoju i§ kelto
tarsi naujai gimes. Turbat i§ meilés jarai ir gimeé
toks kompanijos vardas.

Kaip Jusy verslas yra ar gali buti susijes su jara?

Povilas: Labai susijes, nes mes savo krovinius
gauname ir siun¢iame ne tik sausumos, bet ir jiros
keliais.

Vytautas: Prekés, kurias mes gabename Euro-
pos ir Azijos keliais, yra pagamintos jvairiose pa-
saulio $alyse ir i Lietuva jos daZniausiai atkeliauja
jura. Taigi verslas su jara labai susijes. Jis galéty
buti susijes dar labiau, jei priimant jvairius teisi-
nius aktus baty labiau jsiklausoma j verslininky
jzvalgas, kurios yra patikrintos gyvenimo ir prak-
tikos. Kalbu apie vieningo kroviniy jforminimo
dokumento priémima ir sausumos uosty plétros
galimybes. Terminas ,sausumos uostas“ sufor-
muluotas 2006 m. rugpjucio 17 d. JT profiliniame
dokumente ,Tarpsektorinis klausimas globaliza-
cijos procesui reguliuoti prekyboje ir transporte:
parama uosty plétrai, kad vidiniai objektai galéty
pasinaudoti palankiais globalizacijos procesais‘
»Sausumos uostas” reiSkia tam tikrg vidaus objek-
ta, kuriame sutelkiamos ir paskirstomos prekes,
kurio funkcijos analogiskos jiry uostui ir kuriame
veikia muity taisyklés. Tokiy uosty batinybé susi-
jusi su didéjanciu kroviniy srautu, reikalaujanciu
$iuolaikinés logistikos. Sausumos uostas tiesiogiai
susieja geleZinkelio transporta su jury uostu ir at-
lieka jiry kroviniy perkrovos funkcijas. Jy kiirimas
padéty didinti konteineriy gabenimg, trumpinti
juriniy konteineriy pristatymo i§ Klaipédos jiry
uosto laikg. Jei toks sausumos uostas buty jkurtas,
sakykime, Karagandoje, jis galéty sujungti Lie-
tuvos jary uosta Klaipéda su Kazachstano Aktau
jury uostu. Taip uzdarai Kaspijos jurai per Baltija
atsiverty kelias j pasaulio vandenyna, o Kazachsta-
nui - j kitus pasaulio jary uostus. Eksperty many-
mu, tarpvyriausybinis susitarimas dél sausumos
uosty smarkiai suaktyvinty Azijos prekyba, nau-
dojantis jiry uostais, o jy saveika suteikty daugiau
galimybiy jary uosty veiklai, nes muitinés patikra
vykty sausumos uoste ir visi batini dokumentai

baty jforminami iki paskirties punkto, jiry uoste
nebereikéty i$ naujo forminti dokumenty. Analo-
giska procedira turéty buti vykdoma ir krovinj i§
jary uosto gabenant sausuma j kitg jary uosta arba
jam prilyginama sausumos uosta.

Kazachstano nacionaliné kompanija, Aktau jary
uosto valdytoja ,Kazakhstan Temir Zholy* jau pries
pora trejeta mety pritaré tokiai iniciatyvai. Ji remia
iniciatyva sujungti geleZinkeliy bei jury kryptis ir
priémé bendra dokuments, kuriuo numatoma ga-
benti krovinius i§ jiry uosto iki sausumos uosto.
Pagrindinis uzdavinys Siam projektui jgyvendin-
ti — organizuoti konteineriniy traukiniy i§siuntima
i§ jury uosto pagal bendra dokumenta, t. y. iskrauti
konteinerius i§ jury laivo j geleZinkelio platformas
ir i$siysti j sausumos uostg (galima sausumos uosto
vieta - Karaganda), o krovinys jforminamas ir pa-
lydimas pagal viena bendrag dokumentg. Sj doku-
menty reikia parengti dalyvaujant visoms tranzito
$alims pasauliniy analogy pavyzdziu.

Turint galvoje, kad pagal JT dokumenty sau-
sumos uostas prilyginamas jary uostui, bendro
dokumento esmé yra tai, kad krovinio veZimas
gelezinkeliu prilyginamas krovinio gabenimui jiira
nuo uosto iki uosto, o gelezinkelio transporto ko-
ridorius tampa jiry kelio i§ Europos ar Amerikos j
Vidurinés Azijos $alis tesiniu.

Pagal tokia schemg jau dirba daugelis Saliy. Geras
pavyzdys - multimodalus projektas kombinuoto
transporto traukinys ,,Vikingas®, bendras Lietuvos,
Ukrainos ir Baltarusijos gelezinkeliy projektas,
prie kurio jungiasi ir kitos Europos $alys. Sausu-
mos uosty jkarimas Kazachstane buty patikima
papildoma grandis plétojant logistikos mar$rutus
tarp Lietuvos ir Kazachstano, o tai padéty didinti
tranzitiniy kroviniy srautus i§ Azijos j Europg ir
atvirksdiai.

Jei toks susitarimas tarp $aliy buty priimtas prie$
pora mety, o dokumentas jgaves tarptautinj pri-
pazinima, $iandieninés sankcijos galbat nebity
buvusios tokio pobudzio, kokio yra dabar. Jeigu
Lietuva, Rusija, Baltarusija ir Kazachstanas buty
susitare su Europos Sgjunga ir priéme vieninga
dokumentg, dabar niekas nebuty drjses nutraukti
tokio susitarimo. Savo ruoZtu, a$ nenustosiu deti
pastangy, kad toks projektas buty jgyvendintas.
Esu jsitikines, kad per artimiausius penkerius me-
tus gyvenimas parodys kelig, kaip tai padaryti.

Automobiliy, dardanciy per puse pasaulio, prie-
kabas ir puspriekabes reikia perkelti ant gelezin-
kelio platformy. | versla ateinantys jauni vilkiky
vairuotojai nebenori vaziuoti tokiy ilgy atstumy,
nebenori Rusijos ir Kazachstano keliuose, kur Zie-
ma spigina $altis, siaucCia ptgos ir stepiy audros,
remontuoti daznai gendan¢iy automobiliy. Ta kelig
daug papras¢iau jveikti traukiniu, kuriuo net neba-
tina gabenti vilkiko. Vilkikas krovinj pasitiks pa-
skirstymo stotyje, t. . sausumos uoste. Cia galéty
puikiai pasitarnauti tarptautiniu mastu i$garsintas
traukinys ,,Saulé®. Zinau, kad oponentai tuoj pat pa-
sakys — traukiniui néra atgalinio krovinio. Jj reikia
rasti. Nesu pranasas, bet manau, kad kito kelio néra.

Nuo pat savo veiklos pradzios ,Sturvalas” pa-
suko | logistikos vandenis. Nors teigiama, kad
logistikos uzuomazgy aptinkama mazdaug
2700 m. prie$ masy era, t. y. piramidziy statybos
laikotarpiu, taciau prie$ penkiolika mety Ryty
Europos ir NVS 3alyse, kur Jis dirbate, logisti-



ka dar buvo pakankamai naujas zodis ir naujas
verslas. Kaip Jis tuo metu matéte ir kaip jsivaiz-
davote logistikos versla?

Povilas: Logistika yra visur, net ir kiekvienos die-
nos planavime.

Vytautas: Mane stebina, kad netgi verslo sluoks-
niuose neretai logistika tapatinama su ekspedicija.
Tai - visiskai skirtingos savokos. Ekspedicija yra
tada, kai paimi krovinj i$ vieno ir perduodi kitam.
Ekspeditorius dazniausiai nieko nezino ir nenori
zinoti apie krovinj ir juo labiau prisiimti uZ jj at-
sakomybe. Logistas viska zino apie krovinj: jo cha-
rakteristikas, kaip jis supakuotas, kas jo siuntéjas ir
gavéjas. Ekspeditorius parduoda gabenimo is tagko
A j taSka B paslaugas. Logistas parduoda darbo or-
ganizavima, kad krovinys buty nugabentas nuo du-
ry iki dury saugiai, sutartu, tiksliai apibréztu laiku
(just in time) ir uz geriausia kaing. Kitaip sakant,
jis parduoda prota. Ne veltui logistika laikoma uni-
kalia strateginés orientacijos kurybos sfera, o jos
pagrindiniuose apibrézimuose dominuoja ZodZiai:
mobkslas, protas, procesy organizavimas, materiali-
niy ir nematerialiniy operacijy valdymas, kryptin-
gas ukininkavimas.

Su kokiais sunkumais susidaréte kurdami
tarptautine logistikos kompanija, o véliau ir visg
kompanijy grupe?

Vytautas: Su Zmogiskuoju faktoriumi ir jstaty-
mais. Kai kompanijoje iSaugintas, i$mokytas spe-
cialistas perbéga pas konkurentus, paskui save iSsi-
vesdamas klientus, tai smarkiai pakerta pasitikéjima
zmonémis. Na, o jstatymai yra taip daznai kei¢iami
ar papildomi jvairiais pojstatyminiais aktais ir kito-
kiais priedéliais, kad verslas net ne visuomet suspéja
apie juos suzinoti. Dar blogiau, kai verslas bando-
mas bausti atgaline data uz veiksmus, kuriuos jis
atliko pries kelis metus, kai vienoks ar kitoks jstaty-
mas ar jo papildymas dar net nebuvo priimtas ir apie
tokig galimybe net nebuvo diskutuojama.

Kas buvo Jasy mokytojai ir ko iSmokote per
tuos 15 mety?

Povilas: Kompanijos pamatus paklojo ir pirma-
sis verslo mokytojas buvo tétis, o toliau praktika,
praktika, praktika. Tam tikrg laikg dirbau visuose
kompanijos skyriuose, kol perpratau visg sistema.

Vytautas: Didziausias mokytojas versle buvo ma-
no darbdavys danas Ule Skovhuus - vaikisky riiby
fabriko savininkas. Pas jj a§ dirbau vairuotoju, i§ve-
#iodavau prekes po Europa. Ule niekada nepriim-
davo jokio skubaus sprendimo. Jis nepuolé spresti
problemy ¢ia ir dabar, leisdavo joms atvésti. Ule
apie joki Zzmogy negalvojo blogai. Jeigu darbuotojas
padarydavo Kklaida, jis nepriekaistaudavo, bet ra-
miai paaiskindavo, kaip reikia daryti. Savo darbuo-
tojams taiké jdomig strategija. Jei per dvejus metus
eilinis darbuotojas, vairuotojas neparodydavo jokiy
rezultaty, savo augimo ar indélio j kompanija po-
ky¢iy, Ule jj atleisdavo. Karybiniams darbuotojams
$is terminas buvo dukart ilgesnis - 3-4 metai. Per
tokj laikg Zmonés turéjo pateikti darbdaviui pasia-
lymus, kaip dirbti geriau, taupiau, graziau. AS pas
Ule i§dirbau trejus metus. Kai pradéjau savo versla,
bandziau taikyti buvusio darbdavio strategijas. Gal
a$ klaidingai jas taikydavau, bet Zmonés neretai pa-
sinaudodavo mano gera intencija.

Kitas mano mokytojas jau Kazachstane buvo Te-
odoras Kaplanas. Sis tarptautinés reiksmés trans-

porto koriféjus buvo pirmasis zmogus, kuris pa-
laiké mane Kazachstane jkarus pirmaja logistikos
kompanijg. Mano idéja buvo sukurti ir jgyvendinti
logistikos strategija: Europoje rinkti dalinius kro-
vinius, sandéliuoti juos Lietuvoje, i$ skirtingy kli-
enty surinktus konsoliduotus krovinius gabenti
Kazachstang ir kitas Azijos $alis. Vienoje masinoje
gabenome daug skirtingy kroviniy skirtingiems
klientams. Mes pirmieji nuo 1999 m. pradéjome
propaguoti tokio pobudzio logistika. Tai buvo ne-
jprasta ir keité poziarj j kroviniy gabenimo versla.
Tokioje aplinkoje T. Kaplano palaikymas buvo la-
bai svarbus. O jis sakydavo: ,Man patinka §is lietu-
vis ir jo uzsispyrimas.“

Kuo uzsiima kitos,TL Nika Group” kompanijos?

Vytautas: ] grupe jeina logistikos, transporto, au-
tomobiliy remonto, detaliy pardavimo kompanijos
Lietuvoje, Vokietijoje, Kazachstane ir Kirgizijoje.

Kaip per 15 mety pasikeité verslo ir Jusy po-
ziaris j logistika bei pati logistika?

Vytautas: Logistika i$gyvena sunky perioda. To-
kig situacijg suformavo 40 proc. sumazéjes kroviniy
srautas ir tiek pat nukritusios kainos. Dabar logisti-
kos vaidmuo yra nepelnytai menkinamas, o logis-
tinius sprendimus labai sunku taikyti, nes klientai
stengiasi taupyti butent logistikos saskaita. Jie sklei-
dzia nuomong, kad logistika gauna pinigus uZ nie-
ka, kad logistai, kurie esa tik jy pinigy $vaistytojai,
nereikalingi arba geriausiu atveju turi dirbti veltui.
Kuo labiau mes taikomés prie kliento, tuo daugiau

VERSLO PRAKTIKA

Vytautas: Esu jsitikines, kad prie tikrosios logis-
tikos reikés grizti ir visi kliento, logisto ir valsty-
biniy institucijy santykiai sugri$ j savo vietas. Bet
prie$ tai mes, matyt, dar pridarysime daug klaidy.
O kaipgi jy iSvengsi, jei dabar visagalis yra klientas
ir mes dirbame taip, kaip jis liepia, taciau uz jo klai-
das turime atsakyti mes. Visi uz paslaugas pinigus
ima i§ anksto, o mes juos gauname tik praéjus net
100 ar 300 dieny nuo paslaugos suteikimo, o nere-
tai ir visai negauname, jei gudrus klientas i$maniai
surezga kokia nors dingstj. Todél manau, kad mes
turime turéti galimybe apsidrausti nuo nesumokeé-
jusio kliento grésmés. Tai bty tarsi zalia korta.

Kokie kompanijos ateities planai ir perspek-
tyvos?

Povilas: Tapti lydere smulkiy kroviniy gabenime
i§ Europos i Centring Azija.

Vytautas: Masy kompanijos veikla labai priklau-
so nuo pasaulinés ekonomikos. Logistai, kaip ba-
rometras, pirmieji pajunta rinkos svyravimus. Ma-
nau, kad dar porg mety mes negalésime savo zodzio
tarti uzsakovams, kurie dabar masto kitaip nei prie$
ketverius metus, galvodami, kad gave uZsakyma,
turime buciuoti jiems rankas ir dirbti uz dyka. Tai,
kaip jie dabar traktuoja logistika, padarys labai nei-
giama poveikj valstybéms ir patiems verslininkams.

Pastaruoju metu daug kalbama ir raSoma apie
pasaulinés ekosistemos logistikos grandines.
Garsus Azijos logistikos ekspertas ir nuolatinis
2urnalo JURA MOPE SEA autorius Mark Millar
pernai isleido didelio pasisekimo sulaukusia

Turint galvoje, kad pagal JT dokumenta
sausumos uostas prilyginamas jary uostui,
bendro dokumento esmé yra tai, kad krovinio
vezimas gelezinkeliu prilyginamas krovinio
gabenimui jura nuo uosto iki uosto, o
gelezinkelio transporto koridorius tampa jury
kelio iS Europos ar Amerikos j Vidurinés Azijos

salis tesiniu.

jis reikalauja. Be jvairiausiy pinigais visiSkai nepa-
gristy kliento pageidavimy ir reikalavimy, mes dar
turime pereiti pasienio bei muitinés uzkardas, i§
kuriy i$trakstame kaip gerokai numelzta karvé...
Taigi tokia niinai logistika. Tikiuosi, kad tai laikina.

Kokia logistikos ateities perspektyva? Kokia ja
matote Jus?

Povilas: Be logistikos nei§siversime. Vystantis
technikai ir technologijoms, vis labiau priartéja ne
tik Europa, bet ir Azija, Amerika, Afrika. I§ bet ku-
rios pasaulio vietos gali uzsisakyti preke ten, kur ja
randi uZ geresne kaing ar geresnés kokybés. Visa
tai reikia suplanuoti, organizuoti, atgabenti. Tai yra
logistikos veiklos sfera.

knyga ,Global Supply Chain Ecosystems”, kuri
galés bati patikima pagalbininke ir pradedan-
tiems, ir patirties turintiems logistams. Kokioje
pasaulinés ekosistemos grandinés vietoje Jus
matote ,Sturvalo” vieta?

Vytautas: Su Marku esame labai jdomiai disku-
tave dar 2010 m., kai kompanija ,I'L Nika Group“
kartu su tarptautiniu verslo zurnalu JURA MOPE
SEA Almatoje surengé konferencija ,,Logistikos
vaidmuo kelyje Azija-Europa’, kurioje Markas bu-
vo vienas i§ moderatoriy. Daugeliu pozitiriy apie
logistika musy mintys sutapo. Dabar mes jungiame
valstybes. Logistikos ateitis — sujungti kontinentus.

Adil uz pokalbj.
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[OPTHI

KNAUNEACKUU NOPT
PABOTAET AJiA CBOUXTIAPTHEPOB

Knaiinefckuin nopT u ero nosib3oBaTes, NOCTOAHHO UHBECTUPYA B MHGPACTPYKTYpPY 1 CynpacTpyKTypy,
CTPeMATCA cO3AaThb Kak MOXHO 60nee 6naronpusTHble YCIOBUA ANA CBOUX NapTHepoB. OCHOBHOII LieNblo

NOPT CYNTAET CHINKEHNE TPAHCMOPTHBIX N3AepPXKeK BO BCeIM IOrMcTMYecKon uenu, 4To6bl NOBbICUTD
KOHKYPEHTOCNOCOGHOCTb TOBapOB U3roToBUTENEl — NApTHEPOB NOPTA, a TaKXKe AN COXPaHeHNA TPaAULIMOHHbIX
TPaHCNOPTHbLIX MOTOKOB — 3aMafiHOro N BOCTOYHOrO.

PekoppHbii rpy3oo6opoTt
o6ycnoBsieH N HapeXXHbIMU
napTHepamm

B npomiom rogy Knaitmepkmit mopt, 06pa6o-
TaB 38,51 MJIH TOHH, MOOGMT a6COMIOTHO yYIIIT
pe3y/IbTaT TOJOBOTO IPYy30000pOTa B JICTOPUM
nopTa. CTOJb BBICOKIIE Pe3y/IbTAThl O0/IbIIE BCETO
00ycoB/IeHBI pocTOM Ha 29 % IepeBajKy HedTe-
IIPOJIYKTOB, TAK)Ke BHIPOCIINMM IpuMepHO Ha 10 %
IPy30060pOTOM CBHIMYYNX YFOOPEHMIl, YTO IIPO-
V30LIIO TIOf, B/AHMEM POCTa 0OBEMOB SKCIIOP-
Ta YIOOpeHuit, a TakKe IOACKOUMBIIeH Ha 5,7 %
IIepeBaIKOJ 3epHa.

«[l06UTHCS MyHIIIero pe3y/IbTaTa 3a BCIo ICTOPUIO
IIOPTa YAA/I0Ch 671arofapst IOCTOSHHBIM MHBECTH-
IAM B TIOPTOBYI0 MHOPACTPYKTYPY, 6OMbIIOMY
3aJie7ly MOPTOBBIX KOMIIAHMII ¥ X IIOCTOSHHBIM
MHBECTHUIIMAM B CK/I/ICKOE X035/CTBO, COBPEMEH-
Hble TexHonoruu. OTpagHo, YTO AMPEKIMA IOPTa
VI TIOZIb30BATEIN IOPTA PAaOOTAIOT C TOBEPYIEM JPYT
K 7pyry. HecoMHeHHO, Xopomii pe3y/nbTar 06y-
CTIOBJIEH ¥ HafIeXXHBIMY TTapTHepaMit. B mocnennme
rogpl Krmaiinenckuii opT yAep)KMBaeT MO3UIINN
Hanbosiee IMHAMITYHO PasBUBAIOLIETOCA IOPTA BO
BCEM PETVIOHE», — TOBOPUT T€HepaIbHBIN JUpeK-
Top Aupekuuy Krajimenckoro rocysapcTBeHHOro
Mopckoro mopra Apsupac Baitrkyc.

CpepHerozoBoit mpupoct rpy3oobopora B Kiaii-
TIeICKOM TIOPTY COCTaB/IAET OKOMIO 7 %.

Crapt Texymiero roga ans Knaitnenckoro nopra
TaKoKe OB YCIIEUIHBIM.

3a nepBbIit KBapTan Knaitnegckuit mopt 06pabo-
Tas 9,96 MJIH TOHH Tpy30B. 910 Ha 10 % 6osble
9eM 3a TOT )K€ CaMblil TIepyoj, PONIIoro ropa. B
Hayazie Toffa 607Ible BCEro IPy30000poT poc 3a
cyeT HedTeNpONyKTOB, 3epHA U IPY30B PO-pO.
ST0 IPON3OIIIO TTOTOMY, 4TO Yepe3 Krmarimenckmit
IOPT HAIPAB/IAMNACH POCCUIICKME IIepPeBO3UNKIA,
4T06bI FoOparhcs Ao lepmaHyy Ha IapoMax u3
Knainempr.

B Kiajinefckomy OPTY OCYIIECTB/IAETCA Hepe-
BajKa pPasHbIX BUJOB IPy30B — HA/IMBHBIX, Ha-
BaJ/IOYHbIX, T€HEPANbHbIX, B MOPTy [eHCTBYIOT
TepMUHA/Ibl pasHoro HasHaueHus. Okomo 40 %
rpy3oo6opora Kiraiienckoro mopra COCTaBIIAIOT
TpPaH3WTHbIE TPY3BL.
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HoBble KauecTBeHHbIe
napameTpbl

C uenpio yAepXaHyusA KOHKYPEHTOCIOCOOHOCTH 1
CO3MAHMS MAKCUMA/IBHO ONAarONMPYATHBIX YCIOBHIL
JIA CBOMX MapTHEPOB IIOPT JAO/DKEH NMOCTOAHHO UH-
BECTUPOBATh B UHPPACTPYKTYPY.

«39T0 IOCTOAHHAA paboTa. IToKa XMelb Ha Iefan
BEIOCHIIENA, TO eCTh IIOKA MHBECTUPYellb, /10 TeX IOp
Y IBVDKENIbCA BIiepes. EC/ 0cTaHOBUIIbCSA, MOYKEITb
O4eHb OONBHO YIACTh, He YHEP)KaBIICh Ha TOM Ke
ypoBHe. CBOEBpeMeHHbIE MIHBECTUIVI CO3[IAI0T BCE
YCTOBYA 1A CO3AAHNA IVIAHOB U VX OCYIIEeCTBIIe-
HIsA», — OTMeTHN A.BatTkyc.

Knaiimeickuii mopT roTOBUTCA K IVTAHMpPYeMOli B
OynyieM 17-MeTpoBoit IMyOMHE CYHOXOHOTO KaHa-
ma. To/bKo 4TO 3aBeplieHb! PabOTHI IO YIIyO/IeH I
o 15,5 M CyHOXOJHOTO KaHala B OTKPHITOM MOpe
Ha OTpesKe NMPOTHKEHHOCTHIO IpuMepHO 1 kM 200
M. Ilo cnoBam A.BaifTKyca, 04eHb BaXHO, 4TO CyJa C
6ONBINON OCAKOIl B CTIOXKHBIX ITOTOJHBIX YCTOBUAX
CMOIYT COXPaHNUTb O0JIee BBICOKYIO CKOPOCTD 1 6e3-
ONACHO JIOCTIYb MOPCKMX BOPOT ! aKBAaTOPMI IIOPTa.

B KoHIIe MpONIOro Tofia BHYTPEHHMIA CYJOXOHBIIL
KaHa/l OT BOPOT NOPTa [0 JIECATOrO Mpyyaja ObUT
yIIyOeH Ha moaMeTpa — ¢ 14,5 M 10 15 M.

«39TO HOBBDII! Ka4eCTBEHHDII CKaYOK, TTO3BO/LAOMINIA
TIIPYHMMATD Cy/ia ellle 60/bIINX TabapyuToB. YImyome-
HIfe 9acTM KaHa/ma [0 15 MeTpOB MO3BOMNT IIOHO-
CTBI0 3aTPYXKaTh Cyfja T!IIa «Panamax» 11 IPUHUMATD
cyma tuma «Postpanamax». UT06bI ObITb KOHKYpEH-
TOCIIOCOOHBIMIL, MBI JIOTDKHBI 00€CTIedNTh HeOOX O~
Mble ITyOVHBI Kak B CYJOXOJHOM KaHasle, TaK J1 BO3/Ie
HpIYanoB», — cuntaeT A.Bairkyc.

DTy Tambl YIIYOTeHNs AB/AIOTC BAXKHBIM 3afie-
JIOM [IA1 JOCTIDKEHMS 17-MeTpoBolt Iy61HbI B OyAy-
meM. B 2018-2021 Ir. wiaHupyercs yrmyoutb Cygo-
XOJHBIVI KaHaJI 0 YCTbsA peKi fio 16,5-17 m.

B Hacrosiuiee BpeMs HAUMHAITCA PaGOTHI O pe-
KOHCTPYKIVIJ PYYATIOB MOJ ITAHUPYeMYI0 IIyOuHY
16,5. YBemiuenye IMyOVHBI B CYJOXOJHOM KaHaze
TIO3BO/IUT TIPUHMMATH Cyfia GO/BIINX ApaMETPOB —
60/bILelt UINHBL, [PY30BMECTIMOCTI — I TIO/THOCTbIO
UX 3arpyXaThb. B TmopTy Takxe BefeTcA IPOKIajKa
XKee3SHOTOPOXKHBIX TIOIBE3HBIX M BBICTABOYHBIX
MyTelt, YToObl OPTOBBIE MPENUPUATIA MO 60-
Jiee CBOOOJIHO BeCT PAOOTY IO OKA3aHMIO K/IIEHTAM
TIePErpy3OUHbIX U CKIANCKIX YCIyT. B aTOM rofy Ge-
PYT CTapT pabOTHI 1O PasBUTIIO MHPPACTPYKTYPHI B

JpoBsHOit 6yXTe, T.€. TV YacTH, I7ie eVICTBYIOT Bax-
Hble J/I1 mopTa Kommanuy - Kiafimenckmit KoHTell-
HepHbiit TepmuHan, KLASCO, «Malku terminalas,
AO «Vakary laivy gamykla», «Vakary krova». 3xech
I7TIaBHAS IIeTb — ITy61Ha 14,5 M, YTO6BI MOKHO 6BIIO
TIO/IHOCTBIO 3arpy’KaTh Cyfia Tna «Panamax». B srom
rofly ofmiyie 3aIIAHMPOBAHHBIE [MpEKIMeil MopTa
VHBECTULMM B MHQPACTPYKTYPY COCTABAT OKOJIO
23,5 MJIH eBpo.

MokasaTenb HageXHOCTU N
Npo3pavyHoOCTH

I[TocnenoBarenpHas MHBECTUIMOHHAA IIPOrpaMMa
ABJIAETCA OHUM M3 BaXHBIX IOKa3aTeNleil i map-
THepOB, NpuxofAIyx B Knaitnepckmit mopr.

«Te, KTO PUXOUT B IOPT ¥ XOYET C HAMM COTPYH-
HIYaTh, 0COOEHHO TO/IYEPKIBAIOT I LiEHAT IIOCTIej0Ba-
Te/IbHOCTD: YTO MBI IJIAHMPYeM, TO 1 BbionHsAeM. Ha-
I MHBECTUI[MM TOXKe BCEIZia mocnenoBarenbHbl. Ce-
TOJIHA Y HaC MMeETCs porpamMma nHBecTimi 5o 2020
I. 9T0 KOPOTKasA IIPOrpaMMa C OYeHb YeTKIMI TeHJieH-
IMAMM Pa3BUTIUA TIOPTa», — YTBePXkaeT A. Baiitkyc.

B kauecTBe mpuBreKaTenbHOro Kputepus Kaii-
TECKOTO IOPTa OOBIYHO YKA3bIBACTCA TOT (AaKT, 4TO
TIOPT He 3aMeP3aeT B 3MMHee BPeMs, YT0 O/1aronpuT-
HO CKa3bIBaeTCs Ha KOHTeitHepoo6opoTe. Baxxubivu
TIOKa3aTe/AMI ABJIAIOTCSA TAKKe OBICTpast 060padmBa-
eMocTb BaroHoB AO «Lietuvos geleZinkelai», mpyem-
7ieMast IIeHOBas TIOJMTIKA, XOPOIIIe aBTOMOOU/IbHbIE
JIOPOTH, TECHBI/ KOHTAKT C IMTOBCKMMM II€PEBO3II-
KaMJ, JOMMHMPYIOIIMMI He TONbKo B JIutBe, HO 1 B
Esporte. HeynusurenbHo, 4T0 paboTamomUyX B IOPTY
CIIENVANVACTOB BBICOKO IIEHAT Ha MUPOBOM DhIHKE.

«Jl71g HalIMX MApTHEPOB Ba)KHA MpO3pavHas IO-
JIMTUKA TOCYlAPCTBA B BONPOCAX MHBECTVPOBAHNA
VI PasBUTHA 9TOrO KpyTHeliniero B JIuTse Tpancmop-
THO-TPAHSUTHOrO y3/1a, [IofpAYmKy 9acTo roBOPAT,
YTO C HAMII IIPVSATHO PabOTaTh, MOCKONBKY IPOEKTHI
He 3aCeKpeuMBAIOTCA, OHM BUIAT YETKYI0 CUCTEMY
pacyeToB. MBI COBEpIIEHHO He TONb3YeMcH JOro-
BOPHBIMJ BO3SMOXHOCTAMI 3aTATMBAHMA C OI/IATOM,
a 970 MMITOHMPYET IOAPALYMKAM, CTPEMAIMMCS pa-
6orarb B Knaitmege. Takas 6/1aronpysaTHas IpeIpy-
HIMATEIbCKAs Cpefja ABJIACTCS XOPOLIMM BHIOOPOM
IVIA TeX, KTO XoueT npuiiTy B Knajinenckmii opT He
TOIBKO /LA IPON3BOJCTBA MOAPANHBIX paboT, HO U
JUISL OCYLECTB/IEHNA TIOTPY30YHON [IEATENBHOCTIN, —
3aBepseT A.BaitTkyc.



Rekordine krova lemia ir
patikimi partneriai

Pernai  Klaipédos uostas, perkroves
38,51 mln. tony, pasieké absoliuciai geriau-
sig uosto metinj rezultata. Gerus rezultatus
labiausiai lémé apie 29 proc. augusi naftos
produkty apyvarta, taip pat apie 10 proc. $ok-
teléjusi biriy trasy krova, kuriai jtakos turéjo
iSaugusios tra$y eksporto apimtys ir 5,7 proc.
didéjusi grudy krova.

»Pasiekti geriausig rezultata per visa uos-
to istorija pavyko nuolat investuojant j uosto
infrastruktara, dél didelio uosto kompanijy
jdirbio bei jy nuolatiniy investicijy j sandéliy
ukius, modernias technologijas. Galime pasi-
dziaugti, kad Uosto direkcija ir uosto naudo-
tojai dirba vieni kitais pasitikédami. Be abejo,
gerg rezultaty lemia ir patikimi partneriai.
Pastaraisiais metais Klaipédos uostas islaiko
vieno labiausiai augancio uosto pozicijas visa-
me regione®, - sako Klaipédos valstybinio jiry
uosto direkcijos generalinis direktorius Arvy-
das Vaitkus.

Vidutinis metinis krovos pokytis Klaipédos
uoste svyruoja apie 7 proc. Siy mety startas
Klaipédos uostui taip pat sékmingas.

Per pirmajj $iy mety ketvirtj Klaipédos uos-
tas perkrové 9,96 mln.t kroviniy, t.y. 10 proc.
daugiau negu per tg patj laikotarpj pernai. Me-
ty pradzioje labiausiai kroviniy apyvarta augi-
no naftos produktai, grudai, ro-ro kroviniai.
Tam jtakos turéjo per Klaipédos uosta pasuke
rusy vezéjai, kurie Vokietija bandé pasiekti
keltais i§ Klaipédos.

Klaipédos uoste kraunami jvairiy rasiy
kroviniai — skystieji, birieji generaliniai, uos-
te veikia jvairios paskirties terminalai. Apie
40 proc. Klaipédos uosto kroviniy apyvartos
sudaro tranzitiniai kroviniai.

Nauji kokybiniai parametrai

Norédamas islikti konkurencingas bei su-
daryti kuo palankesnes salygas savo partne-

UOSTAI

KLAIPEDOS UOSTAS

yra tradiciski - Vakary ir Ryty srautai.

riams, uostas privalo nuolat investuoti j infra-
struktarg.

»Iai yra nuolatinis darbas. Kol mini dviratj,
t. y. kol investuoji, tol riedi j priekj. Jeigu susto-
si, gali labai skaudziai kristi, nebeissilaikyti
tame paciame lygyje. Laiku padarytos inves-
ticijos lemia visas salygas kurti planus ir juos
igyvendinti, — pabrézia A. Vaitkus.

Klaipédos uostas sparciai rengiasi ateityje
planuojamam 17 m gyliui kanale. Kg tik baig-
ti gilinimo iki 15,5 m darbai atviroje jaroje
esanc¢iame laivybos kanale mazdaug 1km
200 m ruoze. Anot A. Vaitkaus, labai svarbu,
kad didesnés gramzdos laivai, esant sudétin-
gesnéms oro salygoms, galés islaikyti didesnj
greit] ir saugiai pasiekti uosto vartus bei uosto
akvatorija.

Praéjusiy mety pabaigoje vidinis laivybos
kanalas nuo uosto varty iki desimtos kranti-
nés buvo iSgilintas puse metro - nuo 14,5m
iki 15 m.

»Tai naujas kokybinis Suolis uoste, leisiantis
priimti dar didesnius laivus. Kanalo dalies
i$gilinimas iki 15 m leidzia pilnai pakrauti
»Panamax® tipo laivus ir priimti ,Postpana-
max“ tipo laivus. Norédami buti konkuren-
cingi, turime uztikrinti reikiamus gylius tiek
laivybos kanale, tiek prie krantiniy®, - teigia
A. Vaitkus.

Sie gilinimo etapai yra reik§mingas jdirbis
ateityje siekiant 17 m gylio. 2018-2021 m. pla-
nuojama uosto laivybos kanalg iki upés Zio¢iy
iSgilinti iki 16,5-17 m.

Siuo metu pradedami krantiniy rekonstra-
vimo darbai dél planuojamo iki 16,5 m gylio
prie krantiniy. Didesnis gylis laivybos kanale
bei prie krantiniy leis priimti didesniy para-
metry — ilgesnius, didesnés talpos — laivus bei
juos pilnai pakrauti. Uoste taip pat tiesiami
nauji gelezinkelio privaziavimo ir postovio
keliai tam, kad uosto jmonés galéty lanksciai
dirbti klientams teikdamos krovos ir sandé-
liavimo paslaugas. Siais metais startuojama
su infrastruktaros i$vystymo planais Malky
ilankoje, t. y. dalyje, kur veikia reik§mingos

DIRBA SAVO PARTNERIAMS

Klaipédos uostas ir jo naudotojai, nuolat investuodami j infrastruktira bei
suprastrukturg, siekia sudaryti kuo palankesnes salygas savo partneriams.
Pagrindinis uosto tikslas - sumazinti transporto kastus visoje logistikos
grandinéje, kad uosto partneriy-gamintojy prekeés buty konkurencingesnés
rinkoje, o taip pat pabréziamas siekis iSlaikyti transporto srautus, kurie buvo ir

uostui kompanijos - Klaipédos konteineriy
terminalas, , Klasco®, Malky jlankos termina-
las, ,Vakary laivy gamykla®, ,Vakary krova®“
Cia pagrindinis siekis yra 14,5m gylis, kad
buty galima pilnai pakrauti ,Panamax“ tipo
laivus. Siemet bendrai Uosto direkcijos supla-
nuotos investicijos j infrastruktiira sieks apie
23,5 mln. Eur.

Patikimumo ir
skaidrumo rodiklis

Nuosekli investiciné programa yra vienas
reik§mingiausiy rodikliy j Klaipédos uostg at-
einantiems partneriams.

»Tie, kurie ateina j uostg ir nori bati tarp
musy, ypa¢ pabrézia ir vertina nuosekluma —
jeigu planuojame, pasakome, tai ir darome.
Miisy investicijos yra testinés. Siandien tu-
rime investicijy programa iki 2020 m., tai
yra trumpoji programa su labai aiSkiomis
tendencijomis, ka mes darysime®, - tvirtina
A. Vaitkus.

Kaip patrauklus Klaipédos uosto kriterijus
paprastai yra jvardijamas neuz$alantis uostas
Ziemos metu, kas ypac stipriai veikia konteine-
riy apyvarta. Kaip svarbus rodikliai jvardijami
»Lietuvos gelezinkeliy“ vagony geras apyvar-
tumas, priimtina kainy politika, taip pat geri
automobiliy keliai ir ne tik Lietuvoje, bet ir
Europoje dominuojantys Lietuvos vezéjai. Ne-
bestebina, kad uoste dirbantys specialistai yra
aukstai vertinami pasaulinéje rinkoje.

»Miusy partneriams yra svarbi skaidri vals-
tybés politika investuojant ir vystant §j di-
dziausig Lietuvos transporto, tranzito mazga.
Rangovai daznai pasako, kad malonu dirbti,
nes neslepiami projektai, jie mato gera atsis-
kaitymo sistema. Tikrai nesinaudojame sutar-
tinémis galimybémis uzdelsti apmokéjima, o
tai imponuoja rangovams, siekiantiems dirbti
Klaipédoje. Taip pat tokia verslo aplinka yra
gera opcija tiems, kurie nori ateiti j Klaipédos
uosta ne tik rangos darbams, bet ir krauti®, -
tvirtina A. Vaitkus.
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Turkmenistan Gas Congress
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TURKMENISTAN GAS CONGRESS

19-20 May 2016
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JNIOTNCTNKA

ABUALUMNOHHDBIETPY3ONEPEBO3KI B
POCCUN: TEHOEHLUWU N NEPCMNEKTUBDI

Kak noBbIcuTb 3pPeKTNBHOCTb NOrMCTUYECKNX
613Hec-NpoLEeccoB B POCCUINCKMX a3ponopTax
1 aBMaTPaHCMOPTHbIX KOMMeKcax? IToT

BOMNPOC MOXKHO CYUTaTb KNIOYEBbIM B
pa3BMTUMN POCCUIACKOTO PbIHKa aBNALMOHHbIX
rpysonepeBo3oK.

Ha cerofHAWHNUI AeHb PBIHOK aBMAMNEPEBO30K CPABHUTENIbHO HEBENVIK B
06Lem o6bemMe pblHKa TPAHCMOPTHBIX YCIYT: aBUATPAHCMOPTOM NepeBo3mT-
s B Poccun meree 1% rpy30060poTa — 3T0 B NEPBYI0 0Uepeb CKOPOonopTs-
Lecs ToBapbl, MOYTa, HeGObLLIME OTNPABIEHNSA HA falbHUE PACCTOAHMS,
CpouHas 1 TpebytoLasn crewvanbHbIX YCTI0BUIA TPAaHCMOPTUPOBKA FPY30B.

Tem He MeHee, rpy30Bble aB/aNepPeBO3KMN ABMIAIOTCA OAHON 13 KIOYEBbIX
COCTaBMIAILLMX MEXAYHAPOAHbIX Lienei NnocTaBKy TOBapOB OT ABEPU A0
nBepy, 6e3 KOTopoi NPeSCTaBUTb HaLly CEOAHALLHION N3Hb HEBO3MOX-
HO. My p U3MEeHUNCA, NOABUICH HOBble PbIHKM, TaKIe, Kak, Hanprmep, pbi-
HOK AVCTAHLVIOHHOW TOProB/y, TPebyioLwmii CKOPOCT AOCTABKM U pacTy-
LI €XErofiHO TEMMNAMU, NMPEBbILLAOLMMY POCT BO BCEX APYrUX CErMEHTaxX
noructuku. Mpu obLLem cnage B nocefHne rogbl 06beMoB aBTO, MOPCKUX 1
Xene3HOJOoPOXKHbIX NMEePEBO30K aBMaLIMOHHAsA OTPaC/ib NMOKa3biBAeT POCT B
nepBYyio ouepeab MEHHO 3a CYET POCTa PbIHKA ANCTAHLIMOHHON TOPTrOBIIU.

lpy3oBble aBUaHaKNagHble
maHundecTbl ewje 6ymakHblie no
BapwaBcKkoin KoHBeHUun 1929 ropa

VirHopupoBaTh TeKyliue MUpOBble TeHeHIMy Poccus MpocTo He MOXKeT.
OrnHaKo Ha CerOfHALIHNII IeHb OHa CHTbHO OTCTAaeT OT BCETO OCTaTbHOTO MI-
pa, IZie JAHHON OTPAc/M OTHAETCA IPUOPUTET. B 06/macTu MeXXAyHapoJHOTO
mpasa Poccnsa o cux nop >xuset 1o BapmaBckoit KoHBeHIuu 1929 ropa, ko-
TOpast IpeAronaraeT Hamaye GYMaKHbIX IPY30BbIX aBMAHAK/IA[HBIX 1 TPY-
30BbIX MaHN(ecTOB 11 60/Iee HU3KYI0 OTBETCTBEHHOCTD IIEPEBO3UYMKOB KaK 32

TIACCAXMPOB, TaK U 32 TPY3bL.

Momnpeanbckas kKonBeHLua 1999 roa, Bcrynmsinas B cuy B 2003 rogy 1mo-
crie parudykanun ee 30-10 ctpanam, Bxtodas CIIA, 1o cux mop He patudu-
nyposaHa Poccuiickoit Penepanneli, XoTA K Heil y>ke IpucoefMHMmCh 103
rocypapctsa. [To sToit mpuunue Poccya He BHEAPAET 9/EKTPOHHBIN JOKyMEH-
TO060POT, YTO YCIOXKHSAET MY/IBTUMOJAIbHOCTD aBUATPAHCIIOPTA U aKTIde-
CKJ TIPENATCTBYET Pa3BUTHIO TOTUCTUKY AUCTAHIIMOHHON TOPTOBINL.

Poccuiickne kommaHuy, 3aHMMAIOLIMECA TPY30BBIMM aBUAIEPEBO3KAMI,
IIO-IIpeXXHEMY He PaboTaloT yepe3 CHCTeMY MEXIYHApOJHBIX PAacyeToB 3a
nepeosku (CASS IATA). Ilo croBaM pernoHanbHOro supexropa VIATA B
Poccnut u CHT Imutpust Illampaesa, Tormbko 11 (13 6onee yem 100) poccmii-
CKIMX aBMaKOMITAaHMII ¥ BCETO HECKOTBKO JIOTMCTUYECKMX KOMIIAHUIA ABNIAIOT-
csa arenTamu JATA.

Ceropsa cpeay poCcCUiICKIX Y9aCTHMKOB TPAHCIIOPTHOTO PhIHKA TOMbKO Ha-
YIHAaeT CBOE Pa3BUTHE VM CTAHOBJIEHNE OTpac/eBas CUCTeMa B3auMopacye-
TOB IIO TPy30BbIM ItepeBo3KaM (CASS), Koraa Bce oneparyy poBOAATCS
yepe3 VIATA ¢ MuHNMM3a1yelt TOTepb BpeMeHM ¥ M3TNIIHNX pacxofos. [Tokxa
(mo cnosam JImutpus Illampaesa) B Poccunu Ka>xpblil Ipy30BOIi areHT, po-
ZlaBas TepeBO3KY TOJ MM MHOI IPY30BOil aBMAKOMIIAHMY, BbIHYXX/IEH TOfI-
IepXXUBATh JOCTATOYHO OOPEMEHNUTENbHbIE MEXaHM3MBI a[MMHVICTPUPOBA-
HuA, T.e. 0QOpMIIeHIe TPY30BBIX HAaK/Ia/JHBIX, COCTAB/IEHNE OTYETOB, IIEPEBO]]
CPeACTB M T.Ji. C KAXKZIOM 13 CBOMX aBMAKOMIIAaHMII U KPEUTOPOB.

KomuTeT no norncruke Toproso-
npombiwneHHon nanatbl PO Bmecte c ACEX
dopmupyloT TpaHcnorncTuyecKkyio nnarpopmy

DT BOIIPOCHI, & TAKKe APy HpoOIeMbl PasBITIA aBMALIIOHHOI OTPacin
IIPOKO 06CYXKFAIOTCA KaK Ha TOCYAPCTBEHHOM YPOBHE, TaK M Cpefiyt Ipefi-
CTaBuUTeTIelt O13HeCa, [0 UTOTaM Pas/INIHbIX OTPACIEBbIX GM3HEC-BCTPed, 10-
TUCTUYeCKVX GOPYMOB I KOH(EePEeHIMIT HAYMHAIOT Pa3BIBATbCs HOBBIE IIPO-
€KTBI TOCYIapCTBEHHO-YaCTHOTO IIAPTHEPCTBA.

B wyacTHOCTH, paboTy 110 Takoil KOomepalyy 6M3Heca 1 BIaCTH BefieT KO-
MUTET II0 JIOTHCTHKe TOproBo-mpomsIiIeHHoi! manats PO Ha 6ase popmu-
POBaHIs CETeBOI TPAHCTOTUCTNYECKOI! ITATGOPMBI [PV AKTUBHOM YIaCTHN
POCCHITCKOrO MEXXAYHApOFHOro noructudeckoro anbsunca ACEX (Associated
Cargo Experts), IpeicTaB/IAOLIEro MHTEPECH IPEIPYHIMATETbCTBA.

Anbsinc ACEX 6511 co3pa B KoHIle 2013 rofja Kak OpraHusansi, 00bey-
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HAIONIAA HE3aBYICUMBbIX POCCHICKIX ¥ MHOCTPAHHBIX 3KCIIEAUTOPOB C IIE/bI0
PasBUTKA COBMECTHOTO OM3HECa, CBA3AHHOTO C JIOTMCTUKON U TaMOXKEHHBIM
odopmennem Ha Tepputopun Poccun 1 CHI. Komnauuu, 06 benyHuBLINECS
B JIOTMICTIYECKMIT a/IbAHC Ha 6a3e COBMECTHBIX MHTEPECOB, BOT YKe HECKOTIb-
KO JIeT aKTUBHO BHEIPAIOT CUCTEMY €MMHOI IIATOPMBI ONTUMMU3AIMN CO-
BMECTHBIX OM3HEC-IIPOLIeCCOB, IIPOBEPSA Ha OIBITE CBOMX WIEHOB B Pas/iny-
HbIX pernoHax Poccnu addexTMBHOCTD ee GYHKUMOHMPOBAHNA.

CyTb n1aTGOpMbI COCTONT B KOOPHMHALIMI COBMECTHBIX OJI3HEC-IIPOLIECCOB
MeXJy HOTpeOuTens My (KIMEHTDI), SKCIePTaMU (IOTMCTHI-9KCIIEAUTOPSI),
omeparopamy (aBMaKOMMAHWUY) U MHPpPAcTpykTypoil (aspomoprsr). PyHK-
IMOHMPOBaHNe TATGOPMBI PeaTn3yeTcs Ha OCHOBE JOBEPUTEILHOTO I B3a-
VIMOBBITOJJHOTO B3aVIMOJIE/ICTBYA BCEX YYACTHUKOB, T.e. COCTABHBIX YacTell
1aT)OPMBL.

AnbsHC nofep)KnBaeT MUPoBYI0 NpakTuky IATA mo BHempeHMIo crcteM
yIpaBIeHus [MOOQTBHBIMY IEIIOYKAMM [OCTABOK Yepe3 aKKPEeMUTALMIO B
IATA rpysoBbIX areHTOB U 9KCIEUTOPOB. boree Toro, MHOCTpaHHbIE YIEHbI
aJIbAHCA YKe aKTMBHO VICIIO/b3YIOT JAHHYIO CUCTEMY.

CrerramicTaMy JIOTUCTIYIECKOTO anbAHca obcyxpaercs B TTIIT u Ha 6us-
HeC-TIePEroBOPax CO3ffaHMe OOBEAMHAIONICN CTPYKTYPBI, MPECTABIAIONIEi
Te POCCHIICKNE SKCIEUTOPCKIE KOMIIAHMM, KOTOPBIM CIOXHO IOTYYMUTh
yreHcTBO IATA B Cy/Iy pasMyHBIX IPUYVH U CTaTh IIOTHONIPABHBIMM YYacT-
HIKaMJ MJYPOBOT'O PbIHKA IPY30BBIX aBJAIIEPEBO30K 1, COOTBETCTBEHHO, Ya-
CTBIO I7I00A/TBHBIX LIeTI0YeK TOCTaBOK.

Vicnonb3oBanue TPaHSUTHOrO MOTeHIMana Poccum BupmTca ceifdac sKc-
IepTaM OfHMM N3 Hambolee NMEPCEKTUBHBIX HAIPABIECHWIT B DPasBUTUM
aBVALMOHHBIX TPY30IIepeBo30K B Poccui, a ycIenHoe 1CIob30BaHye 3TOTo
TIOTEHIMA/Ia HAIPAMYIO 3aBYUCHUT OT CIIOCO6 YMETTOl KOOPAMHALMI BCeX 6113~
HeC-IIPOIIECCOB.

Pa6oTa 1o pasBUTHIO CHCTeMBI KOOPAMHALNN JTOTUCTUYECKUX TPY30MOTO-
KOB yxe upeT. Poccuiickue xomnanny-unensl ACEX coTpyqHMYAIOT ¢ TaKu-
MJ KPYIIHBIMY MEX[YHapOIHBIMYU Kopriopatysamy, kKak Clasquin, Lagermax,
Cargo Partner, Hankyu Hanshin, Aramex 3a py6esxoM. AJIbsHC BefieT Iepe-
TOBOPBI O BO3MOXKHBIX IIPOrPaMMaX COTPYHMYECTBA C KPYIHEIMM aBy-
AKOMITAHMAMY MMPa 110 CTYMYIMPOBAHMIO POCTA MPOJAXK IPY30BBIX aBUaIle-
PeBO30K, B 4acTHOCTH, ¢ Ethihad Airways u Airfrance-KLM Cargo. CoTpya-
HMYECTBO C a3pONOPTaMy HAXOJUTCA Ha CTA[iy JOTOBOPHBIX OTHOLIEHMI,
a/TbSAHCOM TOJTIMCAHBI KOHTPAKTBI C TPY30BBIMY TEPMIHA/IAMM LIeHTPaIbHO-
IO aBMAIMOHHOTO y3/1a Poccun 1 ¢ BegyummMyt SKCIIEUTOPCKIIMIU KOMITaHA -
MJ POCCUIICKUX PETVIOHOB.

OTM 1ary HO3BOJIAIT IIOCTENIEHHO HANaIUTh KOOPVHUPOBAHME eBPOA3N-
aTCKUX TPY30IIOTOKOB J1 TPAaH3UTHBIX NepeBo3oK depe3 Poccuro. IIpu pmamb-
HellllleM pasBUTUM IUIATGOPMBI CETEBON OM3HeC-KOONepaliy BO3MOXKHO
CO3/jaHNe eMHOTO0 3KCIIEPTHOTO KOMUTETA /I COBETA MEHEXKepPOB OTPacii,
KOTOPBIIL, UMesl B CBOEM COCTaBe HPeICTaBUTENel! YIaCTHUKOB IIaT(hOpPMB,
OyzeT MMeTb BO3MOXKHOCTD OLTUMU3IPOBATH IOTUCTUYECKIE IPY30IIOTOKIL.

Oprogg-
TPOMBITILIELS
AT
Poceniiero
Deepanm
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JIOTNCTUKA

AKTyanbHble Bonpocbl Ha |V EBpoasunaTtckon
KoHpepeHuun «TpaHc-EBpoasmnaTckan
norncrTnyeckas nnarpopma: NnpakTuKa,
NpoAYKTbl, PbIHKN»

ITpaKTH4eCcKMM pe3ynbTaTOM paboThl TAKOTO KOMUTETa MOXKET CTaTh
pelieHne BONpOcoB patudukanyy MoHpeanbcKoil KOHBEHLUM, BHepe-
Hus e-freight, areHTHpoBaHus (GopBapaepoB (IKCIEFUTOPOB-IOTICTOB),
BHEJIPEHNS CUCTeMBbI B3auMopacueTos yepes CASS, BoB/IedeHMs TOTUCTH-
YeCKMX KOMIIAaHMI Pa3HOJ HalPaBIeHHOCTH, a TAK)XKe KPYIHBIX TPy30B/Ia-
menblieB. Bee To, 4TO ceifyac Tak HEOOXOVIMO PBHIHKY POCCUIICKOIT aBUALIN-
OHHOJ1 JIOTUCTUKIL.

OTI BOIIPOCHI B YMC/Ie IPOYNX BBIFBUTAMICH U OOCYXKAAMIUCD A/TbIHCOM
ACEX 24 mapta B Toproo-npomsiiienHoit mainate PO na IV EBpoasnar-
ckoit xoHdepermy «Tpanc-EBpoasnaTckas norucrideckas miargopma:
IIpaKTMKa, MPOAYKTHI, PBIHKM», Ha KoTopoit ACEX ABnAeTcs opranmsaro-
POM aBMALIMOHHO CECCUML.

HeobxonuMo pelaTp CAefyioliMe 3afadn: HPEAIOKUTb BapUaHTbI
yIpaB/ieHYeCKMX DelleHMii Ha POCCUIICKOM DPBIHKE aBMaTPaHCIIOPTHBIX
YCYT, BBIABUTD BO3MOXKHOCTY PasBUTHSA TPYy30BOTO aBMATPAHCIOPTHO-
ro xopupopa Asua-EBpomna-Asus ¢ ydeToMm BO3JYLUIHOTO IPOCTPAHCTBA
Poccun, paccMOTpeTh IPOEKTHI 0 MMHMMU3ALIMY COBOKYTTHBIX M3JIePIKeK
K/IMEHTOB, ABMAKOMIIAaHMII, a3PONOPTOB, NOTMCTUIECKMX KOMIAHMII Ha
OCHOBE CETEBOJI Koomepauyn. B ceccum mpumyT ydacTue IpefcTaBuTeNn
A/K 9iipdpanc-KJIM, A/TI lllepemerbeso, A/K Aspodnor, A/II Buykoso,
A/K Ditpbpumxkxapro, A/II Exatepun6ypr, ADBT, VIATA u gpyrue.

BroppiM aTamom NpakTMYecKoil peanusaliuyi B paMKaxX anbsAHCA IpHU-
HATBIX B TTIIT pemennit cTaHeT 3-s eXXerofHas MeXXIyHapoiHas KoHpe-
penumsa anbanca ACEX, koropas coctoutcsa 21-23 ampens 2016 roga. B
Hell TakXe NPUMYT ydacTye MPeACTaBUTENM BeRYIMX aBUAKOMIAHUIT 1
MEX/IYHAPOJHBIX JIOTYCTUYECKUX aCCOLMALNIA, TON-MeHEPKePhl TPaHC-
MOPTHO-OTUCTNYeCKNX KoMmaumit Poccun, Tepmanum, CIIA, Kuras,
TaiiBansa, Kanapel, VIngun u fpyrux crpad. BynyTt mpoeieHbl HeoOxo-
IUMble IIePETOBOPHI MeXAY MOTeHLMaMbHbIMY YYaCTHUKaMM IIaThop-
MBI, 06CY>K/JaTbCs1 HOBBIE CXeMbI IIPAKTIIECKOTO B3aUMOJE/ICTBIUS MEXIY
yJacTHMKaMI.

BoicTpanBaHye LieNOYeK IIOCTaBOK, (OpMUpPOBAHME CTOMMOCTH IS
MECTHBIX KOMIIAHMI, Ma/bIX, CPEHMX U KPYIHBIX UTPOKOB PbIHKA CMO-
XeT (GYHKIMOHMPOBATh TeM YCIellHee, YeM 6ojiee LIMPOKYIO MapTHEP-
CKyI0 ceTb HabepeT m1atrdopma, Mo3BoyAA yHuuuupopars IT-pemenns,
CK/TafICK1e TIPOTPaMMBbI, CUCTEMbI OTCTIEKXMBAHNA IPY30B [ PA3MMIHBIX
YYaCTHUKOB pbIHKA. KOHIlemmms Koomepanuyu Heob6xofuMa Kak MaaoMy
U CpeffHeMy OM3HeCY, TaK 1 KPYIIHbIM CeTeBBIM OIlepaTOpaM ¥ CTAHOBUTCS
TONTOCPOYHOI MMPAKTUIECKON CTpaTeTyeli pasBUTHUA TPy30BbIX aBUaIepe-
BO30K B Poccum.
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LOGISTIKA

KROVINIY
PERVEZIMAS ORO
TRANSPORTU
RUSIJOJE:
TENDENCIJOS IR
PERSPEKTYVOS

Kaip padidinti logistikos verslo procesy efektyvuma
Rusijos oro uostuose bei oro transporto
kompleksuose? Sj klausima galima laikyti esminiu
vystant kroviniy pervezima oro transportu Rusijos
rinkoje.

Siandien kroviniy gabenimas oro transportu sudaro nedidele dalj
visos transporto paslaugy rinkos - oro transportu Rusijoje pervezama
maziau nei 1 proc. kroviniy. Visy pirma, tai greitai gendancios prekeés,
pastas, nedidelés siuntos tolimais atstumais, skubus ir reikalaujantis
specialiy salygy krovinio transportavimas.

Nezilrint to, kroviniy pervezimas oro transportu yra viena svarbiau-
siy tarptautinés grandies sudétiniy daliy pristatant krovinj nuo dury
iki dury, be kurios nejmanoma jsivaizduoti Siandieninio gyvenimo. Pa-
saulis pasikeité, atsirado naujos rinkos, pavyzdziui, nuotoliné prekyba,
reikalaujanti greito pristatymo ir kiekvienais metais auganti tokiais
tempais, kurie virSija augima visuose kituose logistikos segmentuose.
Pastaraisiais metais, esant bendram pervezimy nuosmukiui automo-
biliy, jaros bei gelezinkeliy transporto Sakose, aviacijos paklausa auga
ir pirmiausia dél nuotolinés prekybos rinkos plétros.
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Krovinio lydrasciai ir manifestai vis dar
popieriniai pagal 1929 m. VarSuvos konvencija

Ignoruoti esanciy pasaulio tendencijy Rusija negali. Taciau $iandien ji ge-
rokai atsilieka nuo viso pasaulio, kuriame $iai sri¢iai suteikiama pirmenybé.
Tarptautinés teisés srityje Rusija iki $iol gyvena pagal 1929 m. Var§uvos kon-
vencija, kuri numato popierinius krovinio lydras¢ius ir krovinio manifestus
bei maZesne pervezéjy atsakomybe ne tik uz keleivius, bet ir uz krovinius.

1999 m. Monrealio konvencija, jsigaliojusi 2003 m., kai jg ratifikavo 30 $a-
liy, tarp kuriy buvo ir JAV; iki $iol neratifikuota Rusijos Federacijoje, nors
prie jos jau prisijungé 103 valstybés. Dél Sios priezasties Rusija nediegia
elektroninio apsikeitimo dokumentais, todél apsunkinamas oro transporto
multimodalumas ir faktiskai trukdoma vystyti nuotolinés prekybos logistika.

Rusijos kompanijos, teikian¢ios kroviniy pervezimo oro transportu pas-
laugas, kaip ir anksciau, nedirba su tarptautiniy atsiskaitymy uz pervezimus
sistema (CASS IATA). IATA regioninio direktoriaus Rusijoje ir NVS Salyse
Dmitrijaus Samrajevo ZodZiais tariant, tik 11 (i§ daugiau nei 100) Rusijos
aviakompanijy ir keletas logistikos kompanijy yra IATA agentai.

Siandien tarp Rusijos transporto rinkos dalyviy tik pradeda vystytis ir
jsitvirtinti tarpusavio atsiskaitymo uZz kroviniy pervezimg $akiné sistema
(CASS), kai visos operacijos vykdomos per IATA, mazZinant laiko nuostolius
bei nereikalingas islaidas. Kol kas, pasak D. Samrajevo, Rusijoje kiekvienas
kroviniy agentas, parduodamas pervezima vienai ar kitai kroviniy gabeni-
mo oru kompanijai, priverstas palaikyti ganétinai apsunkinancius adminis-
travimo mechanizmus, t. y. jforminti krovinio lydra$¢ius, rasyti ataskaitas,
pervesti 1éas ir t. t. su kiekviena savo oro kompanija ir kreditoriais.

RF prekybos, pramonés ir amaty ramy
logistikos komitetas kartu su ASEX formuoja
translogistikos platforma

Sie klausimai bei kitos aviacijos $akos vystymo problemos pladiai svars-
tomos ne tik vyriausybés lygiu, bet ir tarp verslo atstovy, remiantis jvairiy
$akiniy verslo susitikimy, logistikos forumy bei konferencijy nutarimais
pradeda vystytis nauji valstybés ir privataus verslo partnerystés projektai.

Pavyzdziui, tokj verslo ir valdzios kooperacijos darbg atlieka RF prekybos
ir pramonés ramy logistikos komitetas, formuodamas tinklo translogisti-
kos platforma aktyviai dalyvaujant Rusijos tarptautiniam logistikos aljansui
ACEX (Associated Cargo Experts), atstovaujanciam verslo interesams.
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ACEX aljansas buvo jkurtas 2013 m. pabaigoje, kaip organizacija, vieni-
janti nepriklausomus Rusijos bei uZsienio ekspeditorius, kurios tikslas -
vystyti bendra versla, susijusj su logistika ir muitinés jforminimu Rusijos bei
NVS $aliy teritorijoje. Bendry interesy pagrindu susijungusios i logistikos
aljansg kompanijos jau keletg mety aktyviai diegia bendry verslo procesy
optimizavimo vieningos platformos sistema, savo nariy jvairiuose Rusijos
regionuose patirtimi i$bandydamos jos funkcionavimo efektyvuma.

Platformos esmé - koordinuoti bendrus verslo procesus tarp vartotojy
(klientai), eksperty (logistai ekspeditoriai), operatoriy (oro kompanijos) ir
infrastruktiiros (oro uostai). Platforma funkcionuoja visy dalyviy, t. y. plat-
formos sudétiniy daliy, tarpusavio pasitikéjimo ir naudingumo pagrindu.

Aljansas palaiko IATA pasauline praktika diegiant globaliy tiekimo gran-
diniy valdymo sistemas per kroviniy agenty ir ekspeditoriy akreditavima
IATA. Be to, aljanso uzsienio nariai jau aktyviai naudojasi $ia sistema.

PPR ir verslo derybose logistikos aljanso specialistai aptaria jungiancios
struktiiros, atstovaujancios toms Rusijos ekspedicijos kompanijoms, ku-
rioms dél jvairiy priezas¢iy sunku tapti IATA narémis bei pilnateisiais kro-
viniy pervezimo oru pasaulio rinkos dalyviais ir atitinkamai globaliy tieki-
mo grandziy dalimi, suk@irima.

Rusijos tranzito potencialo panaudojima ekspertai dabar mato kaip vieng
perspektyviausiy krypéiy vystant kroviniy gabenima oru Rusijoje, o sék-
mingas $io potencialo panaudojimas tiesiogiai priklauso nuo visy verslo
procesy teisingos koordinacijos bado.

Logistikos kroviniy srauto sistema jau vystoma. ACEX narés bendradar-
biauja su tokiomis stambiomis tarptautinémis korporacijomis uZsienyje
kaip ,Clasquin®, ,Lagermax®, ,Cargo Partner®, ,Hankyu Hanshin’, ,Ara-
mex“, Aljansas derasi dél galimy bendradarbiavimo programy su stam-
biausiomis pasaulio oro kompanijomis, tokiomis kaip ,,Ethihad Airways® ir
»Airfrance-KLM Cargo', skatinant kroviniy gabenimo oro transportu par-
davimus. Tariamasi su oro uostais dél bendradarbiavimo, aljansas pasirasé
kontraktus su Rusijos centrinio aviacijos mazgo kroviniy terminalais bei su
pirmaujanc¢iomis Rusijos regiony ekspedijavimo kompanijomis.

Sie zingsniai leis laipsnigkai sukoordinuoti Europos-Azijos kroviniy srau-
tus bei tranzita per Rusija. Tolesnis tinklo verslo-kooperacijos platformos
vystymas leis sudaryti vieninga eksperty komitetg arba $akos vadybininky
taryba, kuris, savo sudétyje turédamas platformos dalyviy atstovus, galés
optimizuoti logistikos kroviniy srautus.
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Aktualus klausimai IV Eurazijos konferencijoje
~Trans-Eurazijos logistikos platforma:
praktika, produktai, rinkos”

Tokio komiteto darbo praktinis rezultatas gali bati Monrealio konvencijos
ratifikavimo klausimo sprendimas, e-freight diegimas, logisty, ekspeditoriy
agentavimas, tarpusavio atsiskaitymo sistemos per CASS diegimas, jvairios
krypties logistikos kompanijy bei stambiy krovinio savininky jtraukimas.
Visa tai, kas dabar taip butina Rusijos aviacijos logistikos rinkai.

Sie klausimai buvo keliami ir svarstomi kovo 24 d. RF Prekybos ir pra-
monés rimuose vykusioje IV Eurazijos konferencijoje ,,Irans-Eurazijos lo-
gistikos platforma: praktika, produktai, rinkos®, kurioje ACEX organizavo
aviacijos sesija.

Batina spresti Siuos uzdavinius: pasialyti valdymo sprendimy variantus
Rusijos oro transporto paslaugy rinkoje, atskleisti galimybes vystyti kro-
vininj oro transporto koridoriy Azija-Europa-Azija atsizvelgiant j Rusi-
jos oro erdve, apsvarstyti projektus mazinant klienty, oro kompanijy, oro
uosty, logistikos kompanijy bendras i$laidas tinklo kooperacijos pagrindu.
Sesijoje dalyvavo aviacijos kompanijos ,, Airfrance-KLM, ,, Aeroflot*, ,, Air-
bridge Cargo, Jekaterinburgo, Seremetjevo ir Vnukovo oro uostai A9BT,
IATA atstovai ir kiti.

PPR priimty sprendimy praktinio jgyvendinimo antruoju etapu aljanso
ribose taps 3-ioji kasmetiné tarptautiné ACEX aljanso konferencija, ku-
ri jvyks 2016 m. balandzio 21-23 d. Joje taip pat dalyvaus vedanciyjy oro
kompanijy bei tarptautiniy logistikos asociacijy atstovai, transporto bei lo-
gistikos kompanijy geriausi vadybininkai i§ Rusijos, Vokietijos, JAV, Kinijos,
Taivanio, Kanados, Indijos ir kity $aliy. Jvyks batinos derybos tarp poten-
cialiy platformos dalyviy, bus aptartos naujos dalyviy praktinio bendravimo
schemos.

Kuo platesnj partnerystés tinkla sudarys platforma, leisianti unifikuoti
IT sprendimus, sandéliy programas, kroviniy judéjimo sekimo sistemas
jvairiems rinkos dalyviams, tuo sékmingiau funkcionuos tiekimo grandziy
sudarymas, kainos formavimas vietos kompanijoms, maziems, vidutiniams
ir dideliems rinkos dalyviams. Kooperacijos koncepcija batina mazam ir vi-
dutiniam verslui bei stambiems tinklo operatoriams ir tampa ilgalaike prak-
tine strategija vystant kroviniy pervezimg oro transportu Rusijoje.
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MEXOYHAPOLHbBIE MEPOTTPUATWA

BcTpeua npeacraButenen
KeNe3HOAO0POXKHON
OTpac/iv Ha BbiCLUeM
YPOBHe npuBnekna ocoboe
BHUMaHMe

LlecTasa MexXayHapoAHas BbiCTaBKa XKene3HOA0POXKHbIX TEXHONOMIA,
nHpacTpyKTypbl 1 noructukm «Eurasia Rail» cobpana 300
KomnaHui, npefcrasnatowmx 30 rocygapcts, v npusnekna 11 539
npodeccrmoHanbHbIX noceTutenein 3 52 ctpaH. BoictaBKy opraHusoBano
MUHMCTEPCTBO TPAHCNOPTa, MOPCKMX AeN 1 KOMMyHMKauuin TypeLkon
Pecny6nuku, a Takke rocyflapcTBeHHble xenesHble goporu Typumu.
CnoHcopbl - Kene3HofopOoXKHble KoMnaHum «Tlvasasy, «Tiidemsag»,
«Tilomsas», a Tak»Ke opraHm3aLua nNo pasBUTUIO U NOAAEPXKKE Manoro n
cpepHero npegnpuHuMatenbcTsa «Kosgeb».

3-5mapta 2016 r. y4aCTHUKM KeNe3HOA0POXKHOI OTpacnu,
MHPaCTPYKTYpbl 1 NOTUCTUKM cO6panncb Ha @ANHCTBEHHYIO B
EBpoa3naTckom pervioHe 1 TpeTbio No BeNnyriHe B MUPE BbICTaBKY
YKenesHoaopoXKHoI NpomblwneHHocTH «Eurasia Rail». Ha coctosBuelica
B PaMKax BbICTaBKU KOHdepeHLM y4aCcTHUKN 1 NOCeTUTENN MO
03HaKOMUTbCA C HOBUHKaMM 1 TEXHONOTUAMU CEKTOPA, TaKXKe CTOALMMU
nepeg oTpac/iblo BbI30BamMy 1 BO3MOXKHBIMU MYTAMU UX PeLUeHns.

Komnanum «TF Fuarcilik» n <EUF - E Uluslararasi Fuarcilik», Bxogswue B rpyn-
ny npeanpuatnin «ITE Turkey», opraHu3yioLLyio HOBaTOPCKIe BbICTaBKW NAM-
pytowyix B TypLmm oTpacel NPOMBbILLNIEHHOCTH, B TOM YMCTe BbICTaBKY Xenes-
HOLOPOXHOI NpoMmblILLeHHOCTY «Eurasia Rail», BHeCnM 3HauMTeNbHbI BKNAA
B NPOAYKTMBHOE COTPYAHWUYECTBO U AanbHelillee pa3BuUTME 3TON OTpaciu C
yyacTmeM OCHOBHbIX paboTaloLLIX B 3TOW CTpaHe NPeAnpUATAA U CTPaH.

BbiCTaBKy OTKPbIIM MUHUCTP TPAHCMOPTa, MOPCKUX e U KOMMYHMKaLMI
Typeukoit Pecny6nuku BuHanu Vbingbipbim, reHepanbHbiii AMpeKTop rocyaap-
CTBEHHbIX ene3Hbix gopor Typuun Omep Mbinapis, reHepanbHbIi AUpeKTop
MexayHapogHOro coto3a xene3Hbix fopor Kan-Tbep JlybrHy, pervoHanbHbii
anpekTop «ITE Group» BuHceHT bpeiiH, npombilneHHbin gupektop «ITE Group»
JlopeHT Ho3nb, ncnonHutensHbiin aupektop «ITE Turkey» Bypgxy Bawep v gu-
peKTop TPaHCMOPTHO-NOrMCTUYecKoi rpynnbl «ITE Turkey» Mopuc PeBax.

KoHepeHuuio npeacTaBuTenein xene3HoAOPOXKHON MHAYCTPUM, KoTopas
npoLia B NepPBbI AeHb BbICTaBKY, Ben ObiBLUMIA pykoBoguTenb «Tlvasag»
1 KOHCY/bTaHT MUHUCTEPCTBA TPAHCMOPTa, MOPCKMX Aen 1 KOMMYHUKaLWiA
Typeukoin Pecnybnukn npod. a-p MetuH EpebakaH. Cpean AOKNaguMkoB
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KoHdepeHUMM 6binn reHepanbHbi AupekTop MexayHapogHOro cotosa e-
nesHbix gopor K.-MJlybuHy, reHepanbHbIil QUPEKTOP TPaHCMOPTHOTO Mop-
pa3sgeneHus «Siemens Mobility» [xxtoHelT leHy, reHepanbHbIi AupekTop «GE
Transportation» no Poccuu, CHI, EBpone n ctpaHam MENAT lokxaH baiixaH, a
TaKxXe UCnonHuTeNnbHbIN aupektop «Deutsche Bahn (DB)» no Espone n Ad-
pvke beHrya LLMnT. Bo BTOpOIA 1 TpeTUiA AeHb KOHEepeHLUM B Hell NPUHANK
yyacTrie yueHble, BbICOKOMOCTaBIEHHbIE COTPYAHWKM HENpPaBUTENbCTBEHHON
OpraH13aLMmn CeKTopa, roCyAapCTBEHHbIX OpraHW3aunii Y MeXAyHapOAHbIX
npeanpuatnid. OHM NpeAcTaBMAM [OKNaAbl HA OCHOBHbIE TeMbl: «fOpoacKMe
XenesHble goporuy, «HOBUHKY eNe3HO[OPOXKHbIX TPAHCMOPTHBIX TEXHONO-
rnit», «be3onacHble cuctembl ynpaeneHus» 1 «OCHOBHbIE BbI30BbI XeNe3HbIX
Jopor». Kpome Toro, Ha NpoLuefwX BO Bpems KOHGepeHLM BCTpeyax 6binn
noencTaBneHbl Takne TeMbl. Kak «HavuHble nccnenoBaHvs 1 NpUKnagHas ges-
TENbHOCTb KENe3HOLOPOX-
HOW MHZycTpun», «HoBble
pelleHus B chepe Hapsopa
N MOHWUTOPWHra >KenesHo-
BOPOXHDBIX NINHUINY, «DYHK-
umn 6e3omnacHoCT cucTe-
Mbl CKOPOCTHbIX MOe3[0B»
n «CranbHad npopyKuusa
BbICOKOI 06aBNEHHO CTOMMOCTU B CUCTEME MKEJE3HBIX JOPOT».

[npektop TpaHcnopTHo-noructnyeckon rpynnbl «ITE Turkey» M.PeBax
cka3an: «[peAcTaBnAa BaXkHble HOBUHKM CEKTOPa, HOBeWLUME TEXHONOTUN 1
HOBATOPCKYI0 MPOAYKLMIO, MeXAYHapOAHaA BbICTaBKa ene3HOAOPOXKHbIX
TEXHONOTUIA, HPPACTPYKTYPbI 1 norncTuki «Eurasia Rail» ¢ nepBbix xe AHei
cTana nnatGopmol, NPUTATMBaloWel BHUMaHWE NpeAcTaBUTeNell cekTopa.
MbI cunTaem, UTo 3Ta BbICTaBKa MOMOXET »eNe3HOLOPOXKHON UHAYCTPUN [0-
6UTbCA NOCTaBNeHHbIX Lenei fo 2023 roaa. Mocne 3Toi YCNeLwHO BbICTaBKM
Tenepb Mbl CKOHLIEHTPMPOBaNN BHUMAHVE Ha HOBELLEN MHBECTULN B STO
06nacTu - nepBoii MexayHapogHo KoHdepeHuum «Oil Rail & Ports» (HedTb,
XenesHble goporn 1 noptbl). KoHdpepeHums, Kotopylo opraHusyiot «ITE
Turkey» 1 napTHepbl Xkene3HoOAOPOXHON agMUHUCTPaLK Mcnamckon Pecny-
6nukmn Mpan «EUF - E Uluslararasi Fuarcilik», coctontca 15-16 maa 2016 r. Ee
Lienb — CTUMYNMPOBATb COTPYAHMUYECTBO XeNe3HOA0POXKHOI 1 ra3oHedTAHON
NPOMBILLEHHOCTY OCHOBHbBIX cTpaH CpepHe-BoctouHon, CpepHen A3um u co-
cepHux cTpaH. KoHdpepeHums, koTopas npoinaeT B MpaHe, 04HOM U3 LieneBbIX
pbIHKOB TypLmm, AOMKHA BHECTV BKNaA B POCT XeNe3HOA0POXHOM MHAYCTPUM
1 NOMOYb B HapaLLMBaHWK SKCNopTa».

Bnaropapa cemHaguaTi pasnnMyHbIM TPAHCMOPTHO-NOTNCTYECKUM BbICTaB-
Kam, Kotopble «ITE Group» opraHu3oBana B ABeHaALaTV CTpaHax, KoMnaHma
HaKoMuaa OrpPOMHbIA OMbIT B 3ToN chepe. ObbeAnHMB MoLHYO ceTb «ITE
Group plc.» n onbiT «ITE Turkey», «Eurasia Rail» n Bnpeab 6ynet npuHocnTb Bbl-
rogy »ene3HoLoPOXHON NHAYCTPUN.

CeObMas Mex0yHapOOHAs BbICMABKA Xesle3HOOOPOXHbIX MexHO02ul, UH-
pacmpykmypel u nozucmuku «Eurasia Rail» cocmoumca 2-4 mapma 2017 e.

Llecmas mex0yHapooHas
8bICMABKA )<e/1e3HO00POXKHbIX
mexHosio2ull, UHhpacmpykmypol
u noaucmuku «Eurasia Rail»
npuenekna 11539 nocemumenedi.

lonus3 LLeHetonep
guliz.senguler@essance-istanbul.com
www.eurasiarail.eu
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TpaHcnopTHaA HegenA

B NMonbuie

MazdaneHa l[pomxa

«TpaHCMOpTHasA Hefens» — 3TO XOPOLUO 3HaKoMas NnaTGopma, eXerogHo Co-
3blBaloWan NpeLCTaBUTeNeil MOPCKNX NMOPTOB, MOPTOBbIX N KOHTUHEHTANbHbIX
TEPMUHANOB, XeNe3HOZO0POXHbIX U TOMMCTUYECKKX OMepaTopoB, IKCMEAUTOPOB,
CYAOXOAHbIX INHNM, KOHCYNbTALMOHHbIX KOMMaHMWI, €BPONENCKUX HCTaHLMIA 1
OpraH13aLmin v SPyrux AnL, CBA3aHHbIX C TPAHCMOPTHON NHAYCTpUen EBponbi.

«TpaHCnopTHas Heflens», MoKa YTo KpynHeiwwas nnatdpopma obLueHns B che-
pe TpaHcnopta B [onblue, npefHa3HaueHHaA Ana OCHOBHbIX NpeacTaBuTenein
TpaHCNopTHOro pbiHKa EBporbl, npowna 8-10 mapta 2016 r. Ha dakynbTeTe
[AaHbCKOro yHVBepcuTeTa, pacnonoxeHHom B ropoge Conore.

MeponpuaTtrie co3Bano JOKNAAYMKOB M NpeAcTaBUTENeR BbICLLEro YPOBHS,
Ha Hem Obiny co3aaHbl BENVKONEMNHble YCNOBWA 1A YCTAHOBNEHNA KOHTAKTOB.
MeponpuaTtua npegblaywmnx «TpaHCNOPTHbIX HeAenb» Obiny JONONHEHb! KOH-

MHEHUA

N3BneyeHHble YPOKMN: 3KoJIornyecKkne npaswuia

C TOYKW 3PEeHUNA CYAOXOAHON KOMMaHNI

Mon Byoann, dupexkmop DFDS no 8onpocam okpyxaroujeli cpedbi u ycmou-
4uB020 pazeumus

Kakue owwm6kn B ocywecTBneHnn Tpe6oBaHuii, Kacaloluxcsa KOH-
TponA 3a Bbi6pocamu cepbl No paitioHam (aHrn. Sulphur Emission
Control Areas, SECA), Bbl MOXeTe Nepeync/iuTb C TOYKM 3peHUs CyAo-
XOAHOW KoMnaHun?

Kntou K ycTaHOBNEHWIO HOBbIX NPaBWl COCTOUT B TOM, YTO AOHbI ObITb
obecrneyeHbl paBHble YCI0BKA Ha pbiHKe. [inAa 3Toro HeobxoanMo co3fathb
3GGEKTUBHBIN MexaHM3M ynpaBneHus. Camas Gonbluas ownbka SECA B
peanu3auum HOBbIX TPeOGOBAHNI B OTHOLIEHUM OFPAHUYEHWIA MO YPOBHIO
OKCM[OB Cepbl COCTOAMA B TOM, YTO HET HUKaKoW SGGEKTUBHON cucTeMbl
KOHTPONA 3a BbINONHEHNEM MPUHATLIX TpeboBaHWi. KoHTponb ABnseTcA
BOMPOCOM FOCY[APCTBEHHOIO 3HAYEHNS, @ YPOBeHb 3GPEKTUBHOCTN KOH-
TponA 3a cobnofeHrem npasun B pasHbix cTpaHax EC Bapbupyetcs. He
roBOpA Y>Ke 0 TOM, UTo WTpadbl 3a HAPYLLEHUA B Pa3HbIX CTPaHax HEOAVHa-
KoBble, a pekomeHaaumu EC no yHudmKauum npoueayp NpoBepKu BCTYNAT
B CUITY TOJbKO B GyayLUem rogy.

Kakmne ypoku n3 3Tmx oliM6GOK B OTHOLIEHUW KOHTPONA MOryT W3-
BNeYb NpeAcTaBUTENN CYAOXOAHDIX IMHWNIA 1 3aKoHOoAaTenn?

K cuacTblo, 3T fiBa acnekTa pasnuyatotca. [1oNoXeHrA No YPOBHIO OKCU-
[OB cepbl onpepeneHbl B anpekTuse EC, a NonoXeHrsa no MOHUTOPUHTY, OT-
yeTHocTU 1 Bepudukaumm (MRV) BbIGPOCOB Yriekncnoro rasa c cyfoB pac-
cmaTpmBaioTca B pernameHnTe EC. 310 fomkHO obecneunTb eAnHbIN NOAXOA
rocyfapcts-yuneHos EC K HeKOTOPbIM BOMPOCaMm, Hanprmep, pasmepy WTpa-
0B 3a HapyLweHwA. [ogobHO NpaBuam no cepe, CO6OAEHNE NONOXKEHUI
no MRV Hagnexut KoHTponupoBatb. OauH 13 BaXKHEWLLMX YPOKOB, KOTO-
pblii CneayeT n3Bneyb, 3To 06ecneumnTb, YTOObI C MEPBOro e AHA AaBannch
yeTKMe YKasaHWA 1 MOXHO 6bilo 6bl MONb30BaTLCA BCEN HEOOXOAMMON
CTPYKTYPOW. [111 MOHUTOPYHIa MOMIOXEHWI NO ABYOKUCK Yriiepoaa TakxKe
TpebyioTcA KOHTPOJEPbI, KOTOPbIE AOMKHbI ObITb aKKpeanTOBaHbI. BaxHO
obecneunTb He TONbKO TO, YTOBbI BbIMOJHEHWE 3TVX NPOLECCoB Obino Ha-
4aTo AOCTAaTOYHO PaHO, O NCTEUYEHMA NepBOro cpoka (31 aBrycra 2017 r),
HO 1 YTOObI KOHTPONEPbI BbINN aKKPEAUTOBaHbI Hagexallym obpasom. B
3TOM MpoLecce Haflo He TONbKO CeAnTb 3a PaboToi KOHTPONEPOB, HO 1
06paTnTb BHMMaH1e Ha Ce30HHOCTb pabounx 3agau.

depeHLMAMM, ANCKYCCUAMU 1 PabouMmK rpynnami, CBA3aHHbIMIA C MapoOMamMu,
3KCMeAMPOBaHNEM, KOHTENHEPaMM, HTEPMOAANbHBIM TPaHCMOPTOM, BETPO3-
HEPreTUKOM, CKMKEHHBIM NPUPOLHBIM ra30M 1 OMUCTUKON.

Meponpuatie cnnotuno npepcTaBuUTeNeil MOPCKNX MOPTOB, CYAOXOAHbIX
OpraHW3aLui, XenesHOA0POXHbIX U NOMMCTUYECKIUX ONepaTopOB, IKCNEeANUTO-
POB, BNafenbLeB CyAOXOAHbIX IMHUNA, MPEeANnpPUATUA ra30Boii NHOPACTPYKTY-
pbl, CYBOCTPOUTENbHBIE U CYAOPEMOHTHbIE 3aBOZbI, CO3AaTenel opLIOPHOro
PblHKa, NPeanpUATIA, OKa3blBatoLLMe YCIyri SHePreTUKi, UCCNefoBaTenbCkme
VHCTUTYTbI, BNaAenbLeB MHOPACTPYKTypbl, NpeacTaBuTenei rocyaapCTBEHHbIX
YUPEXAEHMIA, MECTHOII BNACTX, GYHAHCOBBIX YUPEXAEHUIA, MOCTABLYVKOB MPO-
AYKUWW 1 YCIYT, KOHCYNBTALMOHHbIE KOMMaHUK, YHUBEPCUTETbI — PasfnyHble
NPennpUATUA 1 YUpeXAeHUSs, CBA3aHHbIe C TPAHCMOPTHLIM CeKTopom EBponbi.

BbI30Bbl, NPOrHo3bl, peanbHOCTb

Jlykaw burac, 3amecmumerns dupekmopa «Unifeeder» 8 [Mosnbwe, ScmoHuu,
Jlameuu u Jlumee

MoxeTe nu Bbl NPOrHO3MpPOBaTb CTAGMNM3aLMI0 KOHTEIHEPHOro
pbiHKa? YTto ponmkHo npounsoiit?

Crabvnusaumio pbiHKa O4YeHb CNIOXKHO NpenBUAeTb, MOCKONbKY 3TO 3aBW-
CUT OT MHOXeCTBa (paKTOPOB, TaKMX KaK COKpaLLeH/e U36bITOUHbIX MOLL-
HOCTEN W CTabubHOE Pa3BUTE SKOHOMMK, Y4YacTBYIOWMX B TOprosne. B
HacTosLLee Bpems, KOrga SKOHOMUYECKM pocT Knutas ¢ KaxablM rogom 3a-
MeanseTcs, a HekoTopble cTpaHbl EBponbl (Tpeuus, OpaHuws, Utanua, Poc-
C1A) He CNPaBAAIOTCA CO CBOMMY NPOGIEMaMK, HAAEATbCA Ha CTabUNbHBIN
PbIHOK MafioBEPOATHO.

Hackonbko cokpaTunncb 06bembl [eATENbHOCT Ha POCCMIICKOM
pbIHKe BO Bpems Kpu3uca?

Mbl 3aMeTMM 3HAUMTENIbHOE CHIKEHWE OMepaLiii U MOTOKOB FPy30B Ha
POCCUINCKOM PbIHKE, HO MOXHO CKa3aTb, YTO 3TV NPOLIECCHI CXOAHbI C TEMMU, C
KaKMMV B HAacTOsILLEe BPeMs CTaIKUBAETCA BECb PbIHOK.

B Kakux o6nacrax Ha banTuiickom pbiHKe Bbl paboTaete?
«Unifeeder» pabotaet Bo Bcex cTpaHax pervioHa bantuiickoro mops, coegu-
HAA BCe KpynHeliume nopTbl ¢ bpemepxadeHom, lambyprom 1 Pottepgamom.

Kak Bbl cnpaBnserecb ¢ Tpe6oBaHUAMM O KOHTpOJie 3a BbiGpocamu
OoKcupaoB cepbi?

«Unifeeder» nonHocTbto cobntoaaet npasuia SECA Ha BCeX TOProBbIX -
HuAX. Mbl Hayanu Mcnonb3oBaTh CyA0BOE AU3eNbHOE TOMMBO U CyA0BOW
ra3oisb C NEPBOTO Xe AHA BCTYMN/IEHUA B CUITY HOBbIX TPEOOBAHNI.
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TARPTAUTINIAI RENGINIAI

Pasaulinis auksciausio lygio
gelezinkeliy pramonés

atstovy susitikimas sulauke
ypatingo démesio

Sestoji tarptautiné gelezinkeliy, infrastruktiros ir logistikos paroda
»Eurasia Rail” subaré 30 valstybiy atstovaujancias 300 jmoniy ir pritrauké
11 539 profesionalius lankytojus i$ 52 $aliy. Paroda organizavo Turkijos
Respublikos transporto, laivininkystés ir susisiekimo ministerija bei
valstybiniai gelezinkeliai. Réméjai - gelezinkelio jmonés ,Tiivasas”,
JJudemsas”, ,Tilomsas’, taip pat,Kosgeb” mazy ir vidutiniy jmoniy bei
pramonés plétros organizacija.

»2016 m. kovo 3-5 d. regiono gelezinkeliy, infrastruktiros ir logistikos
industrijos dalyviai susirinko j vienintele Eurazijos regiono ir trecia pagal
dydj pasaulyje gelezinkeliy pramonés paroda ,Eurasia Rail". Parodos
metu vykusiose konferencijose dalyviai ir lankytojai galéjo susipazinti su
sektoriaus naujovémis bei technologijomis, taip pat istkiais ir jy galimais
sprendimais.”

JTF Fuaralik” ir ,EUF - E Uluslararasi Fuarcilik’; priklausan¢iy, ITE Turkey” jmo-
niy grupei, organizuojanciai novatoriskas pirmaujanciy Turkijos pramonés 3a-
ky parodas, ,Eurasia Rail” gelezinkeliy pramonés paroda gerokai prisidéjo prie
produktyvaus bendradarbiavimo ir tolesnio $ios 3akos vystymo dalyvaujant
svarbiausioms $ioje srityje dirban¢ioms jmonéms bei Salims.

Parodg atidaré Turkijos
Respublikos transporto, lai-
vininkystés ir susisiekimo
ministras Binali Yildirm, Tur-
kijos valstybinio gelezinke-
lio vykdantysis direktorius
Omer Yildiz, Tarptautinés
gelezZinkeliy sajungos generalinis direktorius Jean Pierre Loubinoux, ,ITE
Group” regiono direktorius Vincent Brain, ,ITE Group” pramonés direktorius
Laurent Noel, ,ITE Turkey” valdantysis direktorius Burcu Baser bei,,ITE Turkey”
transporto ir logistikos grupés direktorius Moris Revah.

Gelezinkeliy pramonés atstovy konferencija, kuri vyko pirmaja parodos die-
ng, vedé buves ,Tuvasag” vadovas bei Turkijos Respublikos transporto, laivi-
ninkystés ir susisiekimo ministerijos konsultantas, prof. dr. Metin Yerebakan.
Tarp konferencijos praneséjy buvo Tarptautinés gelezinkeliy sajungos ge-
neralinis direktorius J. P. Loubinoux, ,Siemens Mobility” generalinis vadovas

Sestoji tarptautiné gelezinkeliy,
infrastruktuaros ir logistikos
paroda , Eurasia Rail” sulauké
11 539 lankytojy.

Ciineyt Geng,,,GE Transportation” generalinis vadovas Rusijoje, NVS, Europoje
ir MENAT 3alyse Gokhan Bayhan, taip pat,Deutsche Bahn (DB)” vykdantysis
direktorius Europoje ir Afrikoje Benoit Schmitt. Antrajg ir treciajg parodos
dienomis vykusioje konferencijoje dalyvave mokslininkai, sektoriaus nevy-
riausybinés organizacijos, valstybiniy organizacijy auksto rango pareigtnai ir
tarptautinés jmonés pristaté pagrindines ,Miesto geleZinkeliy", ,Gelezinkeliy
transporto technologijy naujoviy’, ,Saugos valdymo sistemy” bei ,Pagrindi-
niy gelezinkeliy isstkiy” temas. Be to, konferencijos metu vykusiuose susitiki-
muose buvo pristatytos tokios temos kaip ,Gelezinkeliy pramonés moksliniai
tyrimai ir taikomoji veikla’, ,Nauji geleZinkelio linijy prieziaros ir stebésenos
sprendimai’, ,Greityjy traukiniy sistemos saugos funkcijos” ir,Aukstos pridéti-
nés vertés plieno produkcija gelezinkeliy sistemose”.

JITE Turkey” transporto ir logistikos grupés direktorius M. Revah kalbéjo:
,Pristatydama svarbias sektoriaus naujoves, naujausias technologijas ir nova-
toriskg produkcija tarptautiné gelezinkeliy, infrastruktdros ir logistikos paroda
,Eurasia Rail” tapo sektoriaus atstovy démesj traukiancia platforma nuo pat
pirmuyjy dieny. Mes manome, kad $i paroda padés geleZinkeliy pramonei pa-
siekti savo nusibréztus tikslus iki 2023 m. Po Sios sékmingos parodos dabar
sutelkéme démesj j naujausia investicija Sioje srityje — pirmaja Tarptautine naf-
tos, gelezinkeliy ir uosty konferencija. ,ITE Turkey” ir Irano Islamo Respublikos
gelezinkeliy administracijos partnerés ,EUF - E Uluslararasi Fuarcilik” organi-
zuojama konferencija vyks 2016 m. geguzés 15-16 d. Jos tikslas — paskatinti
gelezinkeliy, naftos ir gamtiniy dujy pramonés bei pagrindiniy Vidurio Ryty,
Vidurio Azijos ir kaimyniniy 3aliy bendradarbiavima. Irane, vienoje i$ Turkijos
tiksliniy rinky, vyksianti konferencija turéty prisidéti prie gelezinkeliy pramo-
nés augimo ir padéti padidinti eksporta.”

Dél septyniolikos jvairiy transporto ir logistikos parody, suorganizuoty dvy-
likoje 3aliy, ,,ITE Group” Sioje srityje jau turi milziniska patirtj. Sujungus galinga
JTE Group plc” tinklg ir ,ITE Turkey” patirtj, ,Eurasia Rail” ir toliau nes nauda
gelezinkelio pramonei.

Septintoji tarptautiné geleZinkeliy, infrastruktdros ir logistikos paroda ,Eurasia
Rail”vyks 2017 m. kovo 2-4 d.

Gliliz Sengdiler
guliz.senguler@essance-istanbul.com
www.eurasiarail.eu
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Transporto savaite
Lenkijoje

Magdalena Grotha

JTransporto savaité” - jau gerai zinomas vardas, kasmet sukvieciantis jary
uosty ir Zemyniniy terminaly atstovus, gelezinkeliy ir logistikos operatorius,
ekspeditorius, laivybos linijy, konsultavimo jmones, Europos institucijas ir
organizacijas bei kitus su Europos transporto pramone susijusius subjektus.
JTransporto savaité” - kol kas didziausia bendravimo platforma Lenkijoje,
skirta pagrindiniams Europos transporto rinkos atstovams — vyko 2016 m.
kovo 8-10 d. Sopoto mieste jsikirusiame Gdansko universiteto fakultete.

Renginyje dalyvavo auksciausio lygio praneséjai ir atstovai, todél buvo
sukurtos puikios rysiy uzmezgimo galimybés. Anksciau vykusiy ,Transpor-
to savaiciy” renginiai buvo papildyti konferencijomis, diskusijomis ir darbo
grupémis, susijusiomis su keltais, ekspedijavimu, konteineriais, jvairiarasiu
transportu, véjo energija, suskystintomis gamtinémis dujomis ir logistika.

Renginys suburé jiry uosty, jarininkystés organizacijy, terminaly atsto-
vus, gelezinkeliy ir logistikos operatorius, ekspeditorius, laivybos linijy ir
kroviniy savininkus, dujy infrastruktdros jmoniy, laivy statykly atstovus, of-
Sorinés rinkos karéjus, energijos paslaugas teikiancias jmones, infrastruk-
taros valdytojus, valstybiniy jstaigy, vietos valdzios ir finansiniy institucijy
atstovus, produkcijos ir paslaugy tiekéjus, konsultavimo jmones, universi-
tetus, tyrimy institutus — jvairiausias su Europos transporto sektoriumi susi-
jusias jmones ir jstaigas.

NUOMONES

ISmoktos pamokos:

aplinkosaugos taisyklés

iS laivybos jmonés perspektyvos
Poul Woodall, DFDS direktorius aplinkosaugai ir tvarumui

Kokias klaidas jgyvendinant reikalavimus dél sie-
ringumo kontrolés rajonams (angl. Sulphur Emission
Control Areas (SECA)) galétuméte jvardinti is laivy-
bos jmonés perspektyvos?

Nustatant naujas taisykles, svarbiausia uztikrinti lygias rinkos galimybes.
Tam reikalingas efektyvus kontrolés mechanizmas. Pati didziausia klaida
jgyvendinant naujus sieros oksidy lygio reikalavimus kontrolés regionams
ta, kad néra jokios efektyvios priimty nuostaty laikymosi kontrolés siste-
mos. Kontrolé yra valstybinés reiksmés klausimas, o naujy taisykliy laiky-
mosi kontrolés efektyvumo lygis jvairiose ES 3alyse skiriasi. Jau nekalbant
apie tai, kad nuobaudos uz pazeidimus yra nevienodos, o ES rekomenda-
cijos dél patikrinimo procediry suvienodinimo jsigalios tik nuo kity mety.

Ko is Siy kontrolés klaidy galéty pasimokyti laivybos linijos ir jstaty-
my leidéjai?

Laimei, Sie du dalykai skiriasi. Sieros oksidy nuostatos apibréztos ES di-
rektyvoje, o anglies dioksido kiekio stebésenos, ataskaity teikimo ir tikri-
nimo nuostatos yra ES reglamentas. Tai turéty uztikrinti bendra $aliy nariy
poziurj j kai kuriuos klausimus, pavyzdziui, baudy uz prasizengimus dyd;.
Kaip ir sieros oksidy nuostaty, anglies dioksido kiekio stebésenos, ataskaity
teikimo ir tikrinimo nuostaty laikymasi reikia kontroliuoti. Viena svarbiausiy
pamoky, kurig reikéty iSmokti, tai uztikrinti, kad nuo pat pirmosios dienos
buty pateikiami aiskas nurodymai ir galimybés naudotis visa reikalinga
struktdra. Anglies dioksido nuostaty stebésenai taip pat reikalingi akredi-
tuoti tikrintojai. Svarbu uztikrinti, kad Sie procesai buty pradéti vykdyti likus
pakankamai laiko iki pirmojo termino 2017 m. rugpjucio 31 d. pabaigos, o

TARPTAUTINIAI RENGINIAI

akredituoti tikrintojai bty tinkami. Siame procese reikia ne tik stebéti ti-
krintojy darbg, bet ir atkreipti démesj j darbo uzduociy sezoniskuma.

ISsukiai, prognozés, realybé
k ‘ tukasz Binas, ,Unifeeder” direktoriaus pavaduotojas Lenki-
i joje, Estijoje, Latvijoje ir Lietuvoje

Ar galétuméte numatyti konteineriy rinkos stabili-
zacijq? Kas turéty nutikti?
Rinkos stabilizacija numatyti labai sunku, nes ji priklau-
so nuo daugybés faktoriy, tokiy kaip pertekliniy pajégu-
my sumazinimas ir tolygus prekyba uzsiimanciy ekonomiky vystymasis.
Siuo metu, kai Kinijos ekonominis augimas kasmet vis létéja, o kai kurios
Europos salys (Graikija, Prancuzija, Italija, Rusija) nesusitvarko su savo sun-
kumais, numatyti stabilia rinka yra nelabai realu.

Ar sumazéjo veiklos apimtys Rusijos rinkoje krizés metu?
Pastebéjome operacijy ir kroviniy srauty sumazéjima Rusijos rinkoje ir gali-
me pasakyti, kad tai panasus procesai, su kuriais Siuo metu susiduria visa rinka.

Kokiose Baltijos juros rinkos srityse dirbate?
,Unifeeder” veikia visose Baltijos jaros regiono 3alyse, apjungdama di-
dziausius uostus su Brémerhafenu, Hamburgu ir Roterdamu.

Kaip prisitaikéte prie Sieros oksido iSskyrimo kontrolés nuostaty?

+Unifeeder” laikosi visy Sieros oksido iSskyrimo kontrolés nuostaty visose
prekybos linijose. Mes pradéjome naudoti jurinj benzina ir dyzeling nuo pat
pirmosios naujyjy nuostaty jsigaliojimo dienos.
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PILIES
DZIAZO
FESTIVALIS

BIRZELIO 3-5

Kruiziniy laivy terminalas, Klaipéda
Gera muzika geriems Zmonéms!

3-5 OF JUNE

XXII KLAIPEDA CASTLE
JAZZ FESTIVAL

Cruise Ships Terminal, Klaipeda
Good music for good people!

www.jazz.lt | #Klaipeda)azz2016

g CastleJazzFestival #Klaipedajazz2016

B @Klaipedajazz

W @Klaipedajazz

f KlaipedosPiliesDziazoFestivalis

www.jazz.lt
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BOOK YOUR STAND NOW!

JUNE 14-16, 2016

SHANGHAI NEW INTERNATIONAL EXPO CENTRE
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